Finance Work Team:

structures to support local

systems of care for children with
mental health and substance
abuse issues and their families.

SIG Finance and Organizational Structure
Outcomes and Strategies

Develop
state and regional financing

Develop
financing
mechanisms
and
organizational

structures to...

Team:

Red = assess feasibility
Highlight = work in progress

Organizational Structure Work
Develop state and regional

organizational structures o support

local systems of care for children
with mental health and substance
abuse issues and their families

Outcome 1:
Support family
and youth
partnerships

| A. Explore ways

to reduce custody

relinquishment

e Explore Medicaid
waiver

e Explore other
funding

¢ Decide whether
to implement

B. Support family

organizations

e Provide TA

¢ Develop
expectations

¢ Org for
southwest NE

e Annual
conference

C. Support

Family-Centered

Practice

e Training/
Education

¢ Address
barriers

* Modify policies
& procedures

Outcome 2:

appropriate
services/support

Ensure

A. Promote
evidence-based

practices

¢ Adapt data base

* Develop
nominating
process

e Training

¢ Policies

e Policy maker/
researcher
collaboration

B. Develop

transition between

youth/ adult

services

e Identify gaps

e Identify models

e Plan for
implementation

C. Promote early
child mental health
e Screening

e Training

e Awareness

Outcome 3:
Ensure
accountability

A. Develop

performance

measures

e Identify
questions

e Identify
existing data
and gaps

e Plan for
collecting
additional data

¢ Develop UR/UM
based on data

* Develop fiscal
incentives/
sanctions

e Assess
management
information
technology
needs

Red Lettering indicates action steps focused on assessing feasibility
Highlighting indicates work already in progress

Outcome 4:
Support
integration/
coordination

A. Develop
interagency
—— council at state,

region, local

e Examine models

e Propose
structure

e Ensure family
involvement

| B. Develop pilot

projects

e Review models

e Explore
flexible/
braided funding

e Look at one-
stop models

e Include care
coordination

¢ Propose RFP

| C. Develop school/

MH linkages

e Examine school
interface

¢ Examine early
child structure

o Develop plan for
improvement



