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Section A: Federal Grant Reform
Delivering on the promise of a 21st-Century government that is more efficient, effective and transparent, the Office of Management and Budget (OMB) began streamlining the Federal government’s guidance on Administrative Requirements, Cost Principles, and Audit Requirements for Federal awards.  The modifications are a key component of a larger Federal effort to more effectively focus Federal resources on improving performance and outcomes while ensuring the financial integrity of taxpayer dollars in partnership with non-Federal stakeholders.  Reform of federal grants administration began with two presidential directives carried out by OMB and the Council on Federal Assistance Reform (COFAR) with several opportunities for public input.  The final result is the OMB’s Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.  The intent of reform is to consolidate, streamline, harmonize, and simplify.  For ease and consistency, this Checklist refers to the Uniform Grant Guidance (UGG).  The UGG supersedes the separate OMB Circulars.  See Supersession  §200.104 and Effective/applicability date §200.110.  All Federal award-making agencies’ regulatory implementation of the UGG is listed in 12/19/14 Federal Register http://www.gpo.gov/fdsys/pkg/FR-2014-12-19/pdf/2014-28697.pdf
1. Is the current Office of Management and Budget (OMB) Uniform Grant Guidance (UGG) [2CFR Part 200] available in print or electronic form?

2. Who has knowledge of the UGG (list of staff)?  How was their knowledge obtained, i.e. training, experience, etc.?

Section B: Financial Management & Internal Controls
Subpart D – Post Award Requirement of the Office of Management and Budget (OMB) Uniform Grant Guidance (UGG) includes Financial management [2 CFR §200.302] and Internal controls [2 CFR §200.303].  Financial management helps ensure that funds are properly identified, expended and accounted for as authorized by statute, regulation, and the terms and conditions of the award.  Internal control is a process designed to provide reasonable assurance regarding achievement of objectives relating to operations, reporting, and compliance.  Internal controls shall be in compliance with guidance by either the Standards for Internal Control in the Federal Government issued by the Comptroller General of the United States or Internal Control - Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO).
1. Are formal policies and procedures available that include a complete description of the functions of financial and performance management of the organization including Subrecipient monitoring?

2. Are they accessible to and used by staff?

3. Did the agency expend $750,000 or more from all Federal Financial Assistance sources (including commodities) during the prior fiscal year?

4. Are copies of annual audits kept on file and accessible?

5. What are the qualifications of the person conducting the audit?

6. Is there effective control over and accountability to safeguard funds and property to assure all assets are used solely for authorized purposes?

7. Are comparisons of expenditures with budget amounts made for each subaward?

8. Are there written procedures describing how costs are determined to be necessary and reasonable, allocable, and allowable in accordance with UGG and the subaward?

9. Are financial records, including cost accounting records, adequately supported?

Section C: Cash Disbursements

1. How are cash disbursements made?
2. What documentation supports disbursements made?

3. How is supporting documentation checked before approval for payment?

4. How is the verification of a proper cash disbursement documented?

5. How are cash disbursements recorded?

6. Under what circumstances can checks be made out to “cash” or “bearer”, or blank checks signed in advance?

7. How are voided checks handled?

8. Who is authorized to sign checks?

9. What steps are taken to assure no duplicate payments of invoices?

10. Where are signed checks stored until mailed?

11. Where are blank checks stored?

Section D: Purchasing/Procurement

The UGG Procurement Standards  [2 CFR §200.317─§200.326] apply to the 1st full fiscal year beginning on or after December 26, 2014.  Methods of procurement to be followed are summarized:

a) micro-purchases – acquisition of supplies or services, the aggregate dollar amount <$3,000 except as otherwise discussed in the Federal Acquisition Regulation at 48 CFR Subpart 2.1 (definitions); no competitive quotations required if entity considers the price reasonable; and, distribute equitably among qualified suppliers as practical.

b) small purchase – purchases that are relatively simple and informal procurement methods for services, supplies and other property that does not cost more than the Simplified Acquisition Threshold (currently <$150,000); price or rate quotations shall be obtained from adequate # of qualified sources.

c) sealed bids – for contracts >$150,000, bids are publically solicited and a firm fixed price contract is awarded to lowest bidder whose bid conforms with all material terms and conditions of the bid invitation.

d) competitive proposals – for contracts >$150,00, proposals are solicited from adequate # of qualified sources using a publicized Request for Proposals (RFP) that identifies all evaluation factors and their relative importance are stated and a written method to conduct technical evaluations of proposals received to select recipient(s).

noncompetitive proposals – also known as sole source solicits proposal from only one source, and may be used only when one or more circumstances apply: item is available only from a single source; public exigency or emergency will not permit a delay resulting from competitive solicitation; pass-through entity expressly authorizes noncompetitive proposals in response to a written request from the subrecipient; OR competition is determined inadequate after solicitation of a number of sources.

1. Is there written policy, and implementing procedures, for purchasing/procuring property (supplies and/or equipment) or services?
2. Is there a designated person, or administrative unit, assigned for purchasing/procurement responsibilities?
3. How do staff request the purchase/procurement of property and/or services?
4. Who reviews and approves the purchase/procurement requests, and what criteria is used to approve the requests?
5. Are purchase orders (POs) used?
6. Are all POs pre-numbered and accounted for?
7. How is the requestor informed that a PO has been issued?
8. What procedures are followed to determine that property received match the type and quantity of what was ordered?
9. How are invoices reviewed before payment is made?
10. What is the policy regarding cost threshold that requires a bid process for purchases above that dollar amount and bids from more than one source?

11. Are proposed contracts reviewed by legal counsel before being fully executed?

12. Are there written standards of conduct governing the performance of its employees engaged in the selection of awards and the administration of contracts?

Section E: Equipment
Equipment means tangible personal property (including information technology systems) having a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the non-Federal entity for financial statement purposes, or $5,000.  Title to equipment acquired under a federal subgrant award vests in subrecipient, subject to conditions, addressed in the UGG, Equipment §202.313.

1. Are the property records of equipment purchased with federal funds available for inspection?

2. Is a physical inventory of the property taken and the results reconciled with the property records at least once every two years?

3. Is a control system in effect to ensure adequate safeguards to prevent loss, damage, or theft of the property?

4. Has adequate maintenance been performed?

5. Was there proper disposition of property if it was no longer needed?

Section F: Compensation – Personnel and Fringe Benefits

As per the UGG, Compensation – personal services  [2 CFR §200.430]  includes all remuneration, paid currently or accrued, for services of employees rendered during the period of performance under the Federal award, including wages and salaries, and may also include fringe benefits [2 CFR §200.432].  Costs of compensation are allowable to the extent they satisfy specific requirements and that the total compensation for individual employees is reasonable for services rendered, conforms to established written policy of the subrecipient consistently applied to both federal and non-federal activities, conforms to subrecipient’s established written policy, and is supported as provided in Standards for Documentation of Personnel Expenses [2 CFR §200.430 (i)(1)].

1. Are charges to federal awards for salaries and wages based on records that accurately reflect the work performed?

2. Are any personnel costs reported as match?

Section G: Cost Allocation

1. Does the organization have a written cost allocation plan or a negotiated indirect cost rate agreement?

2. In the absence of a cost allocation plan or rate agreement, does the organization charge common costs directly or use a distribution method?

Section H: Cost-sharing and Matching

1. What is (are) the method(s) used to assess the value of in-kind contributions?
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