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On December 13, 2010, over 40 stakeholders met in Lincoln to begin planning the evaluation of
implementation of Families Matter. The group was led by representatives from the nationally-
known Casey Family Programs. Stakeholders included DHHS staff, a legislator, legislative
staff, providers, the Foster Care Review Board, CASA, Nebraska Foster and Adoptive Families
Association, Federation of Families, Nebraska Appleseed, and other advocates. The Nebraska
DHHS Division of Children and Family Services requested that Casey Family Programs
coordinate a survey with participants at the December meeting to identify areas of agreement
around which measures should be tracked to best assess progress of the Families Matters
reform. Surveys were completed by January 13. Twenty-one (21) individuals completed the
survey.

The survey had three questions.

Question 1: Please assist in prioritizing the following indicators or measures by selecting

the top ten most important ones:

There was some agreement as 5 of the measures were selected by more than half of the
individuals completing the survey. Here are the top ten.

Measure Number selecting Percent Selecting
Re-entry rates 14 67%
Youth achieving timely permanency 12 57%
Caseload per worker 12 57%
Number of contacts with family 11 5204
Number of moves per youth while in foster care 11 52%
Children served in their own home 10 48%
Number of placement changes 9 43%
Placement of siblings 9 43%
Number of children and youth placed with their 9 43%

relatives
Timely referral to service 9 43%




Question 2: The importance of child well-being measures were mentioned several times

during our meeting. Which of the measures below are best to include?

The most selected measures for question 2, addressing “well-being” items were:

Measure Number selecting Percent Selecting
School stability 16 76%
Medication reviewed and monitored 15 71%
Housing stability 14 67%
Number of children with well-child visits for vaccinations 14 62%

and medical check-ups

Medical check-ups completed 13 62%

All five items had strong support. In addition, there were several write-in items. These include:
Quality of Life Indicators;

Emotional well-being

Medical Home

Social-emotional development especially with early childhood

Behavioral health screens as part of EPSDT and increased communication between
provider and caseworker

Ability to experience awe/wonder (probably not easily quantified)

Question 3: The next steps for evaluating the implementation of Families Matter are

outlined in the email. Please take a few minutes to provide comments on these next steps,

either overall or specific to each one. The next steps include 1/convening Research

Evaluation Team; 2/ identifying a data reporting system; 3/ supporting the Data Integrity

Team; and 4/ designating a Data and Evaluation Committee from the Partner's Council.

Below are the comments as they were written.

It would be best to support the data integrity team that is already in formation. This is a
natural group that has done much work and could be maximized with the assistance of
TA support from Casey. This would avoid re-creating the wheel. The info from this group
could help guide the activities of the Partner's council group.




From a legislative perspective, it would be helpful for the data update reports to reflect
any challenges that could be remedied through statute or regulatory changes.

Convene a Research Evaluation Team which is designated from the Partner's Council
Identify a data reporting system
Support the Data Integrity Team

There appears to be quite a bit of overlap in these four next steps and I'm a little
concerned that we'll have four groups working on the same items (resulting in
redundancy of efforts) or silos (resulting in groups working at cross purposes). | do like
the focus on data and evaluation and hope that the focus on implementation process
and benchmarks will be a part of the oversight as well.

Overall, the next steps are steps in the right direction, but no timeline is provided, nor is
the process for identifying stakeholders who will participate.

| also have concerns that there seems to be no move to evaluate the challenges of the
reform to this point, specifically in determining if the dollars provided to lead contractors
are sufficient to promote the type of change we hope to see in Nebraska. There is also
no specific plan of how evaluation and looking back will help inform steps forward in the
Central, Western, and Northern Service Areas.

In terms of the Data Integrity Team, there was no mention of any outside expert or
independent party advising them. Data integrity on the measures that will make up the
evaluation should be an integral part of the whole evaluation process. Even if no
stakeholders are involved, there needs to be clear communication about the processes
and issues to be addressed.

Need to ensure major stakeholder inclusion if the group is not represented on the
Partner's Council.

The evaluation team needs to be external to the service delivery system. Data integrity
will be critical.

Many of the measures listed above already have to be documented by the state under
federal reporting requirements. Many indicators need to have several measures within:
for example, timely substance abuse services would have to look at when referrals were
made, when evaluations conducted, what was recommended vs. what treatment was
provided, etc. | would encourage close researcher involvement with the Data Integrity
Team.



¢ | really think it is of the utmost importance to assure that everyone (at all levels) have a
true deep understand of SOC and FCP. These are the most foundational pieces of our
system change and success. It cannot be assumed that everyone understands, and
passionate believes them. | feel this would be an essential piece to include. Saying
this....l also have a great concern that with so many stakeholders and partners looking
through many different lenses, we could spend all of our time and resources simply
evaluating Families Matter.

e | believe it is critical to understand and evaluate what has gone wrong and what has
gone well over the course of the last year.

Summary

This survey was able to gather some important information from key stakeholders. It validates
some of the key measures of the most important outcomes for children in Nebraska and
provides important input and direction for viable next steps in the evaluation of Families Matter.
Casey Family Programs is interested in working with the state of Nebraska and it's stakeholders
in the ongoing evaluation of Families Matter.



