
Measurement of Performance 
 
The measurement of performance is meant to improve program delivery and effectiveness. 
The objectives identified in the proposal must be systematically monitored and measured 
for progress toward the desired outcomes and the overall goal. This will be done through 
performance measures. Each objective should have three corresponding performance 
measures that address 1) quantity, 2) quality, and 3) result.  
 
When selecting performance measures, be careful not to confuse the measure with the 
planned activities to achieve it. Measures are not activities. Measures are statements that 
identify whether an expected level of achievement is reached. The correct performance 
measure(s) is dependent on the goal, outcomes(s), and objectives of the Work Plan, as well 
as the resources that can be committed to achieving the desired results. Carefully select 
only three measures for each objective that will best identify whether or not the activities 
and resources are contributing to achievement of the objective.  
 
Below is a brief description of the three types of measures that are required:  
a. Measures of Quantity: This is a measurement of effort. This answers questions about 
what is being produced and how much was provided. Examples are the number served and 
demographics, or the number of activities.  
 
b. Measures of Quality: This is a measurement of effort that answers questions about how 
well the program/activity did in meeting an objective. Examples of measures of quality are 
motivation, satisfaction, knowledge, and awareness of participants or the target population 
as well as the accuracy, accessibility, and timeliness of the intervention/activity.  
 
c. Measures of Result: This is a measurement of effect that answers questions about how 
well your effort worked for those you are targeting and whether the expected change 
occurred. Some examples are the number and percent who perform as expected (now and 
across time) or number and percent reporting a change in behavior. 
 

Performance Measures Data Grantee Provides 

 Percentage of project plan outcomes met  
 Percentage of project tasks successfully 

completed that address capacity building  
 Number of new policies, procedures, 

strategies, or interventions evaluated  
 Percentage of policies, procedures, 

strategies or interventions that are 
supported by evidence to be replicable or 
a best practice 

 Number of project tasks  
 Number of project tasks that were 

completed during the reporting period  
 Number of project tasks that were 

completed during the reporting period 
that build capacity in your agency  

 Number of total project tasks (complete 
or incomplete) that build capacity in your 
agency  

 Number of new policies, procedures, 
strategies, or interventions evaluated  



 Of those evaluated, the number of 
policies, procedures, strategies or 
interventions that are supported by 
evidence to be replicable or a best 
practice  

 Number of participants who attend the 
training  

 Percentage of participants trained whose 
post-test indicated an improved score 
over their pre-test.  

 Percentage of participants trained who 
reported an increase in knowledge, skill, 
or abilities  

 Percentage of participants who rated the 
training as satisfactory or better  

 Percentage of technical assistance (TA) 
request completed  

 Average number of hours to complete TA 
requests  

 Percent of deliverables that meet 
expectations  

 For the current reporting period, the 
number of participants who:  
o Attended the training  
o Completed the training  
o Completed an evaluation at the 

conclusion of the training  
o Completed an evaluation and rated it 

as satisfactory or better  
o Completed a pre- and post- test  
o Completed the post-test with an 

improved score over their pre-test  
o Completed an evaluation or survey 

and reported an improved ability to 
perform their work responsibilities 

 Number of technical assistance (TA) 
requests received  

 Sum of hours to complete TA requests  
 Number of TA requests successfully 

completed  
 Number of tools and materials developed 

for the field.  
 Number of tools and materials developed 

for the field that meet expectations  
 


