MMIS Estimated Planning Project Timeline

04/01/2014 07/01/2014 10/01/2014 01/01/2015 04/01/2015 07/01/2015 10/01/2015 01/01/2016 04/01/2016 07/01/2016 10/01/2016
02/01/2014 10/31/2016
Feb-14 - May-14 Nov-15 - Feb-16
Governance Bidders Draft Proposals
Feb-14 - May-14 Feb-16 - Jun-16
Discovery Proposal Evaluation, Clarification, BAFO
Jun-14 - Aug-14 Strategic
MMIS Alternatives Analysis Analysis Jun-16 - Oct-16
Sep-14 - Nov-14 . Award, Negotiations, and CMS Approval
Proch;ementAnaI Sis Deliverable ’
Y Oct-16
Sep-14 - Apr-15 Vendor & IV&V Starts
Market Analysis

Mar-15 - Jun-15
RFP Development

Aug-14 - Apr-15 Jun-15 - Sep-15
MMIS Requirements Development  Draft RFP and Comment Resolution

Jan-15 - Jun-15 Sep-15 - Nov-15
Fed Funding Documents CMS RFP Review and Approval

May-15 - Aug-15
CMS Funding Review and Approval

Nov-15 - Nov-15
RFP Release

Aug-15 - Sep-16
IV&V Procurement
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