3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


9945 Maple St
APEX Omaha, NE 68134
Phone: (402) 571-5400

Foster Care Fax: (402) 571-5412

Recruitment and Progress Plan-2" Quarter

Recruitment

We are currently recruiting foster parents in Douglas and Sarpy counties from a variety of cultural
backgrounds. We are in need of an increased number of Hispanic and Caucasian homes in order to racially
diversify our foster parent options. We would like to increase the number of homes in Bellevue and Millard
in the next two to four months. Successfully recruiting and licensing homes in these areas would allow us
to provide children the opportunity to remain in their communities. Apex will also focus on recruiting
foster parents who are medically trained(or willing to be medically trained) and would be willing to foster
medically fragile youth and foster parents that have the skills necessary (or who are willing to be trained) to
foster youth who are DD, chemically dependent or have sexualized behaviors.

In the past we have advertised in the Bellevue Leader and Omaha World Herald. Our advertisement in the
Omaha World Herald has successfully recruited potential foster parents but we have been disappointed in
the response from the advertisement in the Bellevue Leader. We will continue to advertise in the Omaha
World Herald with the addition of advertising in the Thrifty Nickel. Our website will be updated to allow
foster parents the opportunity to learn more about our agency and the children we serve. Finally,
recruitment staff will reach out to local businesses and churches for the opportunity to speak with staff and
parishioners about the need for safe, stable and nurturing homes.

Each potential foster parent will meet with a member of the recruitment staff in their home. This allows
Apex Foster Care the opportunity to evaluate the home and their placement preferences while offering the
potential foster parent information about the specific needs of the children we serve.

Apex has previously required all potential foster parents to complete PRIDE, CPR and First Aid and NCI
(Non- Violent Crisis Intervention). In January 2010 Apex will modify requirements to replace PRIDE with
PS-MAPP. Additionally, in January 2010 Apex will begin providing Family Support and Supervised
Visitation services in order to provide a continuum of care to the families we serve.

Progress
Currently Apex Foster Care has approximately 55 homes in the Omaha area providing care for nearly 75

children. There are six homes completing the licensing process which are expected to be available for
placement by the end of December.






Saving Children Healing Families

Boys Town Foster Family Services
Agency Supported Foster Care

Recruitment Plan 2009—Quarter 2

Recruitment-Diversity
Currently in the process of recruiting a diverse group of potential foster families in both Douglas
and Sarpy counties (Eastern Service Area).

-focus made on Bellevue, South Omaha and Papillion/Ralston areas.

-Focus on Spanish speaking families (currently have 2 in Pride)

-Have 3 families in Elkhorn in process

-Have 1 family in Valley

-Have 1 in Bellevue
Of homes beginning foster care training/licensing:

-63% are Caucasian

-30% are African American

-7 % are Hispanic
Boys Town remains committed to finding potential foster homes in every school district in the
Eastern Service Area.
Boys Town remains committed to recruiting a range of families who offer the full continuum of
services from short term and emergency care to committing to adoption.

Recruitment-

Boys Town continuum of care promotes a range of placement possibilities and services for children
and families to encourage reunification.

Screening includes discussion of characteristics of the youth in foster care, including DD, chemical
use, and behavioral concerns, academic and sexual behaviors as well as safety concerns.

Matching-process

Initial screen discusses family preferences.

Pride class and PS-MAPP review preferences of foster families and ways to integrate children into
foster family, also impact of children on foster family.

Foster Family Consultant reviews preferences during home study as well as reviewing children and
their needs during ongoing weekly consultations.

Foster Family Consultant has weekly phone communication regarding children and their
preferences, to ensure concurrent planning and good match for long term planning and possible
permanency within the foster home.

Foster Care staff utilize the support of the Boys Town admissions team to determine child needs
and appropriate level.

Currently have 6 of 39 homes interested in FOS-ADOPT for children meeting these matching
criteria.

Boys Town has 4 homes interested in providing guardianship for children meeting this matching
criteria

Boys Town has homes with experience dealing with learning disabilities, IEP’s and behavioral
concerns in the academic setting.

Boys Town Foster Family Services staff meeting review placements/referrals weekly to discuss
children and matching with possible foster families.

Family identification/connection:

Boys Town works with the service coordinator of lead agencies to locate and promote reunification
of children with biological families.

Boys Town foster families promote visitation with biological families, or legal guardians depending
on court order.





o

Actively work with families and agencies to promote therapeutic visits and reunification. Includes
transition plans for reunification.
Include biological families in treatment team meetings to review progress and placement planning.

Education/Training

All families required to participate in Pride through 2009 and PS-MAPP beginning in 2010.

Boys Town offers CPR/First Aid training to all families

Boys Town offer NCI (Non-Crisis Intervention) training to all families.

All foster families have opportunity to access Boys Town University to complete trainings online
through website.

Families are trained in use of the Boys Town model when working with children and foster families.
Foster Family Consultants provide ongoing training in the home with foster families.

Boys Town offers quarterly foster family network meetings.

Progress

Boys Town currently has 39 licensed foster families providing care for 50+ children, average age of
9 years old.

Boys Town is currently in the process of transferring 11 foster family homes previously licensed
with the state.

Boys Town is currently in the process of transferring 6 foster family homes from other agencies in
the community.

Boys Town has 4 families completing Pride training in December 2009.

Boys Town has 14 families scheduled for PS-MAPP training in January 2010.

Boys Town has 9 families in the process of licensing and nearing completion.

Boys Town has 34 initial contacts with families interested in foster care. 7 initial screens scheduled
11/30/09-12/4/09.

Provide ongoing support 24/7 to all families through individual foster family consultants.

Radio spots on 88.1 by Manager of Foster Care program.

Banner’s located at 132" and Pacific and 132" and Dodge promoting foster care.

Advertisements in Family Spectrum magazine promoting foster care.

In process of designing individualized church information centers (Jan 2010).

In process of recruiting foster families through Boys Town as trial program. Expect 15 families
within all departments (including hospital) except youth care. Recruitment to happen through use
of Boys Town employee website, email notifications and Boys Town Overlook Messenger.

Foster care brochures located in Boys Town medical clinics.

Actively working on new and improved web site describing foster care programs in Service area.
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Yearly Recruitment/Retention Plan

Child Connect

2009-2010
“* denotes retention activity “-“ denotes recruitment activity
July -Clothing Exchange Drive at Child Connect 50
August -Renew Yellow Page Advertisement 3,750
-foster parent promotional for providers 200
*Foster Family Support/Training Group 100
September | *Fun Plex 1400
*Foster Family Support/Training Group 100
-PRIDE 75
-Omaha World Herald Ad (SEE NOV)
October * Fall Festival 1000
*Foster Family Support/Training Group 100
November | *Foster Parent Appreciation Dinner 2400
*Fostering Parents Today Subscription 1044
-Commercial Ad (in development 4000
-Omaha World Herald Ad (MOVED TO SEPT) 500
December -Toys for Tots>Foster parents may bring 100
a friend to help wrap gifts.
*Holiday Baby-sitting awarded to foster parents
-PRIDE 100
75
January *Foster Family Support/Training Group 100
February *Winter Foster Family Social Event 800
*Foster Family Support/Training Group 100
*Hy-Vee Wine and Food Expo
March *Foster Family Support/Training Group 100
-PRIDE 75
April -Promotional items give away 250
*Foster Family Support/Training Group 100
May *Foster Family Support/Training Group 100
June -Run for the Young 750
*Foster Family Support/Training Group 100
-PRIDE 75
-College World Series- promotional give away 250

RETENTION Activity: PRIDE TRAINING

Activity total:






DATE: 4X a year

TIME: Evenings/week-ends

STAFF: Mary Uhlig,

MATERIALS: Course books

COSTS: $ 75 X 3 =$220

PERCEIVED Recruitment training-mandatory

EFFECTIVENESS

Activity: YELLOW PAGE ADVERTISEMENT

DATE: August 2010

TIME:

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman

MATERIALS: Renew yellow page ad, which is renewed automatically through campus
COSTS: $3750

PERCEIVED Very High. It’s the number 1 source of foster parent referral beside foster
EFFECTIVENESS | parent referrals.

Activity: FOSTER

PARENT PROMOTIONAL TO PROVIDERS

DATE:

April 2010 June 2010

TIME:

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman

MATERIALS: Use of promotional gifts and printing for attached flyers

COSTS: $500

PERCEIVED Very Good

EFFECTIVENESS

RETENTION Activity: FEUN PLEX

DATE: September 2010

TIME: All day event

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff

MATERIALS: Fun Plex

COSTS: $1400

PERCEIVED Very Highly attended and good opportunity for support and recreation

EFFECTIVENESS

Activity: CLOTHING EXCHANGE DRIVE AT CHILD CONNECT

DATE: July 2010

TIME: 10-2 on a Saturday

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
Volunteers and Foster Parents

MATERIALS: boxes

COSTS: 50.00

PERCEIVED Unknown, but supportive activity

EFFECTIVENESS

RETENTION Activity: EALL FESTIVAL

DATE:

| October 2009






TIME: Sunday at Mahoney State Park or other location site

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
MATERIALS: Food, napkins, utensils, drinks, site
COSTS: $1000
PERCEIVED Very high and well liked activity for all.
EFFECTIVENESS
RETENTION Activity: FOSTER FAMILY APPRECIATION DINNER
DATE: November 2009
TIME: 6-10PM 11/20/09
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
MATERIALS: Door prizes, name tags, photo montage/entertainment
COSTS: $2400
PERCEIVED Very High. Well attended and very appreciated.
EFFECTIVENESS
RETENTION Activity: FOSTERING FAMILIES SUBSCRIPTION
DATE: November 2009
TIME:
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS: Subscription to “Fostering Families Today”
COSTS: $18.00 each family (approx-58 families)
Total: $1044
PERCEIVED Very High and very appreciated. Use it continuing education hours
EFFECTIVENESS
RETENTION Activity: TV ADVERTISEMENT-KPTM
DATE: November 2009
TIME:
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS:
COSTS: $4000
PERCEIVED Very High and very appreciated. Use it continuing education hours
EFFECTIVENESS
RETENTION Activity: OWH-ADVERTISEMENT
DATE:
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS:
COSTS: $500
PERCEIVED
EFFECTIVENESS

RECRUITMENT Activity: TOYS FOR TOTS-COMMUNITY SIGN UP AND GIFT WRAPPING

DATE: December 2009

TIME: 8-7pm






STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
(FOSTER PARENTS BRING A FRIEND TO ACTIVITY)

MATERIALS: Pizza, drinks, snacks. Etc. Truck rental is free.

COSTS: $100

PERCEIVED Very High

EFFECTIVENESS

RETENTION Activity: FOSTER PARENT HOLIDAY BABYSITTING AWARDS

DATE: December 2009

TIME: varies

STAFF: All staff and volunteers

MATERIALS: Pizza, drinks, snacks, activities

COSTS: $100

PERCEIVED Very High

EFFECTIVENESS

Activity: FOSTER FAMILY WINTER SOCIAL ACTIVITY

DATE: February 2010

TIME: Week-end day

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman and Child Connect

MATERIALS: Food and cost of activity

COSTS: $800

PERCEIVED -Moderate depending on the weather, but well liked in terms of low cost

EFFECTIVENESS | family activity.

Activity: PROMO1

[IONAL ITEMS

DATE:

April and June 2010

TIME:

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS: Promotional items

COSTS: $500

PERCEIVED Well received, new strategy in the community
EFFECTIVENESS

Activity: RUN FOR THE YOUNG

DATE: June 2009 (specific date yet to be determined

TIME: 7:00 am

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman and all Child Connect staff and
volunteers

MATERIALS: Materials previously purchased. Donated items for winners, trophy,
printing of applications, postage, t-shirts, food, water. Tent
Use TRI BOARD with pics and information at the race.

COSTS: $750 -what is put out. We get donations/appeals to offset costs.

PERCEIVED -Community recognition and education. Run gets bigger every year

EFFECTIVENESS

RETENTION Activity: FEOSTER PARENT SUPPORT GROUP

DATE: 2009-2010
TIME: 9 times per month (scheduled monthly except July Aug, Nov, Dec)
STAFF: Janet Sprague,






MATERIALS:

Speaker and food

COSTS: $100 each x 9 per year=$900

PERCEIVED convenient for foster parents to get ceu’s, but not well attended

EFFECTIVENESS

RETENTION Activity: ZOO PASS

DATE: 2009-2010

TIME: Through out the year.

STAFF: Pam Kirschman

MATERIALS: Calendar for scheduling

COSTS: $ Gratis Zoo membership

PERCEIVED Well received and well used throughout the year.

EFFECTIVENESS

RETENTION Activity: HYVEE WINE AND FOOD EXPO

DATE: FEBRUARY 2010

TIME: 9-7pm

STAFF: Pam Kirschman, Mary Uhlig, Janet Sprague, Monica McMahon, Jen
Kiolbasa, Yvonne Wortman, Anna Stech, Laurel Jensen, Karen Batten and
all

MATERIALS: None

COSTS: None

PERCEIVED Well received well received and recognized for community exposure

EFFECTIVENESS

Foster Parenting/Training Budget

1500.00 for CPR/First Aid- 3X a year $30 PP for 50 participants yearly=1500
1050.00 for Bea Hatch (co-trainer) (350.00 x 3 per year)
600.00 for criminal history (25 for new families, 10 for respite, 25 renewals)
100.00 state patrol fingerprint (reprints)
17,750.00 for activities throughout year (see total at bottom of previous page)

$21,000.00







Christian Heritage

FOSTER CARE " Christian Heritage 2010 Recruitment Plan

Due to the changes that have occurred within the foster care system, new strategies have been
developed to meet the demands of a privatized foster care system with a no-reject/no-eject
policy. Strategically, Christian Heritage is focused on developing resource families outside
of Lancaster County in the Southeast Service Area; specifically Polk, Saunders, York,
Seward, Cass, Otoe, Fillmore, Saline, Gage, Jefferson, and Thayer Counties. Below is the
detailed plan that Christian Heritage will implement to accomplish our objectives.

e Christian Heritage rolled out our new marketing campaign, “Are You Called To Be A
Foster Parent?” New Billboards, Pamphlets, Posters, and recruitment materials have
been designed and are being distributed.

e Beginning November 2", advertisements were posted in 33 weekly newspapers
throughout the Southeast Service Area in the counties of responsibility and will be posted
for a period of four consecutive weeks.

e Advertisements targeting foster parents are being run for a period of 3 months in the
“Star City Sports,” a monthly publication. This is the first time that our agency
advertised in this publication.

e Continued efforts are being made to establish relationships with pastors and churches that
have shown an interest in getting involved in foster care. New relationships are being
formed with new churches throughout the Southeast Service Area. Special efforts will be
made to identify families within churches in the new targeted counties. Foster families
typically receive additional support from their local church and church members.

e Recruitment opportunities will be pursued within churches where relationships have been
established. This will include posters notifying families of the event beforehand, a brief
introduction within church services, and an informational booth following the service.

e Continue efforts on recruiting foster parents willing to accept teenagers, sibling strips,
children with special needs, pregnant teen moms, and children from diverse cultures.

e Christian Heritage will strive to recruit foster parents in every school district.

e Christian Heritage is focused on recruiting diverse foster parents so that we become more
culturally responsive to all youth needing foster homes (Keeping MEPA in mind).

e Finally, new recruiting events will be sought out that might draw new interest from
individuals who have not yet considered providing foster care services.






Child Saving

I NS TITUT

Foster Parent Recruitment Plan

Child Saving Institute intends to recruit, screen, train and license new foster homes throughout
Douglas, Sarpy and Cass counties in 2010. Child specific recruitment will be conducted for all
age groups with a special focus on:

e Teenage youth,
Children and youth from diverse cultural and ethnic backgrounds,
Sibling groups, and
Youth with special needs or behavioral challenges.

Additionally, CSI’s recruitment efforts will focus on foster families willing to work closely with
biological families. CSI will assure that all potential foster parents possess the following skills,
abilities, and willingness to:

e Participate as a member of a team to identify the outcomes, needs, strengths and
strategies to obtain reunification or other identified permanency goals for youth in care
who have special needs.

e  Work with the assigned Foster Care Specialist to develop informal resources to support
the challenging times of providing foster care — to include extended family, neighbors,
friends, church members, school personnel, etc.

o  Work with other foster parents to provide relief and support from the demands of
caretaking, including a goal of mentoring new foster parents.

GOALS AND OBJECTIVES OF RECRUITMENT:

Goal #1: Recruit New Potential Foster and Adoptive Homes -- Effectively recruit 12-15 new
foster families willing to accept children and youth in the high needs categories, identified
above —teenagers, children from diverse cultural and ethnic backgrounds, sibling groups,
and youth with behavioral challenges. [This is in addition to recruitment of families for
other children and youth.]

Objective #1: Develop recruitment materials for distribution that identify the high-
need areas for potential foster families and define the support provided;

Objective #2: Develop a Power Point presentation that communicates CSI’s mission
and identifies the highest need areas for potential foster families;





Objective #3: ldentify corporations, philanthropic organizations, civic and religious
organizations, school events, health fairs and other venues within areas closely
aligned with the ethnic and racial diversity of children in foster care in the ESA
and request presentations to total 30/year.

Objective #4: Promote use of the Nebraska Heart Gallery display for recruitment of
foster families throughout the three-county area.

Objective #5: Recruit five (5) foster families to assist with recruitment of new foster
parents by utilizing their experiences as recruitment material at presentations.

Objective #6: Develop an expanded focus by June 2010 on the CSI website specific
to foster parents, including an online application form for persons interested in
becoming foster parents.

Objective #7: Provide $100 incentive checks to foster parents who successfully
recruit other foster families.

Goal #2: Sustain a strong network of foster families through affirmation of active

participation — Effectively retain 75% of current families through the following
objectives:

Objective #1: Sponsor monthly support groups with the intent of building informal
supports and sharing and addressing common concerns between foster parents.

Objective #2: Provide a minimum of two annual social events for foster families — a
summer picnic and a winter holiday party — to facilitate casual networking and
express appreciation for their efforts.

Objective #3: Provide incentive gift certificates of S50 for each year of active service
provided as a foster parent.

Objective #4: Facilitate ‘matching’ of experienced foster families with newly
recruited and trained foster families to encourage development of informal

supports, planned partnering in respite, and effective problem-solving around
care-taking issues.

Goal #3: Effectively recruit and support specialized placements — These individualized

placements should include relative placements, as requested by DHHS Child and Family
Specialists or NFC Service Coordinators for specific children and youth.

Objective #1: Utilize all approved family connections, search tools and websites
(e.g., autotrack.com/accurin.com, ancestry.com, any who, zaba search, usa
people search, rootsweb, adoption.com, etc. — see list of website resources,
attached) to identify potential individualized foster placements for youth on an
as-requested basis.

Objective #2: Provide initial training (with foster parents as co-trainers) and twice
monthly in-home support for foster parents (e.g., relative or kin) with
specialized placements.

Objective #3: ldentify additional community resources and CSI prevention services
that will benefit and support relative or kinship foster placements.

Objective #4: In situations where youth or children placed in an individualized
setting require additional support due to highly specialized needs (e.g.,





developmentally disabled, diverse cultural needs, etc.), will work with the
assigned NFC Service Coordinator to design an individualized continuum of
services specific to needs.

Goal #4: Effectively Match Children and Youth with Resource Families — Utilize the
following protocols for identifying the most appropriate resource family for each child or
youth referred for foster care:

Protocol #1: Arrange for potential foster parents to visit each considered child or
youth in his/her current setting at least one time whenever possible.
Subsequent visits may also be arranged in the prospective foster parents’
homes.

Protocol #2: If visitation is not possible, obtain as much information about each
child or youth (e.g., age, gender, school, special needs, etc.) in order to
effectively match him/her with an appropriate resource family.

Protocol #3: Utilize all approved family connections, search tools and websites (e.g.,
autotrack.com/accurin.com, ancestry.com, any who, zaba search, usa people
search, rootsweb, adoption.com, etc. — see list of resources, attached) to
identify potential individualized foster placements for youth on an as-requested
basis.

Goal #5: Provide Support and Training for Resource Families — This initial and ongoing
training and support should include foster families at all levels, adoptive families, relatives,
and kinship care providers, including:

Objective #1: Provide PS-MAPP training prior to becoming licensed. Current foster
parents, relative caretakers and kinship care providers will receive an
abbreviated version of PS-MAPP.

Objective #2: Hold quarterly foster parent trainings on subjects identified by foster
parents.

Objective #3: Provide monthly foster parent support groups, facilitated by CSI staff
but led by foster parents, with the intent of building informal supports and
sharing and addressing common concerns. , working with the CSI facilitator to
identify needed resources or training.

Objective #4: Develop foster parent mentors to be available to new foster parents
to assist in the initial stages of foster parenting and in ongoing problem-solving.

Quarterly Reports — Quarterly reports specific to each of the above goals and outcomes and
including data and descriptions of progress will be submitted to the NFC Manager of Foster Care
Services and Continual Quality Improvement Director by the 5™ of the month following the end
of the quarter.






Search Tools for Individualized Recruitment

autotrack.com

accurin.com

ancestry.com

any who

zaba search

usa people search

rootsweb

adoption.com

social security death index
google

switchboard.com
adoptionregistry.com

online birth and marriage records
socialsecurity.gov

legacy.com

search bug

dex knows

dc assessor (other county assessor sites used also)
ne corrections

quickbase.com (adoption database)
central obits

privateeye.com

city directory look up

USPS.com
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9945 Maple St
APEX Omaha, NE 68134
Phone: (402) 571-5400

Foster Care Fax: (402) 571-5412

Recruitment and Progress Plan-2" Quarter

Recruitment

We are currently recruiting foster parents in Douglas and Sarpy counties from a variety of cultural
backgrounds. We are in need of an increased number of Hispanic and Caucasian homes in order to racially
diversify our foster parent options. We would like to increase the number of homes in Bellevue and Millard
in the next two to four months. Successfully recruiting and licensing homes in these areas would allow us
to provide children the opportunity to remain in their communities. Apex will also focus on recruiting
foster parents who are medically trained(or willing to be medically trained) and would be willing to foster
medically fragile youth and foster parents that have the skills necessary (or who are willing to be trained) to
foster youth who are DD, chemically dependent or have sexualized behaviors.

In the past we have advertised in the Bellevue Leader and Omaha World Herald. Our advertisement in the
Omaha World Herald has successfully recruited potential foster parents but we have been disappointed in
the response from the advertisement in the Bellevue Leader. We will continue to advertise in the Omaha
World Herald with the addition of advertising in the Thrifty Nickel. Our website will be updated to allow
foster parents the opportunity to learn more about our agency and the children we serve. Finally,
recruitment staff will reach out to local businesses and churches for the opportunity to speak with staff and
parishioners about the need for safe, stable and nurturing homes.

Each potential foster parent will meet with a member of the recruitment staff in their home. This allows
Apex Foster Care the opportunity to evaluate the home and their placement preferences while offering the
potential foster parent information about the specific needs of the children we serve.

Apex has previously required all potential foster parents to complete PRIDE, CPR and First Aid and NCI
(Non- Violent Crisis Intervention). In January 2010 Apex will modify requirements to replace PRIDE with
PS-MAPP. Additionally, in January 2010 Apex will begin providing Family Support and Supervised
Visitation services in order to provide a continuum of care to the families we serve.

Progress
Currently Apex Foster Care has approximately 55 homes in the Omaha area providing care for nearly 75

children. There are six homes completing the licensing process which are expected to be available for
placement by the end of December.









Saving Children Healing Families

Boys Town Foster Family Services
Agency Supported Foster Care

Recruitment Plan 2009—Quarter 2

Recruitment-Diversity
Currently in the process of recruiting a diverse group of potential foster families in both Douglas
and Sarpy counties (Eastern Service Area).

-focus made on Bellevue, South Omaha and Papillion/Ralston areas.

-Focus on Spanish speaking families (currently have 2 in Pride)

-Have 3 families in Elkhorn in process

-Have 1 family in Valley

-Have 1 in Bellevue
Of homes beginning foster care training/licensing:

-63% are Caucasian

-30% are African American

-7 % are Hispanic
Boys Town remains committed to finding potential foster homes in every school district in the
Eastern Service Area.
Boys Town remains committed to recruiting a range of families who offer the full continuum of
services from short term and emergency care to committing to adoption.

Recruitment-

Boys Town continuum of care promotes a range of placement possibilities and services for children
and families to encourage reunification.

Screening includes discussion of characteristics of the youth in foster care, including DD, chemical
use, and behavioral concerns, academic and sexual behaviors as well as safety concerns.

Matching-process

Initial screen discusses family preferences.

Pride class and PS-MAPP review preferences of foster families and ways to integrate children into
foster family, also impact of children on foster family.

Foster Family Consultant reviews preferences during home study as well as reviewing children and
their needs during ongoing weekly consultations.

Foster Family Consultant has weekly phone communication regarding children and their
preferences, to ensure concurrent planning and good match for long term planning and possible
permanency within the foster home.

Foster Care staff utilize the support of the Boys Town admissions team to determine child needs
and appropriate level.

Currently have 6 of 39 homes interested in FOS-ADOPT for children meeting these matching
criteria.

Boys Town has 4 homes interested in providing guardianship for children meeting this matching
criteria

Boys Town has homes with experience dealing with learning disabilities, IEP’s and behavioral
concerns in the academic setting.

Boys Town Foster Family Services staff meeting review placements/referrals weekly to discuss
children and matching with possible foster families.

Family identification/connection:

Boys Town works with the service coordinator of lead agencies to locate and promote reunification
of children with biological families.

Boys Town foster families promote visitation with biological families, or legal guardians depending
on court order.







o

Actively work with families and agencies to promote therapeutic visits and reunification. Includes
transition plans for reunification.
Include biological families in treatment team meetings to review progress and placement planning.

Education/Training

All families required to participate in Pride through 2009 and PS-MAPP beginning in 2010.

Boys Town offers CPR/First Aid training to all families

Boys Town offer NCI (Non-Crisis Intervention) training to all families.

All foster families have opportunity to access Boys Town University to complete trainings online
through website.

Families are trained in use of the Boys Town model when working with children and foster families.
Foster Family Consultants provide ongoing training in the home with foster families.

Boys Town offers quarterly foster family network meetings.

Progress

Boys Town currently has 39 licensed foster families providing care for 50+ children, average age of
9 years old.

Boys Town is currently in the process of transferring 11 foster family homes previously licensed
with the state.

Boys Town is currently in the process of transferring 6 foster family homes from other agencies in
the community.

Boys Town has 4 families completing Pride training in December 2009.

Boys Town has 14 families scheduled for PS-MAPP training in January 2010.

Boys Town has 9 families in the process of licensing and nearing completion.

Boys Town has 34 initial contacts with families interested in foster care. 7 initial screens scheduled
11/30/09-12/4/09.

Provide ongoing support 24/7 to all families through individual foster family consultants.

Radio spots on 88.1 by Manager of Foster Care program.

Banner’s located at 132" and Pacific and 132" and Dodge promoting foster care.

Advertisements in Family Spectrum magazine promoting foster care.

In process of designing individualized church information centers (Jan 2010).

In process of recruiting foster families through Boys Town as trial program. Expect 15 families
within all departments (including hospital) except youth care. Recruitment to happen through use
of Boys Town employee website, email notifications and Boys Town Overlook Messenger.

Foster care brochures located in Boys Town medical clinics.

Actively working on new and improved web site describing foster care programs in Service area.
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Yearly Recruitment/Retention Plan

Child Connect

2009-2010
“* denotes retention activity “-“ denotes recruitment activity
July -Clothing Exchange Drive at Child Connect 50
August -Renew Yellow Page Advertisement 3,750
-foster parent promotional for providers 200
*Foster Family Support/Training Group 100
September | *Fun Plex 1400
*Foster Family Support/Training Group 100
-PRIDE 75
-Omaha World Herald Ad (SEE NOV)
October * Fall Festival 1000
*Foster Family Support/Training Group 100
November | *Foster Parent Appreciation Dinner 2400
*Fostering Parents Today Subscription 1044
-Commercial Ad (in development 4000
-Omaha World Herald Ad (MOVED TO SEPT) 500
December -Toys for Tots>Foster parents may bring 100
a friend to help wrap gifts.
*Holiday Baby-sitting awarded to foster parents
-PRIDE 100
75
January *Foster Family Support/Training Group 100
February *Winter Foster Family Social Event 800
*Foster Family Support/Training Group 100
*Hy-Vee Wine and Food Expo
March *Foster Family Support/Training Group 100
-PRIDE 75
April -Promotional items give away 250
*Foster Family Support/Training Group 100
May *Foster Family Support/Training Group 100
June -Run for the Young 750
*Foster Family Support/Training Group 100
-PRIDE 75
-College World Series- promotional give away 250

RETENTION Activity: PRIDE TRAINING

Activity total:








DATE: 4X a year

TIME: Evenings/week-ends

STAFF: Mary Uhlig,

MATERIALS: Course books

COSTS: $ 75 X 3 =$220

PERCEIVED Recruitment training-mandatory

EFFECTIVENESS

Activity: YELLOW PAGE ADVERTISEMENT

DATE: August 2010

TIME:

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman

MATERIALS: Renew yellow page ad, which is renewed automatically through campus
COSTS: $3750

PERCEIVED Very High. It’s the number 1 source of foster parent referral beside foster
EFFECTIVENESS | parent referrals.

Activity: FOSTER

PARENT PROMOTIONAL TO PROVIDERS

DATE:

April 2010 June 2010

TIME:

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman

MATERIALS: Use of promotional gifts and printing for attached flyers

COSTS: $500

PERCEIVED Very Good

EFFECTIVENESS

RETENTION Activity: FEUN PLEX

DATE: September 2010

TIME: All day event

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff

MATERIALS: Fun Plex

COSTS: $1400

PERCEIVED Very Highly attended and good opportunity for support and recreation

EFFECTIVENESS

Activity: CLOTHING EXCHANGE DRIVE AT CHILD CONNECT

DATE: July 2010

TIME: 10-2 on a Saturday

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
Volunteers and Foster Parents

MATERIALS: boxes

COSTS: 50.00

PERCEIVED Unknown, but supportive activity

EFFECTIVENESS

RETENTION Activity: EALL FESTIVAL

DATE:

| October 2009








TIME: Sunday at Mahoney State Park or other location site

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
MATERIALS: Food, napkins, utensils, drinks, site
COSTS: $1000
PERCEIVED Very high and well liked activity for all.
EFFECTIVENESS
RETENTION Activity: FOSTER FAMILY APPRECIATION DINNER
DATE: November 2009
TIME: 6-10PM 11/20/09
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
MATERIALS: Door prizes, name tags, photo montage/entertainment
COSTS: $2400
PERCEIVED Very High. Well attended and very appreciated.
EFFECTIVENESS
RETENTION Activity: FOSTERING FAMILIES SUBSCRIPTION
DATE: November 2009
TIME:
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS: Subscription to “Fostering Families Today”
COSTS: $18.00 each family (approx-58 families)
Total: $1044
PERCEIVED Very High and very appreciated. Use it continuing education hours
EFFECTIVENESS
RETENTION Activity: TV ADVERTISEMENT-KPTM
DATE: November 2009
TIME:
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS:
COSTS: $4000
PERCEIVED Very High and very appreciated. Use it continuing education hours
EFFECTIVENESS
RETENTION Activity: OWH-ADVERTISEMENT
DATE:
STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS:
COSTS: $500
PERCEIVED
EFFECTIVENESS

RECRUITMENT Activity: TOYS FOR TOTS-COMMUNITY SIGN UP AND GIFT WRAPPING

DATE: December 2009

TIME: 8-7pm








STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman, Child Connect Staff
(FOSTER PARENTS BRING A FRIEND TO ACTIVITY)

MATERIALS: Pizza, drinks, snacks. Etc. Truck rental is free.

COSTS: $100

PERCEIVED Very High

EFFECTIVENESS

RETENTION Activity: FOSTER PARENT HOLIDAY BABYSITTING AWARDS

DATE: December 2009

TIME: varies

STAFF: All staff and volunteers

MATERIALS: Pizza, drinks, snacks, activities

COSTS: $100

PERCEIVED Very High

EFFECTIVENESS

Activity: FOSTER FAMILY WINTER SOCIAL ACTIVITY

DATE: February 2010

TIME: Week-end day

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman and Child Connect

MATERIALS: Food and cost of activity

COSTS: $800

PERCEIVED -Moderate depending on the weather, but well liked in terms of low cost

EFFECTIVENESS | family activity.

Activity: PROMO1

[IONAL ITEMS

DATE:

April and June 2010

TIME:

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman
MATERIALS: Promotional items

COSTS: $500

PERCEIVED Well received, new strategy in the community
EFFECTIVENESS

Activity: RUN FOR THE YOUNG

DATE: June 2009 (specific date yet to be determined

TIME: 7:00 am

STAFF: Mary Uhlig, Janet Sprague, Pam Kirschman and all Child Connect staff and
volunteers

MATERIALS: Materials previously purchased. Donated items for winners, trophy,
printing of applications, postage, t-shirts, food, water. Tent
Use TRI BOARD with pics and information at the race.

COSTS: $750 -what is put out. We get donations/appeals to offset costs.

PERCEIVED -Community recognition and education. Run gets bigger every year

EFFECTIVENESS

RETENTION Activity: FEOSTER PARENT SUPPORT GROUP

DATE: 2009-2010
TIME: 9 times per month (scheduled monthly except July Aug, Nov, Dec)
STAFF: Janet Sprague,








MATERIALS:

Speaker and food

COSTS: $100 each x 9 per year=$900

PERCEIVED convenient for foster parents to get ceu’s, but not well attended

EFFECTIVENESS

RETENTION Activity: ZOO PASS

DATE: 2009-2010

TIME: Through out the year.

STAFF: Pam Kirschman

MATERIALS: Calendar for scheduling

COSTS: $ Gratis Zoo membership

PERCEIVED Well received and well used throughout the year.

EFFECTIVENESS

RETENTION Activity: HYVEE WINE AND FOOD EXPO

DATE: FEBRUARY 2010

TIME: 9-7pm

STAFF: Pam Kirschman, Mary Uhlig, Janet Sprague, Monica McMahon, Jen
Kiolbasa, Yvonne Wortman, Anna Stech, Laurel Jensen, Karen Batten and
all

MATERIALS: None

COSTS: None

PERCEIVED Well received well received and recognized for community exposure

EFFECTIVENESS

Foster Parenting/Training Budget

1500.00 for CPR/First Aid- 3X a year $30 PP for 50 participants yearly=1500
1050.00 for Bea Hatch (co-trainer) (350.00 x 3 per year)
600.00 for criminal history (25 for new families, 10 for respite, 25 renewals)
100.00 state patrol fingerprint (reprints)
17,750.00 for activities throughout year (see total at bottom of previous page)

$21,000.00










Christian Heritage

FOSTER CARE " Christian Heritage 2010 Recruitment Plan

Due to the changes that have occurred within the foster care system, new strategies have been
developed to meet the demands of a privatized foster care system with a no-reject/no-eject
policy. Strategically, Christian Heritage is focused on developing resource families outside
of Lancaster County in the Southeast Service Area; specifically Polk, Saunders, York,
Seward, Cass, Otoe, Fillmore, Saline, Gage, Jefferson, and Thayer Counties. Below is the
detailed plan that Christian Heritage will implement to accomplish our objectives.

e Christian Heritage rolled out our new marketing campaign, “Are You Called To Be A
Foster Parent?” New Billboards, Pamphlets, Posters, and recruitment materials have
been designed and are being distributed.

e Beginning November 2", advertisements were posted in 33 weekly newspapers
throughout the Southeast Service Area in the counties of responsibility and will be posted
for a period of four consecutive weeks.

e Advertisements targeting foster parents are being run for a period of 3 months in the
“Star City Sports,” a monthly publication. This is the first time that our agency
advertised in this publication.

e Continued efforts are being made to establish relationships with pastors and churches that
have shown an interest in getting involved in foster care. New relationships are being
formed with new churches throughout the Southeast Service Area. Special efforts will be
made to identify families within churches in the new targeted counties. Foster families
typically receive additional support from their local church and church members.

e Recruitment opportunities will be pursued within churches where relationships have been
established. This will include posters notifying families of the event beforehand, a brief
introduction within church services, and an informational booth following the service.

e Continue efforts on recruiting foster parents willing to accept teenagers, sibling strips,
children with special needs, pregnant teen moms, and children from diverse cultures.

e Christian Heritage will strive to recruit foster parents in every school district.

e Christian Heritage is focused on recruiting diverse foster parents so that we become more
culturally responsive to all youth needing foster homes (Keeping MEPA in mind).

e Finally, new recruiting events will be sought out that might draw new interest from
individuals who have not yet considered providing foster care services.









Child Saving

I NS TITUT

Foster Parent Recruitment Plan

Child Saving Institute intends to recruit, screen, train and license new foster homes throughout
Douglas, Sarpy and Cass counties in 2010. Child specific recruitment will be conducted for all
age groups with a special focus on:

e Teenage youth,
Children and youth from diverse cultural and ethnic backgrounds,
Sibling groups, and
Youth with special needs or behavioral challenges.

Additionally, CSI’s recruitment efforts will focus on foster families willing to work closely with
biological families. CSI will assure that all potential foster parents possess the following skills,
abilities, and willingness to:

e Participate as a member of a team to identify the outcomes, needs, strengths and
strategies to obtain reunification or other identified permanency goals for youth in care
who have special needs.

e  Work with the assigned Foster Care Specialist to develop informal resources to support
the challenging times of providing foster care — to include extended family, neighbors,
friends, church members, school personnel, etc.

o  Work with other foster parents to provide relief and support from the demands of
caretaking, including a goal of mentoring new foster parents.

GOALS AND OBJECTIVES OF RECRUITMENT:

Goal #1: Recruit New Potential Foster and Adoptive Homes -- Effectively recruit 12-15 new
foster families willing to accept children and youth in the high needs categories, identified
above —teenagers, children from diverse cultural and ethnic backgrounds, sibling groups,
and youth with behavioral challenges. [This is in addition to recruitment of families for
other children and youth.]

Objective #1: Develop recruitment materials for distribution that identify the high-
need areas for potential foster families and define the support provided;

Objective #2: Develop a Power Point presentation that communicates CSI’s mission
and identifies the highest need areas for potential foster families;







Objective #3: ldentify corporations, philanthropic organizations, civic and religious
organizations, school events, health fairs and other venues within areas closely
aligned with the ethnic and racial diversity of children in foster care in the ESA
and request presentations to total 30/year.

Objective #4: Promote use of the Nebraska Heart Gallery display for recruitment of
foster families throughout the three-county area.

Objective #5: Recruit five (5) foster families to assist with recruitment of new foster
parents by utilizing their experiences as recruitment material at presentations.

Objective #6: Develop an expanded focus by June 2010 on the CSI website specific
to foster parents, including an online application form for persons interested in
becoming foster parents.

Objective #7: Provide $100 incentive checks to foster parents who successfully
recruit other foster families.

Goal #2: Sustain a strong network of foster families through affirmation of active

participation — Effectively retain 75% of current families through the following
objectives:

Objective #1: Sponsor monthly support groups with the intent of building informal
supports and sharing and addressing common concerns between foster parents.

Objective #2: Provide a minimum of two annual social events for foster families — a
summer picnic and a winter holiday party — to facilitate casual networking and
express appreciation for their efforts.

Objective #3: Provide incentive gift certificates of S50 for each year of active service
provided as a foster parent.

Objective #4: Facilitate ‘matching’ of experienced foster families with newly
recruited and trained foster families to encourage development of informal

supports, planned partnering in respite, and effective problem-solving around
care-taking issues.

Goal #3: Effectively recruit and support specialized placements — These individualized

placements should include relative placements, as requested by DHHS Child and Family
Specialists or NFC Service Coordinators for specific children and youth.

Objective #1: Utilize all approved family connections, search tools and websites
(e.g., autotrack.com/accurin.com, ancestry.com, any who, zaba search, usa
people search, rootsweb, adoption.com, etc. — see list of website resources,
attached) to identify potential individualized foster placements for youth on an
as-requested basis.

Objective #2: Provide initial training (with foster parents as co-trainers) and twice
monthly in-home support for foster parents (e.g., relative or kin) with
specialized placements.

Objective #3: ldentify additional community resources and CSI prevention services
that will benefit and support relative or kinship foster placements.

Objective #4: In situations where youth or children placed in an individualized
setting require additional support due to highly specialized needs (e.g.,







developmentally disabled, diverse cultural needs, etc.), will work with the
assigned NFC Service Coordinator to design an individualized continuum of
services specific to needs.

Goal #4: Effectively Match Children and Youth with Resource Families — Utilize the
following protocols for identifying the most appropriate resource family for each child or
youth referred for foster care:

Protocol #1: Arrange for potential foster parents to visit each considered child or
youth in his/her current setting at least one time whenever possible.
Subsequent visits may also be arranged in the prospective foster parents’
homes.

Protocol #2: If visitation is not possible, obtain as much information about each
child or youth (e.g., age, gender, school, special needs, etc.) in order to
effectively match him/her with an appropriate resource family.

Protocol #3: Utilize all approved family connections, search tools and websites (e.g.,
autotrack.com/accurin.com, ancestry.com, any who, zaba search, usa people
search, rootsweb, adoption.com, etc. — see list of resources, attached) to
identify potential individualized foster placements for youth on an as-requested
basis.

Goal #5: Provide Support and Training for Resource Families — This initial and ongoing
training and support should include foster families at all levels, adoptive families, relatives,
and kinship care providers, including:

Objective #1: Provide PS-MAPP training prior to becoming licensed. Current foster
parents, relative caretakers and kinship care providers will receive an
abbreviated version of PS-MAPP.

Objective #2: Hold quarterly foster parent trainings on subjects identified by foster
parents.

Objective #3: Provide monthly foster parent support groups, facilitated by CSI staff
but led by foster parents, with the intent of building informal supports and
sharing and addressing common concerns. , working with the CSI facilitator to
identify needed resources or training.

Objective #4: Develop foster parent mentors to be available to new foster parents
to assist in the initial stages of foster parenting and in ongoing problem-solving.

Quarterly Reports — Quarterly reports specific to each of the above goals and outcomes and
including data and descriptions of progress will be submitted to the NFC Manager of Foster Care
Services and Continual Quality Improvement Director by the 5™ of the month following the end
of the quarter.








Search Tools for Individualized Recruitment

autotrack.com

accurin.com

ancestry.com

any who

zaba search

usa people search

rootsweb

adoption.com

social security death index
google

switchboard.com
adoptionregistry.com

online birth and marriage records
socialsecurity.gov

legacy.com

search bug

dex knows

dc assessor (other county assessor sites used also)
ne corrections

quickbase.com (adoption database)
central obits

privateeye.com

city directory look up

USPS.com
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2009/2010 Recruitment for Lutheran Family Services

Organizational Background

Lutheran Family Services of Nebraska (LFS) is a statewide not-for-profit, multi-service human
care agency. Lutheran Family Services serves over 35,000 people a year in more than 30
locations located in Nebraska, Council Bluffs, lowa, and Wichita, Kansas. The Agency has
moved forward in mission for over 117 years “to provide quality human care services that build
and strengthen individual, family and community life.”

Lutheran Family Services carries out its mission through three broad core competencies:
Behavioral Health Services, Adoption and Services for Children, and Community Services. The
behavioral health services include outpatient mental health treatment, substance abuse/addictions
treatment, gambling addiction treatment, sexual abuse/incest treatment, preventative education
services, emergency and community support services and specialized therapy or educational
groups for children, adolescents, adults and families. Through the Adoption and Services for
Children Programs, LFS provides infant, international and foster child adoption services for
children, specialized foster care, treatment foster care for children with sexual acting out
behaviors, pregnancy counseling, respite care for children with behavioral health problems and
their families, family support services, early child mental health treatment and consultation
services for children under age five. The Community Services Programs at LFS offer
immigration legal services, refugee resettlement and the International Center of the Heartland.

Recruitment Need:

Over half amillion children in the United States are in foster care today. According to national
averages, most of those children will remain in foster care for 32 months and only half will
return to their parents. According to the Casey Family Programs (a national organization
focused on the improvement of foster care services in America) if no changes occur with
current child welfare trends, over 9,000,000 children will experience the foster care system by
2020. With a 90% increase in the number of foster children since 1987, the need is only going
to grow. More important than having additional foster homes available, more quality
programs are necessary to assist these youth with preparing themselves to be successful adults.
The long-term societal effects of children in foster care are disheartening... threein ten
homeless persons are former foster children.

In Nebraska, the amount of children entering foster care grew at an average rate of 6.2% a
year from 2000-2005, which is significantly higher than the national average of growth during
the same time period (1.6%). At the end of the year 2007, 5,043 children were in the
Nebraska foster care system awaiting home placement and permanency. Nebraska is currently
undergoing a shortage of foster care placement options. To avoid a foster care crisis, the
Foster Care Review Board suggests increased recruitment, enhanced monitoring and
support, and placement of young children in foster families who are willing to adopt.
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In response to the recommendations of the Nebraska Foster Care Review Board, LFSis
pleased to report that in 2008, LFS placed 104 foster children..twice as many children asin
2007 (51) due to the addition of a Foster Care Outreach Coordinator funded by The
Sherwood Foundation. This grant request seeks to build upon the success of the past year by
requesting continuation funding and an expansion of outreach programs to recruit families for
Reparation, Safety, Advocacy, Families and Empowerment (RSAFE) Treatment Foster Care.

Program Description:

Lutheran Family Services of Nebraska will continue to focus on recruitment of foster families
for the appropriate level of care per lead agencies recommendation. The Community Outreach
Specialist and foster care staff will educate the community regarding the critical importance of
foster and adoptive families.

In addition to searching for families for the various levels of placement. LFS will also expand
its activities to recruit families for the RSAFE Treatment Foster Care Program during this
year. Lutheran Family Services contracted with the State of Nebraska in 2007 to provide
specialized treatment foster care for those children and youth who are experiencing emotional
and behaviora disturbance and are in need of placement outside of their current home
environment. These children and youth need placement due to abuse, neglect, exploitation,
family crisis or a breakdown in family functioning. Without the availability of specialized
treatment foster care, many of these children face lengthy institutionalization away from
their families.

Prior to out of home placement, LFS recognizes that all relative placements have been
exhausted. Lutheran Family Servi ces of Nebraska knows that children who must be placed
outside of their home are best served in an atmosphere that is as community-based and family-
oriented as possible. Therefore, these children may best be served by specially trained foster
parents who participate in, and are supported by, a professional foster care treatment team.
This specialized treatment foster care program has been incorporated into L utheran Family
Services RSAFE program which focuses on the specialized needs of families and children
dealing with sexual abuse and sexua behavior problems. The therapists involved in this
program are well-versed in the current therapies used to treat children with these special needs.
This knowledge is needed to help many of the children who are placed in treatment foster care
due to their past traumatic family experiences. RSAFE therapists are well aware that these
children require much different family environments during their time of recovery.

Families that meet the requirements of the RSAFE Treatment Foster Care Program are
difficult to locate because the children require such a high level of supervision. The State of
Nebraska, Magellan Health Servi ces and Lutheran Family Servi ces have special mandated
requirements for these families that include: two parent household; one parent “ always” at
home (does not work outside the home); no other children in the household; ability to attend
treatment meetings, and constant supervision provided for the child. These requirements are in
addition to al requirements stipulated for all other levels of foster care.
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It isthe goal of the program to recruit approximately 6 familiesin 2010. While these
numbers seem small, they are reasonable given the difficulty of recruiting for these special
needs children.

Lutheran Family Services has provided outreach into the community through education and
training opportunities, as well as general marketing and community wide activities in the last
year. All marketing materials for the program have been updated including: posters,
brochures, flyers, online materials and informational packets. These materials will be updated
on ayearly basis to maintain up-to-date information. These materials have been and will
continue to be distributed by the Community Outreach Specialist to local businesses, churches,
community organizations and human service agencies. The Community Outreach Specialist
will also conduct presentations at many local churches, businesses, schools and community
organizations to educate attendees about the importance of foster care families and how they
can contribute to the success of children in the foster care system.

Aside from distributing these materials, LFS in the past has been * Community Organization of
the Night” for the first Omaha Royals baseball game of the year. This alowed LFSto have an
informational booth at the entrance to the stadium with volunteers answering questions about
programs offered. In addition, volunteers wearing “ Embrace Foster Children” t-shirts handed
out free cups and brochures to everyone attending the game. The mascots for both baseball
teams also wore the foster care t-shirts before the game, and one of the foster children placed
by Lutheran Family Services threw out the first pitch. Ruth Henrichs, Lutheran Family

Servi ces' President/ CEO, was interviewed by media during the game and provided further
information about the foster care program at LFS. This large community-wide activity
coordinated by the Community Outreach Speciaist gave families in the Omaha area a chance
to interact with LFS staff members and understand the efforts being made to give foster
children in the community a healthier and safer home. LFS plans to continue this new tradition
in the 2010 calendar year.

A paid televi sion advertisement was aso developed for the program which aired on KETV
Channel 7 during the month of December. This ad helped to reach thousands of families in the
area and was referenced by many of the individuals who contacted LFS seeking more
information. In the next year of the project, more advertisements of this kind will be produced
for both radio and television to reach a much wider audience. LFS aso hopes to collaborate
with the local television stations to create public service announcements at no cost to LFS. This
will help to recruit awider range of families and include information specific to the treatment
foster care program to recruit more families for children with those specia needs and home
environments.

Another community wide project that is planned for the coming year involves “ Walking a Mile
in Their Shoes’. This event, which is being duplicated from a model created in other states,
involves acquiring enough donated children’s shoes to represent all of the children currently in
foster care in the area. These shoes are then lined up on the steps of the capitol building or
other government buildings (i.e. city hall) and speakers are provided to discuss the need for
foster care familiesin the area. Thisis a public event that allows the community to observe and
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understand the visual impact of the numbers of children who are searching for safe and healthy
families. This event could travel into various parts of the state to give greater exposure as well.
The goa of LFSisto engage local public schools in this effort by contacting school
administrators, student councils, the PTAs and service organizations to promote the donation
of shoes and the event itself.

In order to meet the special needs of various ethnic cultures within the community, LFS has
also initiated a closer working relationship with the Community Services Program staff of
Lutheran Family Services which works primarily with refugees, asylees and immigrantsin the
metro Omaha community. This work involves discussions of recruiting refugee, asylee and
immigrant families for the foster care program to meet the specific cultural needs of children
placed into foster care who are themselves refugees, asyl ees or immigrants. Nebraska has an
increasingly diverse population. An estimated 9% of Nebraska’s population speaks a language
other than English in their homes (2008 U.S. Census). Lutheran Family Services of Nebraska
will be prepared to serve any child who isin need of foster care.

Additional partnerships and projects are also planned for the coming year. Nathan Hale Middle
School has approached the LFS with an opportunity to work with the children and youth in the
school during Extended Learning Time. This would involve a 7 week program taught by the
Community Outreach Specialist to 12-15 students at atime. The program would teach the
students about foster children and the importance of foster care. At the end of the program the
students will create a presentation to create community awareness regarding foster care. The
students will then perform this presentation for the school and at other events as applicable.

Recruitment Obj ectives:

The recruitment objective is to increase the number of families available for foster child
placement both in Traditional, Emergency, Continuity Care and Agency Supported Foster Care
as well as RSAFE Treatment Foster Care. This will be accomplished by the LFS staff through
the marketing and educational activities previ ously mentioned, as well as personal contacts
made by the Community Outreach Specialist to local churches, organizations and businesses.
This outreach effort will help the foster care program meet their goal of serving more children
in the Omaha area. 1n 2009, LFS has recruited 23 more families for the program and provided
education to areas outside the Omaha metro area to expand the program further. This
expansion includes much of Southeast Nebraska including: Butler, Saunders, Lancaster,
Nemaha, Johnson, Richardson, Pawnee and Cass counties. In the next year the LFS hopes to
accomplish the following:

e Recruit 46 new families for the various levels of foster care.
® Provideinformational materias to five businesses a week;

e Speak at one church each month;
[ ]

Maintain schedule of fairs and events to have booths and informational tables
(Community Outreach Specialist participated in 39 such activities in 2008/09);

e Recruit 6 families for RSAFE Treatment Foster Care Program in 2010;
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Outreach to two additional rural communities each month;

Development plan for “Walk a Mile in Their Shoes’ event;

Create new paid advertisements for radio and television;

Collaborate with television stations to create Public Servi ce Announcements,

Begin collaboration with Community Servi ces program staff to recruit refugee, asyl ee

and immigrant foster families;

e Create partnership with Nathan Hale Middle School to teach 7 week outreach program
to children and youth who will create outreach performance to bring to the community;
and

e |nstitute Shareware gatherings where current foster families recruit new families
through informational gatherings at their homes.

LFSwill also evaluate and re-structure the overall recruitment plan for the foster care program
in order to make sure the program is being served in the most effective and efficient manner
possible and to ensure that the community is being educated adequately.

Ongoing Services/Retention

LFS will continue to maintain ongoing services to retain current foster families by providing
annual recognition events, team meetings, required Foster Care informational meetings,
guarter newdetter, family fun calendar, emergency 24 hour on call phone service, recognizing
youth in care as well as bio children in the home, and any additional support a family may
need that is defined in the foster parent contract.

Fost/Adoption

Lutheran Family Servi ces makes every effort to recruit families from multi-ethic backgrounds
by attending and marketing to various areas of Southeast Nebraska. LFS follows the
guidelines defined by the Multi Ethnic Placement Act (MEPA) in regards to placing children
from various minority and ethic groups.

Population Served: ( 2009 data has not been completed)

The population to be served is children and youth involved in Traditional, Emergency,
Continuity Care or Agency Supported Foster Care who have become state wards due to
various adver se family/home environment situations. Lutheran Family Servi ces places these
children based on available homes and the needs of the children. In 2008 the range in age of
foster care children placed by LFS was 2 months to 19 years (youth age out of the foster care
system at 19 years of age). The average age of foster care children placed by Lutheran Family
Services was 10.08. Of the children placed by LFS in 2008, 31% were African-American, 6%
were multi-racial, 49% were Caucasian and 14% were Hispanic. Children and youth involved
in Traditional Foster Care represented 18% of LFS placements, Emergency Foster Care was
40%, Continuity Care Foster Care was 9% and Agency Supported Foster Care was 56% of the
placements made in 2008. An additional population to be served will be children and youth
involved in the RSAFE Treatment Foster Care Program who are being placed outside of
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their home due to abuse, neglect, exploitation, family crisis or a breakdown in family
functioning.

Lutheran Family Servi ces
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LFSwill reach out to all members of the community who have an interest in becoming foster
parents. These parents will then undergo training and various background checks in order to
guarantee the safety of the child. Howewver, the LFS will not discriminate among socio-

economic or cultural groups in distributing materials or educating the community.

Timeine:

Activity Staff Responsible 1 2" 3 4"
Quarter | Quarter | Quarter | Quarter

Update list of businesses, Community Outreach X X X X

organizations and churches in | Specialist

the area that can be

approached for material

distribution and education

Contact businesses and Community Outreach X X X X

distribute materials Specialist

Contact churches and Community Outreach X X X X

organizations to provide Specialist

educational presentations

Coordinate activities in the Community Outreach X X X X

community to promote the Speciadist, Volunteer

foster care program and Coordinator

educate the community

Create partnership with Community Outreach X

Nathan Hale Middle School Specialist

for Extended Learning Time

program

Teach 7 week program at Community Outreach X X X

Nathan Hale Middle School Specialist

Update marketing materials Community Outreach X X

to promote foster care Specialist, Director

program of Public Relations

Develop specific materials Community Outreach X X

for RSAFE Treatment Foster | Specidlist, Director of

Care family recruitment Public Relations,
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Graphic Designer

Create media materials Community Outreach X X

including ads for radio and Specidlist, Director of

televi sion Public Relations,
Graphic Designer

Contact interested families Community Outreach X X X X

and recruit them for initial Specialist
foster care training

Present evaluation materials | Community Outreach X X X X
to Program Supervisor ona | Specialist

monthly basis

Create quarterly report Community Outreach X X X X
regarding recruitment Specialist

information and provide to
Program Supervi sor

Begin recruitment of refugee, | Community Outreach X X
asyl ee and immigrant families | Specialist,
for foster care program Community Services

staff
Rewi se recruitment plan for Community Outreach X X
foster care program to Specialist, Foster

provide targeted marking for | Care Program
more effective recruitment of | Supervisor
families

Evaluation:

In continuation of the management and supervision of the Foster Care Program, the
Community Outreach Specialist will be required to report to the Foster Care Program
Supervisor and Lead Agencies on a quarterly basis to share progress made in recruitment
including number of families contacted, numbers of materials distributed, and businesses,
organizations and churches approached for promotion and education purposes. The foster care
program itself will continue to maintain its own protocol and standards for evaluation of the
children within the program. Such evaluation will include conducting routine assessments of
the children and evaluating the safety of the home placement and the degree of permanency of
their placement. This information will not be used directly to evaluate the recruitment, but it
will inform the program regarding the quality of families available and the need for changes in
training or acceptance standards.

The Foster Care Program at LFS has a track record of successin placing children in safe
and loving homes. In 2008, 88% of youth served by the LFS foster care program
remained in one foster home. During that same time period state trends showed that 45% of
children served through other agencies and servi ces experienced between one and three
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placement changes while 55% experienced 4 or more moves. Providing a child with
consistency and safety as quickly as possible is the goal of any foster care program. Lutheran
Family Services is providing children with families that desire to help children in need and are
able to house them securely and without harm. Lutheran Family Services has a strong
reputation across the state and reaches out to the community through education and training
opportunities, however, the program needs additional homes to provide safe and stable
placements for more children. The current Community Outreach Specialist has added 23
families to the program, and the goal for 2010 is to double that amount. Those additional
families will assure that more children and youth can be served and provided loving homes
through Lutheran Family Services Foster Care Program.

LFES will collect information regarding every family that is identified and contacted so that
further analysis can be done regarding the demographics of families who express interest as
well as those who decline more information. This will help improve the targeted marketing and
education efforts in the most needed sectors of the community and will provide important
information to the program regarding methods of approach to different socio-economic and
cultural demographics of families. LFS will also document all businesses, organizations and
churches approached as well as their response to track efforts made in the community. LFS
will monitor calls to see what marketing source drew the person to L utheran Family Serwvi ces.
This will be helpful in evaluating what is the most effective mode of marketing and how to
target promotional efforts and resources in the most efficient manner.

All information gathered for evaluation will be provided to the Foster Care Program
Supervisor on a monthly basis. Reports will be compiled by the Community Outreach
Specialist on a quarterly basis to show a breakdown of results for that time period and what
was learned. This narrative report will provide a description of the families and businesses
contacted; how many expressed interest in the program and why; as well as information
regarding the marketing campaign and activities conducted during that quarter.

Risks associated with recruitment include lack of response from the community regarding the
foster care program. It is possible that initial promotiona and educational efforts will return
little to no interest in the program, however, LFS will use this lack of interest as an indicator
that current efforts are not appropriate for the community and will alter the recruitment
strategy. Any adaptation of the materials or community efforts will be approved by the Foster
Care Program Supervisor and discussed at length with the program staff to assure that all
information being shared is appropriate and accurate.

It is expected that finding additional families for the RSAFE Treatment Foster Care program
will be a challenge, due to the number of mandated requirements for those families. LFS will
maintain a high standard of quality for these families, while expanding the program through
further education and outreach. The goa of recruiting 6 familiesin the next year for the
RSAFE Treatment Foster Care Program is quite ambitious. However, Lutheran Family
Services is confident that with the expanded marketing and information distributed by the
Community Outreach Specialist these families will be located so that children with even greater
needs can be saved.
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Nebraska Children's Home Society

2009-2010 Foster and Adoptive Parent
Recruitment and Retention Plan

Goal 1: NCHS will increase the number of foster/adoptive families
identified as a race other than Caucasian 10% each
quarter.

Objective: NCHS will target recruitment efforts in Omaha

Objective:

Objective:

Objective:

and surrounding areas that are known by
demographic statistics to consist of racially diverse
populations.

A comprehensive list of churches and businesses in
target areas will be established with associated
timelines for contact with the organizations.

Significant leaders within the organizations will be
identified and contact will be made in regard to
sharing written and verbal information about the
NCHS Foster Care Program.

NCHS will provide information about the NCHS Foster
Care Program at community events.

Goal 2: NCHS will increase the number of licensed foster families
willing and able to support children over the age of six years,
children with developmental special needs, children with
special medical needs, and children with specific cultural
needs by 10% each quarter.

Objective:

NCHS will provide written and verbal recruitment
materials that identify the specific need for foster
parents willing and able to take older children,







Objective:

Objective:

Objective:

Objective:

children with developmental delays, children with
special medical needs, and children with specific
cultural needs.

NCHS will create a list of agencies that serve children
within the identified populations for contact regarding
child specific and need specific recruitment.

Relative and child specific homes will be identified and
assessed for children with specific needs that can be
served by a family familiar to the child.

NCHS will train staff, licensed foster families, child
specific families, and relatives on issues related to
children with the identified special needs using
community trainings and literature on best practice.

NCHS will assess specific support needs for families
caring for children with identified special needs and
provide individualized support.

Goal 3: NCHS will place 98% of children with families that are able
to meet the physical, emotional, and social needs of the
child without placement disruption.

Objective:

Objective:

Objective:

NCHS will maintain and consistently update a list of
licensed families which identifies the age and gender
preference of the family, number of placement
openings, number, ages, and genders of children
currently in the home, care needs the family is
comfortable with, and school district family is located
within. Matches between families and children
needing placement will be made using the list.

Foster care staff will consult with at least one other
foster care staff member when considering a family for
placement of a child. The appropriateness of the
family for the particular child will be discussed and
agreed upon between staff members.

Consistent and child and family specific support and
guidance will be provided to foster families by Foster
Care Caseworkers.

Goal 4: NCHS will identify placement and visitation options within
the biological family and social network for 100% of children







placed in an NCHS foster home.

Objective:

Objective:

Foster care staff will gather information regarding
biological family members and social relationships
from biological parents, Service Coordinators, and the
child when appropriate. The information will be
gathered within one month of the child being placed in
an NCHS foster home and on an ongoing basis.

Foster care staff will assess relative and child specific
families for appropriateness using home studies and
background checks.

Goal 5: NCHS will provide initial and ongoing training and education
to foster and adoptive parents.

Objective:

Objective:

Objective:

NCHS will provide a speaker on an identified topic
relating to foster care or adoption issues once each
quarter.

NCHS will inform foster and adoptive parents of books,
videos, and other educational materials available to
check out from NCHS.

Foster Care staff will distribute information regarding
community training opportunities to foster parents
through use of mail or email.









Foster Parent Recruitment Plan and Quarterly Progress:

The Provider will submit a Foster Parent Recruitment Plan and shall outline goals
and objectives that address:

1. A description of the diligent recruitment of potential foster and adoptive
families that reflect the ethnic and racial diversity of children in the Service Area
for whom foster and adoptive homes are needed.

NOVA TC maintains a policy on foster parent recruitment. It is the policy of NOVA TC to maintain
a comprehensive plan for the selection of qualified, competent and diverse foster families and to
match children referred to the most appropriate home within the agency. NOVA TC's Foster Care
Director will be responsible for recruitment. NOVA TC's Foster Care Director will develop and
implement recruitment activities that are designed to attract foster families that possess the
qualifications and competencies to provide foster care for children and adolescents being referred
to foster care services. The strategies will include, but not be limited or restricted to: recruitment
ads ran in local newspaper and foster family newsletters; flyers and posters distributed to sites
that are conducive to recruitment, i.e., Churches, Community Centers, Universities, Social
Service agencies, Foster Parent Conferences, etc.; public speaking engagements and personal
recruitment; advertisement at NOVA TC business locations; movie theatre pre-feature
advertisement; and banners on metro busses.

NOVA TC utilizes an initial screening process to determine eligibility of foster families. NOVA
TC’s Foster Parent Liaison Committee is responsible for scheduling a home interview and to
review potential foster families with the Committee to determine appropriateness for services.
The Committee meets on a regular basis to determine which foster families are good matches for
NOVA TC and foster parenting.

2. Individualized recruitment of homes including relative placements that will be
supported by a continuum of services to support children, families and resource
families to meet the needs of highly specialized youth (DD and Treatment, older

youth, youth with diverse cultural needs, etc).

NOVA TC maintains a policy on foster parent recruitment. It is the policy of NOVA TC to maintain
a comprehensive plan for the selection of qualified, competent and diverse foster families and to
match children referred to the most appropriate home within the agency. NOVA TC's Foster Care
Director will be responsible for recruitment. NOVA TC’s Foster Care Director will develop and
implement recruitment activities that are designed to attract foster families that possess the
qualifications and competencies to provide foster care for children and adolescents being referred
to foster care services. The strategies will include, but not be limited or restricted to: recruitment
ads ran in local newspaper and foster family newsletters; flyers and posters distributed to sites
that are conducive to recruitment, i.e., Churches, Community Centers, Universities, Social
Service agencies, Foster Parent Conferences, etc.; public speaking engagements and personal
recruitment; advertisement at NOVA TC business locations; movie theatre pre-feature
advertisement; and banners on metro busses.

NOVA TC utilizes an initial screening process to determine eligibility of foster families. NOVA
TC's Foster Parent Liaison Committee is responsible for scheduling a home interview and to
review potential foster families with the Committee to determine appropriateness for services.
The Committee meets on a regular basis to determine which foster families are good matches for
NOVA TC and foster parenting.







3. A protocol that “matches” children and youth with resource families.

NOVA TC maintains a policy on foster placement selection and matching. It is the policy of
NOVA TC to select and match children and adolescents with the most appropriate foster family in
the agency depending on their needs. The agency realizes that when foster youth make frequent
moves to different foster homes it damages that youth’s emotional security. This makes the
match between youth and family especially important.

NOVA TC's Foster Parent Liaison Committee receives input from NOVA TC's training
instructor(s) on the skill level and abilities of foster families and combines that with the need of the
child or adolescent to determine the most appropriate placement. When foster parents request to
transfer from other agencies, the Committee reviews supporting information that comes from that
agency to determine the foster parent's competencies and experiences. The committee members
also meet with all potential foster parents in their homes to determine what type of children and
adolescents they would work most effectively with. The Committee meets on a regular basis to
determine which foster families are good matches for NOVA TC and foster parenting.

NOVA TC utilizes an interviewing process with potential foster families prior to placement. In
addition, an interview process is utilized with the child or adolescent when age appropriate.
When appropriate, NOVA TC’s Foster Care Specialist (FCS) obtains permission for the
child/adolescent to spend time with the potential foster family. After this meeting, the FCS
consults with the child/adolescent’'s case manager to see how the visit went from their
perspective and checks with our foster family to hear what their experience was like. If both
parties want to move forward with the placement, the FCS coordinates the transition of the move
with the child/adolescent’s case manager.

NOVA TC maintains a list of foster families who specialize in providing placement for
children/adolescents in need of immediate placement because of eminent safety issues as well
as children/adolescents in need of a higher level of foster care.

If at any time NOVA TC does not determine a good match for the child/adolescent, the referring
agency will be notified so that appropriate placement can be secured.

4. A protocol to actively search and identify non-custodial and other relatives
(both maternal and paternal) for possible placement and as life-long connections.

Currently we do not have a protocol to search and identify non-custodial and other relatives other
than the information we get from the case manager.

5. How the Provider provides supports and education/ training for foster and
adoptive parents and relatives and kin-care providers.

NOVA TC maintains a policy on foster parent training. It is the policy of NOVA TC to provide a
systematic method of training and preparing foster parents to provide services. All NOVA TC
foster parents will participate in an intensive, initial training program which includes
PRIDE/PSMAPPS training. Additional training and support is provided through on-going
coaching and training provided by NOVA TC'’s Foster Care Specialists and through in-service
training offered by NOVA TC on a quarterly basis. NOVA TC also notifies foster parents of
training opportunities available in the community and encourages participation. All foster parents
are required to maintain a minimum of 12 approved continuing education/training hours each
year.

NOVA TC's Foster Care Specialists and Foster Care Director are available via cell phone 24
hours a day.
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OMNI Behavioral Health consistently seeks new foster homes to meet the needs
of foster youth in the Omaha area. We seek families of all areas in the metropolitan area
including foster homes that are diverse and that can meet the needs of all cultures and
school districts/neighborhoods in the area. We have a wide variety of foster homes
currently and they have been significant in helping us to recruit more foster homes. We
have identified areas that remain lacking with regard to foster care recruitment efforts and
have developed a plan to meet those recruitment needs.

The recruitment efforts will be focused on families that are able and willing to
place teenagers as well as areas of the city where we are in need of foster homes.

The focus on teenagers involves seeking parents that are active where teens
congregate. We will contact the YMCA, Boys and Girls Club, Community Centers,
Hope Center, etc. to leave brochures and information about the program. We will also
ask for the ability to speak to groups such as Parent, Student, and Teacher Associations at
high schools.

OMNI has recently advertised on television with a commercial that focuses on the
teen population and did receive numerous calls of interest in providing foster care for
older youth. We followed up with those calls of interest and have more homes interested
in the older population. The plan is to meet with the above organizations and continue
the push for foster parents that interested in teens.

The identified areas of the city that need more foster homes include District 66,
the midtown areas of Liberty and Field Club Elementary Schools and Norris Middle
School, and the South and Southwest areas including Millard, Bellevue, Papillion, and
Ralston. We plan to contact churches and schools in those areas about leaving brochures,
getting on church bulletins, or speaking to groups at the churches and schools. We will
advertise in smaller newspapers such as the “Thrifty Nickel” or those community
newspapers. OMNI regularly purchases brochures, “sticky notes,” pens, etc. to get our
name out and keep the idea of foster care on the minds of the public.

In addition to focusing on teens and particular areas of the city, we continue to
promote the referral of foster parents by our own foster parents with a referral payment of
$100 per family that completes training and accepts placement. We currently have about
120 families in Omaha. Fifty-two percent are African American and 44% are Caucasian.
The remaining are Hispanic or a mixture of different cultures. We have had good
experiences with friends, family, co-workers that have been referred by our current foster
families. We plan to encourage current families to engage us with other community
organizations that they are involved with such as churches and community organizations.

Individual organizations have never been able to recruit family foster care
placements, as this was the responsibility of Health and Human Services. In addition, all
of our foster homes were required to be licensed foster homes. With this change, the plan
is to actively recruit relatives or family resources in order to place youth within their own







extended family or others who are familiar with them. Once referrals are made, OMNI
will investigate the appropriateness of any of these family resource homes or relatives and
complete the necessary steps to have them become approved or licensed homes. As
always we assist in meeting the needs of foster youth in any foster placement by assessing
those needs and developing or finding resources to meet those needs. This includes all
areas including school, tutoring, mentoring, independent living resources, etc.

Foster youth are matched with foster homes other than relatives or family
resources by considering a variety of factors. Location is important to keep them in the
same school, neighborhood, and near friends and family. Their culture and identification
with a culture or religion is also considered. Of course their behaviors and needs are
taken into consideration and whether or not a family is able to meet their needs based on
those needs is essential. Children need to be placed where they are safe and others are
safe as well.

All licensed foster homes with OMNI receive the initial pre-service training,
previously PRIDE and now PS-MAPP. Relatives and kin-care providers will also receive
similar training, although less intensive. Their focus will remain more on the needs of
their relative placements and the requirements of the caregivers. Licensed foster homes
take a variety of foster youth and need to be well trained in all types of youth. Kin youth
will be much more specific to that particular youth or children. Ongoing training is
essential for all foster care providers. When there are particular problems or needs
identified, then individualized training needs to occur either through the foster care
specialist or other professional involved in the case. In addition, foster parents are
provided the opportunity to engage in the ongoing training that is provided quarterly.
This includes all topics ranging from safety restraints, the juvenile court system, or health
related needs. Our monthly newsletter also provides information about on-line training
and other resources that are available.

OMNII’s foster parents remain foster parents on average for 43 months, over three
and a half years. The most common reason for leaving involves just opting out of
providing foster care, most likely feeling that they had provided enough and needing a
break. Some of these families returned after several years feeling ready to go again.
Having adopted was another common reason for discontinuing foster care, having a full
house. OMNI attempts to support their homes as much as possible so they do not decide
to stop fostering and feel that they get the needed services. We are available to them all
of the time and meet with them regularly to assure that their needs are being met.

Ways that we assist in this process is providing respite at least monthly, more if
necessary. We also provide training/support groups quarterly so that families also feel
supported by other foster families. We provide a monthly newsletter to keep them up to
date on any changes and training that is available. OMNI has two foster parent
appreciation parties a year for the foster parents that include places such as Valla’s
Pumpkin Patch and Amazing Pizza Machine. OMNI has free passes to the Omaha Henry
Doorly Zoo, Durham Museum, and Children’s Museum, as well as special deals at Coco
Key Water Resort. These are all ways to keep foster families invested in the program and
to show the appreciation for them. OMNI will continue to provide these services and will
ask in the next satisfaction survey in what other ways we can assist them. The surveys
have been an effective way to assess further needs of foster parents. We will follow up
with results of the survey of foster parents.
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2009/2010 Recruitment for Lutheran Family Services

Organizational Background

Lutheran Family Services of Nebraska (LFS) is a statewide not-for-profit, multi-service human
care agency. Lutheran Family Services serves over 35,000 people a year in more than 30
locations located in Nebraska, Council Bluffs, lowa, and Wichita, Kansas. The Agency has
moved forward in mission for over 117 years “to provide quality human care services that build
and strengthen individual, family and community life.”

Lutheran Family Services carries out its mission through three broad core competencies:
Behavioral Health Services, Adoption and Services for Children, and Community Services. The
behavioral health services include outpatient mental health treatment, substance abuse/addictions
treatment, gambling addiction treatment, sexual abuse/incest treatment, preventative education
services, emergency and community support services and specialized therapy or educational
groups for children, adolescents, adults and families. Through the Adoption and Services for
Children Programs, LFS provides infant, international and foster child adoption services for
children, specialized foster care, treatment foster care for children with sexual acting out
behaviors, pregnancy counseling, respite care for children with behavioral health problems and
their families, family support services, early child mental health treatment and consultation
services for children under age five. The Community Services Programs at LFS offer
immigration legal services, refugee resettlement and the International Center of the Heartland.

Recruitment Need:

Over half amillion children in the United States are in foster care today. According to national
averages, most of those children will remain in foster care for 32 months and only half will
return to their parents. According to the Casey Family Programs (a national organization
focused on the improvement of foster care services in America) if no changes occur with
current child welfare trends, over 9,000,000 children will experience the foster care system by
2020. With a 90% increase in the number of foster children since 1987, the need is only going
to grow. More important than having additional foster homes available, more quality
programs are necessary to assist these youth with preparing themselves to be successful adults.
The long-term societal effects of children in foster care are disheartening... threein ten
homeless persons are former foster children.

In Nebraska, the amount of children entering foster care grew at an average rate of 6.2% a
year from 2000-2005, which is significantly higher than the national average of growth during
the same time period (1.6%). At the end of the year 2007, 5,043 children were in the
Nebraska foster care system awaiting home placement and permanency. Nebraska is currently
undergoing a shortage of foster care placement options. To avoid a foster care crisis, the
Foster Care Review Board suggests increased recruitment, enhanced monitoring and
support, and placement of young children in foster families who are willing to adopt.
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In response to the recommendations of the Nebraska Foster Care Review Board, LFSis
pleased to report that in 2008, LFS placed 104 foster children..twice as many children asin
2007 (51) due to the addition of a Foster Care Outreach Coordinator funded by The
Sherwood Foundation. This grant request seeks to build upon the success of the past year by
requesting continuation funding and an expansion of outreach programs to recruit families for
Reparation, Safety, Advocacy, Families and Empowerment (RSAFE) Treatment Foster Care.

Program Description:

Lutheran Family Services of Nebraska will continue to focus on recruitment of foster families
for the appropriate level of care per lead agencies recommendation. The Community Outreach
Specialist and foster care staff will educate the community regarding the critical importance of
foster and adoptive families.

In addition to searching for families for the various levels of placement. LFS will also expand
its activities to recruit families for the RSAFE Treatment Foster Care Program during this
year. Lutheran Family Services contracted with the State of Nebraska in 2007 to provide
specialized treatment foster care for those children and youth who are experiencing emotional
and behaviora disturbance and are in need of placement outside of their current home
environment. These children and youth need placement due to abuse, neglect, exploitation,
family crisis or a breakdown in family functioning. Without the availability of specialized
treatment foster care, many of these children face lengthy institutionalization away from
their families.

Prior to out of home placement, LFS recognizes that all relative placements have been
exhausted. Lutheran Family Servi ces of Nebraska knows that children who must be placed
outside of their home are best served in an atmosphere that is as community-based and family-
oriented as possible. Therefore, these children may best be served by specially trained foster
parents who participate in, and are supported by, a professional foster care treatment team.
This specialized treatment foster care program has been incorporated into L utheran Family
Services RSAFE program which focuses on the specialized needs of families and children
dealing with sexual abuse and sexua behavior problems. The therapists involved in this
program are well-versed in the current therapies used to treat children with these special needs.
This knowledge is needed to help many of the children who are placed in treatment foster care
due to their past traumatic family experiences. RSAFE therapists are well aware that these
children require much different family environments during their time of recovery.

Families that meet the requirements of the RSAFE Treatment Foster Care Program are
difficult to locate because the children require such a high level of supervision. The State of
Nebraska, Magellan Health Servi ces and Lutheran Family Servi ces have special mandated
requirements for these families that include: two parent household; one parent “ always” at
home (does not work outside the home); no other children in the household; ability to attend
treatment meetings, and constant supervision provided for the child. These requirements are in
addition to al requirements stipulated for all other levels of foster care.
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It isthe goal of the program to recruit approximately 6 familiesin 2010. While these
numbers seem small, they are reasonable given the difficulty of recruiting for these special
needs children.

Lutheran Family Services has provided outreach into the community through education and
training opportunities, as well as general marketing and community wide activities in the last
year. All marketing materials for the program have been updated including: posters,
brochures, flyers, online materials and informational packets. These materials will be updated
on ayearly basis to maintain up-to-date information. These materials have been and will
continue to be distributed by the Community Outreach Specialist to local businesses, churches,
community organizations and human service agencies. The Community Outreach Specialist
will also conduct presentations at many local churches, businesses, schools and community
organizations to educate attendees about the importance of foster care families and how they
can contribute to the success of children in the foster care system.

Aside from distributing these materials, LFS in the past has been * Community Organization of
the Night” for the first Omaha Royals baseball game of the year. This alowed LFSto have an
informational booth at the entrance to the stadium with volunteers answering questions about
programs offered. In addition, volunteers wearing “ Embrace Foster Children” t-shirts handed
out free cups and brochures to everyone attending the game. The mascots for both baseball
teams also wore the foster care t-shirts before the game, and one of the foster children placed
by Lutheran Family Services threw out the first pitch. Ruth Henrichs, Lutheran Family

Servi ces' President/ CEO, was interviewed by media during the game and provided further
information about the foster care program at LFS. This large community-wide activity
coordinated by the Community Outreach Speciaist gave families in the Omaha area a chance
to interact with LFS staff members and understand the efforts being made to give foster
children in the community a healthier and safer home. LFS plans to continue this new tradition
in the 2010 calendar year.

A paid televi sion advertisement was aso developed for the program which aired on KETV
Channel 7 during the month of December. This ad helped to reach thousands of families in the
area and was referenced by many of the individuals who contacted LFS seeking more
information. In the next year of the project, more advertisements of this kind will be produced
for both radio and television to reach a much wider audience. LFS aso hopes to collaborate
with the local television stations to create public service announcements at no cost to LFS. This
will help to recruit awider range of families and include information specific to the treatment
foster care program to recruit more families for children with those specia needs and home
environments.

Another community wide project that is planned for the coming year involves “ Walking a Mile
in Their Shoes’. This event, which is being duplicated from a model created in other states,
involves acquiring enough donated children’s shoes to represent all of the children currently in
foster care in the area. These shoes are then lined up on the steps of the capitol building or
other government buildings (i.e. city hall) and speakers are provided to discuss the need for
foster care familiesin the area. Thisis a public event that allows the community to observe and
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understand the visual impact of the numbers of children who are searching for safe and healthy
families. This event could travel into various parts of the state to give greater exposure as well.
The goa of LFSisto engage local public schools in this effort by contacting school
administrators, student councils, the PTAs and service organizations to promote the donation
of shoes and the event itself.

In order to meet the special needs of various ethnic cultures within the community, LFS has
also initiated a closer working relationship with the Community Services Program staff of
Lutheran Family Services which works primarily with refugees, asylees and immigrantsin the
metro Omaha community. This work involves discussions of recruiting refugee, asylee and
immigrant families for the foster care program to meet the specific cultural needs of children
placed into foster care who are themselves refugees, asyl ees or immigrants. Nebraska has an
increasingly diverse population. An estimated 9% of Nebraska’s population speaks a language
other than English in their homes (2008 U.S. Census). Lutheran Family Services of Nebraska
will be prepared to serve any child who isin need of foster care.

Additional partnerships and projects are also planned for the coming year. Nathan Hale Middle
School has approached the LFS with an opportunity to work with the children and youth in the
school during Extended Learning Time. This would involve a 7 week program taught by the
Community Outreach Specialist to 12-15 students at atime. The program would teach the
students about foster children and the importance of foster care. At the end of the program the
students will create a presentation to create community awareness regarding foster care. The
students will then perform this presentation for the school and at other events as applicable.

Recruitment Obj ectives:

The recruitment objective is to increase the number of families available for foster child
placement both in Traditional, Emergency, Continuity Care and Agency Supported Foster Care
as well as RSAFE Treatment Foster Care. This will be accomplished by the LFS staff through
the marketing and educational activities previ ously mentioned, as well as personal contacts
made by the Community Outreach Specialist to local churches, organizations and businesses.
This outreach effort will help the foster care program meet their goal of serving more children
in the Omaha area. 1n 2009, LFS has recruited 23 more families for the program and provided
education to areas outside the Omaha metro area to expand the program further. This
expansion includes much of Southeast Nebraska including: Butler, Saunders, Lancaster,
Nemaha, Johnson, Richardson, Pawnee and Cass counties. In the next year the LFS hopes to
accomplish the following:

e Recruit 46 new families for the various levels of foster care.
® Provideinformational materias to five businesses a week;

e Speak at one church each month;
[ ]

Maintain schedule of fairs and events to have booths and informational tables
(Community Outreach Specialist participated in 39 such activities in 2008/09);

e Recruit 6 families for RSAFE Treatment Foster Care Program in 2010;
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Outreach to two additional rural communities each month;

Development plan for “Walk a Mile in Their Shoes’ event;

Create new paid advertisements for radio and television;

Collaborate with television stations to create Public Servi ce Announcements,

Begin collaboration with Community Servi ces program staff to recruit refugee, asyl ee

and immigrant foster families;

e Create partnership with Nathan Hale Middle School to teach 7 week outreach program
to children and youth who will create outreach performance to bring to the community;
and

e |nstitute Shareware gatherings where current foster families recruit new families
through informational gatherings at their homes.

LFSwill also evaluate and re-structure the overall recruitment plan for the foster care program
in order to make sure the program is being served in the most effective and efficient manner
possible and to ensure that the community is being educated adequately.

Ongoing Services/Retention

LFS will continue to maintain ongoing services to retain current foster families by providing
annual recognition events, team meetings, required Foster Care informational meetings,
guarter newdetter, family fun calendar, emergency 24 hour on call phone service, recognizing
youth in care as well as bio children in the home, and any additional support a family may
need that is defined in the foster parent contract.

Fost/Adoption

Lutheran Family Servi ces makes every effort to recruit families from multi-ethic backgrounds
by attending and marketing to various areas of Southeast Nebraska. LFS follows the
guidelines defined by the Multi Ethnic Placement Act (MEPA) in regards to placing children
from various minority and ethic groups.

Population Served: ( 2009 data has not been completed)

The population to be served is children and youth involved in Traditional, Emergency,
Continuity Care or Agency Supported Foster Care who have become state wards due to
various adver se family/home environment situations. Lutheran Family Servi ces places these
children based on available homes and the needs of the children. In 2008 the range in age of
foster care children placed by LFS was 2 months to 19 years (youth age out of the foster care
system at 19 years of age). The average age of foster care children placed by Lutheran Family
Services was 10.08. Of the children placed by LFS in 2008, 31% were African-American, 6%
were multi-racial, 49% were Caucasian and 14% were Hispanic. Children and youth involved
in Traditional Foster Care represented 18% of LFS placements, Emergency Foster Care was
40%, Continuity Care Foster Care was 9% and Agency Supported Foster Care was 56% of the
placements made in 2008. An additional population to be served will be children and youth
involved in the RSAFE Treatment Foster Care Program who are being placed outside of
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their home due to abuse, neglect, exploitation, family crisis or a breakdown in family
functioning.

Lutheran Family Servi ces
Page 6

LFSwill reach out to all members of the community who have an interest in becoming foster
parents. These parents will then undergo training and various background checks in order to
guarantee the safety of the child. Howewver, the LFS will not discriminate among socio-

economic or cultural groups in distributing materials or educating the community.

Timeine:

Activity Staff Responsible 1 2" 3 4"
Quarter | Quarter | Quarter | Quarter

Update list of businesses, Community Outreach X X X X

organizations and churches in | Specialist

the area that can be

approached for material

distribution and education

Contact businesses and Community Outreach X X X X

distribute materials Specialist

Contact churches and Community Outreach X X X X

organizations to provide Specialist

educational presentations

Coordinate activities in the Community Outreach X X X X

community to promote the Speciadist, Volunteer

foster care program and Coordinator

educate the community

Create partnership with Community Outreach X

Nathan Hale Middle School Specialist

for Extended Learning Time

program

Teach 7 week program at Community Outreach X X X

Nathan Hale Middle School Specialist

Update marketing materials Community Outreach X X

to promote foster care Specialist, Director

program of Public Relations

Develop specific materials Community Outreach X X

for RSAFE Treatment Foster | Specidlist, Director of

Care family recruitment Public Relations,
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Graphic Designer

Create media materials Community Outreach X X

including ads for radio and Specidlist, Director of

televi sion Public Relations,
Graphic Designer

Contact interested families Community Outreach X X X X

and recruit them for initial Specialist
foster care training

Present evaluation materials | Community Outreach X X X X
to Program Supervisor ona | Specialist

monthly basis

Create quarterly report Community Outreach X X X X
regarding recruitment Specialist

information and provide to
Program Supervi sor

Begin recruitment of refugee, | Community Outreach X X
asyl ee and immigrant families | Specialist,
for foster care program Community Services

staff
Rewi se recruitment plan for Community Outreach X X
foster care program to Specialist, Foster

provide targeted marking for | Care Program
more effective recruitment of | Supervisor
families

Evaluation:

In continuation of the management and supervision of the Foster Care Program, the
Community Outreach Specialist will be required to report to the Foster Care Program
Supervisor and Lead Agencies on a quarterly basis to share progress made in recruitment
including number of families contacted, numbers of materials distributed, and businesses,
organizations and churches approached for promotion and education purposes. The foster care
program itself will continue to maintain its own protocol and standards for evaluation of the
children within the program. Such evaluation will include conducting routine assessments of
the children and evaluating the safety of the home placement and the degree of permanency of
their placement. This information will not be used directly to evaluate the recruitment, but it
will inform the program regarding the quality of families available and the need for changes in
training or acceptance standards.

The Foster Care Program at LFS has a track record of successin placing children in safe
and loving homes. In 2008, 88% of youth served by the LFS foster care program
remained in one foster home. During that same time period state trends showed that 45% of
children served through other agencies and servi ces experienced between one and three
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placement changes while 55% experienced 4 or more moves. Providing a child with
consistency and safety as quickly as possible is the goal of any foster care program. Lutheran
Family Services is providing children with families that desire to help children in need and are
able to house them securely and without harm. Lutheran Family Services has a strong
reputation across the state and reaches out to the community through education and training
opportunities, however, the program needs additional homes to provide safe and stable
placements for more children. The current Community Outreach Specialist has added 23
families to the program, and the goal for 2010 is to double that amount. Those additional
families will assure that more children and youth can be served and provided loving homes
through Lutheran Family Services Foster Care Program.

LFES will collect information regarding every family that is identified and contacted so that
further analysis can be done regarding the demographics of families who express interest as
well as those who decline more information. This will help improve the targeted marketing and
education efforts in the most needed sectors of the community and will provide important
information to the program regarding methods of approach to different socio-economic and
cultural demographics of families. LFS will also document all businesses, organizations and
churches approached as well as their response to track efforts made in the community. LFS
will monitor calls to see what marketing source drew the person to L utheran Family Serwvi ces.
This will be helpful in evaluating what is the most effective mode of marketing and how to
target promotional efforts and resources in the most efficient manner.

All information gathered for evaluation will be provided to the Foster Care Program
Supervisor on a monthly basis. Reports will be compiled by the Community Outreach
Specialist on a quarterly basis to show a breakdown of results for that time period and what
was learned. This narrative report will provide a description of the families and businesses
contacted; how many expressed interest in the program and why; as well as information
regarding the marketing campaign and activities conducted during that quarter.

Risks associated with recruitment include lack of response from the community regarding the
foster care program. It is possible that initial promotiona and educational efforts will return
little to no interest in the program, however, LFS will use this lack of interest as an indicator
that current efforts are not appropriate for the community and will alter the recruitment
strategy. Any adaptation of the materials or community efforts will be approved by the Foster
Care Program Supervisor and discussed at length with the program staff to assure that all
information being shared is appropriate and accurate.

It is expected that finding additional families for the RSAFE Treatment Foster Care program
will be a challenge, due to the number of mandated requirements for those families. LFS will
maintain a high standard of quality for these families, while expanding the program through
further education and outreach. The goa of recruiting 6 familiesin the next year for the
RSAFE Treatment Foster Care Program is quite ambitious. However, Lutheran Family
Services is confident that with the expanded marketing and information distributed by the
Community Outreach Specialist these families will be located so that children with even greater
needs can be saved.
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Nebraska Children's Home Society

2009-2010 Foster and Adoptive Parent
Recruitment and Retention Plan

Goal 1: NCHS will increase the number of foster/adoptive families
identified as a race other than Caucasian 10% each
quarter.

Objective: NCHS will target recruitment efforts in Omaha

Objective:

Objective:

Objective:

and surrounding areas that are known by
demographic statistics to consist of racially diverse
populations.

A comprehensive list of churches and businesses in
target areas will be established with associated
timelines for contact with the organizations.

Significant leaders within the organizations will be
identified and contact will be made in regard to
sharing written and verbal information about the
NCHS Foster Care Program.

NCHS will provide information about the NCHS Foster
Care Program at community events.

Goal 2: NCHS will increase the number of licensed foster families
willing and able to support children over the age of six years,
children with developmental special needs, children with
special medical needs, and children with specific cultural
needs by 10% each quarter.

Objective:

NCHS will provide written and verbal recruitment
materials that identify the specific need for foster
parents willing and able to take older children,





Objective:

Objective:

Objective:

Objective:

children with developmental delays, children with
special medical needs, and children with specific
cultural needs.

NCHS will create a list of agencies that serve children
within the identified populations for contact regarding
child specific and need specific recruitment.

Relative and child specific homes will be identified and
assessed for children with specific needs that can be
served by a family familiar to the child.

NCHS will train staff, licensed foster families, child
specific families, and relatives on issues related to
children with the identified special needs using
community trainings and literature on best practice.

NCHS will assess specific support needs for families
caring for children with identified special needs and
provide individualized support.

Goal 3: NCHS will place 98% of children with families that are able
to meet the physical, emotional, and social needs of the
child without placement disruption.

Objective:

Objective:

Objective:

NCHS will maintain and consistently update a list of
licensed families which identifies the age and gender
preference of the family, number of placement
openings, number, ages, and genders of children
currently in the home, care needs the family is
comfortable with, and school district family is located
within. Matches between families and children
needing placement will be made using the list.

Foster care staff will consult with at least one other
foster care staff member when considering a family for
placement of a child. The appropriateness of the
family for the particular child will be discussed and
agreed upon between staff members.

Consistent and child and family specific support and
guidance will be provided to foster families by Foster
Care Caseworkers.

Goal 4: NCHS will identify placement and visitation options within
the biological family and social network for 100% of children





placed in an NCHS foster home.

Objective:

Objective:

Foster care staff will gather information regarding
biological family members and social relationships
from biological parents, Service Coordinators, and the
child when appropriate. The information will be
gathered within one month of the child being placed in
an NCHS foster home and on an ongoing basis.

Foster care staff will assess relative and child specific
families for appropriateness using home studies and
background checks.

Goal 5: NCHS will provide initial and ongoing training and education
to foster and adoptive parents.

Objective:

Objective:

Objective:

NCHS will provide a speaker on an identified topic
relating to foster care or adoption issues once each
quarter.

NCHS will inform foster and adoptive parents of books,
videos, and other educational materials available to
check out from NCHS.

Foster Care staff will distribute information regarding
community training opportunities to foster parents
through use of mail or email.






Foster Parent Recruitment Plan and Quarterly Progress:

The Provider will submit a Foster Parent Recruitment Plan and shall outline goals
and objectives that address:

1. A description of the diligent recruitment of potential foster and adoptive
families that reflect the ethnic and racial diversity of children in the Service Area
for whom foster and adoptive homes are needed.

NOVA TC maintains a policy on foster parent recruitment. It is the policy of NOVA TC to maintain
a comprehensive plan for the selection of qualified, competent and diverse foster families and to
match children referred to the most appropriate home within the agency. NOVA TC's Foster Care
Director will be responsible for recruitment. NOVA TC's Foster Care Director will develop and
implement recruitment activities that are designed to attract foster families that possess the
qualifications and competencies to provide foster care for children and adolescents being referred
to foster care services. The strategies will include, but not be limited or restricted to: recruitment
ads ran in local newspaper and foster family newsletters; flyers and posters distributed to sites
that are conducive to recruitment, i.e., Churches, Community Centers, Universities, Social
Service agencies, Foster Parent Conferences, etc.; public speaking engagements and personal
recruitment; advertisement at NOVA TC business locations; movie theatre pre-feature
advertisement; and banners on metro busses.

NOVA TC utilizes an initial screening process to determine eligibility of foster families. NOVA
TC’s Foster Parent Liaison Committee is responsible for scheduling a home interview and to
review potential foster families with the Committee to determine appropriateness for services.
The Committee meets on a regular basis to determine which foster families are good matches for
NOVA TC and foster parenting.

2. Individualized recruitment of homes including relative placements that will be
supported by a continuum of services to support children, families and resource
families to meet the needs of highly specialized youth (DD and Treatment, older

youth, youth with diverse cultural needs, etc).

NOVA TC maintains a policy on foster parent recruitment. It is the policy of NOVA TC to maintain
a comprehensive plan for the selection of qualified, competent and diverse foster families and to
match children referred to the most appropriate home within the agency. NOVA TC's Foster Care
Director will be responsible for recruitment. NOVA TC’s Foster Care Director will develop and
implement recruitment activities that are designed to attract foster families that possess the
qualifications and competencies to provide foster care for children and adolescents being referred
to foster care services. The strategies will include, but not be limited or restricted to: recruitment
ads ran in local newspaper and foster family newsletters; flyers and posters distributed to sites
that are conducive to recruitment, i.e., Churches, Community Centers, Universities, Social
Service agencies, Foster Parent Conferences, etc.; public speaking engagements and personal
recruitment; advertisement at NOVA TC business locations; movie theatre pre-feature
advertisement; and banners on metro busses.

NOVA TC utilizes an initial screening process to determine eligibility of foster families. NOVA
TC's Foster Parent Liaison Committee is responsible for scheduling a home interview and to
review potential foster families with the Committee to determine appropriateness for services.
The Committee meets on a regular basis to determine which foster families are good matches for
NOVA TC and foster parenting.





3. A protocol that “matches” children and youth with resource families.

NOVA TC maintains a policy on foster placement selection and matching. It is the policy of
NOVA TC to select and match children and adolescents with the most appropriate foster family in
the agency depending on their needs. The agency realizes that when foster youth make frequent
moves to different foster homes it damages that youth’s emotional security. This makes the
match between youth and family especially important.

NOVA TC's Foster Parent Liaison Committee receives input from NOVA TC's training
instructor(s) on the skill level and abilities of foster families and combines that with the need of the
child or adolescent to determine the most appropriate placement. When foster parents request to
transfer from other agencies, the Committee reviews supporting information that comes from that
agency to determine the foster parent's competencies and experiences. The committee members
also meet with all potential foster parents in their homes to determine what type of children and
adolescents they would work most effectively with. The Committee meets on a regular basis to
determine which foster families are good matches for NOVA TC and foster parenting.

NOVA TC utilizes an interviewing process with potential foster families prior to placement. In
addition, an interview process is utilized with the child or adolescent when age appropriate.
When appropriate, NOVA TC’s Foster Care Specialist (FCS) obtains permission for the
child/adolescent to spend time with the potential foster family. After this meeting, the FCS
consults with the child/adolescent’'s case manager to see how the visit went from their
perspective and checks with our foster family to hear what their experience was like. If both
parties want to move forward with the placement, the FCS coordinates the transition of the move
with the child/adolescent’s case manager.

NOVA TC maintains a list of foster families who specialize in providing placement for
children/adolescents in need of immediate placement because of eminent safety issues as well
as children/adolescents in need of a higher level of foster care.

If at any time NOVA TC does not determine a good match for the child/adolescent, the referring
agency will be notified so that appropriate placement can be secured.

4. A protocol to actively search and identify non-custodial and other relatives
(both maternal and paternal) for possible placement and as life-long connections.

Currently we do not have a protocol to search and identify non-custodial and other relatives other
than the information we get from the case manager.

5. How the Provider provides supports and education/ training for foster and
adoptive parents and relatives and kin-care providers.

NOVA TC maintains a policy on foster parent training. It is the policy of NOVA TC to provide a
systematic method of training and preparing foster parents to provide services. All NOVA TC
foster parents will participate in an intensive, initial training program which includes
PRIDE/PSMAPPS training. Additional training and support is provided through on-going
coaching and training provided by NOVA TC'’s Foster Care Specialists and through in-service
training offered by NOVA TC on a quarterly basis. NOVA TC also notifies foster parents of
training opportunities available in the community and encourages participation. All foster parents
are required to maintain a minimum of 12 approved continuing education/training hours each
year.

NOVA TC's Foster Care Specialists and Foster Care Director are available via cell phone 24
hours a day.
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OMNI Behavioral Health consistently seeks new foster homes to meet the needs
of foster youth in the Omaha area. We seek families of all areas in the metropolitan area
including foster homes that are diverse and that can meet the needs of all cultures and
school districts/neighborhoods in the area. We have a wide variety of foster homes
currently and they have been significant in helping us to recruit more foster homes. We
have identified areas that remain lacking with regard to foster care recruitment efforts and
have developed a plan to meet those recruitment needs.

The recruitment efforts will be focused on families that are able and willing to
place teenagers as well as areas of the city where we are in need of foster homes.

The focus on teenagers involves seeking parents that are active where teens
congregate. We will contact the YMCA, Boys and Girls Club, Community Centers,
Hope Center, etc. to leave brochures and information about the program. We will also
ask for the ability to speak to groups such as Parent, Student, and Teacher Associations at
high schools.

OMNI has recently advertised on television with a commercial that focuses on the
teen population and did receive numerous calls of interest in providing foster care for
older youth. We followed up with those calls of interest and have more homes interested
in the older population. The plan is to meet with the above organizations and continue
the push for foster parents that interested in teens.

The identified areas of the city that need more foster homes include District 66,
the midtown areas of Liberty and Field Club Elementary Schools and Norris Middle
School, and the South and Southwest areas including Millard, Bellevue, Papillion, and
Ralston. We plan to contact churches and schools in those areas about leaving brochures,
getting on church bulletins, or speaking to groups at the churches and schools. We will
advertise in smaller newspapers such as the “Thrifty Nickel” or those community
newspapers. OMNI regularly purchases brochures, “sticky notes,” pens, etc. to get our
name out and keep the idea of foster care on the minds of the public.

In addition to focusing on teens and particular areas of the city, we continue to
promote the referral of foster parents by our own foster parents with a referral payment of
$100 per family that completes training and accepts placement. We currently have about
120 families in Omaha. Fifty-two percent are African American and 44% are Caucasian.
The remaining are Hispanic or a mixture of different cultures. We have had good
experiences with friends, family, co-workers that have been referred by our current foster
families. We plan to encourage current families to engage us with other community
organizations that they are involved with such as churches and community organizations.

Individual organizations have never been able to recruit family foster care
placements, as this was the responsibility of Health and Human Services. In addition, all
of our foster homes were required to be licensed foster homes. With this change, the plan
is to actively recruit relatives or family resources in order to place youth within their own





extended family or others who are familiar with them. Once referrals are made, OMNI
will investigate the appropriateness of any of these family resource homes or relatives and
complete the necessary steps to have them become approved or licensed homes. As
always we assist in meeting the needs of foster youth in any foster placement by assessing
those needs and developing or finding resources to meet those needs. This includes all
areas including school, tutoring, mentoring, independent living resources, etc.

Foster youth are matched with foster homes other than relatives or family
resources by considering a variety of factors. Location is important to keep them in the
same school, neighborhood, and near friends and family. Their culture and identification
with a culture or religion is also considered. Of course their behaviors and needs are
taken into consideration and whether or not a family is able to meet their needs based on
those needs is essential. Children need to be placed where they are safe and others are
safe as well.

All licensed foster homes with OMNI receive the initial pre-service training,
previously PRIDE and now PS-MAPP. Relatives and kin-care providers will also receive
similar training, although less intensive. Their focus will remain more on the needs of
their relative placements and the requirements of the caregivers. Licensed foster homes
take a variety of foster youth and need to be well trained in all types of youth. Kin youth
will be much more specific to that particular youth or children. Ongoing training is
essential for all foster care providers. When there are particular problems or needs
identified, then individualized training needs to occur either through the foster care
specialist or other professional involved in the case. In addition, foster parents are
provided the opportunity to engage in the ongoing training that is provided quarterly.
This includes all topics ranging from safety restraints, the juvenile court system, or health
related needs. Our monthly newsletter also provides information about on-line training
and other resources that are available.

OMNII’s foster parents remain foster parents on average for 43 months, over three
and a half years. The most common reason for leaving involves just opting out of
providing foster care, most likely feeling that they had provided enough and needing a
break. Some of these families returned after several years feeling ready to go again.
Having adopted was another common reason for discontinuing foster care, having a full
house. OMNI attempts to support their homes as much as possible so they do not decide
to stop fostering and feel that they get the needed services. We are available to them all
of the time and meet with them regularly to assure that their needs are being met.

Ways that we assist in this process is providing respite at least monthly, more if
necessary. We also provide training/support groups quarterly so that families also feel
supported by other foster families. We provide a monthly newsletter to keep them up to
date on any changes and training that is available. OMNI has two foster parent
appreciation parties a year for the foster parents that include places such as Valla’s
Pumpkin Patch and Amazing Pizza Machine. OMNI has free passes to the Omaha Henry
Doorly Zoo, Durham Museum, and Children’s Museum, as well as special deals at Coco
Key Water Resort. These are all ways to keep foster families invested in the program and
to show the appreciation for them. OMNI will continue to provide these services and will
ask in the next satisfaction survey in what other ways we can assist them. The surveys
have been an effective way to assess further needs of foster parents. We will follow up
with results of the survey of foster parents.





