
Nebraska's Children's Mental Health and 
 Substance Abuse State Infrastructure Grant (SIG) 

 

STEERING COMMITTEE MEETING 
 

Wednesday, October 25, 2006—10:00-2:00 
 (Working Lunch Provided) 

Classroom II, Lower Level Plaza Building 
BryanLGH West—1650 Lake Street, Lincoln 

 
 10:00—Start Up: Welcome, introductions, meeting preview, & opening remarks 

 
 Updates: 

 HHSS Financial Reports 
 Family Centered Practice Conference 
 National Federation of Families Conference 

 
 Briefing:  

 Review SIG purpose & goals 
 Priority rankings summary 
 Revised matrix 

 
 Desired Outcome #1: Agreement on Steering Committee recommended strategies 

 
 Briefing: Update on previously approved action steps 

 
 Desired Outcome #2: Agreement on Next Steps, including a proposed January-June 2007 
Steering Committee meeting schedule (the 3rd Thursday of each month):  

 January 18 
 February 15 
 March 15 
 April 19 
 May 17 
 June 21  

 
 2:00—Adjourn  
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Nebraska's Children's Mental Health and 
 Substance Abuse State Infrastructure Grant (SIG) 

 

STEERING COMMITTEE MEETING 
 

Wednesday, October 25, 2006--10:00-2:00 
Classroom II, Lower Level Plaza Building 

Bryan LGH West 
1650 Lake Street, Lincoln 

 
Facilitator: Richard Mettler 

 
Members Present 

 
 Beth Baxter Sue Adams Candy Kennedy  
 Brandon Fletcher Brenda Fletcher Kathy Kelley 
 John Clark Pat Connell Jerry Easterday  
 Gary Henrie Aaron Hendry Ron Sorenson 
 Michele Marsh Dick Nelson Christine Peterson  
 Todd Reckling  Mary Steiner Debra Schorr 
       
  
 
Official Start time: 10:08 a.m. 
ROLL CALL: 18 members present (Quorum) 
 
I. Welcome, introductions, opening remarks 

- Dick Nelson welcomed new members Candy Kennedy and Kathy Kelley 
- Introduction of members and attendees 
- Review of agenda by Richard Mettler 
- Public Meeting Laws are posted on wall 

 
II. Update: HHSS Financial Reports 

- David Cygan, Sue Adams, Todd Reckling provided updates on HHS financial reports: 
- Review of financial expenditures of HHS (graph handout), HHS budget  

o 2005 budget: some small revisions; new coding procedures to update reports/graphs 
o “Out of home treatment” is Medicaid expense being paid from Child Welfare budget.   
o Typically it is reported on a snapshot of the child wards available, but the total 

number throughout the year with wards coming and going, is the bigger number.   
o In 2006, Protection and Safety spent about $1700 less for mental health services than 

in 2005 
o Growing trend is state ordered treatment of children’s services this fiscal year 

- Sue Adams FY2006 Expenditures Update 
o Majority of the Behavioral Health Division funds for children’s mental health are 

expended for the professional partner program; Mental Health services are separated.  

Comment [m1]: Is this Todd’s?
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o the Behavioral Health Division does not pay for residential care; most money goes 
into outpatient services 

o Different regions allocate money differently 
- David Cygan Update:  

o We used to pie chart with state wards vs. non-state wards, with a split between the 
wards being about about $51M each.  The expenditures have stayed the same even 
though the number has increased.  In state wards, there’s been a 15-16% increase in 
expenditures regardless of the decrease in attendees.  But placement has increased.  
FY 03 – 06 – there has been an increase in pharmaceutical expenditures and 
residential expenditures. 

 
III. Updates: Mark DeKraai and Pat Lopez provided updates on two items 
 

A. Family Centered Practice Conference 
  
- On September 12th the Health and Human Services System, Family Organizations and 

Service Providers co-sponsored a conference on family centered practice with resources from 
the SIG project. 

- The final count of attendees was about 250 
- The emphasis was on moving family-centered practice beyond the Health and Human 

Services System to include service providers and families. The conference was part of a 
larger vision to promote and extend family centered practice (FCP) 

- Conference had a lot of energy, was very worthwhile, will help promote FCP.  A great start. 
- Next step:  Regional meetings and “train the trainers” within each region.   
- SIG is supporting these regional meetings.   
 

B. National Federation of Families Conference. 
- SIG submitted a poster presentation for the National Federation of Families Conference in St. 

Louis in December; the poster presentation was accepted. The presentation is about the 
technical assistance offered through the SIG grant to the Nebraska Federation of Families 
affiliates. 

- Last spring each of the eight organizations went through a needs self-assessment and found 
training would be helpful for such things as grant writing and strategic planning. 

 
IV. Briefings 
 
SIG purpose and goals review 
- The goals flow chart identified the purpose and goals of the SIG project as well as the six 

committees and work teams in an effort to show how all the pieces fit together. 
*********************************************************************** 
11:33 reconvene 
 
V. Priority rankings summary 
 

- At the last meeting, Steering Committee members asked the Project Management Team 
to prioritize and combine the recommended action steps from the Organizational 
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Structure and Finance Work teams.   Using Survey Monkey the Project Management 
Team ranked the 19 original recommendations  based on three dimension: 1) impact, 2) 
ease of implementation and 3)alliance with overall SIG intent. 

- See handout for compilation of all scores and resulting priorities. 
- Based on the priorities and how the action steps tied together, the original 19 

recommendations were combined into 10 recommendations. 
- The Project Management Team organized the recommendations by the Steering 

Committee’s 4 desired outcomes, coded as green on flow chart) we collapsed some 
recommendations and included them in action steps for the ultimate recommendation and 
outcome. 

- We looked at action steps to see which were already in progress and which were 
assessing the feasibility of a particular activity, Yellow highlighted items are those 
already in process and  those in red are exploratory/ looking at feasibility 

- Last page of matrix: 3 recommendations which received low priority rankings are 
proposed to be deferred for future action   

 
12:04-12:38 lunch 
 
VI. DESIRED OUTCOME #1: Agreement on recommended strategies from the 
Organizational Structure and Finance Work Teams 
Process consensus on each recommendation (and action steps that go along with it) and 
then formal vote on accepting all 10 

- Recommendation that under outcome 1 A 2 we look at all resources to divert kids from 
becoming state wards, not just state ward funds. 

- Motion to move forward/vote(approval of 10 recommendations): Brandon Fletcher 
moved to accept the 10 recommendations. Jerry Easterday seconded 

- Vote passed: unanimous, 16 votes 
 
VII. Briefing: previously approved action steps: Pat Lopez provided an update on the 
action steps from the Youth, Early Childhood and Academic Committees that were 
approved by the Steering Committee last winter. Some of the key activities include the 
following: 

- Working on state standards related to FCP 
- Looking at risk reduction models for early childhood and related to perinatal depression,  
- Academic Committee: expanded to include more family members and providers; working 

with other states on evidence-based practices.  
 
Desired outcome #2: next steps 
Distributing meeting minutes 
Proposal of agreeing on next 6 months of meeting schedule 
Voice vote: alternate 3rd Wed & Thursday 

- Wednesday, January 17 
- Thursday, February 15 
- Wednesday, March 21 
- Thursday, April 19 
- Wednesday, May 1 
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- Thursday, June 21 
We will send email with all dates for 2007 schedule of meetings 
 
1:58 adjourn 



SIG Steering CommitteeSIG Steering Committee

Nebraska's Children's Mental Health andNebraska's Children's Mental Health and
Substance Abuse State Infrastructure Grant (SIG)Substance Abuse State Infrastructure Grant (SIG)

Wednesday, October 25, 2006Wednesday, October 25, 2006——10:0010:00--2:002:00
(Working Lunch Provided)(Working Lunch Provided)

Classroom II, Lower Level Plaza BuildingClassroom II, Lower Level Plaza Building
BryanLGHBryanLGH WestWest——1650 Lake Street, Lincoln1650 Lake Street, Lincoln



AgendaAgenda
10:0010:00——Start Up: Start Up: Welcome, introductions, meeting preview,Welcome, introductions, meeting preview, & opening remarks& opening remarks
Updates:Updates:

HHSS Financial ReportsHHSS Financial Reports
Family Centered Practice ConferenceFamily Centered Practice Conference
National Federation of Families ConferenceNational Federation of Families Conference

Briefing: Briefing: 
Review SIG purpose & goalsReview SIG purpose & goals
Priority rankings summaryPriority rankings summary
Revised matrixRevised matrix

Desired Outcome #1Desired Outcome #1:: Agreement on Steering Committee recommended strategiesAgreement on Steering Committee recommended strategies
Briefing: Briefing: Update on previously approved action stepsUpdate on previously approved action steps
Desired Outcome #2Desired Outcome #2: : Agreement on Next Steps, including a proposed JanuaryAgreement on Next Steps, including a proposed January--
June 2007 Steering Committee meeting schedule (the 3rd Thursday June 2007 Steering Committee meeting schedule (the 3rd Thursday of each month): of each month): 

January 18January 18
February 15February 15
March 15March 15
April 19April 19
May 17May 17
June 21 June 21 

2:002:00——AdjournAdjourn



Goals

Purpose

Nebraska’s Children’s Mental Health and 
Substance Abuse State Infrastructure Grant

Develop infrastructure for a system of 
mental health and substance abuse 
care at the state, regional and local 

levels

Support evidence-
based interventions

Ensure cultural 
competence and family-
centered approaches at 
all levels

Integrate across 
child and family 
serving agencies

SIG Purpose – Goals Graphic



Committee 
Charters

Steering Committee: set priorities, identify focus 
areas, establish subcommittees, coordinate and 
oversee the work of the subcommittees, and 
prepare final recommendations to further SIG goals

Youth Subcommittee: Develop state 
infrastructure needed to support 
community efforts to meet mental 
health and substance abuse needs of 
youth and their families. 
Recommendations approved 2/27/06

Finance Work Team: Develop state and 
regional financing structures to support 
local systems of care for children with 
mental health and substance abuse issues 
and their families.

Organizational Structure Work Team: 
Develop state and regional organizational 
structures to support local systems of 
care for children with mental health and 
substance abuse issues and their families

Early Childhood Subcommittee: 
Develop state infrastructure needed 
to address the mental health needs of 
young children (ages 0-5) and their 
families
Recommendations approved 2/27/06

Academic Subcommittee: Promote 
the use of evidence-based practices 
and provide a forum for researchers, 
policy makers, consumers and service 
providers to plan and conduct relevant, 
collaborative research

Priorities
Develop financing mechanisms and 

organizational structures to …
1. support family and youth partnerships 
2. ensure appropriate services and 

supports
3 ensure accountability
4 support realignment/integration



Finance & Org Structure Strategies

















































SIG Steering CommitteeSIG Steering Committee
--endend--
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