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	Purpose
	To outline the basic structure of the vendor peer group system utilized for the Nebraska WIC Program.



	
	

	Definition
	The peer group system provides a mechanism to group stores together based upon similar characteristics.  The system allows the basis for comparison of stores at authorization and throughout the contract period.  Peer groups form the basis for effective cost containment to ensure prudent utilization of WIC funds.  



	
	

	Peer Group Criteria
	· Store Type Criterion

· Full Service Grocery Store – Redeem WIC checks for food and/or formula.

· Special Purchase Store  - Redeem WIC checks for only special and/or medical formulas.

· Store Size Criterion – Based upon number of front-end registers, excluding department registers (for full service grocery stores)

· Small = 1 to 5 cash registers

· Medium  = 6 to 10 cash registers

· Large = 11 to 19 cash registers

· Super = 20 or more cash registers

· Geographic Criterion (for applicable full service grocery stores)
· Urban – Store contracting with a WIC agency in Lincoln or Omaha

· Rural – Store contracting with a WIC agency in a city/town other than Lincoln or Omaha
· Category of Store  (for full service grocery stores)
· Military Commissary – Government



	
	· Supercenter/superstore with nationwide buying power with national distribution centers 

· Supermarket/grocery store 



	Implementing Peer Groups
	Peer groups provide a roadmap for an effective vendor management system and are an important component of cost containment.  They are the building blocks which impact many areas of vendor management.  These include the following.

· Vendor authorization process

· Competitive price selection criteria

· Minimum inventory requirements

· Store monitoring

· High risk analysis

· Allowable reimbursement levels throughout contract period



	Notification to Vendors
	The Nebraska WIC Program will inform all vendors of the criteria for the vendor peer group system and will inform each individual vendor of their peer group assignment. 
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