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Not New…But Remember
Fluctuating income
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468 NAC 2-015:  “…When income fluctuates, the worker must 
use an average of income for the three most recent consecutive
months.”

468 NAC 2-015.01:  “…The worker must recompute the budget 
every three months.”   (paragraph 4)

· Includes employment and self-employment income based on ledgers.
· Requires communication between SSW and EF Case Manager by use of the WP-3.  Any changes known will affect either income in the budget, or hours of participation.
Requirement for a New Application
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468 NAC 1-009.02H:  “A new application is required after one
calendar month of ineligibility.”
· Use the EA-117A if there is:
· At least one active program, and
· A current EA-117 on file 

· Existing program not due for review within 30 days

(Economic Assistance Policy Log entry dated 3/22/2007)
Counting the 12 months of Vocational Training
· Began counting the 12 months of Vocational Training 10/01/2006.
· No months prior to that date should be counted in the lifetime
 limit on Vocational Education

Not New, but…Change in Direction

ADC Cash Assistance Waiver

· ADC Cash Assistance Waiver form is now mandatory when a participant wishes to waive their grant.
· ADC Cash Assistance Waiver form has been updated to include language that requires continued participation:
· “I further understand that I must still participate in Employment First activities for the remainder of my final month of ADC cash assistance.
· “If I again request ADC cash assistance, I understand that I must participate in the Employment First component activities included in my Self-Sufficiency Contract or in another activity mutually agreed upon for a minimum of five (5) consecutive work days before my ADC cash assistance will be reopened.”
Not New, but…Change in Direction

Community Service to Lift a Sanction
· Community Service can now be used when lifting an Employment First sanction.  
· The hours for Community Service will be based on:
the maximum payment standard for the ADC unit size + 

the food stamp allotment for the ADC unit ($5.85 =

maximum hours of participation in a month ( 4.3 = 

maximum hours of participation in a week.
· Do not use standard of 30 hours per week for Community Service participation UNLESS the calculation results in 30 hours.
· Calculation MUST be documented in the case record.
Community Service at Application/Referral

· Community Service can now be used for an applicant when ADC &/or Food Stamps benefits have not been determined
· At referral the SSW must include, on the WP-1, the maximum ADC grant payment based on the unit size, plus if food stamp benefits have not yet been determined, the maximum food stamp allotment for the ADC unit.
· The hours for Community Service will be based on:
the maximum payment standard for the ADC unit size + 

the food stamp allotment for the ADC unit ($5.85 =

maximum hours of participation in a month ( 4.3 = 

maximum hours of participation in a week.
· Do not use standard of 30 hours per week for Community Service participation UNLESS the calculation results in 30 hours.
· Calculation MUST be documented in the case record.
NEW… Effective 10/1/2007
Contract as an Element of Eligibility
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468 NAC 2-010:  “…must complete their Employment First
Self-Sufficiency Contract before the family can be determined 

eligible to receive ADC cash assistance.”

· At time of application for ADC cash assistance:

· ADC case will be pended; EF case will be added or reopened

· At time of face to face interview:

· SSW will refer to Employment First using WP-FSP-1

· Within 5 working days of referral, EF Case Manager will schedule client for   Orientation, Assessment, and Self-Sufficiency Contract development, or
· Within 5 working days of referral, EF Case Manager will schedule client for development of updated Service Plan if the client has a current Self-Sufficiency Contract *.

· When client completes Self-Sufficiency Contract or updated Service Plan:
· EF Case Manager will notify SSW using WP-3

· SSW will determine eligibility for ADC cash assistance:
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Effective date of application if otherwise eligible, or
· Effective date all eligibility requirements are met
· If client fails to cooperate with development of Self-Sufficiency Contract or updated Service Plan: 
· EF Case Manager will notify SSW using WP-3

· If the client has no previously signed Self-Sufficiency Contract, the SSW will deny application for ADC Cash Assistance at 45th day, or prior if client indicates an unwillingness to cooperate.  
· Eligibility for Medical Assistance may be determined for the adult(s) and children.

· If client has current Self-Sufficiency Contract*, the SSW will impose an Employment First Sanction.

*With change to 60 month lifetime limit – current contract means it was signed during the current 48 month time period.
Changes to Self-Sufficiency Contract (WP-6)
· Self-Sufficiency Contract (WP-6) has been updated:

· To remove reference to 24-month Time Limit.
· Available on TANF Policy Log until printed.

· Good Cause Attachment to WP-6 may be used at time Self-Sufficiency Contract is signed or Service Plan is updated.
Contract as an Element of Eligibility--Examples
Example #1.  Ellen applied for ADC cash assistance on 10/21/2007.  At the time of her face to face interview she was referred to Employment First for Orientation, Assessment, and contract development.  She attended her EF appointment on 11/5/07 and completed her contract the same date.  Assuming all other eligibility factors were met, she would be eligible for ADC cash assistance effective 10/21/2007.  

Example #2:  Sam and Nancy applied for ADC on 11/10/2007.  At their interview on 11/15/2007, they were referred to Employment First with appointment for Orientation and Assessment on 11/20/2007.  Neither parent attended on 11/20/2007, but they had contacted the Employment First contractor prior to the missed appointment and they were given an additional appointment for 11/21/2007.  They did attend, and contracts were developed for both parents.  Eligibility for ADC cash assistance would begin 11/10/2007, assuming all other eligibility requirements are met.

Example #3:  Peter Paul applied for cash assistance on 11/5/2007.  He was given an appointment for Employment First Orientation & Assessment on 11/15/2007.  On 11/14/2007 Peter called the Employment First Office and informed them that he had no intention of following through with the requirements of Employment First.  His application for ADC can be denied without waiting the full 45 days.  Eligibility for Medical Assistance may be determined for the adult(s) and child(ren).
Example #4:  Suzy requested ADC assistance at the face to face interview for her food stamp recertification on 12/2/2007.  Suzy had signed a Self-Sufficiency contract in July 2007.  She was scheduled for Employment First Orientation & Assessment on 12/4/2007 and failed to show for the appointment.  A WP-3 was sent to her SSW on 12/12/2007.  She will be EF sanctioned effective 12/2/2007.
NEW… Effective 10/1/2007

Proration of ADC Cash Assistance
[image: image10.png]Calculate Income Benefit Month 03-2008
Program Case: [ COUNTRY, GAL ADCIMED 64784277
Eamned Income [ Fluctuating Unearned Income | | SE Ledger Income |
Owner Type Frequency. Source
* GERI COUNTRY Child Support Monthly

I Child/Spousal Support Assigned for 03-2008 Calculation Method [average Only
Display Monthfs] of Uncamed Income From [g12008 ] To [11-2007

Date Received Adj Amount Net Amount

Add Help
OK Cancel Help






468 NAC 3-001:  “…the first month’s payment begins with the

 date of application [or]…from the date eligibility begins. “

 (N-Focus will calculate the prorated payment amount.)

· Applies to first month payment is issued
· Applies to first month an individual is added to unit:

· Based on date assistance is requested for that individual if all 
eligibility factors are met

· If income of the added individual results in ineligibility for payment, determine medical assistance eligibility for the unit
· When the only dependent child is an unborn, payment can begin on 1st day
of third trimester.
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(When ADC Case is added in the Main Frame:
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(Worker must add Prorate Date

(Usually the same as

      Application Received Date.
(Allows entry of date other than

      Application Received Date

      for those ‘odd’ scenarios

      addressed in Examples
(Prior to 10/1/07 N-Focus will

      accept any date, but won’t

      prorate until 10/1/07.
(When ADC Case is added in the Expert System
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:

(Worker must add Prorate Date

(Usually the same as

      Application Received Date.

(Allows entry of date other than

      Application Received Date

      for those ‘odd’ scenarios

      addressed in Examples
(Won’t enable if benefit month 

      is prior to 10/2007
(When budgets are run, Eligibility Summary will include

Prorated Budgetary Need, behind which will display the Prorate Date for the 

ADC Payment:
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(When an individual is to be added or reopened in an

ADC Case, worker must enter Prorate Date:


(Usually the same as

      Request Date.

(Allows entry of date other than

      Application Received Date

      For those ‘odd’ scenarios

      Addressed in Examples
(At Budget Authorization, will show the prorated Underpayment amount:


(When budgets are run, Eligibility Summary will include the
Prorated Budgetary Need, behind which will display

The Prorate Date for the added individual:

Proration of ADC Cash Assistance--Examples

 Example #1: Mom with two children applies for ADC on September 27th. She is not employed but her husband, who moved out last week, was employed full-time with monthly earnings of $2,400/month. Using proration from the date of application, or prorate date, Mom’s ADC grant for September would be $48.00 (364 divided by 30 = $12.13/day X 4 days = $48.53)*. None of the now-absent husband’s income would be used on her budget.

Example #2: Single parent father with one child is laid off his job on September 10th. He receives a final paycheck on September 15th and applies for ADC on September 25th. Using proration, the September ADC grant would be prorated from September 25th. If a prorated grant is less than $10, no payment is issued. (His terminated earnings would be reflected on the September ADC budget.)
Example #3: A single mother with three children has been subject to a Child Support Sanction. The ADC Grant has been reduced by 25% (from $435/month to $326/month) for several months.

The SSW receives notification from Child Support which indicates that the mother’s cooperation has been restored effective the 27th of the month. Because the needs of a Custodial Parent who fails to cooperate with Child Support are not removed from the ADC Unit when the sanction is imposed, the parent’s eligibility is restored effective with the first day of the month of cooperation and the ADC Grant is increased for the full month. Proration does not apply in this situation because the parent’s needs were never removed from the ADC Unit.  Mom’s Medicaid eligibility would be restored effective with the first day of the month of cooperation.

Example #4: Two parent family with two children applies for ADC on 09/23. Due to a recent layoff of the father, he received his accumulated pension funds from his former employer. The total amount which he received exceeds the $6,000 resource limit and these funds were placed into the family’s checking account. ADC eligibility in this situation cannot begin until the family reduces their liquid resources to below the limit. Using proration, the ADC payment would be prorated to begin the first day where the resources were reduced to below the limit.

Proration of ADC Cash Assistance--Examples,cont.
Example #5: ADC Mom with one child has been sanctioned (Sanction #1) for non-participation in Employment First. The ADC Grant and Mom’s Medicaid eligibility have been closed for the minimum duration of the Sanction and Mom now wishes to participate. Because the ADC Grant case has been closed for at least a month, the SSW must obtain a new ADC application (EA-117 or EA-117A as appropriate).  Mom is referred to the EF Case Manager and Mom satisfactorily participates for five days, so the Sanction is lifted. The ADC Grant is reopened and the payment is prorated from the date Mom reapplied for ADC. NOTE: If Mom had requested to participate and reapplied before the Sanction had run its minimum duration, payment would resume from the first day of the month following the end of the Sanction period. 

Example #6: ADC parent with two children has been Sanctioned (Sanction #1) for EF non-participation. Before a full month (the minimum Sanction period) has elapsed, the parent is injured in an auto accident. The extent of her injuries is severe enough for her to become exempt from EF participation. The Sanction is lifted effective with the first day of the month. Benefits are not prorated when a participant becomes exempt during the first month of Sanction. This is because the ADC case has been closed for less than a full calendar month so no new application is required to reopen the ADC case. NOTE: If this occurs when a second or third Sanction is in effect, a new ADC application would be required so proration would be required from the date of this new application.

Example #7: ADC family of three (two parents & one child) receiving an ADC Grant of $364/month. A second child who was out of the household due to a Foster Care out-of-home placement returns to the household on the 14th of the month. This child’s needs are added for the month in which the child returned, with the initial month’s additional benefit prorated from the 14th ($71 divided by 30 = $2.36/day x 17 days = $40.12). A $40 supplemental payment is authorized.
* = The prorated ADC Grant amount is always rounded down to the next lower dollar amount.
NEW… Effective 10/1/2007

Transitional Payments


468 NAC 2-024.01:  “An ADC case, may receive up to five 


Transitional grants, each grant being equal to 1/5 of the ADC 


Payment Standard for the family’s size…”
· Replaces the single Transitional Grant
· Must have lost grant eligibility due to increased earnings, however, if family has earnings, the addition or increase in unearned income may result in the unit being eligible for Transitional Payments.
· Must qualify for Transitional Medical Assistance

· Must have received an ADC Grant, in the State of Nebraska, for the month prior to first month of Transitional Payments.

· To receive the full 5 months:

· Income cannot exceed 185% FPL for the family size

· Adult must remain employed

· Family must reside in Nebraska

· Family must include a dependent child

· Family must remain ineligible for regular ADC grant

· Payment Standard includes children, participant parents, and parents who are FR due to Child Support Sanction.
· Payment is based on the original family unit.

· Payment Standard does NOT include FR parents whose needs are not included in the grant due to a drug felony, IPV, or ineligible alien status.
· TMA rules differ from Transitional Payments rules, family may qualify for TMA but not Transitional Payments.


(Prior to budgeting, enter/update child support amount to assure the

comparison of child support to grant processes correctly.**

(Always check ‘Child
Support Assigned’, on the 

Calculate Income Window

even when you know

ADC Grant will fail.
(Budget Authorization Window will display failed ADC,

passed TMA-G, and passed Medicaid Budgets:

(Benefit Summary for TMA-G will display:

(185% FPL for 

original grant unit.
(Unit size based on

All participants and 

Financially Responsible

Adults with reason of

Child Support Sanction
**(Comparison of 

TMA-G to Child Support. 
(End date for TMA-G is set by N-Focus:


(Status of Employment First case must be changed to Transitional:


“New” Transitional Payments & 

Employment First Transitional Supportive Services

· Eligibility for Transitional Supportive Services will begin the first month of Transitional Payment eligibility and continue for the 6 months, if participant remains employed.

“New” Transitional Payments & Employment First Participation

· Transitional Payment clients continue to be considered Employment First participants – hours of employment MUST be entered as Employment First Participation during the entire 5 months.

· If the addition of Unearned Income caused the regular ADC to fail, and the unit became eligible for Transitional Payment, the individual may not have 30 hours per week of participation.  There are no additional requirements for these cases.

 “New” Transitional Payments

Examples
Example #1: ADC family has received full ADC Grants for the past five months. Mom obtains a full-time job which results in the family going to TMA. Mom’s anticipated monthly gross income is below 185% FPL. The family is potentially eligible for Transitional Payments for the next five months, each payment being 1/5 of their Payment Standard.

Example #2: ADC family (Mom & one child) has received ADC Grants for the past seven months. Child Support was recently ordered for the child @ $275/month and collections are current. Mom decided that she did not want to continue in E.F. so she waived her ADC Grant entitlement last month in order to receive the Child Support. Now Mom calls to report that she has obtained a full-time job. When this income is budgeted, the family goes to TMA. However, because we did not issue an ADC Grant in the immediately preceding month, this family is not eligible to receive Transitional Payments. 

Example #3:  Single parent Dad with two children has been receiving ADC for the past six months. The NCP Mom has been paying Child Support of $250/month which is assigned. Dad calls to report that he’s finally obtained a job at the local feed mill. The projected wages cause the ADC Grant budget to fail so the family goes to TMA. The Transitional Payment budget fails because NFOCUS budgeting will compare the Transitional Payment ($72/month in this case) to the Child Support ($250/month). Please note that for this comparison to work correctly, the Child Support monthly average must be entered on NFOCUS and assigned on the Calculate Window.  

Example #4: A family which was receiving ADC in Colorado for the past 10 months moves to Nebraska because the father found employment here. The family applies for Medicaid, and due to their receipt of ADC in another state in at least three of the past six months, they are determined eligible to receive TMA. This family is not eligible to receive Nebraska Transitional Payments because they have not lost ADC eligibility here. Their last ADC Grant was paid by another state.
NEW… Effective 10/1/2007

Farewell to the Family Cap


468 NAC 1-005.01, 2-007, 3-006, 4-001.01B :  Eliminate all reference

to the family cap in regard to responsibilities, dependent child, standard 
filing unit, medical assistance.
· Add needs of all ‘capped’ children to the ADC Unit effective 10/01/2007:
· At next case change; or

· At next eligibility redetermination

· If adding the child results in adverse action, must allow for timely and adequate notice to reduce benefits
· Restoration of benefits may require a retroactive payment
· Anticipate a listing of Family Cap children, by worker, will be available by 10/1/2007

PLEASE NOTE: There is information regarding the Family Cap on Page 20 of the EA-117 (the tear-off Rights & Responsibilities section). Until this is removed at the next printing, please be certain that this section of Page 20 is stricken through. 

Farewell to the Family Cap

Examples
Example #1: The family includes Mom and two children. The ADC unit includes the needs of Mom and her older child, but the needs of the younger child have been excluded due to the Family Cap. Mom contacts the SSW in late October to request LIHEAP, and the SSW realizes that the household includes a “Capped” child. The SSW adds the needs of the “Capped” child to the ADC Unit beginning with October, 2007.

Example #2: Mom and three children, with the youngest child excluded due to the Family Cap. This child’s absent father is disabled and the child receives $125/month SSDI due to the father’s disability. This SSDI is reflected on the child’s CMAP budget. Because the Family Cap no longer applies to this child, the child’s needs must be added to the ADC Unit. The result is that the ADC Grant amount is reduced from $293 to $239 ($364 minus $125). Because this is an adverse action the SSW must send a timely & adequate notice before the capped child can be added to the ADC Unit. NOTE: Any time a capped child’s needs are being added, and that child has income equal to or greater than $71/month, the result will be an adverse action. 

· Standard Filing Unit requires that the child’s needs must be added to the ADC Unit, so the custodial parent cannot opt to exclude the child.  

· Child Support which has been ordered on behalf of a capped child will be assigned effective with the date the child is added to the ADC Unit.

Example #3: Household consists of Mom and her two children from a previous relationship, who are on ADC, plus her boyfriend and their child-in-common, whose needs are excluded from the ADC Unit due to the Family Cap. Because the child-in-common’s needs have been excluded due to the Cap, the boyfriend’s needs have also been excluded. With elimination of the Family Cap, the needs of both the child-in-common and the child’s father must be tested for inclusion in the ADC Unit. 

If the father of the child-in-common is employed or has unearned income, this income would also be pulled onto the ADC budget. As long as the five-person ADC Grant budget passes, the child-in-common is “economically deprived” so this five-person ADC Unit must remain intact. If the five-person ADC Grant budget fails due to the boyfriend’s income, we can then move the boyfriend and child-in-common out of the ADC Grant Unit because SFU does not apply.
NEW… Effective 10/1/2007

Hours of Participation



468 NAC  2-020.01A4:  “A single custodial parent, or needy caretaker


relative, guardian or conservator whose youngest child is at least 12


weeks but under 6 years of age is required to participate a minimum


of 20 hours per week…”      
· EF Service Plans should be changed at first opportunity
· Participation must be in core activities
· Effective 10/01/2007 cannot impose EF sanction based on Service Plan requiring 30 hours, if individual is participating at least 20 hours per week, and they have a child less than 6 years of age
NEW… Effective 10/1/2007
Eliminate the 24/48 Month Time Limit/

Implement the 60 Month Lifetime Limit on Cash Assistance



468 NAC 2-020.10:  “Families subject to the time limit may receive


an ADC cash payment for which they are eligible for a total of


60 months in a lifetime.”
· 60 Month lifetime limit begins with the first month of eligibility for ADC cash assistance   

· Unless exempt from Employment First participation, all months of cash assistance will count toward the 60 month lifetime limit, regardless of funding source
· Includes benefits received in other states that are subject to the Federal Lifetime Limit
· Currently tracking the 60 month lifetime limit for benefits received in Nebraska using N-Focus payment data
· Will result in no ‘starting over’ of sanctions
· Hardship review of participants nearing the time limit will occur at Month 57

· During transition of time limit, cases that have reached 58+ Months must be reviewed for hardship at eligibility review
The Process of Review for Hardship

Extending ADC Benefits Beyond the 60 Month Lifetime Limit

At Hardship Review consider the following factors which alone, or in combination may result in an extension of benefits beyond 60 months.  (468 NAC 2-020.10A1)

· There are no jobs available that would result in the unearned income and net    earned income exceeding the ADC payment level.

· Consider the local labor market, the work capabilities of the individual, any child support that would be received, as well as the earnings available to the participant after all expenses are deducted.  
· The family would face extreme hardship without ADC assistance. 

· Their unearned income + net earned income is less than their current 

ADC payment and they wouldn’t have enough money to meet basic needs 

of food, clothing and shelter.  (468 NAC 2-020.10A1a)

· The adult or minor parent, head of household, is unable to meet the conditions of the Self-Sufficiency Contract.

· Consider if the participant’s circumstances have changed since the original contract was signed and whether or not subsequent Service Plans were written to address their current situation.
· The adult or minor parent, head of household, has limitations that, alone, or in conjunction with family size and local labor market conditions prevent them from achieving total self-sufficiency.

· Consider if the adult or parent is working to their maximum, but because of the size of their family, they remain eligible for ADC cash assistance.  We would prefer the employment be at least 30 hours per week, however, there may be situations where this isn’t feasible.
· These families are considered to have achieved their highest level of economic self-sufficiency.
· The adult or minor parent, head of household, never quit a job, or failed to accept a job offer without good cause.

· Consider not only if there were job quits, but were there issues related to job retention 
that should have been addressed during case management, but were ignored.
· The participant has never been sanctioned for failure to participate in Employment First activities.

· Consider not only if the individual has been sanctioned, but how many sanctions, as well as if the participant has demonstrated improved participation efforts.
· The Department has failed to provide case management or has failed to meet the terms of the Self-Sufficiency Contract.

· Consider when case management services were first provided to the participant:
(Date Employment First Case Management began_____________________)

Based on documentation of the date the first Self-Sufficiency Contract 
was signed after January 1998.

· Consider if there was a failure on the Department’s part to provide the support needed for the individual to succeed.
If hardship review indicates benefits should be extended

beyond the 60 month lifetime limit because:
· The adult or minor parent, head of household, has limitations that, alone, or in conjunction with family size and local labor market conditions prevent them from achieving total self-sufficiency.

· Their ADC will be extended indefinitely 
· If their job ends, or their hours of work have been reduced:
· ADC will be extended in three month increments until they have again 
achieved their highest level of economic self-sufficiency.

· Service Plan must be revised to include Job Search as the only
allowable work activity.
If hardship review indicates benefits should be extended

beyond the 60 month lifetime limit because:
· The Department has failed to provide case management services or has failed to meet the terms of the Self-Sufficiency Contract.

· Their ADC may be extended for the number of months they received cash assistance between January 1998 and July 2003 without a signed Self-Sufficiency Contract.

· Their ADC may be extended for up to six-months if the Department failed to provide support needed for the individual to succeed.

· Service Plans must be revised to allow for intensive Case Management

during the period of extension.

If hardship review indicates benefits should be extended

beyond the 60 month lifetime limit for any other reason:
· Their ADC will be extended for three months.

· Service Plans must be revised with Job Search as the only approved work activity.

Extension of 60 Month Lifetime Limit for Vocational Education,

Job Skills Training, or Post Secondary Education:

· If the original service plan documented the participant would be self-sufficient by the end of their time limit, but due to unforeseen circumstances this is not possible:

· The ADC may be extended the length of one school term.

· During the last three months of the extension, the participant 

must be involved in Job Search.


When an extension of ADC benefits has been granted, 
and the participant is sanctioned during the period of extension

 they will no longer be eligible to receive ADC.

When an Applicant for ADC has Exhausted Their 60 Month Lifetime Limit:
If an individual who has already received 60 months of ADC cash assistance reapplies, they may be eligible for benefits if:

· They were employed and lost the job through no fault of their own:

· ADC benefits will be extended for three months.

· Service plan must be developed with Job Search as the only
approved work activity.

OR

· If eligible for exemption due to incapacity or Domestic Violence:

· ADC benefits will be extended for the length of the exemption, plus an additional three months to allow for intensive job search.

NEW… Effective 10/1/2007
Eliminate the Conciliation Period for Individuals Who

Fail to Participate in Employment First


468 NAC 2-020.09B:  Removes reference to the WP-5 and 

10 day conciliation period.
· Participants still entitled to due process, including mediation and appeal/fair hearings.
· Assumes daily contact with participant.

· Assumes documented discussions with participant as to consequences of non-participation.
· Requires supervisor review of first and second sanction requests and administrative review of third and subsequent sanction requests.

· Elimination of 24/48 Month Time Limit means there is no ‘starting over’ for sanctions.

Prior to Request for a Sanction or Imposition of a Sanction

Consider if there is documentation to indicate that the EF Case Manager:
· Reviewed the contract to assure assigned activities are reasonable and appropriate, as well as within the participant’s physical and mental abilities.

· Was the contract reviewed in relationship to the latest assessment?
· Was the participant given an opportunity to have a new assessment, or to review the requirements of the current contract?
· Discussed the nonparticipation issue with the participant in order to determine if there was good cause for not participating.
· Was the participant given an opportunity to provide documentation of good cause for their failure to participate?
· Was consideration given to the participant’s documentation of good cause for their failure to participate?
· Worked with the participant to assist in removing barriers to participation.

· Were any possible barriers to participation discussed with the participant?
· Were adequate efforts made to remove identified barriers?
· Provided opportunity for the participant to resolve the issue through mediation and if the participant is not satisfied with results of mediation, to receive a fair hearing.

· Was the participant provided a copy of pamphlet entitled Employment First Mediation Services (WP-PAM-5)?
Sanction Request Review Requirements
· First and second sanction requests require supervisor review.

· Third and subsequent sanction requests require supervisor and next level supervisory review.

NEW… Effective 10/1/2007
Change Age of Exemption


468 NAC 2-020.02#3:  “A person age 65 or older.”
· Includes parents, as well as caretaker relatives, guardians and conservators who are part of the ADC grant unit
· Refer individuals age 60 thru 64 to Employment First at next review
Change Period of Exemption for Pregnant Women



468 NAC 2-020.02#6:  “A pregnant woman beginning the first month 


before the month of the mother’s due day.
· Will not change the exemption period for those individuals currently exempt beginning with third trimester
NEW… Effective 10/1/2007
Change Overpayment Recovery Policies and Procedures


468 NAC 3-008.07B:  “The agency must take all reasonable steps


necessary to promptly correct all overpayments regardless of cause.”

468 NAC 3-008.07B2:  “…due to Client or Agency/Administrative Error, 


the ADC grant is reduced by 10%...due to an Intentional Program 


Violation (IPV) or due to fraud as determined by a Court of Law, the


ADC Grant is reduced by 20%...”
· Will align Food Stamp and ADC policy as it relates to Overpayments:

· Agency/Administrative errors are caused when the worker inaccurately computed benefits, or failed to take action when information is known.

· Client errors are caused when the client provides inaccurate or incomplete information, or fails to provide information.

· Agency/Administrative and Client errors will be collected by reducing the ADC grant by 10%.

· Client errors that have been determined to be fraud or an Intentional Program Violation will be collected by reducing the ADC grant by 20%.


· All existing Accounts Receivables will be converted to 10% or 20% recoupments, by N-Focus, with no worker intervention.
· A MESA run will be completed to run budgeting for all active ADC cases with an active Accounts Receivable.
Change Overpayment Recovery Policies and Procedures--Examples
Example #1: ADC mother receiving an ADC Grant of $364/month for herself and two children Her parents begin to give her a $150/month cash contribution to assist with household expenses and she forgets to tell her SSW about this contribution until the next eligibility review. As a result, the contribution has not been reflected on the ADC Grant budget for the past three months. During the eligibility review, she does indicate receipt of this income on her application, and tells the SSW that she wasn’t aware that it needed to be reported. The SSW determines that this is an inadvertent household error, which has resulted in ADC Overpayments totaling $450 ($150/month x 3 months). The SSW establishes an OP and A/R to recoup 10% of the Payment Standard, or $36/month, from the ADC Grant.

Example #2: ADC father with one child obtains a job which results in him being over income to continue to receive ADC. He did not report the employment to his SSW and also did not mention the employment on an EA-117 during an eligibility review. Because this job is with an employer over the state line in Iowa, the SSW does not get a New Hire Alert. Four months after the job start, the client contacts the SSW asking for Child Care assistance during the summer when his child is out of school. He advises the SSW at that point that he has been working the past four months. 

The SSW determines that budgeting the earnings results in the household being over income to receive ADC, closes the ADC Grant case and opens the household for TMA with Month 1 being designated as the first month in which the income should have been reflected on the ADC budget. The SSW refers the case to Special Investigations and an IPV (Intentional Program Violation) Hearing is scheduled. The client did not participate in the Hearing or respond to the IPV Hearing Notice, so a decision is issued imposing a one-year IPV disqualification. 

The Overpayment for each month is calculated to be the client’s ADC Grant amount ($293) minus what the client should have received as their Transitional Grant ($58/month) or a net monthly overpayment of $235. Because the client’s ADC case is closed at this point, ICC sends him a Demand Letter for the overpayment.

If the client reapplies for ADC at some point in the future and is found eligible, the recoupment amount will be 20% of the client’s Payment Standard, or $44/month, for the duration of the IPV disqualification (20% of $222) and $58/month (20% of $293) once the IPV disqualification (indicated as Fraud on N-Focus) has ended and the parent’s needs are added back into the unit. 

Change Overpayment Recovery Policies and Procedures--Examples, Cont.
Example #3: ADC mother with three children marries and her new husband is employed full-time. His earnings are sufficient to cause the ADC Unit to lose grant eligibility. The client calls her SSW timely (within 10 days of the date of the wedding) to report the marriage and the new husband’s income. The SSW is on Annual Leave so the Case Aide sends a Lotus Note to the SSW advising of the reported change. The Lotus Notes server crashes the next day and the entire contents of the SSW’s Inbox is lost. By the time the SSW returns from A.L. we’re past NFOCUS cutoff, and a full ADC Grant is issued for the next month. The client, knowing that she has reported the marriage, assumes that she is still entitled to the ADC Grant.

Upon returning from her honeymoon, the client contacts the SSW to ask that the ADC Grant be closed (her husband didn’t want it) and to inquire about whether her children might remain eligible for Medicaid (her husband can’t add them to his health plan until the next open enrollment period). The SSW asks “What husband?” The client recounts that she did report her marriage to the Case Aide. The Case Aide does recall the client’s call and sending the information to the SSW, so this overpayment is determined to be due to Agency error.  

The SSW establishes an Overpayment and sets up an A/R for the $435 Overpayment. Because the ADC case is being closed, a Demand Letter is sent to the client and ICC will continue to send monthly collection notices.

NEW… Effective 10/1/2007

Mini-Simplified Food Stamp Program

· Required in order to include food stamp benefits in our calculation of hours for Community Service Participation.

· Beginning 10/1/2007:

· Employment First Work Requirements are incorporated into Food Stamp Work Requirements.

· If an Employment First participant is sanctioned, such sanction is treated as a Food Stamp Work Requirement disqualification:
1. If exempt from Food Stamp Work Requirements:

a. No Food Stamp Work Requirement Disqualification is imposed.

b. Food Stamp FTC penalty is imposed.

2. If NOT exempt from Food Stamp Work Requirements, and the Head of Household for Food Stamps:

a. Food Stamp case is closed due to Food Stamp Work Requirement Disqualification for the appropriate length of disqualification.
3. If NOT exempt from Food Stamp Work Requirements, and NOT the Head of Household for Food Stamps:

a. Individual is removed from the Food Stamp Household for the appropriate length of disqualification, and

b. Food Stamp FTC penalty is applied to the Food Stamp benefits. 

Mini-Simplified Food Stamp Program

Examples
Example #1: Sally is an EF participant and also receives FS benefits.  She has a 2-year old child.  Sally is sanctioned for non-participation with EF and her ADC grant is closed due to the EF sanction.  

· The FS FTC penalty is imposed concurrent with the minimum length of the EF sanction.  If Sally is no longer eligible for an ADC grant due to a reason other than the EF sanction, the FTC penalty is lifted.

· Due to the age of her child, Sally is exempt from FS Work Requirements. 

A FS Work Requirement disqualification is not imposed due to the EF sanction.

Example #2:  Ellen is an EF participant.  She is receiving FS benefits.  Ellen is a needy caretaker relative for her 10-year old niece.  Ellen is EF sanctioned and the ADC grant is reduced due to the EF sanction.  

· The FS FTC penalty is imposed and continues until the ADC sanction is lifted or until Ellen is no longer eligible for an ADC grant due to a reason other than the EF sanction.

· Because Ellen is not exempt from FS Work Requirements, a FS Work Requirement disqualification is imposed due to the EF sanction.  Ellen is the FS “Head of Household” so the entire FS household is disqualified.  This is Ellen’s first FS Work Requirement disqualification so the FS disqualification period is one month.  Ellen’s FS case is closed and she must reapply after the FS disqualification period.  If Ellen becomes exempt from the FS Work Requirements prior to the end of the FS disqualification period, she should reapply.

Example #3:  Ken is receiving FS benefits.  He is a FS household of one.  He is not on ADC.  Ken fails to comply with E & T.

· Ken is the FS “Head of Household.”  This is Ken’s first FS Work Requirement disqualification so the disqualification period is one month.  Ken is disqualified for FS benefits until his disqualification period is served or until he complies with E & T, whichever is later.  His FS case is closed due to the disqualification.  The disqualification period ends if Ken becomes exempt from FS Work Requirements.  Ken must reapply for FS benefits.
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