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Agenda

 Local Agency Planning and Evaluation

 Local Agency Staffing

 Clinic Operations

 Nutrition and Breastfeeding

 Vendor Management

 Civil Rights

 Outreach and Coordination

 Assessments and Memorandum of 

Agreements/Understanding (MOA/MOU)



Local Agency Plan - Overview

Requirement - Submit FY 2016 Annual Plan 

 Joint Planning Process – 3 year goals

Goal Areas:  Breastfeeding & Nutrition

 LA Guidance and Instructions – emailed week of Aug 3rd

Due – January 15, 2016



Local Agency Plan: 

Important –

Locate Your Previous

Plan that was 

submitted last year







Local Agency Plan http://dhhs.ne.gov/publichealth/Pages/wic_local-agency-staff_data_index.aspx

http://dhhs.ne.gov/publichealth/Pages/wic_local-agency-staff_data_index.aspx


Monitoring – Management Evaluations

 Every 2 years – State onsite 

review

 20%  of clinics

 Observation, record review, 

interviews

 LA Self monitoring is required 

– annual basis

 Monitoring forms – Volume V

http://dhhs.ne.gov/publichealth/Documents/Sec.%20D%20Page%

202a-b%20Program%20Monitoring%20and%20Evaluation.pdf

http://dhhs.ne.gov/publichealth/Documents/Sec. D Page 2a-b Program Monitoring and Evaluation.pdf






Monitoring – Management Evaluations
http://dhhs.ne.gov/publichealth/Pages/wic_local-

agency-staff_procedure-manual_volume5.aspx

http://dhhs.ne.gov/publichealth/Pages/wic_local-agency-staff_procedure-manual_volume5.aspx


WIC Clinic Staffing



Clinic Staffing – WIC Clerk 

o Job duties include: 

• Assess Identification, Residency 

and Income  

• Review and Explain Rights & 

Responsibilities 

• Print WIC Checks 

• Explain How to Use WIC Checks 

• Schedule Appointments 

• Promote and Support 

Breastfeeding 



Clinic Staffing – WIC CPA 

o Job duties include: 
• Nutrition Risk Assessment 

• Assign Food Package 

• Provide Nutrition Education 

• Promote and Support 
Breastfeeding

• Print Checks 

• Explain WIC Foods

• Schedule Appointments  



Requirements 

for WIC CPA



New WIC Staff Training

 Statewide training program

 Coordinated effort between LA’s and the Training 

Center

 Training is required

 Contact Jackie Johnson – when hiring new staff



New WIC Staff Training

3 Phase Training Approach

 Phase 1 – Learning About WIC (on-line)

 Phase 2 – Attend Training Center

 Phase 3 – Follow-up on training progress report; 

practice; other home agency training



New WIC Staff Training



New Staff Training – LA Role



New WIC Staff Training

Training Website Information:
 http://dhhs.ne.gov/publichealth/Pages/wic_local-agency-staff_training_GLINK.aspx

http://dhhs.ne.gov/publichealth/Pages/wic_local-agency-staff_training_GLINK.aspx


Nutrition & Breastfeeding

o Nutrition Education in WIC 

o Nutrition Education using SNAP-Ed and EFNEP

o Breastfeeding Promotion and Support 

o Breast Pump Policy 



WIC Nutrition Education 



Goals of WIC Nutrition Education 

o Emphasize the relationship between nutrition, physical activity and health 

o Assist the client in achieving a positive change in dietary & physical activity 

habits 

o Support improved nutritional status and the prevention of nutrition-related 

health problems. 

o Designed to consider the nutritional needs and concerns, household situation, 

cultural practices, environmental limitations and educational abilities of the 

individual. 



Nutrition Education Contact Basics 

o Provided by qualified WIC CPA staff 

o Provides interaction with client and is relevant to clients status, nutrition risk 

and concerns. 

o Includes accurate and current information 

o Is appropriately documented in the WIC system 



Frequency of Nutrition Education Contacts

How long 

certified 
Up to age one Six months Six months 

Up to 6 weeks 

postpartum 

Up to infants first 

birthday 

6 months from date 

of delivery

How many 

nutrition 

education 

contacts 

needed 

4 2 2 3 2 to 4 2

Certification visit Certification visit Certification visit Certification visit Certification visit Certification visit 

2nd Ed                   

between 2-4 

months                

postpartum 

Certification Periods and Nutrition Education Contacts 

Not Breastfeeding 
Breastfeeding 

Exclusive or Part 
Pregnant 

Infant                         
0-5 months old at 

initial cert

Infant                           
6-11 months old at 

initial cert 

Child                         
1-4 years old 

2nd Ed                    

between 2-4 

months 

postpartum 

Breastfeeding        

Mid-cert visit at 6 

months of age 

2nd Ed                       

at 9 months 

postpartum if 

breastfeeding 

2nd Ed                         

1 month after cert 

visit  

Mid-cert visit       

at 6 months old 

2nd Ed                    

at 9 months old  

2nd Ed                        

2-3 months after 

cert visit 

2nd Ed                     

after 20 weeks 

gestation 

2nd Ed                                       

during third 

trimester           
month before EDD

When are 

nutrition 

education 

contacts 

provided 

2nd Ed                       

2-3 months after 

cert visit 



Nutrition Education 

through 

SNAP-Ed & EFNEP 



Breastfeeding Promotion 



Breastfeeding Support 



Breastfeeding Policies



Breastpump Program 



Vendor Management Overview

 The vendor management component of the Nebraska WIC program includes 

three main areas

 Selection & Authorization of WIC stores

 The Vendor management staff ensures stores that are authorized are clean & sanitary, 

offer wholesome WIC foods at a competitive price, and that there is adequate participant 

access.

 Occurs every 2-3 years

 Training & Education of WIC stores

 Training is completed at time of authorization & annually.

 Can be done by state & local agency vendor managers

 Monitoring & Follow up

 Used to detect violations of WIC program procedures 

 Completed by both state and local vendor staff



Local Agency Vendor Manager

 Primary role is to serve as a liaison between the WIC Program and retailers.

 Assists State WIC Vendor Management Coordinator in carrying out the policies & procedures

 Responsibilities

 Vendor application process

 Review application & conduct onsite visit

 Assist with contract training & contract signing

 Monitoring

 Assist with quarterly price lists

 Routine monitoring visits

 Review problem checks

 Training

 Train store staff as requested

 Can be completed via phone, written correspondence, and onsite visit. 



Clinics

 Opening, Closing or moving a Clinic requires approval

 Approval is requested using the Clinic Change Form. 

http://dhhs.ne.gov/publichealth/Documents/WIC_R

equest_for_Clinic_%20Approval_Form.pdf

Request approval as soon as possible, but no later 

than 90 days prior to the anticipated action.

 USDA must approve all clinic closings and moves

http://dhhs.ne.gov/publichealth/Documents/WIC_Request_for_Clinic_ Approval_Form.pdf


NEW Clinic Requirements

 Smoke Free Building

 Handicap Accessible

 Breastfeeding Space

 Must have Internet Connection



Closing A Clinic

 Survey Participating Families to Determine if they can 

travel to another clinic.

 Why the clinic is closing.

 Caseload by racial group at clinic.

 Plan for notifying families about clinic closing.



Confidentiality 

 Sharing and Disclosure of WIC Information

 Releasing Client Information

 HIPPA and WIC

 Volunteers, Students, Interns



Responding to Subpoenas & Search Warrants

 Contact State Office

 Follow Procedure at: 

http://dhhs.ne.gov/publichealth/Documents/Sect

ion%20J%20page%205%20Responding%20toSubpoen

a%27s%20Court%20Orders,Search%20Warrants.pdf

 Attorney available at Local Agency

http://dhhs.ne.gov/publichealth/Documents/Section J page 5 Responding toSubpoena's Court Orders,Search Warrants.pdf


Abuse & Neglect

 Required to report 

 Report to Nebraska Abuse/Neglect Hotline:

 1-800-652-1999

 Information to Release from Client Records



Participant Violations/Sanctions

 Violation: Any intentional action of a client, authorized 

representative or a proxy that violated Federal or State 

statutes, regulations, policies or procedures.

 Three levels of Violations with corresponding Sanctions

 Education 

 5 Points Assigned

 10 Points Assigned



Client Sanctions

 Sanctions stay in record for ONE Year

 Accumulation of 20 Points = 1 Year 

Disqualification

 Local Agency Role

 State Agency Role



http://dhhs.ne.gov/publiche

alth/Documents/client_viola

tions_and_sanctions.pdf

http://dhhs.ne.gov/publichealth/Documents/client_violations_and_sanctions.pdf


Sanction Forms

 Integrity Screening Form

 http://dhhs.ne.gov/publichealth/Documents/Sect

io_%20P_page_6_Sanction-Forms.pdf

http://dhhs.ne.gov/publichealth/Documents/Sectio_ P_page_6_Sanction-Forms.pdf


Serving Persons Living In Institutions

 Nebraska WIC does not serve persons residing 

in institutions.

 Institution – any 24 hours residential 

accommodation that provided meal service.

 Exceptions:  private residences, domestic 

abuse shelters and homeless facilities.



Services for Homeless Individuals

 Nebraska WIC does provide services to individuals 

who are homeless and are living in facilities such 

as:

Temporary shelters

Crisis centers

Homeless shelters

Domestic violence shelters



Homeless Facilities

 Homeless Facility:

 Provides meal service,

 Is a supervised publicly or privately operated shelter designed to provide temporary shelter,

 Is a shelter designed to provide temporary shelter in a crisis situation (Abuse Shelters),

 A public or private place not designed for or normally used as a regular sleeping 
accommodation



Assessment of Homeless Facilities

 Must be completed before anyone living there can receive 
WIC benefits.

 Initial Assessment 

 Annual follow-up assessments

 Assessment form located:  
http://dhhs.ne.gov/publichealth/Documents/Section_M_P
age_4_Assessment_of_Homeless_Facilities_Jan_2009.pdf

http://dhhs.ne.gov/publichealth/Documents/Section_M_Page_4_Assessment_of_Homeless_Facilities_Jan_2009.pdf


Civil Rights

 Training

State Agency

Local Agency



Civil Rights – Public Notification

 Annual Notice

 Non-Discrimination Statements

 Minority Groups

 Web Pages



Discrimination Complaints

 Discrimination Complaint:  

 Reporting Timeline

 Accepting Complaints

 Documentation

 Send to State Office – 5 Days

 Retention 



 WIC Clinics Located in a Hospital

 MOU’s

 Coordination of Services

 Interagency Agreements

 Outreach & Targeting


