Collective Impact Defined

A structured process for cross-sector leaders to set a common agenda to address
a specific social problem, deploying a disciplined approach.

3 Prerecquisites

Influential Champions are a leader or leaders who can make changes in and outside of
their sphere of influence. Changes can be in the form of policy, programming, funding,
recruiting, or infusing resources.

Resources are human and financial resoutces to be assessed and bolstered to ignite change.

Necessity of Action is moving the social issue on the community’s agenda. Data may
further illustrate the relevance of the issue. Identifying the connection between the issue and
the negative impact on the community if there is no action creates urgency for activity.

5 Key Eilements

All participants have a shared vision for the desired change
including a common understanding of the problem and a
joint approach to solving it through agreed upon actions.

Collecting data and measuring results consistently across
all participants ensures efforts remain aligned and people
hold each other accountable. Leadership examines trends,
impact of work, and makes data driven decisions.

Activities may be different and must be coordinated
through a mutually reinforcing plan of action. Initially,
partners may test a number of activities to determine the
maximum impact of a specific activity or intervention.

Consistent and open communication is needed across the
leadership to define a common vocabulary, build trust,
assure mutual objectives, and appreciate a shared common
motivation to address the social problem.

Creating and managing collective impact requires a

separate organization with dedicated staff and set of skills
to serve as the backbone for the initiative and coordinate
participating organizations and agencies.

Collective Impact requites a dedicated cross section approach to impact a social issue.
Measutable change may be seen in 3-5 years through a sustained, long-term commitment.



Isolated Versus €Collective Impact

Content Adapted from ¢the Following Resources

Foundation Strategy Group, www.fsg.org/
Tamarack—An Institute for Community Engagement, www.tamarackcci.ca
Sanford Social Innovation Review, www.ssiteview.otg/

Fot more information, contact Together for Kids and Families
http://dhhs.ne.gov/publichealth/MCAH /Pages/TogetherForkKids.aspx

Deporiment of Healih & Human Services

D H H SA Together Folzs and Families 6/201 4

N E B R A S K A




