
These minutes were approved by the Nebraska 
Center for Nursing on January 21, 2022. 

MINUTES OF THE VIDEO CONFERENCE MEETING 

NEBRASKA CENTER FOR NURSING 

December 3, 2021 

Call to Order 

The meeting of the Nebraska Center for Nursing (CFN) Board was called to order by Lisa Walters, 
Chair, on December 3, 2021, at 9:35 a.m. The central meeting location was at the Nebraska State 
Office Building, Room 3C, Lincoln NE 68508.  Members participated via teleconference. Copies of the 
agenda were distributed in advance to the Board members on November 22, 2021, posted outside the 
Licensure Unit within the Nebraska State Office Building on November 22, 2021, and posted on the 
Department of Health and Human Services website on November 22, 2021.  Walters announced that 
a current copy of the Open Meetings Act was available at the central meeting location as well as online 
using the link listed on the agenda. 

Roll Call 

The following Board members answered roll call via teleconference: 
 

 Lina Bostwick 

 Kathy Bowman 

 Beth Burback 

 Suszanne Deyke 

 Christi Glesmann 

 Kathy Harrison 

 Joan Nelson 

 Lisa Walters 

 Laura Weber 

 
The following Board member joined the meeting after roll call:  Charity Ebert (joined meeting at 10:45 
a.m.). 
 
The following Board members were absent:  Tamara Allen, Sheila Bjerrum, and Ronda Ehly. 
 
Three Board positions were vacant. 
 
The following staff members were present:  Ann Oertwich, Program Manager, and Sherri Joyner, 
Health Licensing Coordinator. 
 
The following staff members attended via videoconference:  Kathy Hoebelheinrich, Nursing Practice 
Consultant, Jacci Reznicek, Nursing Education Consultant, and Juan Ramirez, PhD, Independent 
Consultant 
 
Adoption of the Agenda 

Motion:  Bostwick made the motion, seconded by Weber, to adopt the agenda for the December 3, 
2021, meeting of the Nebraska Center for Nursing Board. 

Voting Yes:  Bostwick, Bowman, Burbach, Deyke, Glesmann, Harrison, Nelson, Walters, and Weber.  
Voting No:  None.   Abstain: None.   Absent:  Allen, Bjerrum, Ebert, and Ehly.  Motion carried. 
 

Approval of the Minutes 

Motion:  Bostwick made the motion, seconded by Nelson, to approve the minutes for the September 
17, 2021, and the October 20, 2021, Center for Nursing Board meetings. 
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Voting Yes:  Bostwick, Bowman, Burbach, Deyke, Glesmann, Harrison, Nelson, Walters, and Weber.  
Voting No:  None.   Abstain: None.   Absent:  Allen, Bjerrum, Ebert, and Ehly.  Motion carried 

Social Media Reports 

Ramirez reported that the peak number of visitors to Center for Nursing’s website occurred in April 
2020, when information related to COVID-19 was added to the website, and in November 2020, when 
the site added information on job openings.  In the past 4-5 months, the site has seen an increase in 
the number of new visitors.  The two most popular pages after the home page in 2021 are the page 
with COVID-19 resources, and the page with information on nursing education.  Burbach suggested 
posting the NCSBN position paper on COVID-19 vaccination requirements for nursing students to the 
Center’s website. 

Weber noted that nurses are always looking for continuing education opportunities, and she suggested 
added links for CE offerings to the Center’s website.  Oertwich said she would work with Ramirez on 
this issue.  Burbach suggested that procedures be developed to ensure that the website does not just 
post CE courses from one or two programs, and she also asked if vetting should be done of CE 
offerings.  Oertwich said that one solution might be to have a link for each school or provider on the 
Center’s website that directs the user directly to that program’s CE website. 

Glesmann reported that posts about the Center’s specialty license plates still garner the most hits on 
the Center’s Facebook page.  The page has experienced minimal growth of new followers, however, 
and it does not seem to be attracting younger users.  Glesmann asked if it might be time to use other 
social media platforms in addition to Facebook.  It was suggested that Instagram might be a good 
option to pursue. 

Glesmann also asked if it would be possible to promote the Center’s social media resources by 
sending an informational email to all Nebraska-licensed nurses. Oertwich noted that mailing lists that 
include email addresses can be obtained from the Department.  Bostwick said that if Glesmann sent 
her a description, she would work with the Foundation’s graphic artist to develop a promotional email. 
Bostwick said that the graphic artist might also be able to help create an Instagram account. 

Foundation Report 

Bostwick reported that the Center for Nursing Foundation meets on December 16th.  The meeting will 
include an update on the number of applications they need to receive before the specialty license 
plates can go into production.  At the last count, they needed 23-25 more applications.  

Bostwick provided an update on the Foundation’s research project on the needs of rural nurses.  In 
the first survey, rural nurses identified diabetes, mental health, and trauma as the three areas where 
they had the greatest needs for educational resources.  The Foundation has conducted a follow-up 
survey to obtain more specific information on these needs.  Bostwick noted that many of the trauma 
cases that rural nurses see involve agricultural accidents.  Walters recommended contacting the 
University of Nebraska Medical College’s School of Public Health for their expertise in agricultural 
injures.  Reznicek also recommended the AgriSafe Network. 

Bostwick reported that she and Ramirez will do a presentation on their findings at Bryan’s Provost’s 
Colloquium in February.  She has also contacted the Nebraska Hospital Association about doing a 
presentation for that group.  Ramirez has developed two infographic posters on their research findings.  
Ramirez said he will show the posters to Oertwich and Walters to get their feedback.  He suggested 
that the infographics could be posted to the Center’s website and Facebook site. 

Focus Groups 

Oertwich said that she and Walters are still researching possible platforms for holding virtual meetings 

with frontline nurses across Nebraska.  They would like nurses to be able to self-register for the focus 
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groups, but they also need to be able to limit participants to a manageable level.  They are also 

interested in platforms that have transcription capabilities.  Oertwich said that it will be important to 

conduct the meetings without compromising the health (via COVID exposure) or the confidentiality of 

any participants.  Ramirez and others noted the importance of have reliable internet service for online 

focus groups.   

Walters said that data will be collected at the focus groups that will help determine to what degree 

there needs to be a cultural change in how patient care is delivered. 

Nebraska Hospital Association Healthcare Shortage Workgroup & LR 212 – Interim Study to 
Examine the Health Care Workforce Shortage in Nebraska 

Oertwich reported that the recommendations made by the Nebraska Hospital Association’s workgroup 

will be sent to the Legislature as part of the study authorized by LR 212, which aims to find ways to 

alleviate the health care worker shortage.  Monies made available by ARPA (the American Rescue 

Plan Act) might be allocated to fund the recommendations that come out of the LR 212.  Oertwich 

noted that many groups are jockeying for these monies. 

Walters reported that the NHA’s draft recommendations includes a lot of background information on 

the stresses and needs of the workforce, but that it seems to lack specifics about the dollar amounts 

required to address the needs of nurses.  She and Ramirez have suggested edits that they hope will 

make the action items clearer.   

One item that Walters will ask NHA to reconsider is the reports cover photo, which shows an exhausted 

nurse in scrubs sitting on the floor with her head in her hands. Walters thought that the image might 

discourage people from beginning nursing careers. She noted the webinar that the Board viewed at 

its October meeting in which Peter Buerhas drew a connection between the negative messaging 

around nursing in the 1990s and the sharp decline in enrollment in nursing schools during the same 

period.  Walters showed an alternative image of a nurse with extensive PPE surrounded by technology 

that she thought might be more effective. 

Walters said that at the recent National Forum of State Nursing Workforce Centers meeting, the use 

of the term “resiliency” was brought up.  Some nurses do not like the term because they feel that it is 

used to blame nurses who experience difficulty coping the extremely stressful job environments.  

Instead of faulting the work situation, the nurse is at fault for not having sufficient resiliency. 

One idea presented in the NHA draft report that Walters thought would be useful was a “boot camp” 

for nursing managers and leaders.  Walters said that teaching people to be good managers could have 

a big impact on the work environment.  

Glesmann reported on a recent Nebraska Assembly of Nursing Deans and Directors meeting.  One 

idea that was brought up was to use the term “nursing challenges” instead of “nursing shortage” 

because it is possible that we will always have a nursing shortage.  Another topic discussed was the 

need to provide better onboarding of travel nurses.  They also discussed the need to provide nursing 

students with more support and more experiences, and that there needed to be a longer transition to 

practice.  Her program is looking into sending their students into rural areas so that they can get more 

clinical experiences, but there are signification challenges, such as finding transportation and housing.  

Glesmann said that residency and mentoring programs could incorporate concepts of self-care and 

resiliency. 
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Walters noted that the NHA’s draft report does recommend funding for externships.  Externships would 

allow students to meet their living expenses and stay in school during academic terms, and the 

students would then gain important experiences during the summer.  Nursing students would graduate 

better prepared and without massive debt. 

HRSA Grant Application 

Oertwich reported that the grant application filed by the Center for Nursing in association with the 

UNMC College of Nursing and UNMC School of Public Health has made it through the screening 

phase and is now being scored.  They may find out if they have been awarded the grant by the end of 

December.   

Workforce Data from Renewal Surveys 

Ramirez reported that data entry has been completed for all RN and LPN renewal surveys that were 

submitted on paper.  Ramirez is still waiting for a final report with the data from the surveys that were 

submitted online during the 2021 renewal period.  He thinks he will have the full data set soon.  

Ramirez noted that the Center’s workforce model can analyze the nursing workforce based on 

economic regions within Nebraska.  He explained that when nurses complete the survey, they are 

asked to provide the zip code of their primary employer, and that he uses the zip code to determine in 

which economic region the nurse is working. Ramirez said that preliminary data seems to indicate that 

the number of nurses working in Nebraska has risen by 3% since the last survey.  Ramirez also noted 

that of those nurses who indicated that they planned to leave their primary position in the next 12 

months, 45% were Millennials.  The most common reason listed for planning to leave one’s position 

in the next 12 months was “family,” and the second most common reason was “other.” 

2022 Meeting Schedule 

Joyner reported that based on responses she received, it looked like a quorum of board members 

would be available to meet in 2022 on January 21st, on either June 3rd or June 17th, on September 

16th, and on November 18th.  Joyner said that it might be preferable to try hold 4 meetings during the 

winter and spring months in order to plan for the focus groups.  She said she would email Board 

members potential meeting dates for February, March, and April. 

Environmental Scan 

Weber report that her employer is finally fully staffed.  They seem to have a lot of long-term employees 

and a lot of recent hires, and that it can be hard to retain those in the middle. 

Burbach reported that even though nursing today is highly frustrating, she is glad to be working with 

students.  She noted that it is exciting to be working with future nurses. 

 Glesmann agreed that despite the current challenges in nursing education, the environment can also 

provide a lot support and empowerment . 

Deyke noted that she still receives job shadow requests from high school students interested in nursing 

despite the severity of the current crisis.   Deyke said that many people seem to assume that hospitals 

will get through the current workforce shortage the way they have done in the past, but Deyke is not 

sure that will happen.  She said that the current crisis feels like being on the tip of an iceberg, and that 

we will slide down one side or the other.  She also mentioned the distressing impact of travel agencies.  

A staff nurse at her facility could make $4,000.00 a week by working at a nearby hospital on an agency 

assignment. 
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Walters said that she and other nurses tried to explain to the Nebraska Hospital Association about the 

negative impact of travel nursing.  One of NHA’s recommendations was to provide funds to hospitals 

so that they can hire more travelers.  Walters said that it can feel like agencies are engaging in price 

gouging during the pandemic.  

Nelson reported that beds in rehab facilities are filling up as soon as beds become available.  Some 

patients seem to have to travel further to find an opening.  Nelson has heard of patients traveling from 

northeast Nebraska to Kearney, because Kearney had the only ICU with an opening.  Nelson also 

mentioned a recent news article about a Nebraska hospital whose ICU is filled with COVID patients, 

most of whom were unvaccinated. 

Bostwick reported that her facility has surveyed its managers about ways to retain employees.  The 

facility is using both travel nurses and travel nurse managers.  Bostwick said she was worried about 

the toll that long hours was taking on younger workers with families.  Some nursing students are having 

a rough time as they try to cope with both school and with jobs where they are dealing with COVID-

19. Some students also have family members who have contracted COVID-19. 

Harrison reported that many of the nursing students at her school work as techs in ICUs, and that they 

are exhausted.  The school has recently lost three students because the demands of school, their 

work, and the needs of their families were simply too much to handle. 

Bowman reported that her facility is unable to transfer patients out because there is no place to send 

them.  Many of their floor nurses have left, and the nurses who remain tend to be younger and less 

experienced. 

Reznicek said that one hospital system has brought in extra travel nurses so that their staff will not 

have to work overtime in December, but that this policy is expected to change in January. 

Bostwick said that nurses might try to send a message to the general public about the importance of 

taking care of one’s health. If you get sick, there might not be a bed available for you 

Conclusion 

The meeting concluded at 11:55 a.m. 

Respectfully submitted, 

 
Sherri Joyner 
Health Licensing Coordinator 


