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	Purpose
	Provide guidance for carrying out routine monitoring visits with WIC vendors.

	
	

	
	

	
	Routine monitoring involves selecting a minimum of 5 percent of the authorized WIC vendors in the local agency’s jurisdiction area to be visited during the fiscal year.  The local agency vendor management staff will select the stores to be monitored based upon the following criteria:
· Review of problem checks indicates need for follow-up

· Reports of check casing redemption problem indicates a visit is warranted

· Complaints received regarding store that indicate a visit is necessary

· Request of state agency

· Other factors that indicate a need for follow-up with the vendor is warranted



	
	The purpose of the visit is to review inventory levels, check shelf prices, observe conditions of the store, review WIC checks on the store premise, provide the opportunity for the retailer to comment on WIC procedures and/or problems, interview or observe a cashier processing a WIC check, and clarify procedures, and recommend corrective action, if needed.


	
	After the visit the store will be assessed by local agency and State WIC staff to determine future action to be taken.  The options are:

· No real problems exist with the store.  This store should not be placed on a high risk status.  

· Problems do exist with the store.  This store will be placed on high risk status and be treated as high risk.  Future action as to investigations or high risk follow-up will be determined by local and state vendor management staff.



	
	The visit is documented on the Nebraska WIC Program Vendor Monitoring Report For Routine Monitoring form.  The State Agency copy of this report should be sent to the State WIC vendor management coordinator as it is completed.  Also code the visit in the WIC Computer System.



	
	The Nebraska WIC Program Vendor Monitoring Report For Routine Monitoring form may be ordered from the State WIC office.  Please see the appendix for an example of this form. 
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