Deporimert of Heoth & Humon Services

Overtime

Beatrice State Developmental Center

Our employees are our greatest asset. Unfortunately, quality employees are available
limited in supply. One of the most significant challenges facing BSDC is ability to recruit and
retain sufficient employees to provide for necessary health and safety supports and to ensure
meaningful habilitation and vocational opportunities. Overtime occurs when staff absences
happen due to unexpected occurrences or illness, position vacancies, or investigative
suspensions. Overtime is a serious concern, because working excessive hours can impact an
employee’s performance. Additionally, overtime can negatively impact employee retention.

Direct support professional at BSDC must support individuals with developmental
disabilities with some of the greatest medical and behavioral challenges. Additionally, due to
enhanced vocational and recreational activities, staffing levels have been enhanced significantly
in the past few years. The following chart illustrates the staffing trends at BSDC since 2007:

Oct-07 Mar-08 Sept-09 Oct-11
Individual
Census at 326 312 185 147
BSDC

Individual Individual Individual Individual

Total to Staff | Total | to Staff | Total | to Staff | Total | to Staff
Positions Staff Ratio Staff Ratio Staff Ratio Staff Ratio
Direct
Support 314 .96 295 94 312 1.69 252 B}
Staff
Shift
Supervisors | 0 n/a 0 n/a ) 31 44 .3
Human
Service
Treatment 46 14 43 .14 35 .19 29 2
Specialists
QMRPs and
Home 36 11 35 1l 40 22 40 27
Managers







The Area Administrators over each ICF meet with Human Resources staff on a monthly
basis to review staffing issues, assess vacancies, brainstorm creative scheduling strategies, etc. to
evaluate overtime. Additional part-time positions have been created to cover challenging times,
such as mealtimes. Where appropriate, alternate scheduling strategies have been adopted (such as
weekend-only positions). Recruitment and retention efforts are also reviewed at these meetings.
Samples of some of the data routinely reviewed is included in the spreadsheets contained herein.

The overtime challenges at BSDC have been exacerbated in the past 4-6 months due to
increased activity related to DOJ and CMS certification survey activities. As we hold staff
accountable to high quality standards and expectations, we are also seeing an increase in
employee turnover (some voluntary, and other as a result of disciplinary action). BSDC
leadership has assessed areas where minimum staffing levels could be reduced; however, we feel
it is important to maintain the enhanced staffing levels (our staffing coverage in 2011 is almost
double what it was in 2007). We are in the process of consolidating two homes from the
Kennedy ICF into other parts of the BSDC campus, and we have about ten individuals in active
transition; thus, a reduced census and staffing reallocation will provide overtime relief within the
next 2-3 months.

A significant change to the BSDC recruiting efforts involves the adoption of the Talintel
screening system. Talintel is a researched based, pre-screening, psychometric assessment tool
developed to identify individuals with the highest potential for working as direct support
professionals. Agencies who have utilized Talintel have experienced significant reduction in
turnover rates. On initial implementation, approximately 30% of applicants to BSDC have been
screened out via the Talintel system. BSDC is optimistic that the use of Talintel will prove to be
positive for the campus, and will assess its effectiveness over the next few years.

BSDC recognizes the seriousness of increased overtime levels and will continue to
address the situation. This process will continue to include the BSDC ICF leadership team,
human resources staff, and the employee labor representatives.
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Direct Support Overtime

VOT/MOT by Bi-Weekly Pay Period for
Living Unit Staffing Pool, On-Call, Dev Tech II, and Dev Tech Shift Supervisor
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ICF Bi-Weekly OT Analysis
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On-Call by ICF Comparison
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Bi-Weekly OT Sumr

Living Unit Staffing Pool Hours Moved to Actual Area Worked

y by Area for All Areas

B1 B2 B3 B4 BS B6 B7 B8
12/20M0-1/2M1 | 13111 - 11611 | 11711 -1/3011 | 1/31/11 - 211311 | 211411 -2/2711 | 2/28/11 -3M13/11 | 311411 -3/27111 | 3/28/11 - 410/11
303 Sheridan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
305 Sheridan 137.00 103.50 111.75 156.00 139.00 111.25 95.75 156.00
DTSS 25.75 22.50 8.25 0.00 9.50 1.25 1.50 1.75
3rd Shift 60.50 30.75 34.75 57.00 27.00 24.25 7.75 4.50
On-Call 44.75 41.00 51.50 18.00 11.00 3.75 9.75 12.00
Living Unit Staffing Pool 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00
SHERIDAN BLDG TOTAL 268.00 197.75 206.25 231.00 186.50 140.50 114.75 182.25
414 Sheridan 78.00 58.50 41.00 87.25 116.75 58.50 85.75 128.50
415 Sheridan 112.50 70.00 124.25 125.00 123.75 124.50 143.50 164.50
416 Sheridan 163.00 74.75 49.75 100.25 95.75 77.00 58.50 93.25
DTSS 34.75 69.50 88.50 88.75 84.75 60.75 112.50 88.25
3rd Shift 73.00 55.50 73.25 60.25 118.00 98.25 132.75 191.25
On-Call 12.25 18.75 17.25 0.25 0.25 0.50 0.50 0.25
Living Unit Staffing Pool 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SHERIDAN COTTAGES TOTAL 473.50 347.00 394.00 461.75 539.26 419.50 533.50 666.00
311 Lake St 94.75 100.50 65.75 33.50 40.50 114.75 69.25 80.00
DTSS 1.50 36.00 1.00 8.25 27.75 10.00 4.75 9.00
3rd Shift 80.25 101.25 57.50 106.50 101.00 0.00 0.00 0.00
On-Call 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Living Unit Staffing Pool 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
311 LAKE ST TOTAL 176.50 237.75 124.25 148.25 169.25 124.75 74.00 89.00

Information pulled from Kronos
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Bi-Weekly OT Sumr

Living Unit Staffing Pool Hours Moved to Actual Area Worked

y by Area for All Areas

B9 B10 B11 B12 B13 B14 B15 B16
4111111 - 4124111 | 4/25M11 -5/8111 | 5/9M11 -5/22/111 | 5/23/11-6/5/11 | 6/6/11 - 6/19/11 | 6/20M11-7/3/11 | 7/411-71711 | 71811 - 7/31/11

Direct Services
402 State 259.00 150.50 146.25 139.50 159.25 141.00 156.00 110.75
404 State 225.00 159.75 186.25 153.25 152.50 133.50 229.00 196.50
406 State 261.00 207.25 196.50 172.75 145.00 159.00 190.25 166.00
408 State 250.00 139.50 128.50 119.25 148.50 197.50 188.00 92.50
DTSS 159.25 97.00 113.00 94.50 168.50 142.50 160.75 145.00
3rd Shift 309.00 240.25 168.00 121.75 142.00 138.25 253.75 177.25
On-Call 3.50 3.00 0.00 0.25 11.75 17.50 27.75 4.00
Living Unit Staffing Pool 11.25 45.00 42.00 0.00 9.75 10.50 42.75 10.50
STATE BLDG TOTAL 1,478.00 1,042.25 980.50 801.25 937.25 939.75 1,248.25 902.50
411 State 207.25 183.50 297.75 254.25 218.00 259.75 301.25 163.75
412 State 206.50 135.25 207.25 201.00 155.75 153.00 228.75 130.50
413 State 229.00 161.00 264.75 210.00 203.50 202.25 228.75 252.25
DTSS 134.25 119.25 103.00 113.75 105.25 52.50 74.50 79.25
3rd Shift 88.00 59.25 110.75 123.50 86.75 65.75 60.25 88.75
On-Call 13.50 8.25 0.25 0.25 0.75 0.50 1.25 27.75
Living Unit Staffing Pool 1.25 13.25 0.00 0.00 0.00 0.00 0.00 0.00
STATE COTTAGES TOTAL 879.75 679.75 983.75 902.75 770.00 733.75 894.75 742.25
104 Kennedy 34.50 94.00 110.50 110.25 138.50 169.00 127.00 127.00
106 Kennedy 59.75 80.50 163.75 180.50 200.25 190.25 225.00 253.25
108 Kennedy 135.75 260.75 364.25 328.75 325.75 347.00 317.75 289.25
DTSS 62.75 226.50 238.50 177.00 184.25 196.25 239.50 87.00
3rd Shift 94.50 56.50 163.50 135.25 202.25 157.00 185.00 153.75
On-Call 12.00 4.00 56.50 11.50 15.00 67.25 40.75 49.75
Living Unit Staffing Pool 30.50 25.75 99.75 89.00 110.00 130.25 68.50 115.25
KENNEDY BLDG TOTAL 429.75 748.00 1,196.75 1,032.25 1,176.00 1,257.00 1,203.50 1,075.25
418 Solar 142.25 173.75 154.50 173.50 189.25 184.50 239.75 199.00
420 Solar 116.75 99.75 108.50 126.75 70.75 126.75 152.25 52.75
422 Solar 160.25 78.25 155.75 126.75 114.00 131.25 168.00 184.00
424 Solar 174.75 148.25 133.75 147.75 127.50 151.00 172.50 148.50
DTSS 141.50 95.75 154.75 208.75 237.25 175.50 322.75 94.25
3rd Shift 165.00 162.00 72.50 141.50 114.25 213.25 217.00 144.25
On-Call 0.25 4.00 0.00 0.00 0.25 0.25 3.25 8.75
Living Unit Staffing Pool 10.00 17.00 14.50 6.00 11.50 11.00 5.75 24.50
SOLAR COTTAGES TOTAL 910.75 778.75 794.25 931.00 864.75 993.50 1,281.25 856.00

Information pulled from Kronos
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Bi-Weekly OT Sumr y by Area for All Areas

Living Unit Staffing Pool Hours Moved to Actual Area Worked

B9 B10 B11 B12 B13 B14 B15 B16
41111 - 412411 | 4/25/11 -5/8/11 | 5/9/11 -5/22/11 | 5/23/11 -6/5/11 | 6/6/11-6/19/11 | 6/20M11 -7/3/11 | 7/4111 -71711 | 7811 -7/31111

Support Staff 5.50 14.00 12.50 8.25 4.75 11.75 4.25 425
Food Services 0.25 0.00 0.00 0.00 0.00 0.00 0.25 -0.00
Maintenance 95.50 43.75 40.50 61.00 60.75 75.50 74.75 122.75
Bridges - Direct Support 212.75 197.00 235.75 238.00 212.50 239.50 190.25 117.50
Bridges - Other 0.25 1.00 0.00 1.75 575 1.00 0.75 3.00
Indirect Services

Housekeeping 2.50 0.00 0.00 0.00 0.00 4.00 2.25 33.50
Quality Improvement/Investigations 0.00 110.25 125.00 78.50 83.25 90.25 93.00 103.00
Recreatonal 1.75 5.50 33.75 14.50 13.00 20.00 15.00 40.75
Safety/Security 3.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Switchboard/Duplicating 7.75 16.50 21.25 15.00 13.50 9.50 20.75 10.00
Transportation 10.00 11.75 12.75 13.25 8.50 19.00 2.50 8.25
Vocational 1.75 19.25 15.00 21.00 30.25 1.50 7.75 7.50
Medical Services

Business Analyst/Support - 4.00 2.50 2.50 5.75 2.75 2.00 8.75 6.50
Clinical Services 0.00 0.25 0.00 0.00 0.00 0.00 0.00 0.25
Dental 0.50 0.00 0.25 0.75 0.50 0.25 1.50 2.75
Health Info Svcs. 0.00 0.00 0.00 0.50 0.00 0.25 10.00 17.25
Medical Ql/Education 0.00 3.75 37.50 8.25 2.25 4.75 3.75 4.00
Nurse Supervisors 0.00 0.00 0.75 0.25 5,25 11.00 6.75 16.75
Nursing 13.50 26.00 24.25 22.25 10.75 14.50 12.50 27.00
Psychology 20.25 3.25 32.50 5.50 46.75 22.00 63.50 59.75
CEO Office

Support 6.25 475 5.00 9.50 6.25 4.00 8.00 8.75
Facility Total 4,936.50 4,643.50 5,403.00 4,989.75 5,019.00 5,186.00 6,294.25 5,004.50
Information pulled from Kronos 6of9
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Bi-Weekly OT Sumr

y by Area for All Areas

Living Unit Staffing Pool Hours Moved to Actual Area Worked

B17 B18 B19
8/1/11 - 8/14/11 8/15/11 - 8/28/11 829111 - 9/11/11

303 Sheridan 0.00 0.00 0.00
305 Sheridan 82.25 60.00 82.75
DTSS 5.25 12.25 28.00
3rd Shift 17.50 38.50 46.50
On-Call 0.25 0.00 11.75
Living Unit Staffing Pool 0.00 0.00 7.25
SHERIDAN BLDG TOTAL 105.25 110.75 176.25
414 Sheridan 81.50 101.00 105.75
415 Sheridan 148.75 82.50 113.00
416 Sheridan 98.00 59.50 81.25
DTSS 3725 68.75 97.50
3rd Shift 142.75 179.00 154.75
On-Call 6.75 11.00 1.00
Living Unit Staffing Pool 475 13.25 18.75
SHERIDAN COTTAGES TOTAL 519.75 515.00 572.00
311 Lake St 0.00 0.00 0.00
DTSS 0.00 0.00 0.00
3rd Shift 0.00 0.00 0.00
On-Call 0.00 0.00 0.00
Living Unit Staffing Pool 0.00 0.00 0.00
311 LAKE ST TOTAL 0.00 0.00 0.00

Information pulled from Kronos
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Beatrice State Developmental Center

Direct Support Overtime
Mandatory Total
Quarter Voluntary (VOT) (MOT) (VOT & MOT)
January 1 - March 31, 2008 28,865.75 2,944.75 31,810.50
April 1 - June 30, 2008 24,677.25 1,538.00 26,215.25
July 1 - September 30, 2008 25,310.00 653.75 25,963.75
October 1 - December 31, 2008 24,051.75 345.25 24,397.00
January 1 - March 31, 2009 21,336.50 354.00 21,690.50
April 1 - June 30, 2009 18,737.75 575.25 19,313.00
July 1 - September 30, 2009 16,262.25 210.75 16,473.00
October 1 - December 31, 2009%* 15,273.00 61.25 15,334.25
January 1 - March 31, 2010 16,065.50 119.25 16,184.75
April 1 - June 20, 2010 12,211.75 200.75 12,412.50
July 1 - Sep 30, 2010 18,965.50 439.50 19,405.00
Oct 1 - Dec 31, 2010 19,998.00 993.00 20,991.00
Jan 1 - March 31, 2011 20,990.55 1,269.75 22,260.30
April 1 - June 30, 2011 21,377.00 1,369.50 22,746.50

|Source: Kronos |
Includes Permanent DT 2's and DT 3's only

BSDC Direct Support Overtime - VOT & MOT
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Beatrice State Developmental Center

Direct Support Overtime
BSDC Direct Support Overtime - VOT
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Beatrice State Developmental Center
Open Shifts for Developmental Technicians by Shift

On March 16, 2008

On June 30, 2008

First Shift | Second Shift| Third Shift | Total | First Shift| Second Shift | Third Shift| Total
|Developmental Technician |l 24 49 19 92 18 40 9 67
Developmental Technician IlI 12 20 0 32 9 21 0 30
On September 30, 2008 On December 31, 2008
First Shift | Second Shift| Third Shift | Total | First Shift | Second Shift | Third Shift| Total
Developmental Technician || 1 15 6 22 0 1 2 3
Developmental Technician Il 0 0 0 0 0 0 0
On March 31, 2009 On June 30, 2009
First Shift | Second Shift| Third Shift | Total | First Shift | Second Shift | Third Shift| Total
|Developmental Technician I 2 19 10 31 6 27 3 36
|Developmental Technician Il 0 0 0 0 0 0 0 0
On September 30, 2009 On December 31, 2009
First Shift | Second Shift| Third Shift | Total | First Shift | Second Shift | Third Shift| Total
|Developmental Technician Il 1 11 3 15 2 6 2 10
On March 31, 2010 On June 30, 2010
First Shift | Second Shift| Third Shift | Total | First Shift | Second Shift | Third Shift| Total
|Developmental Technician Il 3 4 3 10 8 10 3 21
On September 30, 2010 On December 31, 2010
First Shift | Second Shift| Third Shift Total | First Shift | Second Shift | Third Shift| Total
|Developmental Technician Il 4 14 9 27 7 18 10 35
On March 31, 2011 On June 30, 2011
First Shift | Second Shift| Third Shift | Total | First Shift | Second Shift | Third Shift| Total
{Developmental Technician II 12 32 8 52 8 27 10 45

NOTE: On 3/16/08, the total number of shifts needing to be covered was 260. On 6/30/08, the total number of shifts needing to be
covered was 235. The reduction in numbers was due to the closing of the Long Term Skilled Nursing Unit and two living units -
203 Sheridan and 104 Kennedy. On 9/18/08, Dev. Tech. III vacancies were reclassifed to Dev. Tech. Shift Supervisor positions.
This information does not include frozen positions, nor does it include positions that have been offered to applicants. For 3/31/09
The increase in DT II vacancies is due to filling DT III reclassed or understaffed to DT II positions when they were vacated due to

promotions to Shift supervisors.

BSDC Open Shifts for DT Staff

60

1stQ
2009

2nd

2009
3rdQ
2009

4thQ
2009
15t Q
2010

2nd

2010

2010

3rdQ

4thQ
2010

1stQ
2011
2nd
Q
2011







Bi-Weekly OT Analysis by Area for All Areas
for 08-29-11 thru 09-11-11

WORK LOCATION INSTANCE HOURS
104 KENNEDY - 1ST Total 31 121
104 KENNEDY - 2ND Total 14 67.25
106 KENNEDY - 1ST Total 6 28
106 KENNEDY - 2ND Total 11 69
108 KENNEDY - 18T Total 17 105
108 KENNEDY - 2ND Total 39 271
(104,106,108) KENNEDY BUILDING 3RD SHIFT Tot 33 149.75
(104,106,108) KENNEDY BUILDING MGMT Total 33 137
(104,106,108) KENNEDY BUILDING ON CALL Tota 5 3525
KENNEDY BUILDING TOTAL 189 983.25
305 SHERIDAN - 1ST Total 18 69.5
305 SHERIDAN - 2ND Total 7 13.25
(305) SHERIDAN BUILDING 3RD SHIFT Total 12 46.5
(305) SHERIDAN BUILDING MGMT Total 8 35.25
(305) SHERIDAN BUILDING ON CALL Total 3 11.75
SHERIDAN BUILDING TOTAL 48 176.25
402 STATE - 1ST Total 24 99.75
402 STATE - 2ND Total 5 27.75
404 STATE - 1ST Total 14 76
404 STATE - 2ND Total 21 114.25
406 STATE - 1ST Total 20 70.25
406 STATE - 2ND Total 7 60
408 STATE - 1ST Total 28 109
408 STATE - 2ND Total 16 87.75
(402,404,406,408) STATE BUILDING 3RD SHIFT Tof 56 266.25
(402,404,406,408) STATE BUILDING MGMT Total 68 164.25
(402,404,406,408) STATE BUILDING ON CALL Tota 6 23.5
STATE BUILDING TOTAL 265 1098.75
411 STATE - 1ST Total 12 33.75
411 STATE - 2ND Total 14 71.25
412 STATE - 1ST Total 31 125.25
412 STATE - 2ND Total 5 12.75
413 STATE - 1ST Total 22 90
413 STATE - 2ND Total 16 78
(411,412,413) STATE COTTAGES 3RD SHIFT Total 10 35.25
(411,412,413) STATE COTTAGES MGMT Total 25 76.75
STATE COTTAGES TOTAL 135 523

08-29-11 thru 09-11-11 Page 1

Information pulled from Kronos 09/26/2011 9:47 AM



Bi-Weekly OT Analysis by Area for All Areas
for 08-29-11 thru 09-11-11

WORK LOCATION INSTANCE HOURS
414 SHERIDAN - 1ST Total 21 59.25
414 SHERIDAN - 2ND Total 14 46.5
415 SHERIDAN - 1ST Total 21 91.5
415 SHERIDAN - 2ND Total 8 21.5
416 SHERIDAN - 1ST Total 18 59.75
416 SHERIDAN - 2ND Total 6 21D
(414,415,416) SHERIDAN COTTAGES 3RD SHIFT T 38 154.75
(414,415,416) SHERIDAN COTTAGES MGMT Total 60 99.25
(414,415,416) SHERIDAN COTTAGES ON CALL To 3 1
SHERIDAN COTTAGES TOTAL 189 555
418 SOLAR - 1ST Total 35 86.25
418 SOLAR - 2ND Total 21 Fo:5
420 SOLAR - 1ST Total 20 36.75
420 SOLAR - 2ND Total 18 84.25
422 SOLAR - 1ST Total 26 70.25
422 SOLAR - 2ND Total 20 3T
424 SOLAR - 1ST Total 29 110.75
424 SOLAR - 2ND Total 20 77
(418,420,422,424) SOLAR COTTAGES 3RD SHIFT T 80 265.5
(418,420,422,424) SOLAR COTTAGES MGMT Total 50 89.5
(418,420,422,424) SOLAR COTTAGES ON CALL Tot 2 0.75
SOLAR COTTAGES TOTAL 321 933.5
BRIDGES 1ST SHIFT Total 24 48.75
BRIDGES 2ND SHIFT Total 26 63.25
BRIDGES 3RD SHIFT Total 9 24.25
BRIDGES MGMT Total 1 0.5
BRIDGES TOTAL 60 136.75
CEO OFFICE Total 2 15
DENTAL SERVICES Total 1 0.75
FOOD SERVICE Total 1 1.75
HOUSEKEEPING Total 2 0.5
MAINTENANCE Total 22 11225
MEDICAL RECORDS DEPT Total 1 0.25
MEDICAL STAFF Total 4 4.5
NURSING ADMINISTRATION Total =) 17
PSYCHOLOGY DEPARTMENT Total 2 3
QUALITY IMPROVEMENT Total 23 122.75
RECREATION Total 14 57
SWITCHBOARD Total 12 9.75
TRANSPORTATION Total 3 1.5
UNIT NURSING Total 24 21:5
VOCATIONAL SERVICES Total 8 9.5
NON-DIRECT SUPPORT STAFF TOTAL 124 383.25
ALL FACILITY TOTAL 1331  4789.75
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