
 
 

Community-Based Services 
Quality Assurance/Quality Improvement 

  

The Division of Developmental Disabilities (DDD) is statutorily responsible to ensure 
maximum quality in services provided to individuals with developmental disabilities 
throughout the state.    The Division initiates self-auditing and self-correcting processes 
to assure the sustainability of regulatory compliance, and the flexibility to pursue 
excellence in service to individuals served. 

The Division’s Quality Assurance/Quality Improvement Section is led by Kathie Lueke 
and is comprised of three areas:  Waiver Management, Survey and Certification, and 
Technical Assistance.  In addition to these three areas of focus, the Quality Improvement 
Section also includes two Program Specialists(RN) and one Psychologist who provide 
professional assessment, review, and consultation services for the Division. 

Waiver Management 

Pam Hovis is the Division’s Waiver Manager, and her team consists of two staff 
assistants, a contract coordinator, and fourteen Disability Services Specialists (DSS) that 
are physically located in local offices throughout the state. With minimal technical 
assistance provided by the Centers for Medicare and Medicaid Services, she was able to 
craft Nebraska’s current HCBS Waivers that meet, and in many ways exceed, national 
standards for person-centered practices and that emphasize true community integration 
and employment opportunities.  

Pam and the team of DDS’s ensure compliance with CMS’s increasing quality assurance 
requirements.  This team is also responsible for developmental disability eligibility 
determinations.   Centralized oversight ensures consistency and accuracy of eligibility 
determinations throughout the state.  Eligibility for DD Services and waiver funding 
determinations are significant for the Division because federal funding is contingent on 
valid and well-documented determinations.  In addition to training on eligibility 
requirements, they have access to the Division’s Psychologist when such expertise is 
required.  This well-defined centralized process has been well received since its 
implementation. 

 



Ensuring waiver compliance is crucial for the Division since almost 60% of the funding 
for developmental disability services is reliant on this compliance.  During the last year 
97% of the individuals served by the Division met requirements for waiver funding.  The 
Division continues to establish a service array through our current waivers in order to 
meet the needs of the people we support.  The most recent additions to the array of 
services includes expanded options for individuals being served through the HCBS 
Waiver for children and their families, commonly referred to as the Child Developmental 
Disability (CDD) waiver .  The most recent enhancements to the service array for persons 
age 21 and under through this waiver include:  Additional services for older youth (ages 
18 – 21) were added to allow for focused vocational habilitation, or training, work 
experiences during summer breaks from school, and transition to independent living and 
self-direction.  The following services were added to the CDD Waiver: specifically for 
transitioning youth, Day habilitation, prevocational habilitation, vocational planning, 
integrated community employment, community inclusion, workstation services, 
companion home services, and community living and day supports. 

Certification and Compliance 

Laura Allen joined the Division this year as  the QI Certification Team Manager.  .   
Since October 2010, this team has assumed all certification activities for Specialized 
Services Providers.  In addition, within the last year, the Manager  also began providing 
oversight for formal investigations at BSDC and Bridges.  The team has ten (10) DD 
Surveyor/Consultants that are located in Lincoln, Omaha and Hastings; and three (3) 
Investigators in Beatrice. The Surveyor/Consultants conduct on-site certification and 
service reviews, as well as complaint reviews/investigations.   The Division’s RN 
Program Specialist is available for consultation on health care issues that are revealed 
through an on-site survey, complaint review, or investigation. The Surveyor/Consultants 
have also built closer collaboration with Adult Protective Services over the past two 
years, including joint interviews when addressing needs of vulnerable adults who are 
served through the DD Division.  

During the past fiscal year, the state implemented the 404 NAC Regulations which were 
signed by the Governor on July 16, 2011.  By regulation, agencies providing specialized 
services in Nebraska were allowed a period of 90 days to revise policies and processes to 
meet the expectations set forth in the new regulations.  Last Fall, upon the conclusion of 
the initial 90 day period, the Division initiated on-site surveys under the new regulations.  
An overview on the first year of on-site surveys and citations is included herein. 

The QI/Certification team has been recently working with Catherine Hayes (a prior 
branch chief over survey and certification for the Centers for Medicare and Medicaid 
Services) of H&W Consulting.   The Division has submitted investigation reports for 
review by H&W Consulting to determine strengths and weaknesses, as well as 



opportunities for improvement in both the community based and facility based 
investigation process and report format.  Based on the review by H&W, the Division will 
implement changes to forms and work process to improve the investigations completed 
by Division staff. 

Technical Assistance 

The Technical Assistance team was created in 2009 with the goal of establishing a source 
of information and assistance to provider agencies and the Division.  Gwen Hurst-
Anderson leads the technical assistance team which consists of a Program Specialist.  
Since this function was initially established, 120 requests for information or assistance 
have been received and addressed.  Being independent from the QI Certification Team is 
helpful, as providers are sometimes hesitant to seek advice from staff that are responsible 
for regulatory compliance activities. 

Beginning in October 2012, the Technical Assistance team became the first contact with 
the Division for prospective provider agencies.   Technical Assistance responds to 
requests for information by individuals or agencies interested in providing specialized 
services for individuals served in the community through the DD Division.  Part of this 
initial contact includes receipt of initial letters of intent from prospective applicant 
providers, application information and requests for supporting documentation, and initial 
review of provider policies and procedures submitted by prospective providers for 
compliance with NAC 404 regulations. As with current providers, prospective providers 
are more likely to ask questions of staff members who are not directly involved in 
regulatory compliance activities.    

In addition to general technical assistance, the Technical Assistance team processes and 
assists with the referrals for Team Behavioral Consultation (TBC), an intensive onsite 
service available to teams working with individuals who are experiencing challenging 
behaviors which impact their ability to remain in a community setting.   

The Technical Assistance team participate in training sessions and meetings with other 
Division staff to develop and maintain knowledge of programs and practices.  In addition, 
the team has conducted training on the assessment tools used by Disability Services 
Specialists such as the Inventory for Client and Agency Planning (ICAP) and Scales of 
Independent Behavior – Revised (SIB-R) and coordinated training sessions such as 
“Conducting Serious Investigations” for staff who need to complete certification as Level 
I Investigators.  This team also supports other training or conferences planned by the 
Division for staff or provider agencies.   

Attachments: 
 Attachment A: Title 404 Citation Summary 
 Attachment B: Executive Summary – QI Data 
 Attachment C: IPP Review Performance Measure Data 


