Comprehensive Thematic and Categorical Analysis of the

Nebraska Emergency Medical Services Assessment

Workforce Shortages and Volunteerism:

Addressing the significant workforce shortages affecting EMS in Nebraska is a top priority. The

decline in volunteerism, particularly in rural areas, threatens the sustainability of EMS services.

The document highlights that 'Volunteerism across Nebraska is waning and not likely to return,’
indicating an urgent need for strategies to revitalize volunteerism through community outreach

and incentives. Additionally, comprehensive workforce planning initiatives are essential to
address current and future staffing needs, as noted in the recommendations.

1. Revitalizing Volunteerism through Community Engagement

Targeted Outreach Campaigns: Focus on rural communities where volunteerism is
critical. Develop localized campaigns that emphasize the importance of EMS services
and the role volunteers play in saving lives. Utilize social media, town hall meetings, and
partnerships with local organizations to spread awareness.

Collaborating with Schools and Colleges: Engage with high schools, community
colleges, and universities to introduce EMS as a rewarding career path. Develop EMT
and paramedic certification programs that integrate with school curricula, offering
students volunteer opportunities to gain hands-on experience.

Incentive Programs: Create incentives such as tax benefits, stipends, or reduced-cost
housing for EMS volunteers in rural areas. Partner with local businesses to offer
discounts or perks to volunteers as a token of appreciation.

EMS Volunteer Ambassador Program: Develop a program where current and former
volunteers share their stories with potential recruits. These ambassadors can connect
directly with community members to build relationships and encourage participation.

2. Comprehensive Workforce Planning

EMS Recruitment Task Force: Establish a dedicated task force to address the shortage
of EMS professionals. This group can explore innovative approaches to recruitment,
identify workforce trends, and propose solutions tailored to Nebraska's unique
challenges.

Statewide Recruitment Drives: Organize large-scale recruitment campaigns across
Nebraska, especially targeting underserved areas. Collaborate with healthcare institutions,
veteran organizations, and other entities that can provide a potential workforce pool.



Streamlined Certification Processes: Work with regulatory bodies to simplify the EMT
and paramedic certification process without compromising quality. Fast-tracking
qualified candidates or offering bridge programs for healthcare professionals from related
fields could help ease the workforce strain.

Long-Term Workforce Development: Develop scholarship and apprenticeship
programs in partnership with local governments, academic institutions, and private sector
partners. These programs should provide financial support for individuals pursuing EMS
careers, focusing particularly on students in rural areas.

3. Policy Advocacy and Government Support

Lobby for Increased State Funding: Advocate for increased state and federal funding to
support both volunteer and career EMS staff. This could go toward creating sustainable
wages, funding volunteer incentives, and upgrading rural EMS infrastructure.

Rural EMS Support Grants: Work with state policymakers to establish a fund
specifically aimed at helping rural EMS services that are struggling with workforce
shortages. Grants could be used to retain volunteers, purchase equipment, or fund
workforce development initiatives.

EMS Sustainability Task Force: Create a task force involving EMS leaders,
policymakers, and healthcare providers to monitor the situation closely and propose
ongoing recommendations. This task force could also provide regular updates on the state
of workforce shortages and volunteerism efforts.

4. Technology Integration and Remote Assistance

Tele-EMS Solutions: Explore the integration of telemedicine within EMS services.
Remote monitoring and consultation technology can help alleviate the strain on rural
EMS teams by allowing paramedics, to consult with specialists during critical care
situations.

Leveraging Data and Workforce Analytics: Use workforce analytics to predict future
shortages and needs, allowing for proactive recruitment and retention strategies. This
data-driven approach could help identify gaps in service coverage before they become
critical.

5. Recognition and Retention Programs

Volunteer Recognition Initiatives: Regularly recognize and celebrate EMS volunteers
through awards, public acknowledgments, and community events. A strong culture of
recognition can boost morale and lead to higher retention rates.

Work-Life Balance and Support: Ensure that both career EMS professionals and
volunteers have access to mental health resources, flexible scheduling options, and



support services. Burnout prevention should be a key aspect of any workforce retention
strategy.

By focusing on these pillars, Nebraska EMS can address its workforce shortages and strengthen
volunteerism in rural areas, helping to sustain the vital services EMS provides across the state.

Funding Challenges

The complexity and insufficiency of funding for EMS necessitate a reevaluation of funding

mechanisms. The analysis states that "The funding of EMS is complex and often insufficient,'
which underscores the need for advocating increased government support and exploring public-

private partnerships. Furthermore, conducting a thorough assessment of the true costs of
providing EMS is crucial for developing sustainable funding mechanisms.

1. Advocating for Increased Government Support

Lobby for Increased State and Federal Funding: Collaborate with EMS leadership,
local governments, and healthcare coalitions to lobby for more substantial and sustained
government funding. This should target both operational costs and capital expenditures,
especially in underserved and rural areas where EMS is often underfunded.

Medicaid/Medicare Reimbursement Reforms: Advocate for reform in Medicaid and
Medicare reimbursement rates to better reflect the actual costs of emergency services.
Current reimbursement structures often leave EMS agencies underfunded, especially in
cases involving non-transport services or underinsured patients.

Grant Opportunities: Explore and apply for state and federal grants designed to support
public health and emergency response. Encourage EMS agencies to build dedicated
grant-writing teams to maximize the potential for additional funding.

2. Exploring Public-Private Partnerships

Corporate Sponsorship Programs: Develop partnerships with private-sector
companies, particularly those with a vested interest in the local community. These
partnerships could involve sponsorship programs that provide funding or equipment
donations in exchange for public recognition or tax incentives.

Joint Ventures with Healthcare Systems: Collaborate with hospitals and healthcare
networks to share the costs of EMS services. Healthcare systems benefit from a reliable
EMS network, and shared funding could help reduce the burden on public funding
mechanisms.

Private Sector Grants and Donations: Work with large corporations and philanthropic
organizations that focus on healthcare, community services, or rural development. These
organizations may offer grants or matching donations to assist EMS services in
underserved areas.



Community Crowdfunding Initiatives: Utilize online crowdfunding platforms to gather
community donations for specific EMS needs, such as new ambulances, equipment
upgrades, or training programs. Many communities are willing to contribute financially
when they see the direct impact EMS has on their safety and well-being.

3. Conducting a Thorough Cost Assessment

Comprehensive Financial Analysis: Undertake a detailed analysis of the true costs of
EMS services, taking into account both direct costs (e.g., personnel, vehicles, equipment)
and indirect costs (e.g., training, administrative overhead, ongoing maintenance). This
will create a clearer picture of funding gaps.

Cost vs. Benefit Study: Conduct a cost-benefit analysis to highlight the value EMS
provides in saving lives, reducing hospital admission times, and offering immediate
medical care. Presenting these benefits in financial terms can help in advocating for more
substantial funding from both the government and private entities.

Regional Comparison: Compare EMS funding models across different regions or states
to identify best practices that can be applied in Nebraska. Understanding how other EMS
systems have overcome funding challenges can provide valuable insights for reform.

Cost-Sharing Models: Explore models where costs are shared between municipal, state,
and federal governments, especially for high-cost items like ambulances and medical
equipment. This could involve a matching-funds system, where different levels of
government contribute based on specific needs.

4. Developing Sustainable Funding Mechanisms

EMS-Specific Tax Levies: Work with local governments to create EMS-specific tax
levies or fees that go directly toward funding emergency services. These levies can be
tailored to community size, call volume, and local economic conditions.

Subscription-Based Models: Implement a subscription-based model where households
or businesses can pay an annual fee to cover the cost of EMS services. This model has
been successful in some areas, providing a predictable revenue stream while reducing the
financial burden on residents during emergencies.

Fee for Service: Consider revising the fee structure for EMS services, especially for non-
emergency or non-transport situations. Introducing tiered fees based on the type of
service provided could help capture more revenue from calls that don't involve hospital
transport.

Bundling with Other Public Services: Explore bundling EMS funding with other public
services, such as fire departments or police services. This integrated approach could help
reduce administrative costs and spread funding across several critical public safety areas.



5. Transparent Reporting and Accountability

e Regular Financial Reporting: Ensure that all EMS funding is transparently reported to
both the government and the public. This will build trust and help secure long-term
funding from both government sources and private donors.

e Community Engagement on Funding Issues: Hold town halls or community meetings
to educate the public on the complexities of EMS funding and the importance of their
support. Engaging directly with the community can help galvanize local support for new
funding initiatives.

6. Innovative Use of Technology and Resources

o Telehealth Integration for Cost Reduction: Integrate telemedicine and remote
healthcare solutions into EMS operations. This can reduce the need for costly transports
and provide immediate consultation with physicians or paramedics during emergency
calls.

e Equipment Leasing Programs: Instead of purchasing all new equipment, explore
leasing options for ambulances, medical tools, and other high-cost items. Leasing allows
for a smaller initial financial outlay and ensures that EMS agencies have access to
updated equipment on a rolling basis.

o Shared Services Between Agencies: Establish partnerships between neighboring EMS
agencies to share resources such as specialized equipment, training facilities, or personnel
for larger events or emergencies. This pooling of resources can significantly reduce costs.

By combining these strategic approaches, Nebraska EMS can address the complex and
insufficient funding mechanisms, ensuring the long-term sustainability of emergency services
across the state.

Public and Governmental Awareness:

Enhancing public and governmental understanding of EMS is crucial for securing necessary
support. The document emphasizes that 'It is crucial for both the public and government to
recognize its necessity and value,' suggesting that awareness campaigns could effectively
highlight the importance of EMS and its funding challenges. This aligns with the need for a
shared visioning process that includes broad stakeholder involvement to ensure community
engagement.

1. Public Awareness Campaigns

e EMS Education Programs: Develop and deliver educational programs at schools,
community centers, and local events that highlight the critical role EMS plays in public
safety. This could involve EMS professionals giving presentations, offering first aid and
CPR classes, or hosting open houses at local EMS stations.



Social Media and Digital Outreach: Launch targeted social media campaigns to inform
the public about the essential services EMS provides. Use platforms like Facebook,
Instagram, and YouTube to share success stories, behind-the-scenes content, and real-life
accounts of how EMS professionals save lives.

Local Media Partnerships: Partner with local TV stations, newspapers, and radio to run
stories and features about EMS. Highlight the importance of EMS services, current
challenges (such as funding), and how the community can support their local EMS teams.

Community Testimonial Videos: Record and share stories from individuals whose lives
have been saved by EMS personnel. These personal narratives can serve as powerful
testimonials that resonate emotionally with the public and emphasize the value of EMS in
the community.

2. Governmental Awareness and Advocacy

Legislative Days: Organize annual or semi-annual EMS Legislative Days, where EMS
professionals meet with state and local lawmakers to discuss the challenges facing the
industry. During these sessions, EMS leaders can provide firsthand insight into the impact
of underfunding and workforce shortages on community safety.

EMS Demonstration Events: Hold EMS demonstrations or ride-along events where
lawmakers and government officials can experience EMS operations firsthand. These
events can highlight the complexity of EMS work and reinforce the need for adequate
funding and support.

Advocacy Training for EMS Professionals: Train EMS personnel to become advocates
and ambassadors for their profession. Provide them with the tools to effectively
communicate EMS challenges to local officials and members of the public, fostering a
stronger grassroots movement for change.

Collaborating with Key Health Committees: Work directly with government health
committees and policy advisory boards to ensure EMS concerns are represented in
broader healthcare discussions. By becoming a recognized voice in health policymaking,
EMS organizations can ensure that their needs are considered in future legislation.

3. Shared Visioning Process with Stakeholder Involvement

Community Stakeholder Meetings: Regularly engage with a broad group of
stakeholders—community leaders, healthcare providers, local government
representatives, and public safety officials—to establish a shared vision for the future of
EMS. These meetings should focus on collaboratively identifying challenges and
developing solutions, ensuring all stakeholders are aligned in their understanding of EMS
needs.



EMS Advisory Councils: Establish advisory councils at the state or regional level, made
up of diverse community members and leaders from various sectors (education, business,
healthcare, etc.). These councils can provide valuable input into the challenges and future
direction of EMS, ensuring the broader community is involved in long-term planning.

EMS Community Roundtables: Hold public forums or town hall meetings where
community members can ask questions, express concerns, and learn more about the role
of EMS. Facilitating these conversations allows EMS professionals to gather feedback
and build stronger community relationships.

4. Highlighting the Economic Impact of EMS

Economic Studies and Reports: Commission or conduct studies that quantify the
economic impact of EMS on communities, including cost savings from reducing
emergency response times, preventing medical complications, and decreasing hospital
admission times. These reports can be powerful tools for demonstrating the tangible
value of EMS to government leaders and taxpayers.

Public-Private Impact Collaborations: Show how EMS services support other
industries, such as insurance companies, local businesses, and tourism. Highlight the
cross-sector benefits of having a well-functioning EMS system, stressing that
underfunding could have ripple effects across the community’s economy and public
health infrastructure.

5. Public Engagement and Support Initiatives

EMS Fundraising and Charity Events: Organize public charity events such as fun runs,
golf tournaments, or local fairs to raise awareness and funds for EMS services. These
events could also include public demonstrations of EMS skills or allow community
members to meet EMTs and paramedics.

Volunteer Ambassador Programs: Recruit local influencers, business leaders, and
former patients to act as ambassadors for EMS. These individuals can use their platforms
to raise awareness about EMS issues and help spread the message through word-of-
mouth and community networks.

Public Support Campaigns for Funding: Launch public awareness campaigns around
key moments, such as legislative sessions or local elections, to encourage the public to
advocate for EMS funding. By galvanizing public support, you can influence
policymakers to prioritize EMS in budget discussions.

6. Transparency and Communication

Regular Public Reporting on EMS Performance: Develop and distribute regular public
reports that detail EMS performance metrics (response times, patient outcomes, etc.),



funding shortfalls, and future needs. Transparency builds public trust and helps citizens
understand why ongoing support is crucial.

Open Data Platforms: Create a publicly accessible online platform that shares up-to-
date data on EMS operations, funding, and community impact. This level of openness
allows the public and government to see, in real-time, how EMS services are performing
and what they need in terms of resources.

7. Building a Long-Term Advocacy Coalition

Coalition of Community Organizations: Form a coalition of organizations dedicated to
supporting EMS, including healthcare systems, fire and police departments, local
businesses, and civic groups. A united coalition can amplify advocacy efforts, increase
public awareness, and demonstrate broad-based support for EMS.

Leverage National EMS Awareness Campaigns: Tie local efforts into national
campaigns such as EMS Week, leveraging these established events to draw media
attention and public engagement. Highlighting EMS on a national level can lend
credibility and urgency to local efforts.

By enhancing public and governmental awareness through these strategies, EMS can secure the
necessary support and funding to sustain and improve its vital services for the community. This

approach also fosters stronger community partnerships, ensuring that EMS is seen not only as an
emergency responder but as an essential pillar of public health and safety.

System Integration and Planning:

Developing a cohesive and integrated EMS system is essential for improving service delivery.

The analysis points out that 'EMS in Nebraska was not developed as an integrated system,'

indicating a need for ongoing statewide planning that aligns resources and fosters collaboration
among various EMS agencies and healthcare providers. Establishing a legislative framework that

clearly defines responsibilities for EMS provision is also necessary.

1. Statewide EMS Planning and Coordination

Creation of a Statewide EMS Integration Task Force: Establish a task force made up
of representatives from various EMS agencies, healthcare systems, fire and police
departments, state health officials, and other key stakeholders. This task force will be
responsible for developing a long-term plan for EMS integration across Nebraska,
ensuring that all services are aligned in terms of protocols, technology, and resource
allocation.

Centralized Resource Planning: Develop a centralized resource management system for
EMS agencies across the state. This system would allow for the sharing of equipment,
vehicles, personnel, and other critical resources during times of high demand or in



underserved areas. For example, regions experiencing workforce shortages or natural
disasters can easily access additional resources from other parts of the state.

Data-Driven Decision Making: Utilize data analytics to guide decision-making on
resource allocation and service delivery. By tracking response times, patient outcomes,
and EMS activity, agencies can better understand areas for improvement and allocate
resources where they are most needed.

2. Legislative Framework for EMS Responsibilities

Statewide Legislative Framework: Collaborate with state lawmakers to develop a
comprehensive legislative framework that clearly defines the roles and responsibilities of
EMS providers, municipalities, counties, and state agencies. The framework should
specify accountability for service provision, funding, and regulatory oversight, ensuring
that all stakeholders understand their obligations.

Regional EMS Coordination Mandate: Create legislation that mandates regional
coordination between EMS agencies, hospitals, and other healthcare providers. This will
ensure that all regions have integrated plans for handling emergency response, mutual
aid, and transport, minimizing duplication of services and optimizing resource use.

EMS Accountability and Performance Standards: Legislate statewide performance
standards for EMS agencies, including response times, clinical care quality, and patient
safety measures. These standards will help ensure consistency across the state,
encouraging agencies to meet minimum service expectations while promoting continuous
improvement.

3. Interagency Collaboration and Partnerships

Establish EMS Regional Hubs: Create regional EMS hubs where multiple agencies can
collaborate on training, resource sharing, and coordination. These hubs can serve as
points of communication and planning, helping ensure that smaller or rural EMS services
are connected with larger, more resource-rich providers.

Joint Training and Education Programs: Develop standardized training and education
programs across the state to ensure that all EMS professionals receive the same level of
training, regardless of the agency or location. Shared training programs will improve
collaboration during mutual aid events and ensure consistent care across regions.

Formalize Partnerships with Healthcare Providers: Foster stronger collaboration
between EMS agencies and local healthcare providers (hospitals, urgent care, etc.). This
can include shared protocols for patient handoffs, coordinated training in pre-hospital
care, and direct input from healthcare professionals into EMS planning. Such
partnerships will improve the continuity of care from the pre-hospital setting to definitive
care in hospitals.



4. Technological Integration

Statewide EMS Communication System: Implement a unified communication platform
that allows all EMS agencies, healthcare providers, and emergency services to
communicate seamlessly. This could include shared radio frequencies, telemedicine
solutions, or digital platforms for real-time data sharing, ensuring that everyone is on the
same page during emergencies.

Electronic Health Record (EHR) Integration: Develop a system that allows EMS
providers to access and update patient health records in real-time. By integrating EMS
services with the state’s healthcare system, EMS personnel can make more informed
decisions during patient care, while hospitals can receive valuable information before the
patient arrives.

Centralized Data Collection and Reporting: Create a centralized database that allows
EMS agencies across the state to collect and report data on performance metrics such as
response times, call volumes, and patient outcomes. This data can be used to monitor
performance, allocate resources more efficiently, and drive policy changes.

5. Mutual Aid Agreements and Disaster Planning

Statewide Mutual Aid System: Establish formal mutual aid agreements between EMS
agencies across the state. These agreements would ensure that resources, personnel, and
equipment can be shared during times of crisis, such as natural disasters, mass casualty
incidents, or public health emergencies. Clear protocols for when and how aid should be
provided will need to be outlined in these agreements.

Disaster and Emergency Preparedness Plans: Work with state emergency management
agencies to develop a comprehensive EMS-specific disaster response plan. This plan
should include provisions for coordinating with fire, police, and healthcare systems in
large-scale emergencies, as well as protocols for evacuations, triage, and mass casualty
events.

6. Funding and Resource Allocation

Statewide EMS Resource Fund: Establish a statewide fund specifically for EMS
resource allocation, which would be distributed based on need, call volume, geographic
location, and other relevant factors. This fund would help ensure that underserved areas
have the resources they need to provide high-quality EMS services.

Grant Programs for Integration Efforts: Develop state and federal grant programs to
incentivize agencies to collaborate on integration efforts. These grants could be used to
fund shared training programs, communication platforms, and technology upgrades.



EMS Equipment Sharing Program: Implement an equipment-sharing program that
allows smaller, underfunded agencies to borrow or lease advanced EMS equipment from
larger agencies or regional hubs. This ensures that even rural or lower-funded EMS
agencies have access to critical resources when needed.

7. Community and Public Involvement

Public Education on EMS Role in Healthcare: Launch public awareness campaigns
that explain the role of EMS as an essential part of the healthcare continuum. Educating
the public on how EMS services work, the challenges they face, and the importance of
integrated systems will help garner community support for the necessary changes.

Feedback Mechanisms: Establish feedback loops where communities can provide input
on EMS performance and integration efforts. This could be through town hall meetings,
public surveys, or community advisory boards. Engaging the public ensures transparency
and community buy-in for the changes that are being implemented.

8. Continuous Improvement and Monitoring

Regular System Audits: Conduct regular audits of EMS systems across the state to
ensure that integration efforts are working and that agencies are complying with
legislative and regulatory standards. These audits can identify areas for improvement and
highlight best practices that can be shared across the state.

Ongoing Training and Professional Development: Ensure that EMS professionals and
leadership have access to ongoing professional development opportunities focused on
system integration, interagency collaboration, and resource management. Regular
training will keep personnel up-to-date on best practices and evolving technologies.

Performance Benchmarking: Use data gathered from statewide EMS operations to
establish performance benchmarks. These benchmarks can be used to assess how well
integration efforts are working and to identify areas where additional resources or
changes may be needed.

9. Sustainability and Long-Term Planning

Five-Year EMS Integration Plan: Create a five-year integration plan that outlines clear
objectives, timelines, and performance goals for EMS system integration across the state.
This plan should be flexible enough to adjust based on data and feedback but structured
to provide a clear path forward.

Sustainable Funding Models for System Integration: Develop long-term funding
models that ensure ongoing support for integrated EMS systems. This could involve a
mix of public funding, private investment, and cost-sharing between local governments
and healthcare providers.



e Adaptive Response to Changing Needs: Ensure the system remains adaptable to
evolving challenges, including population growth, urbanization, and technological
advancements. Continuously refine plans to reflect the changing landscape of healthcare
and emergency services.

By following this strategy, Nebraska can create a fully integrated EMS system that promotes
collaboration, ensures consistent service delivery across regions, and improves the overall
effectiveness of emergency care. The focus on legislative frameworks, technological integration,
and interagency collaboration will ensure that EMS services are aligned to meet the needs of the
community, both now and in the future.

Emotional and Psychological Wellbeing of Providers:

Addressing the emotional and psychological wellbeing of EMS providers is vital for maintaining
a healthy workforce. The document states that "The emotional and psychological wellbeing of
EMS providers is a theme that resonates throughout the analysis,' highlighting the need for
enhanced support systems and mental health resources tailored to the unique experiences of EMS
personnel.

1. Comprehensive Mental Health Support Programs

e On-Site Mental Health Professionals: Introduce on-site mental health professionals
(e.g., counselors, therapists, or psychologists) within EMS agencies, especially in larger
urban centers, to provide immediate mental health support for EMS personnel following
traumatic calls. In smaller or rural areas, establish partnerships with mental health
services that allow for rapid access to care when needed.

e Peer Support Programs: Establish formal peer support teams within EMS departments.
These teams would be composed of trained EMS providers who can offer confidential
emotional support to their colleagues. Peer support programs can encourage providers to
open up to someone who understands the challenges of the job firsthand, reducing the
stigma associated with seeking help.

o Employee Assistance Programs (EAPs): Strengthen existing Employee Assistance
Programs by tailoring them specifically for EMS providers. This includes offering
resources such as counseling sessions, mental health assessments, and referrals to
specialized trauma therapists who understand the specific needs of first responders.

2. Resilience and Stress Management Training

e Resilience Training Programs: Implement mandatory resilience and stress management
training for all EMS providers. These programs would focus on building psychological
resilience, teaching coping strategies, and recognizing the signs of burnout, compassion
fatigue, and post-traumatic stress. These skills should be taught during onboarding for
new hires and offered as regular refresher courses for all staff.



Mindfulness and Meditation Practices: Introduce mindfulness and meditation programs
tailored for EMS personnel. These can be offered as voluntary classes or integrated into
daily routines (e.g., short meditation sessions before or after shifts). Mindfulness has been
shown to help reduce stress, enhance focus, and improve emotional regulation in high-
stress professions.

Critical Incident Stress Debriefing (CISD): Implement or reinforce CISD protocols to
provide structured debriefing sessions after particularly traumatic calls or mass casualty
incidents. These sessions would allow EMS providers to process their experiences,
reduce emotional buildup, and access professional psychological support if needed.

3. Creating a Culture of Mental Health Awareness

Leadership Training on Mental Health: Train EMS supervisors, managers, and leaders
to recognize signs of mental health issues in their teams and to respond appropriately.
Leadership should be equipped with tools to create a supportive and open environment
where mental health is prioritized, and where personnel feel comfortable seeking help
without fear of judgment.

Open Mental Health Discussions: Encourage open discussions about mental health and
well-being within EMS organizations. Regularly include mental health topics in staff
meetings, training sessions, and internal communications. By normalizing these
conversations, the stigma surrounding mental health issues can be reduced, making it
easier for providers to seek help when they need it.

Anonymous Mental Health Surveys: Conduct anonymous surveys within EMS
departments to regularly assess the mental health needs of providers. These surveys can
help identify stressors, measure levels of burnout, and gauge the effectiveness of existing
support systems. Results should be used to inform leadership and adjust mental health
initiatives as needed.

4. Structured Time Off and Rest Policies

Mandatory Rest Periods: Create and enforce policies that ensure EMS personnel have
adequate time off between shifts to rest and recover. Limit excessive overtime and long

shifts that contribute to fatigue and burnout. Where possible, offer flexible scheduling to
accommodate personal and family needs.

Paid Mental Health Days: Introduce or expand the availability of paid mental health
days. These days would allow EMS providers to take time off when they are feeling
overwhelmed, stressed, or burnt out, without needing to provide physical illness as the
reason. This shows that the organization values mental well-being as much as physical
health.



e Supportive Return-to-Work Programs: For EMS providers who take time off due to
mental health struggles, offer a gradual, supportive return-to-work process. This could
include phased reintegration into full-time duties, the assignment of less intense calls, or
additional mental health check-ins as they transition back into the field.

5. Crisis Intervention and Immediate Support

e 24/7 Crisis Support Hotline: Establish a 24/7 crisis hotline specifically for EMS
personnel, staffed by mental health professionals who are trained to address the unique
challenges faced by first responders. This service would provide immediate, confidential
support to providers in moments of crisis.

e Mobile Crisis Response Teams: Create or partner with mobile mental health crisis teams
that can be deployed to EMS stations or individuals in need of immediate psychological
support. These teams can provide on-site counseling, assess the situation, and refer
providers to appropriate long-term care if needed.

6. Family and Social Support Programs

o Family Mental Health Resources: Recognize that the challenges faced by EMS
personnel often impact their families. Offer mental health resources and counseling
services not only to EMS providers but also to their families. Providing family members
with education on the stressors of the job can help foster better communication and
support at home.

o Family Wellness Workshops: Organize family wellness workshops that focus on how
family members can support their loved ones in EMS, including communication
strategies, stress management, and coping with secondary trauma. These workshops can
help strengthen family bonds and ensure EMS providers have a strong support network
outside of work.

e Social Support Networks: Create support groups or online forums where EMS providers
and their families can connect, share experiences, and offer emotional support to one
another. These networks can serve as an informal yet vital resource for those dealing with
shared stressors.

7. Long-Term Mental Health Care and Rehabilitation

e Long-Term Therapy and Counseling Access: Offer long-term mental health care
options for EMS providers dealing with chronic stress, depression, PTSD, or other mental
health issues. Partner with specialized trauma therapists who have experience working
with first responders to provide long-term care.

e Substance Abuse and Addiction Support: For EMS providers who may struggle with
substance abuse or addiction as a result of job-related stress, create a structured program



that offers confidential support, counseling, and rehabilitation services. Ensure that
seeking help for addiction does not result in stigma or career repercussions.

o Post-Retirement Mental Health Support: Recognize that mental health issues may
persist or even intensify after an EMS provider retires. Offer post-retirement mental
health resources and support groups to ensure that retired EMS personnel continue to
have access to mental health services.

8. Incentivizing Mental Health Participation

o Incentives for Participating in Mental Health Programs: Offer incentives for EMS
personnel who participate in mental health programs, resilience training, or wellness
workshops. This could include financial bonuses, additional paid time off, or other forms
of recognition for their commitment to maintaining their well-being.

e Mental Health Recognition Awards: Establish awards or recognition programs for
individuals or teams that prioritize mental health and emotional well-being. This would
help reinforce the importance of mental health within the EMS culture and celebrate
those who lead by example.

9. Regular Evaluation and Improvement of Mental Health Programs

e Annual Mental Health Program Reviews: Conduct annual reviews of all mental health
and wellness programs to ensure they are meeting the needs of EMS providers. Gather
feedback from participants and assess the overall effectiveness of the programs.

o Pilot Programs for Innovative Solutions: Experiment with new and innovative mental
health solutions, such as virtual therapy sessions, resilience-building apps, or alternative
forms of therapy (e.g., art therapy, equine therapy). Pilot these programs within select
EMS agencies and evaluate their effectiveness before rolling them out statewide.

10. Collaboration with Mental Health Organizations

o Partnerships with Mental Health Advocacy Groups: Partner with mental health
organizations that specialize in supporting first responders, such as the National EMS
Memorial Foundation or other relevant advocacy groups. These partnerships can help
bring additional resources, research, and awareness to the mental health needs of EMS
providers.

o Statewide Mental Health Network for EMS: Develop a statewide network of mental
health professionals and organizations that specialize in working with first responders.
This network would allow for easy referrals and ensure that EMS providers have access
to appropriate mental health care no matter where they are located.

By implementing this comprehensive strategy, EMS agencies can create a supportive, proactive
environment that prioritizes the emotional and psychological well-being of providers. This will



not only improve the health and quality of life of EMS personnel but also enhance their ability to

deliver high-quality care to the communities they serve.

Leadership Development:

Investing in structured leadership development programs is critical to equip current and future
leaders with the necessary skills to navigate the complexities of EMS management. The analysis
notes that "There is a clear need for structured leadership development programs,' which will help
ensure effective leadership in addressing the evolving challenges faced by EMS agencies.

1. Establish Structured Leadership Development Programs

Formal Leadership Training Tracks: Develop a multi-tiered leadership training
curriculum for EMS providers at various career stages:

o Entry-Level Leadership Program: Targeted at individuals showing leadership
potential, this program could include training on basic supervisory skills,
communication, and team dynamics.

o Mid-Level Leadership Program: Designed for current supervisors or middle
managers, this program would focus on team management, conflict resolution,
operational leadership, and decision-making in high-pressure environments.

o [Executive Leadership Program: Tailored for EMS chiefs, directors, or high-
level managers, this track would cover strategic planning, organizational change,
financial management, policy development, and stakeholder engagement.

Collaborate with Educational Institutions: Partner with local universities and
professional organizations to develop EMS-specific leadership programs. These could be
integrated into continuing education programs or offered as certifications in collaboration
with academic institutions known for leadership and management development.

2. Mentorship and Coaching Programs

Formal Mentorship Program: Create a mentorship program that pairs aspiring leaders
with experienced EMS professionals or external experts. The goal is to provide mentees
with one-on-one guidance, real-world insights, and support as they transition into
leadership roles.

Leadership Coaching: Offer leadership coaching services to EMS leaders at all levels.
This could be a confidential service where leaders can work with professional coaches to
improve specific skills such as communication, conflict management, or strategic
planning.

3. Leadership Competency Framework



Define Core Competencies for EMS Leaders: Create a leadership competency
framework tailored to EMS that outlines the specific skills, knowledge, and attributes
required for success. Competencies could include:

o Operational Decision-Making: Understanding operational workflows and
making informed decisions in crisis situations.

o Financial and Resource Management: Proficiency in managing budgets,
funding, and resources to ensure long-term sustainability.

o Interpersonal and Communication Skills: Leading teams effectively, managing
conflict, and maintaining open communication with staff, government entities,
and the public.

o Emotional Intelligence: Demonstrating empathy, emotional resilience, and the
ability to foster a positive workplace culture.

o Strategic Visioning: Ability to plan for long-term goals, navigate regulatory
changes, and align EMS services with broader healthcare systems.

Self-Assessment Tools: Develop self-assessment tools based on the competency
framework. EMS leaders can use these tools to identify strengths and areas for
improvement, creating personalized development plans that guide their leadership
growth.

4. Simulation-Based Leadership Training

Crisis Leadership Simulations: Introduce simulation-based training to improve
decision-making under pressure. Participants could be placed in simulated scenarios that
mimic real-world crises, such as mass casualty incidents, public health emergencies, or
operational disruptions. These simulations help leaders practice critical thinking, rapid
decision-making, and team coordination in a controlled environment.

Operational Management Simulations: Develop simulations that focus on day-to-day
operational challenges such as scheduling, resource allocation, staff management, and
conflict resolution. This type of training can help emerging leaders develop the skills
needed for effective organizational management.

5. Succession Planning

Identify High-Potential Leaders: Create a formal process for identifying high-potential
employees at all levels of the organization who may be suited for leadership roles. This
can be done through performance reviews, peer nominations, and leadership assessments.

Leadership Development Pipeline: Establish a leadership pipeline program that offers
continuous leadership training, coaching, and mentoring for identified high-potential



leaders. This program should prepare them to step into leadership roles when current
leaders retire or move on.

Cross-Training for Versatility: Encourage cross-training across different roles within
EMS (e.g., field, operations, administrative, and finance). Exposure to different facets of
the organization will develop well-rounded leaders who understand all aspects of EMS
management.

6. Continuing Education and Professional Development

EMS Leadership Conferences and Workshops: Promote and facilitate attendance at
national and international EMS leadership conferences and workshops where current and
future leaders can network, share knowledge, and gain exposure to the latest innovations
and best practices in EMS leadership.

In-House Leadership Workshops: Host regular in-house workshops that focus on
leadership skills, organizational challenges, and innovations in EMS. These workshops
should encourage dialogue, collaboration, and skill-building among current leaders and
aspiring ones.

7. Leadership Accountability and Evaluation

360-Degree Leadership Feedback: Implement a 360-degree feedback system in which
leaders receive anonymous feedback from their subordinates, peers, and supervisors. This
tool will provide leaders with a holistic understanding of how their leadership style is
perceived and identify areas for improvement.

Annual Leadership Performance Evaluations: Conduct formal evaluations of
leadership performance, taking into account operational results, team morale, conflict
management, and innovation. The evaluations should be linked to professional
development goals and help guide further leadership growth.

8. Foster a Leadership Culture

Leadership Recognition Programs: Recognize and reward exemplary leadership within
the organization. This could be done through formal awards, recognition events, or
internal newsletters highlighting leadership achievements. By rewarding effective
leadership, EMS agencies can promote a culture that values leadership development.

Open Leadership Forums: Host regular open forums where leaders can share
challenges, successes, and lessons learned. These forums foster a collaborative leadership
environment, allowing EMS leaders at different levels to support and learn from one
another.

Promote Leadership Development Culture: Shift the culture within EMS organizations
to actively promote leadership development at all levels. Leadership shouldn't only be



viewed as a top-down role; instead, leadership behaviors should be encouraged and
cultivated across the entire organization, regardless of position or title.

9. Legislative and Policy Advocacy Training

e Policy Advocacy Skills Development: Provide EMS leaders with training on how to
effectively advocate for EMS-related policies and regulations at local, state, and national
levels. This could include lobbying, building relationships with policymakers, and
understanding the legislative process.

o Partnerships with Government Officials: Facilitate opportunities for EMS leaders to
engage with local and state government officials. These relationships are critical for
ensuring that EMS leaders are involved in shaping policies that impact their services and
can advocate for necessary resources and funding.

10. Promoting Diversity in Leadership

e Inclusive Leadership Development Programs: Ensure that leadership development
programs are inclusive and accessible to all EMS personnel, regardless of gender, race, or
background. Diverse leadership teams bring different perspectives and are better
equipped to navigate the complexities of EMS service delivery.

e Leadership Development Scholarships: Offer scholarships or financial incentives for
women, minorities, and underrepresented groups in EMS to pursue leadership
development opportunities. This can help create a more diverse leadership pipeline and
promote a culture of inclusion.

By developing and implementing structured leadership programs, EMS organizations in
Nebraska can foster strong, effective, and resilient leadership at all levels. This approach will not
only help current leaders navigate the growing complexities of EMS management but also ensure
the next generation of leaders is well-prepared to meet the challenges of the future. This
comprehensive strategy emphasizes continuous growth, mentorship, simulation-based learning,
and a culture of leadership that will support the long-term success and sustainability of EMS in
Nebraska.

Data-Driven Decision Making:

Investing in comprehensive data collection and analysis is crucial for informed decision-making
in EMS. The recommendations emphasize the need for 'comprehensive data collection and
analysis to inform decision-making processes,' which will facilitate continuous quality
improvement and enhance service delivery and operational efficiency.

1. Build a Robust Data Infrastructure

e Invest in Data Collection Systems:



o

Develop or upgrade EMS data management systems to enable comprehensive
data collection. These systems should capture detailed information about calls,
patient outcomes, response times, resource usage, staff performance, and
operational metrics.

Ensure integration with existing healthcare data systems (e.g., hospitals, public
health agencies) to allow for seamless data exchange and provide a holistic view
of patient care.

o Standardize Data Collection Processes:

o

Establish standardized data collection protocols across all EMS agencies to ensure
consistency and reliability. Define what data should be captured, how it should be
recorded, and the tools that should be used (e.g., electronic patient care records).

Provide clear guidelines on data reporting and submission requirements at the
local, regional, and state levels. This ensures a uniform approach across
Nebraska's EMS systems and facilitates comparative analysis.

2. Develop Data Analytics Capabilities

e Hire or Train Data Analysts:

o

Invest in hiring skilled data analysts who can interpret the data and provide
actionable insights. Alternatively, train existing EMS personnel in data analysis
through professional development programs.

Partner with academic institutions or healthcare organizations with advanced data
analytics capabilities to collaborate on data projects, offering access to expertise
and new technologies.

o Implement Predictive Analytics:

o

o

Use predictive analytics to anticipate future needs and challenges, such as demand
forecasting for call volume, staffing needs, and resource allocation.

Apply machine learning models to identify patterns in patient care, response
times, or service inefficiencies, allowing EMS agencies to be proactive in
addressing issues before they arise.

¢ Real-Time Data Monitoring:

o

Set up real-time data monitoring dashboards that provide instant visibility into
key metrics such as response times, patient outcomes, and resource availability.
These dashboards allow EMS leaders to make quick, informed decisions in
dynamic situations.



o

Ensure that these dashboards are user-friendly and accessible to EMS leaders,
operations staff, and frontline personnel to promote data-informed decision
making across all levels of the organization.

3. Data-Driven Quality Improvement Programs

o Continuous Quality Improvement (CQI) Initiatives:

o

Implement a CQI framework where data is continually collected, analyzed, and
used to identify areas for improvement. This includes patient outcomes,
operational efficiency, and clinical performance.

Regularly review data to pinpoint trends, successes, and gaps in service delivery.
This approach can help EMS agencies adjust protocols, training programs, or
operational processes based on data insights.

o Benchmarking and Performance Metrics:

o

Establish key performance indicators (KPIs) and benchmarks for evaluating the
success of EMS operations. These could include response times, patient survival
rates, provider efficiency, cost per response, etc.

Compare performance metrics across agencies and regions to identify best
practices and areas for improvement. Data-driven benchmarking allows EMS
agencies to learn from one another and implement evidence-based improvements.

4. Foster a Data-Driven Culture

e Leadership Commitment to Data:

o

Ensure EMS leadership is committed to using data as the foundation for decision
making. Leadership buy-in is critical for fostering a data-driven culture that
prioritizes evidence over intuition.

Encourage EMS leaders to regularly use data in strategic meetings, planning
sessions, and operational reviews, demonstrating its importance at all levels of
decision making.

o Training and Development in Data Literacy:

o

Provide ongoing training in data literacy for all EMS personnel. This includes
understanding what data is collected, how to interpret reports, and how to use data
insights to improve individual and organizational performance.

Offer workshops or online courses in data analytics, visualization, and
interpretation so that staff at all levels can effectively engage with data-driven
tools and practices.



e Create a Feedback Loop:

o

Establish a system where data findings are regularly communicated back to field
staff, allowing for reflection and learning. This feedback loop reinforces the
importance of data and its real-world applications in daily operations.

Recognize and reward staff who use data effectively to make informed decisions
or suggest operational improvements, reinforcing a culture of continuous learning
and improvement.

5. Leverage Data for Resource Allocation and Planning

e Optimize Resource Allocation:

o

Use data to identify peak demand times, high-traffic areas, or specific types of
emergencies. This information can be used to optimize staffing levels, vehicle
deployment, and resource allocation, ensuring that EMS services are more
responsive to the community’s needs.

Develop dynamic deployment models that adjust based on real-time data, such as
changes in call volume or geographic patterns of emergency incidents.

e Long-Term Planning:

o

Use historical and real-time data to inform long-term planning, including
budgeting, staffing projections, equipment needs, and facility development.

Conduct scenario analysis based on past data to anticipate future challenges, such
as demographic changes, healthcare trends, or potential public health crises,
allowing EMS agencies to plan accordingly.

6. Integrate Data Across Healthcare Systems

o Collaboration with Hospitals and Public Health:

o

Integrate EMS data with hospital and public health data systems to provide a
comprehensive view of patient care. This ensures that EMS decision-making is
informed not only by operational data but also by health outcomes data from
partner agencies.

Establish data-sharing agreements between EMS providers, hospitals, public
health departments, and other relevant stakeholders. This improves the continuity
of care for patients and enhances system-level planning.

o Statewide EMS Data Repository:

o

Advocate for the development of a centralized, statewide EMS data repository
where data from different agencies can be pooled for analysis. This would allow



Nebraska EMS agencies to compare performance, share best practices, and
address statewide challenges collectively.

o Ensure the repository includes advanced analytics tools for reporting,
benchmarking, and predictive modeling, enabling a higher level of decision
making across the state.

7. Ensure Data Security and Compliance
o Data Privacy and Security Protocols:

o Develop stringent data security measures to protect sensitive patient information
and ensure compliance with relevant regulations (e.g., HIPAA).

o Implement regular audits and updates to the data security framework to address
emerging cybersecurity threats and ensure the protection of EMS data.

o Compliance with Reporting Requirements:

o Ensure that data collection and reporting processes comply with state and federal
requirements. Standardized data reporting to governmental bodies helps secure
funding, align with national EMS goals, and support evidence-based policy
development.

8. Use Data to Support Funding and Policy Advocacy
o Data-Driven Advocacy:

o Leverage data to demonstrate the value of EMS services when advocating for
funding, legislative support, or policy changes. Data can be used to show how
EMS contributes to public health outcomes, highlight operational gaps, and make
a compelling case for additional resources.

o Collaborate with government officials and policymakers to use EMS data in the
development of new policies that support EMS funding, staffing, and
infrastructure needs.

o Cost-Benefit Analysis:

o Conduct cost-benefit analyses using data to show the financial impact of EMS
services. For example, demonstrating the cost savings of rapid EMS response in
preventing hospital admissions or improving patient outcomes can justify
additional funding or support for EMS expansion.

9. Evaluate and Refine Data-Driven Strategies

o Regular Data Review and Refinement:



o Establish a process for regularly reviewing data-driven initiatives and refining
them based on emerging insights. As new data is collected, EMS agencies should
continuously evaluate the effectiveness of their decisions and strategies.

o Encourage flexibility in the decision-making process, allowing EMS agencies to
adjust their operations, resource allocation, and service delivery models based on
evolving data trends.

o Innovation through Data-Driven Pilots:

o Develop pilot programs that use data to test innovative EMS models, such as
telemedicine, community paramedicine, or mobile integrated healthcare. Data
from these pilots can inform broader implementation decisions and drive
innovation within the EMS system.

Implementing a comprehensive data-driven decision-making strategy in EMS requires a robust
data infrastructure, skilled personnel, and a culture that embraces data at every level. By
investing in data collection, analytics, and the integration of EMS data with broader healthcare
systems, Nebraska EMS agencies can optimize operations, improve patient outcomes, and ensure
continuous quality improvement. This approach will not only enhance the effectiveness of EMS
services but also position EMS agencies as leaders in evidence-based decision making.

Systemic Change and Technical Assistance:

Creating a technical assistance center can support unsustainable EMS agencies in transitioning to
sustainable models. The document suggests that this initiative will provide the necessary
resources and guidance for effective change management, ensuring that EMS agencies can adapt
to the evolving healthcare landscape.

1. Establish the Technical Assistance Center (TAC)
e Mission and Scope:

o The TAC will focus on supporting EMS agencies that are struggling with
sustainability, particularly those in rural or resource-constrained environments. Its
mission will be to assist agencies in improving operational efficiency, financial
sustainability, and service delivery through tailored technical support and
guidance.

o The scope of the TAC will include areas such as leadership development,
financial management, regulatory compliance, workforce planning, and
integration with healthcare systems.

o Key Services Offered:



Consulting and Advisory Services: The TAC will provide expert consulting to
EMS agencies on a variety of topics, including management, operations,
compliance, and transition planning.

Training and Development Programs: Offering educational programs,
webinars, and workshops on best practices for EMS leadership, financial
management, regulatory adherence, and operational efficiency.

Resource Hub: A centralized online repository of best practices, templates, and
guides for EMS agencies to use when navigating transitions or addressing
challenges.

Crisis Support: The TAC will offer immediate assistance to EMS agencies facing
urgent challenges, providing rapid-response consulting and resources to stabilize
operations.

2. Define Clear Goals for the TAC

Short-Term Goals:

o

Assist EMS agencies in conducting assessments of their current operations to
identify unsustainable practices and areas for improvement.

Provide immediate guidance on financial planning, workforce shortages, and
compliance with state and federal regulations.

Develop a standard transition framework that agencies can follow when shifting
to more sustainable models, whether by reorganizing, merging with other
agencies, or seeking alternative funding sources.

Long-Term Goals:

o

o

Facilitate systemic change in EMS by promoting collaboration between agencies
and healthcare systems to create integrated, sustainable models of service
delivery.

Support ongoing leadership development and workforce retention initiatives to
ensure long-term agency stability.

Establish long-term partnerships between EMS agencies and other healthcare
stakeholders, ensuring that agencies are prepared to meet future challenges.

3. Develop an Operational Framework for the TAC

Partnership with Key Stakeholders:



o

Collaborate with state and local governments, healthcare institutions, EMS
organizations, and academic institutions to create a comprehensive technical
assistance network.

Partner with national EMS associations and federal entities such as the National
Highway Traffic Safety Administration’s Office of EMS for additional support
and alignment with national standards.

Resource Allocation:

o

Secure initial funding from government grants, state budgets, or private
partnerships to establish the TAC and provide its services at little or no cost to
struggling EMS agencies.

Allocate funds to hire a dedicated staff, including EMS experts, change
management consultants, and financial advisors.

Regional Technical Advisors:

o

Deploy regional technical advisors who will work closely with EMS agencies in
their areas, offering customized support and on-the-ground expertise. These
advisors will assess the agencies’ needs and offer tailored solutions, working
directly with local leaders and EMS staff.

Data-Driven Monitoring and Evaluation:

o

Implement a robust monitoring and evaluation system that collects data on the
performance of EMS agencies receiving support. This data will be used to track
the success of interventions and identify further areas for improvement.

Create a feedback loop where data is used to refine the assistance programs and
ensure continuous improvement of TAC services.

4. Promote Sustainable EMS Models

Identify and Share Best Practices:

o

Identify sustainable EMS models that have been successfully implemented in
similar regions and share these case studies through the TAC’s resource hub and
training programs.

Encourage the adoption of models such as regionalization, shared services, or
partnerships with healthcare systems, which can improve resource allocation and
reduce the financial strain on individual agencies.

Support Agencies in Transition:



o

Offer step-by-step guidance for agencies looking to transition to new operational
models. This could include merging with neighboring EMS services, forming
public-private partnerships, or transitioning from volunteer-based models to
professional staffing.

Provide specialized financial consulting to help EMS agencies develop long-term
financial plans, including budgeting, revenue optimization, and identification of
new funding sources (e.g., grants, community support, or private partnerships).

e Promote Innovative Solutions:

Encourage EMS agencies to explore innovative service delivery models, such as
community paramedicine or mobile integrated healthcare, which can expand the
scope of EMS services and create new revenue streams.

Leverage telemedicine technology and other advancements to improve service
efficiency and reach underserved populations.

5. Build Leadership and Change Management Capacity

o Leadership Development Programs:

o

Offer structured leadership development programs through the TAC to equip EMS
leaders with the skills they need to manage systemic change effectively. These
programs will cover change management, strategic planning, financial leadership,
and community outreach.

Create mentorship opportunities, pairing new leaders with experienced EMS
professionals who have successfully navigated transitions in their agencies.

e Change Management Training:

o

Provide training and resources on change management, helping EMS leaders and
staff understand how to navigate the emotional and operational challenges that
come with transitioning to new models of service delivery.

Offer guidance on communicating changes to stakeholders, including staff,
community members, and local government officials, to ensure transparency and
buy-in during the transition process.

6. Ensure Regulatory and Compliance Support

o Regulatory Assistance:

o

Provide assistance to EMS agencies in understanding and complying with state
and federal regulations that impact their operations. This could include



compliance with healthcare standards, staffing regulations, or reimbursement
requirements.

Offer training on changes to laws and regulations, ensuring that EMS agencies are
equipped to navigate the evolving regulatory landscape.

e Advocacy for Policy Change:

o

o

Work with state and national policymakers to advocate for legislative changes that
support EMS sustainability. This could include advocating for increased funding,
reimbursement rates, or changes to staffing requirements that address workforce
shortages.

Use data from the TAC’s work to inform policy recommendations, ensuring that
systemic changes are grounded in the real-world needs of EMS agencies.

7. Foster Community and Stakeholder Engagement

o Community Outreach Initiatives:

o

Support EMS agencies in conducting outreach to the communities they serve,
building relationships with local stakeholders to generate support for sustainable
models of service delivery.

Develop community engagement strategies that highlight the importance of EMS
services, encouraging local investment, volunteerism, and advocacy for increased
government support.

o Stakeholder Collaboration:

o

o

Facilitate collaboration between EMS agencies and other healthcare stakeholders,
including hospitals, public health departments, and private healthcare providers.
This collaboration can lead to the development of integrated care models that
distribute the burden of healthcare provision across multiple entities.

Host regional forums or meetings to bring together EMS agencies and healthcare
stakeholders to discuss challenges and opportunities for collaboration.

8. Create a Long-Term Sustainability Plan

e Ongoing Technical Support:

o

Ensure that the TAC continues to offer long-term support to EMS agencies,
providing periodic check-ins and updates on best practices. Long-term technical
assistance will help agencies maintain sustainability even after their initial
transition.



o Develop a follow-up system where EMS agencies that have successfully
transitioned to sustainable models are continuously monitored, and additional
assistance is provided as needed.

o Scalable Models for Replication:

o Create scalable and replicable models of systemic change that can be applied to
EMS agencies across Nebraska and potentially in other states. These models
should focus on addressing common sustainability challenges and should be
adaptable to agencies of different sizes and resource levels.

e Annual Evaluation and Reporting:

o Conduct an annual evaluation of the TAC’s performance, using data collected
from participating EMS agencies to measure the success of technical assistance
initiatives. This report will be shared with stakeholders and used to refine the
TAC’s services.

o Provide an annual public report on the state of EMS sustainability in Nebraska,
highlighting progress made through the TAC’s interventions and advocating for
continued investment in EMS services.

By establishing a Technical Assistance Center, Nebraska’s EMS agencies can receive the
guidance and resources they need to transition to more sustainable models of operation. Through
targeted support in areas such as financial management, leadership development, and regulatory
compliance, the TAC will help EMS agencies adapt to the changing healthcare landscape and
ensure their long-term viability. This strategy provides a roadmap for creating a cohesive system
of technical assistance that fosters sustainable change across the EMS landscape.



