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Executive Summary
Contractor Personnel File QA Review
Review Period: January - September 2010

Background Information:

This document presents the findings from the CatdaraPersonnel File QA reviews completed throughbetState from January to September 2010. In dLRe09, the
Nebraska CQI (Continuous Quality Improvement) teaate a decision to include Contractor Personnel@A reviews as part of the Nebraska CQI activitied began in
January 2010. A sub group of the Nebraska CQI twasmformed to determine the review process armterereview tool to be used throughout the Statesview tool
consisting of 24 questions related to the followtogics was created: Background chedkansportationdrug screeningeducatiorand_training

The purpose of the Personnel File QA review isstuge that the Contractor's personnel files incthdenecessary paperwork to assure that hiringlatds and practices
meet the requirements of the Contract. The gdal isview the personnel file of each Contractoff stho has direct contact with children and fanslience every two years
beginning in January 2010. To accomplish this geath Service Area is required to review 12.5%eir lead Contractor's personnel files each quartee reviews are
completed by designated Department staff from &eakiice Area. Furthermore, each lead Contractagsired to complete a review of each of their sab@ctor's
personnel files using the Department's review toae every two years.

Summary of Findings:

Data from the Personnel File reviews completedaimudry - September 2010 (Quarters 1, 2 & 3) indisaverabr eas of strength (areas with the highest achieved
percentage):

* The Contractor ensures that all staff providiransportation have a current and valid driversige (Q1=98%; Q2=91%; Q3=96%).

* The Contractor ensures that all staff providirapsportation have no more than 6 points assesstitbo driver's license. (Q1=96%; Q2=98%; Q3=99%).

* The Contractor ensures that all staff providiransportation do not have any current limitatidret tvould interfere with safe driving (Q1=96%; QB¢8;, Q3=97%)).

* The Contractor conducts all required ongoing lggokind checks on employees every 2 years (Q1=92249 0%; Q3=100%).

* The Contractor ensures that the Service Coordisand Service Coordinator Supervisors have anmoimi of a Bachelor's Degree (Q1=98%; Q2=93%; Q3=98%)
* The Contractor ensures that the Service Coordisand Service Coordinator Supervisors have anmimi of 24 hours of on-going training per calendzar(Q1=95%
Q2=100%; Q3=100%).

The reviews also identified key eas needing improvement (areas with the lowest achieved percentage):
* The Contractor conducts out of state backgroumetks (Q1=54%; Q2=39%; Q3=31%).

* The Contractor does not allow an individual tawv@ontact with children, youth, and families with@n exception from the Service Area Administrationational
criminal history checks, in state or out-of-staéehkground checks result in a record being idewtifi@1=45%; Q2=29%; Q3=24%).

* The Contractor ensures that applicable persoms$rained upon hiring and annually on the requiresef the Multi-Ethnic Placement/Inter-Ethnic Adiom Provision.
(Q1=41%; Q2=51%; Q3=75%).

* The Contractor ensures that applicable persomsrained upon hiring and annually on requiremehtie Indian Child Welfare Act (Q1=42%; Q2=47%;%J3%).

* The Contractor provides INITIAL training to sfadn all REQUIRED topics (Q1=79%; Q2=58%; Q3=43%).

Additional information about the Personnel Fileieswvprocess, review tool and quarterly reportspargted on the Nebraska Department of Health andadudervices
website at the following address: http://www.dhlesgov/Children_Family _Services/CQIl/.
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Statewide Results - Personnel File Review
1st, 2nd, 3rd Qtr 2010
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Background Checks Note: There were no reviews completed in the Western Service Area during the 1st Quarter.




Percent Achieved

Note: Work Eligibility Status

Statewide Results - Personnel File Review
1st, 2nd, 3rd Qtr 2010 m 1st Qtr (n=177)

questions were added to the H 2nd Qtr (n=138)

review tool in the 3rd Quarter WO R K E I_I G I B I LITY STATU S

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

= 3rd Qtr (n=109)
100% 100%

82%

NA NA NA NA NA NA

Work Eligibility Status: E-VERIFY Work Eligibility Status: US Citizenship Work Eligibility Status: SAVE Program
Attestation Form

Work Eligibility Status Note: There were no reviews completed in the Western Service Area during the 1st Quarter.
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Note: There were no reviews completed in the Western Service Area during the 1st Quarter.
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Note: There were no reviews completed in the Western Service Area during the 1st Quarter.
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Note: There were no reviews completed in the Western Service Area during the 1st Quarter.




