
 
PHHSBG FY26 Review: GRANT APPLICATION SCORING MATRIX 

 
Program Name: ____________________________________________ Submitted by: ___________________________________________ 
HP2030 Objective: NWS 03: Reduce the proportion of adults with obesity Budget requested: ________________________________________ 
Evaluator Name: ___________________________________________ Review date: ____________________________________________ 
 

CRITERIA Exemplary 
(3) 

Good 
(2) 

Needs Improvement 
(1) 

Insufficient 
Information 

(0) 

Score Comments/Notes 

Clearly supports the 
Healthy People 
NWS-03 Objective: 
Reduce the 
proportion of adults 
with obesity 

• Clearly & thoroughly 
identifies how 
activities will support the 
Healthy People Objective 
and overall purpose of the 
funding opportunity.  

• Alignment is clear and 
relevant. 

• Some alignment between 
activities and the Healthy 
People Objective.  

 

• The Healthy People 
Objective are mentioned but 
unclear on how activities 
will support. 

• Provides no 
information on how 
activities will 
support the Healthy 
People Objective. 

  

Justification • Specific with significant 
details to support the 
purpose of the funding 
opportunity. 

• Specific with some details 
to support the purpose of 
the funding opportunity. 

• General statement of need 
but includes no supporting 
details. 

• Provides 
information on 
project only.  

• No description of 
need or supporting 
details provided. 

  

Feasibility/Cost • Personnel, project activities, 
timeline, and budget 
expenditures consistent with 
project description and 
achievable outcomes.  

• All expenses are allowable, 
allocable, and reasonable. 

• Deficiencies or 
    overestimations exist in 
    personnel, timeline, or 
    budget within tolerable 
    range. 
• Outcomes appear 
    achievable. 

• Projects assembled 
    personnel, timeline, or 
    budget expose 
    weaknesses in plan 
    design.  
• Outcomes unlikely to be 

achieved in project’s current 
form. 

• Insufficient 
information 

     about personnel, 
project activities, 
timeline, or budget 
expenditures to 

     gauge feasibility. 

  

Implementation, 
Evaluation, & 
Impact 

• Has clear, concise, and 
measurable SMART 
objective.  

• Clearly & thoroughly 
describes a specific and 
measurable evaluation plan.  

• Proposed impact is 
quantifiable and substantial. 

• Has measurable SMART 
objective.  

• Evaluation plan includes 
some quantifiable results 
to show impact.  

• Describes some 
measurable value. 

• Unclear SMART objective 
that needs revised.  

• Evaluation plan includes few 
quantifiable results. Overall 
impact is minimal. 

• Proposed impact does not 
fully align with need or 
activities.  

• No SMART 
objective.  

• No evaluation plan 
was included.  

• Does not demonstrate 
overall value. 

  

TOTAL SCORE   
Recommend 
Funding? 

__ YES __ Partial $___________ __ Not at this time    

Additional 
Comments 

 

 


