




Attachment B


Program:             (name)            ​    ​ Logic Model   (Provision of services) 
Situation:

Assets

               What Has to Happen



To Get These Outcomes





Inputs





Outcomes


Short                                            Medium                                  Long





Outputs


   Activities                            Immediate Outputs





Increased appropriate breast, cervical and colon cancer screening, Blood pressure and BMI screening including underserved populations. 





Decrease in incidence and mortality of heart disease.





Incidence: from------to--------


Mortality: from------to--------








Decrease incidence and mortality for breast cancer





Incidence: from------to--------


Mortality: from------to--------








Decrease incidence and mortality for cervical cancer


Incidence: from------to--------


Mortality: from------to--------








Decrease incidence and mortality for colon caner


Incidence: from------to--------


Mortality: from------to--------




















Identification of chosen EBS


# and type of staff to carry out EBS


# and type of partners crucial to implementation of EBS


Population targeted for EBS


Patient pathways to implement and link individuals to screening








Implementation of EBS to increase preventive screening


Breast cancer screening


Cervical Cancer Screening


Colon Cancer Screening


BMI


Blood Pressure Screening








Increase Prevent








l





Staff





Community Partners





Existing Programs





Tech Assist





Planning Documents





Structural reduction Supports





Lifestyle Program Resources and supports





Encounter Registry





MedIt Database











Expanded and integrated EBS for Navigation, risk assessment, and LSP





External Factors: Contextual Factors: e.g. resources, health care access, cultural beliefs, partner engagement








Improved coordination between among and between public health, medical, social service, and community partners to create an environment that is conducive to healthy living.





Decreasing trends in BMI and increasing evidence of health lifestyles.





Decrease in rates of Uncontrolled Hypertension








Increased number of individuals completing treatment regiments and utilizing supportive care. 





Increased access to lifestyle programs and resources to support healthy living.





Identification of structural barriers and utilization of barrier reduction strategies for targeted population.


Number of individuals that follow through to screening services.


Number of individuals


Receiving Risk Assessment


Navigated to screen


Navigated to diagnosis


Navigated to treatment


Navigated to HC


Navigated to LSP


Number of women completing LSP


Number of women receiving post biometrics.


Number of individuals offered barrier reduction.








Increased access to health coverage and medical home. 


Increased access to screening, diagnostic and supportive care.





Increased understanding regarding person risk based on personal and family history, and lifestyle choices. 





Competent and culturally sensitive CHWs and Public Health staff.


Increased knowledge of EBS and promising practices.


Increased knowledge of preventive screening and healthy lifestyle skills 





LSP implementation


Select 1-2


DPP


Omada


SMBP


Health Coaching with supports


Nutrition


Exercise


Wearable tracker


Computer App





Health Navigation


Structural barrier reduction to screen





Structural barrier reduction to  dx/tx 





Structural barrier reduction to LSP participation
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