Department of Health & Human Services

DHHS £

1:00 p.m.-1:15 p.m.
1:15 p.m.-1:30 p.m.
1:30 p.m.-2:00 p.m.
2:00 p.m.—2:30 p.m.
2:30 p.m.—2:45 p.m.
2:45 p.m.—3:00 p.m.

3:00 p.m.—3:30 p.m.

3:30 p.m.—4:00 p.m.

4:00 p.m.—4:10 p.m.
4:10 p.m.—4:40 p.m.
4:40 p.m.—4:55 p.m.

4:55 p.m.-5:00 p.m.

Division of Medicaid and Long-Term Care State of Nebraska

Pete Ricketts, Governor

LTC Redesign Stakeholder Advisory Council Meeting Agenda
August 3, 2016
(Call-in information is provided on page 2.)

Welcome and Introductions

Welcome (Courtney Phillips)

Heritage Health Presentation (Calder Lynch)
Concept Paper Overview (Heather Leschinsky)
Break-Out Sessions Instructions

Move to Assigned Break-out Rooms

Small Group Facilitated Dialogue
Topic: What does an ideal LTSS system look like to you? (All groups)

Small Group Facilitated Dialogue

Topics: (Each group to consider one topic)

* Entry and Navigation of the System — How can Nebraska make it easier for
consumers; what Department of Health & Human Services programs should be
easily accessed?

e Consumer Focus — Fair and equitable treatment of consumers from assessment to
appeals; improvements in case management for consumers

e Provider Focus — Improvements in provider management, reimbursement, and
oversight?

e Systemic Improvement — How can the system be more efficient and effective while
assuring quality?

e Stakeholder Engagement — Ensuring the voice of consumers, providers, and others
is heard in any potential redesign of the system?

Move back to large group
Report Out
Public Comment

Wrap Up and Next steps



Call-in Information

1:00 p.m.-2:45 p.m. Welcome and Introductions

Welcome (Courtney Phillips)

Heritage Health Presentation (Calder Lynch)

Concept Paper Overview (Heather Leschinsky)

Break-Out Sessions Instructions

Conference #1-888-820-1398 Attendee Code 8556739#

3:00 p.m.—4:00 p.m.

4:10 p.m.-5:00 p.m.

Small Group Facilitated Dialogue Sessions
Topic: What does an ideal LTSS system look like to you? (All groups)
Topics: (Each group to consider one topic)

Entry and Navigation of the System — How can Nebraska make it easier for
consumers; what Department of Health & Human Services programs should be
easily accessed?

Conference #1-888-820-1398 Attendee Code 6188718#

Consumer Focus — Fair and equitable treatment of consumers from assessment to
appeals; improvements in case management for consumers
Conference # 1-888-820-1398  Attendee Code 9766859#

Provider Focus — Improvements in provider management, reimbursement, and
oversight?
Conference #1-888-820-1398 Attendee Code 8556739#

Systemic Improvement — How can the system be more efficient and effective while
assuring quality?
Conference # 1-888-820-1398 Attendee Code 2862838#

Stakeholder Engagement — Ensuring the voice of consumers, providers, and others
is heard in any potential redesign of the system?
Conference # 1-888-820-1398 Attendee Code 6534204#

Report Out, Public Comments, Wrap Up and Next Steps
Conference #1-888-820-1398 Attendee Code 8556739#
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