Charter| Family First Prevention Advisory Committee

Provide input to DHHS CFS Leadership Team on NE FFPSA and Community Pathway development,
expansion, and sustainability

1. Purpose

Nebraska would like to proceed with the implementation
of a statewide Community Pathway under FFPSA and - DHHS CFS Core Team « Shared vision and

desires input from stakeholders and partners * Partners and Stakeholders agreement on Nebraska’s
« Casey Family Programs proposed plan and

implementation activities
¢ Submitted FFPSA plan that

allows for Community
5. Resources required
Milestone #1: Review of and °

Pathway
input on Nebraska’s current .

2. Description
of initiative

3. Implementation activities & milestones

Key activities Milestone / deliverable

Partnership in
implementation activities

Shared understanding and awareness of the current state

* Review of Nebraska prevention structure Team time

* Review of Warmline examples

* Review of the FFPSA Community Pathway opportunity

* Explore the possibilities within an expanded FFPSA definition,
community pathway, warmline, and access to prevention across
Nebraska.

Review of Nebraska’s FFPSA plan
« Review of drafted FFPSA amended plan
« Consider missing components and barriers or pain points
« Provide feedback on funding structure and process
« ldentify community networks for additional feedback

Involvement in implementation
o After review and submission of FFPSA amended plan,
continued work will be needed on actual implementation
activities
« Scope and commitment is specific to individual members
« Provide feedback on pathway mapping for access to
prevention supports outside of system involvement

prevention infrastructure and .

opportunities for expansion

Milestone #2: Review of and

input on Nebraska’s amended

FFPSA plan for submission

Milestone #3: Interested team

members involved in
implementation activities - self

selection if wanting to be
involved in this component

DHHS staff time to °

develop written
documents for the
advisory team to review

Time Commitment: Monthly
meetings for up to 6 months.

6. Dependencies

Dependent on:

Clear direction and vision
setting

Funding requirements
Shared understanding

Statutory review and
changes as needed

8. Risks and mitigants

o Complexity of the
initiative.
« Time frame and

capacity of team time

* Restrictions within
FFPSA and Nebraska
statutes

« Statewide
implementation
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