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DD Employment Decisions Process

The diagrams in this job aid will assist Service Coordinators to determine which employment services, if any,
are the most appropriate for a participant’s current employment preferences and abilities.

I Deciding on an Employment Service
A. Use the following chart for guidance on which HCBS services will best serve the participant.

START HERE

Do they want to

work?

Are they
currently
employed?

NO Other Day Services

Unsure because
they have not had
UNSURE—» any opportunity to

Unsure because

see if they like to
work.
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necessary non-job

they are worried :
S Benefits
how having income —YES .
) ) Counseling
could impact their

Vocational

YES:

related tasks/skills to
aquire that job?

YES. What do they want/need?

Rehabilitation

More support with task in
their current job/position

More work hours in their
current job/employer

Assistance navigating the
impacts of an employment or
benefits change to their
current benefits?

Support in finding a new
job/employer that utilizes
a different skill set than
their current job/position.

Different job/employer
using same job skills

Supported Employment

ll. Supported Employment

Benefits Counseling

If the Person-Centered Plan team
determines that a referral should be
submitted to Vocational Rehabilitation,
see section Il of this document.

A. When it is determined that Supported Employment is the most appropriate service, the next
step is deciding which type:
1. Individual Supported Employment or
2. Follow Along Supported Employment.

B. The key difference is the level of support the participant needs to complete job tasks.
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C.
Vocational Rehabilitation to Supported Employment Process

A

B.

Supported Employment

Follow Along

Individual

Participant needs
intermittent/occasional
assistance or minimal

support toleam a new job
task/skill.

Participant needs more
intensive-hands-on
support or during their
entire shift.

For more details, see the service summaries on the DHHS Public Website.

When the PCP team has agreed that VR is the best option for a participant’s employment

journey, proceed with using the flow charts in this job aid.
The following pages outline the roles and responsibilities for the SC, VR Counselor, Service

Provider(s), and most importantly, the Participant.
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Phase 1:
VR Referral — VR Application — Individual Employment Plan

Participant

VR Counselor

Service Provider

Service Coordination

Is participant still
interested in VR?

Completes/Signs VR
application

Participant starts
VR services

Review referral and
communicates with contact
person (as identified in the

referral) to schedule

appointment

Facilitate meeting and
explain VR program to the
participant and identifies the
needs/wants for employment

Application is Processed and
Individual Plan for
Employment is created.

Individual Plan for Employment Created and Signed
VR Counselor, participant, and service provider work together to establish the participant’s employment goal and
identifies the supports/services necessary to achieve this goal. VR refers to this plan as the Individual Plan for
Employment. Once the plan has been finalized, VR authorizes Supported Employment (VR Funded).

Submits referral to service
provider for VR Funded
Supported Employment

START HERE

SC or other PCP team
member submits

referral to Vocational
Rehabilitation (VR)

Provide information to
VR Counselor when

Accepts VR Funded
Supported Employment
service
(VR Funded)

request and as
appropriate.

Does participant have
active employment
authorizations?

End all employment services

authorizations utilized by the

participant (i.e. Prevocational
Services)
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Phase 2:
VR Milestones

Participant

VR Counselor

Service Provider

Service Coordination

Works with VR
and Service Provider
to reach their
Employment Goal.

Provides updates/
progress nots to SC
and attends PCP
Meetings to assist with
employment planning.

Provides monthly
reports to
VR Counselor
regarding the
participant’s
progress. (VR Funded)

Invites the service provider
and VR Counselor to PCP
meetings to provide
updates, discuss progress/
discharge plans, and any
supporting documents.
Updates the PCP.

Participant

Phase 3:
Authorizing DD Supported Employment Services

VR Counselor

Service Provider

Service Coordination

START HERE

Participant reaches

employment goal/

stabilization in their
employment.

DD Funded Supported

Employment Services
begin

Schedules and facilitates a
Stabilization Meeting to
communicate the
necessary supports for DD
Supported Employment
services. This meeting will
also determine end date for
VR Funded Supported
Employment and start date
for DD Funded Supported
Employment.

Accepts Referral
(DD Funded)

Create referral for either
Supported Employment —
Individual or Supported
Employment — Follow Along
depending on the needs
discussed in the Stabilization
meeting.

Participant may continue to
receive services through the
same service provider that
provided VR Funded
Supported Employment, or
choose a new provider to
provide the DD Funded
Supported Employment
services.

Authorizes the appropriate
Supported Employment
Services

VR will continue to
monitor participant’s
progress for 90 days

after VR Funded
Supported
Employment ends per
their program
requirements.
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