
Nebraska's Children's Mental Health and 
 Substance Abuse State Infrastructure Grant (SIG) 

 
STEERING COMMITTEE MEETING MINUTES 

 
Friday November 9, 2007 —10:00-12:00  

Location: Cornhusker Hotel  
333 South 13th St, Lincoln, NE  

 
Start Time: 10:21 
 
Start Up: 
 
Roll Call: 14 members of the Steering Committee were in attendance and a 
Quorum was met. Introductions of those present were made: 
 
Members in attendance: 
 
Kathy Anderson 
Scot Adams 
Beth Baxter 
John Clark 
Elizabeth Dugger 

Jerry Easterday 
Gary Henrie 
Roger Keetle 
Kathy Kelley 
Candy Kennedy 

Chris Kratochvil 
Michele Marsh 
Todd Reckling 
Ron Sorenson 
Vivianne Chaumont

 
 
Other Attendees: 
 
Todd Landry 
Vicki Maca 
Ken Gallagher 
Pat Lopez 
Roxie Cillessen 
Sue Adams 

Maria Herrera 
Kate Speck 
Richard Mettler 
Janell Walther 
Paula Eurek 
Kathy Dinges 

Leslie Beyers 
Jonah Deppe 
Eve Blyth 
Chris Hanus 

 
Not in Attendance: 
 
Ellen Brokofsky 
Linda Bucher 
Pat Connell 
Mary Lee 
Fitzsimmons 

Brandon Fletcher 
Brenda Fletcher 
Nicole Goaley 
Marilyn Mecham 
Christine Peterson 

Deb Schorr 
Mary Steiner 
Janice Walker 

 
The Agenda was reviewed and no additions or corrections were noted.  
 



System Updates – Scot Adams 
• Scot Adams, DHHS Behavioral Health Director, introduced and welcomed 

Vicki Maca as the new DHHS Children’s Behavioral Health Administrator. 
She comes to DHHS with significant experience working with children’s 
issues. Vicki is assuming the role of Project Director for the SIG Grant. 
During the transition, Pat Lopez will work closely with Vicki through 
January to provide background information and guidance especially 
through the process of the SAMHSA site visit that is expected to be 
scheduled in late January. 

• Scot reported that due to the recent restructuring of DHHS, the new 
leadership has been working diligently to make sure all of the areas of SIG 
are being addressed.  

• Vivianne Chaumont, the Director of Medicaid and Long-Term Care, and 
Scot Adams are co-chairing SIG. 

• Todd Landry was introduced as the Director of DHHS Children and Family 
Services Division. 

• Scot reported that the department strongly supports the SIG Project. Vicki 
Maca will make this a priority within the department. 

• Scot discussed the excellent work that has been done through the 
coordination of the project by Pat Lopez. He thanked her for her 
dedication to the SIG. Pat thanked everyone for their support throughout 
her time with the project. 

 
Annual Report:  Pat Lopez  

• Pat reviewed the SIG semi annual report submitted to SAMHSA in 
October with the Steering Committee.  

• A grant continuation request must be completed annually, and a bi-annual 
report is submitted every six months.  

• Key Items- Since the inception of the grant the overall goals have not 
changed, but the action steps to complete them have been revised. All 
changes are processed through the SAMHSA Project Officer. 

• The Academic Committee has been active in working with policymakers 
from Mental Health, Juvenile Justice, Medicaid, Children and Families, 
Public Health, and Behavior Health to discuss Evidence Based Practices 
related to policy and academic linkages. The committee is working toward 
promotion of EBP’s by recommending that one service with strong 
empirical support that has the potential to reduce the number of out of 
home placements be implemented.  

• Website- Snitily Carr has been working on design for social-emotional 
curriculum.  

 The DHHS SIG web page has been redesigned.  
• Training and Evaluation of the implementation of Positive Behavioral 

Supports in the day care setting is in process. 
• A statewide awareness campaign for primary care providers has been 

completed. 



• The Perinatal Depression curriculum is now available on the website.  The 
curriculum provides continuing education hours for health care 
professionals. 

• Technical Assistance continues with the family organizations. The 
Federation of Families has secured a federal grant for further 
infrastructure development. 

 Ken Gallagher has reported that there are some overall global 
questions that have been asked by SAMHSA has developed overall 
global questions regarding evaluation that the SIG team is 
addressing. There has been continuous review of the data 
collected, and some duplication has been found, as well as some 
gaps or missing data. A plan to address this is being developed.  

 
Children’s Behavioral Health Task Force -LB542 Update- Scot Adams, Todd 
Landry  

• Scot discussed the Children’s Mental Health Task Force as a result of 
LB542, and its progress. The plan is due to be finished by Dec. 4th. , and 
DHHS will have an implementation plan ready by January 4, 2008. The 
final report developed from this effort will be a public document. It was 
recommended that Steering Committee members contact Jeff Santema 
who is the primary author of the report or any member of the LB542 Task 
Force to share thoughts and ideas. In addition, there will be Legislative 
hearings on all of the reports which are another opportunity for public 
comment.  

• There is also a public comment period at these Task Force meetings. 
• Scot Adams, Candy Kennedy, Beth Baxter, and Todd Landry are all 

members of the task force.  
• The next meeting of the Task Force is scheduled to be held on 

Wednesday, November 14. The second draft of the report is expected to 
be completed at that time.  

 
Building Bright Futures - Scot Adams 

• Building Bright Futures (BBF) is an Omaha area initiative to improve 
graduation rates and improve the education process. Currently: 

 They have a number of subcommittees focusing on mentoring, 
youth behavioral health, truancy, juvenile justice, educational 
system, and other areas. Their focus is youth, with a particular 
focus on minority youths whose poverty issues puts them at a 
disadvantage to have a successful future.  

 
Briefing: SIG Direction – Scot Adams, Vivianne Chaumont, Todd Landry 

• LB296 led to the reorganization of DHHS and a change in leadership. The 
Directors remain committed to the Goals of SIG and building a solid 
statewide infrastructure. 

 To support the infrastructure development the department is 
identifying a service array for children’s mental health and 



substance abuse services. Todd Landry utilized a diagram 
showing that currently funding is focused on costly services. 
The most effective way to create funding is to use 
community based services to prevent the need for more 
costly intervention. It is important to include prevention and 
early intervention, such as parent/family education, and 
subsidized child care services. 

 Gary Henrie asks Todd to share his definition of prevention 
and early intervention. Todd shared that prevention 
programming focuses on addressing issues before problem 
surfaces. Early intervention is identification at the onset of a 
problem to treat and prevent further deterioration. This may 
include enhancing family preservation efforts and intensive 
family preservation efforts. He also discussed that the 
following will help the process move forward: 

 Step 1: Clearly develop our service array.   
 Step 2: Define how we fund that service array – private, 

public, state, and federal?   
 Step 3: Define how we want those services delivered – 

private, government, semi-private, etc.  
 

• The discussion moved to the services that have been recommended by 
the Steering Committee regarding Comprehensive Family Assessment 
and Mobile Crisis Response. Scot Adams explained that the current 
discussions have been that the Comprehensive Family Assessment (CFA) 
will proceed, however Mobile Crisis Response is not a service that is 
being considered at this time. Evidenced Based Practices and 
Accountability will be incorporated in all aspects of the service array. 

• John Clark relayed that the array of services actually exists within a much 
larger group/pyramid including legislature, courts, probation, schools, and 
others. They have either small or significant relationships and John 
requests consideration of this in the definition of the service array. 

• It was suggested that perhaps we need to look at the different mandates 
that we all have, as the array of services is reviewed to address the impact 
of the services on the system and barriers as well.  

• There is a likelihood that new or modified services may be created in 
some areas and there may be a need for enhancement in other areas. 

• However the structure is created there is a need for horizontal 
accountability rather than vertical.  

• Scot discussed the intention that the next Steering Committee meeting will 
be scheduled in the 1st quarter of 2008, after the LB542 implementation 
plan is completed. The meeting would include a report on the SAMHSA 
site visit and the outcome of the LB452 recommendations.  

 
Adjourned: 11:53 


