
COMPLICATION/QUALITY ISSUES/TRAUMA QI 

Case identification—Audit ED log and inpatient census 

Primary Review 

By TNC for pt care issues or process issues utilizing audit filters 

Issue Identified—

YES 

Secondary Review Trauma Medical Director Department Leader 

Loop Closure Loop Closure Committee Review: 

TIC/TPR, Safety First, Quality, Nursing 

Loop Closure No 

Tertiary Review 

Mortality without opportunity for 

improvement 

Mortality with opportunity for im-

provement 

Unanticipated mortality with oppor-

tunity for improvement 

Forwarded as determined 

by Trauma Committee 

External Review Trauma Medical Director for educa-

tion/counseling with staff 

Professional Practice Excellence 

Committee 

Loop Closure 

YES-

Complete 

Loop Closure 


