CHI Health CUMC-Bergan Mercy Trauma Service PIPS Process

Patient Issue / Concern
identified during any

. . rounds activity, case /o
Identification of Issues / Concerns 1 <« Phase of Care
Reports, reported by staff,
¢ patient/family or IRIS
Primary Review
Purpose: Issue identification / Prehospital
validaﬁon' Concurrent review, data
TPM / PI Coordinator —— abstraction, registry reports,
Pl & Outreach Coordinators /
Registrars
Close Loop
Resuscitation

Concurrent review, data
abstraction, reports
PI Coordinator / Registrars

Secondary Review
Purpose: Determine case(s) to go
to Trauma Peer Review for tertiary
review
TMD / TPM / PI Coordinator

Inpatient Care Review
Concurrent review, data
abstraction, reports
Pl Coordinator / Registrars

~ Pediatric Admission
~ Transfers to another facility
~ Geriatric patients not

admitted to Trauma
2 Major Complication

Close Loop

Tertiary Review: Monthly
Purpose: Peer Review /
Accountability / Determination /
Contributing Factors /
Recommendation(s) & Actions for

Corrective

Close Loop

Loop Closure Actons
Deaths:
1) Mortality w or w/o OFI ~ Education
2) Unanticipated Mortality w OFI ~ Counseling
) ’ ’ ~Trauma M&M
~ Code E
~ Monitor Action Plan

~ Forward to Hospital Quality
or PEC for Quaternary Review
~ Policy / PMG Revision(s)

~ PDSA Team

~ Plan Revision(s)

Completed




