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	Purpose
	Provide guidance for conducting educational buys with WIC vendors

	
	

	
	A.
An educational buy involves WIC staff posing as a WIC shopper and completing a WIC transaction.  The pretend shopper should be the WIC vendor manager or other WIC staff, adequately trained by the WIC vendor manager.  At the end of the buy the shopper identifies him/her self as WIC staff.  The buy is used as an educational experience for the cashier and store staff.  The buy may identify the need for additional training and/or monitoring follow-up.  

B.
A store is selected for an educational buy based on any of the following criteria.

1.  Request of store staff

2. Complaints received regarding store

3.  Request of local agency or state agency

4.  Completed as part of a monitoring or follow-up visit

C.
A buy is conducted in the following manner.

1.  Contact the state WIC vendor management coordinator to discuss conducting the buy, if no prior experience with educational buys and/or if any questions regarding educational buys.  

2.  If appropriate, the WIC vendor manager may contact the store representative to discuss the plan for the educational buy in the store.  The store representative may be advised of the reason the store was selected for the buy.  The WIC staff and store representative may mutually determine a time for the buy to occur.  The store representative may provide general information to store staff regarding plans for an educational buy, but should not share the specific date/time for the buy.

3.  The local agency WIC vendor manager secures the manual check to use for the buy.  An ID folder should also be completed.  An alias name may be used.  Do not use  actual WIC participant names.  An alias family/participant ID should also be used.  Do not use actual family/participant ID numbers.  Indicate on the manual check register that the check is for an educational buy, the vendor name, staff initials, clinic, and date of issuance.  
4.  The pretend shopper should enter the store and, if appropriate, the shopper may contact the store representative regarding the buy, and answer any questions prior to the buy.  Then proceed to select the items on the check.  If specific problems have been received concerning the store then these could be addressed with the buy.  For example if complaints have been received that the store allows a non-WIC approved cereal, select that one during the buy.  Or if the store was reported to allow shoppers to purchase the wrong formula, select that formula during the buy. 

5.  At the check out counter, the pretend shopper should follow the lead of the cashier.  For example, do not show the WIC ID folder until asked to do so by the cashier.  The shopper should not say anything during the buy that might be construed as entrapment, coercion, or persuasion.  During the buy note how the cashier proceeds with the transaction.  Note the steps that are completed correctly and those that are not correct.

6.  After the transaction is completed, and ideally before the cashier closes their cash register drawer, the shopper should introduce him/her self and inform the cashier they have just completed an educational buy.  At this point, ask to speak to the store representative.  Also ask the cashier for the WIC check back.  Volunteer to return the food items to the shelves for staff.

7.  Discuss the transaction with the store representative.  Note all of the correct check cashing procedures the cashier completed.  Then identify the check cashing procedures that were incorrect or were not completed.  Focus upon the educational nature of the buy and its use as an aid to help improve WIC check cashing procedures.  Offer staff your willingness to provide training for cashiers.

8.  The store representative should decide on how to best discuss the transaction with the cashier who participated in the buy.  The store contact has the option to determine if it is appropriate for the cashier to meet with the WIC staff at this time.  

D.  The educational buy can be conducted as part of a representative or high risk visit or as a follow-up visit.  If part of a representative or high risk visit, the buy should be documented on the Nebraska WIC Program Vendor Monitoring Report For Representative and High Risk Monitoring form, question # 17.  If part of a follow-up visit, the buy should be documented on the Nebraska WIC Program Vendor Follow-up Report.  The State Agency copy of either of these reports should be sent to the State WIC vendor management coordinator as it is completed.  Also code the visit on the Retailer Input Form.

E.  The manual check used to conduct the buy should be voided and sent to the computer contractor.  Record void and the date voided on the manual check register.  Attach the computer contractor copy of the manual check to the manual check register.  Attach the clinic copy of the manual check to the monitoring form or follow-up report placed in the vendor file.  Submit a copy of the voided manual check with the monitoring form or follow-up report sent to the State WIC office.  

F.  After the visit the store will be assessed by local agency and State WIC staff to determine future action to be taken.  The options are:

1.  This store is following procedures and training seems to be adequate.

2.  Training should be offered to the store.  This can be done via a phone call or letter, as deemed appropriate.  The manner of training is to be mutually determined by the WIC staff and the store representative.  

3.  Problems do exist with the store.  This store will be placed on high risk status and be treated as high risk.  Future action as to investigations or high risk follow-up will be determined by local and state WIC vendor management staff.

G. The Nebraska WIC Program Vendor Monitoring Report For Representative and High Risk Monitoring form and Nebraska WIC Program Vendor Follow-up Report may be ordered from the State WIC office.  Please see the appendix for examples of these forms.
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