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Children and Family Services Review Tool

Performance Items



Item 1: Timeliness of initiating of reports of child maltreatment 

Purpose of Assessment: To determine whether responses to all accepted child maltreatment reports received during the period under review were initiated and face to face contact with the child made, within the timeframes established by agency policies of State statute. 



Item 2: Repeat maltreatment 

Purpose of Assessment: To determine if any child in the family experienced repeat maltreatment within a 6-month period. 



Item 3: Service to family to protect child (ren) in the home and prevent removal or re-entry into foster care. 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to provide services to the family to prevent children’s entry into foster care or re-entry after a reunification. 



Item 4: Risk assessment and safety management 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to assess and address the risk and safety concerns relating to the child (ren) in their own homes or while in foster care. 



Item 5: Foster care re-entries 

Purpose of Assessment: To assess whether children who entered foster care during the period under review were re-entering within 12 months of a prior foster care episode. 



Item 6: Stability of foster care placement 

Purpose of Assessment: To determine if the child in foster care is in a stable placement at the time of the onsite review and that any changes in placement that occurred during the period under review were in the best interest of the child and consistent with achieving the child’s permanency goal(s). 



Item 7: Permanency goal for child 

Purpose of Assessment: To determine whether appropriate permanency goals were established for the child in a timely manner. 



Item 8: Reunification, guardianship, or permanent placement with relatives 

Purpose of Assessment: To determine whether concerted efforts were made, or are being made, during the period under review, to achieve reunification, guardianship, or permanent placement with relatives in a timely manner. 






Item 9: Adoption 

Purpose of Assessment: To determine whether, during the period under review, concerted efforts were made, or are being made, to achieve a finalized adoption in a timely manner 



Item 10: Other planned permanent living arrangement 

Purpose of Assessment: Determine whether, during the period under review, the agency made concerted efforts to ensure the following: That the child is adequately prepared to make the transition from foster care to independent living (if it is expected that the child will remain in foster care until he or she reaches the age of majority or is emancipated). 



That the child, even though remaining in foster care, is in a “permanent” living arrangement with a foster parent or relative caregiver and that there is a commitment on the part of all parties involved that the child remain in the placement until he or she reached the age or majority or is emancipated. 



That the child is in a long-term care facility and will remain in that facility until transition to an adult care facility. 



Item 11: Proximity of foster care placement 

Purpose of Assessment: to determine whether, during the period under review, the agency made concerted effort to ensure that the child’s foster care placement was close enough to the parents(s) to facilitate face-to-face contact between the childs and the parent(s) while the child was in foster care. 



Item 12: Placement with siblings 

Purpose of Assessment: To determine if, during the period under review, the agency made concerted efforts to ensure that siblings in foster care are placed together unless a separation was necessary to meet the needs of one of the siblings. 



Item 13: Visiting with parents and siblings in foster care 

Purpose of Assessment: To determine if, during the period under review, the agency made concerted efforts to ensure that visitation between a child in foster care and his or her mother, father, and siblings is of sufficient frequency and quality to promote continuity in the child’s relationship with these close family members. 



Item 14: Preserving connections 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to maintain the child’s connections to his or her neighborhood, community, faith, extended family, tribe, school, and friends. 



Item 15: Relative placement 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to place the child with relatives when appropriate. 



Item 16: Relationship of child in care with parents 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to promote, support, and/or maintain positive relationship between the child in foster care and his or her mother and father or other primary caregiver(s) from whom the child had been removed through activities other than just arranging for visitation. 



Item 17: Needs and services of child, parents, and foster parents 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to assess the needs of children, parents, and foster parents (both at the child’s entry into foster care [if the child entered during the period under review] of on an ongoing basis) to identify the service necessary to achieve case goals and adequately address the issues relevant to the agency’s involvement with the family, and provided the appropriate services. 



Item 18: Child and family involvement in case planning 

Purpose of Assessment: To determine whether, during the period under review, concerted efforts were made (or are being made) to involve parents and children (if developmentally appropriate) in the case planning process on an ongoing basis. 



Item 19: Caseworker visits with child 

Purpose of Assessment: To determine whether the frequency and quality of visits between caseworkers and the child(ren) in the case are sufficient to ensure the safety, permanency, and well-being of the child and promote achievement of case goals. 



Item 20: Caseworker visits with parents 

Purpose of Assessment: To determine whether, during the period under review, the frequency and quality of visits between caseworker and the mothers and fathers of the children are sufficient to ensure the safety, permanency, and well-being of the children and promote achievement of case goals. 



Item 21: Educational needs of the child 

Purpose of Assessment: To assess whether, during the period under review, the agency made concerted efforts to assess children’s educational needs at the initial contact with the child (if the case was opened during the period under review) or on an ongoing basis (if the case was opened before the period under review), and whether identified needs were appropriately in case planning and case management activities. 



Item 22: Physical health of the child 

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to address the physical health needs of the child, including dental health needs. 



Item 23: Mental/behavioral health of the child 

Purpose of the Assessment: To determine whether, during the period under review, the agency made concerted efforts to address the mental/behavioral health needs to the child (ren).
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Conducting Case Related Interviews

Tips for Reviewers



After reviewing case records, review team members conduct case-related interviews with children, parents, foster parents, case managers, and other professionals working with the child(ren). The interviews are not "customer satisfaction surveys," but rather an opportunity to confirm case record documentation, collect information missing from the records, and obtain the perspective of children and families with regard to the support and services they are receiving from the child welfare agency in relation to the goals established for that child and family.

Review team members can participate effectively in the case-related interviews by doing the following:

· Complete the Case Record Review

Review the case record, noting the areas in which information is incomplete or missing, or should be confirmed by another party. 

· Become Familiar With the Core Questions and Exploratory Issues.

Review the core questions and exploratory questions, noting especially those sections of the Onsite Review Instrument for which you did not identify sufficient information during the case record review.

· Prepare the Interview Questions

Prepare a list of, or flag within the instrument, the questions that you will need to ask during the interviews with children, parents, foster parents, or caseworkers and other professionals working with the child.

· Introduce Yourself and the Interview Process

Try to put people at ease with some introductory small talk; introduce yourself and explain the interview process. Let interviewees know approximately the number of questions that you will need to ask or the amount of time that the interview might take.

· Provide an Overview of the Review Process

Provide individuals with a brief overview of the purpose of the review process and the interview. Avoid using jargon; simply explain that the State is looking at how well the State is helping children and families reach their own goals. Let parents or foster parents know that you are interested in learning about their experiences so that the review team can determine how the State can better support children and families.



· Reassure Participants of the Confidential Nature of the Interviews

Explain that the information collected through this and other interviews will be part of a report on the review of the State child welfare system. Emphasize that the comments of particular individuals will not be identified by name in the report. You can reinforce participants' confidence in the confidentiality of the interview by not revealing the comments of other persons interviewed, particularly those involved with the family. Stressing confidentiality is particularly important when interviewing children, parents, or foster parents.

· Ensure That Participants Are Comfortable With the Process

Ask participants whether they have questions they would like to ask before getting started. Try to use a conversational approach with children and families rather than attempting to follow a specific list of questions. Avoid asking questions that can be answered with a simple yes or no; ask open-ended questions, particularly with people who may appear less comfortable with the interview process.

Do not push for information, particularly when the interviewee is a child or parent/foster parent. The goal of the interviews is to obtain information without making any of the participants uncomfortable. If a child does not want to participate, he or she should not be required to do so.

· Remain Neutral in Your Reactions

Interviewers may react empathically (for example, "I hear that you are upset by the situation") but should avoid reacting strongly to particular responses or making judgmental comments about an agency's response to a particular situation.

· Address Conflicts in Information

Be prepared to address conflicts between an interviewee's statements and (1) those of others with whom you have spoken or (2) the information in the case record. Try to do so without directly mentioning the conflict; instead, pursue the line of questioning with regard to the statement in conflict by asking followup questions to clarify an interviewee's initial remarks. 

· Avoid Making Commitments

Acknowledge complaints raised by people being interviewed but do not commit to checking on their situation or to getting back in touch with them.

· Note the Interview Results

Let the participant know in advance that you will need to take notes while he or she is talking. Immediately after the interview, record your notes more completely in the appropriate sections of the Onsite Review Instrument. Do not tape record interviews.

· Report Child Safety Issues to the Federal Local Site Leaders

Contact your Site Leader immediately following any interviews in which child safety issues are identified

· Provide Support to Children

Coordinate with the Site Leaders to ensure that children receive support from their case workers after the interviews. While the interviews are not designed to provoke an emotional reaction, some children may have a less-than-positive response to discussing their situation with a stranger. Social workers, therefore, should be scheduled to meet with children after the interviews.
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CFSR Reviewer

Roles & Responsibilities



Project Director/Site Coordinator-This role will be served by a DHHS staff person. Their duties will include leading the overall planning and review process. This includes: organizing and facilitating various teams as well as serving as the point person for contacts with Local Site Coordinators in order to support the NE CFSR process in a timely manner. 



Co-Site Lead-This role will be served by one Contractor staff and one DHHS staff. Their duties include being on site during the review to help reviewers navigate files, answer policy and practice questions, conduct final QA reads on all cases as a second level reviewer, participate in stakeholder interviews and focus groups and write the final report. They will also coordinate the nightly debriefings and the entrance and exit conferences. Staff that participates in this role will need to be a QA staff or Supervisory level or above. They must also have served as a reviewer for a prior review. 



Internal and External Reviewers- This role will be served by internal DHHS staff as well as Contractors and other external stakeholders. The number of reviewers will be determined by the area that is being reviewed. In the ESA there will be 8 internal reviewers and 8 external reviewers. In the other Service Areas there will be 5 internal reviewers and 5 external reviewers. Their role will be to conduct case record reviews and case related interviews with children, parents, foster parents, case workers, and other professionals involved with the child.  External reviewers should include stakeholders such as Providers, Foster Parents, Attorneys, Judges, FCRB, Tribal representatives, CASA, etc.
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Helping People Live Better Lives

An Equal Opportunity/Affirmative Action Employer
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(Date) ______________ 



Dear (name of family), _______________ 



Thank you for agreeing to be interviewed as part of the Nebraska Child and Family Service (NE CFS) Review of Children and Family Services in the Service Area Name On (date) _______________ (name of person making contact) __________________ visited with you about this review and you stated that you are willing to participate. Based on your agreement we have scheduled your phone interview on:   



DATE: _____________________



TIME: _____________________





If this appointment time will not work for you, please notify me as soon as possible so that we can rearrange this for you.  



You will be contacted at this phone number: ________________________ for your interview.   Please let me know if this contact number changes. 



As a reminder the purpose of the interview is to review the Child Welfare program in the Service Area Name. There are other families from the area that are being interviewed to identify the strengths and needs of the program.



As was mentioned to you by phone, these interviews are confidential. The information you share will be used to help prepare a report on how Service Area is doing, but we will not identify anyone by name and the comments will be summarized. Your participation in the review is voluntary. 



Thanks again for your willingness to participate and provide input that will help to improve the system. Please contact me at (phone #) ____________ with any questions that you have.  



Sincerely, 



XXXXXXXXXXXX 

(Local CFSR Coordinator) 
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		Mini Children and Family Services Reviews (CFSR)
Sample Onsite Review Activities for Reviewers

Dates & Location

Notes Regarding Case Related Interviews:  

*Interviews have been scheduled.  During the Introduction and Overview Meeting - review teams will receive a list with dates and times of interviews for each case assigned to them. Please note the following:                                                                                                -some of the interviews had to be scheduled at times outside of the block of times listed below in order to accommodate family and participant schedules.                                                                                                                                                            ------ some of the interviews had be scheduled during the lunch hour in order to accommodate family and participant schedules. Please plan accordingly and take your lunch brake before or after your scheduled interviews.



		Day One  (Date)



		8:30-9:30

		· INTRODUCTION and OVERVIEW MEETING: Go over details for the review and answer questions. 



		9:30-11:00

		· Begin reviewing the first case record & prepare for case interviews. 



		11:00-12:30

		· Case-related interview 



		12:30-1:30

		Lunch break * see note above



		1:30-3:45

		· Case-related interviews 



		4:00-5:00

		· Complete the Onsite Review Instrument for your first case record & Submit to 2nd Level



		Day Two  (Date)



		8:30-11:00

		· Begin reviewing the second case record & prepare for case interviews.



		11:00-12:30

		· Case-related interview 



		12:30-1:30

		Lunch break * see note above



		1:30-3:45

		· Case-related interviews 



		4:00-5:00

		· Complete the Onsite Review Instrument for your 2nd case record & Submit to 2nd Level



		Day Three (Date)



		8:30-11:00

		· Begin reviewing the third case record & prepare for case interviews.



		11:00-12:30

		· Case-related interview 



		12:30-1:30

		Lunch break * see note above



		1:30-2:00

		· Case-related interviews 



		2:00-3:00

		· Complete the Onsite Review Instrument for your 3rd case record & Submit to 2nd Level



		4:00-5:00

		· Debrief cases with the entire review team. 





Note: Actual activities will vary as time and interview schedules permit. This document is intended to demonstrate the range of activities and suggested timeframes.
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CFSR Reviewer

Roles & Responsibilities



Project Director/Site Coordinator-This role will be served by a DHHS staff person. Their duties will include leading the overall planning and review process. This includes: organizing and facilitating various teams as well as serving as the point person for contacts with Local Site Coordinators in order to support the NE CFSR process in a timely manner. 



Co-Site Lead-This role will be served by one Contractor staff and one DHHS staff. Their duties include being on site during the review to help reviewers navigate files, answer policy and practice questions, conduct final QA reads on all cases as a second level reviewer, participate in stakeholder interviews and focus groups and write the final report. They will also coordinate the nightly debriefings and the entrance and exit conferences. Staff that participates in this role will need to be a QA staff or Supervisory level or above. They must also have served as a reviewer for a prior review. 



Internal and External Reviewers- This role will be served by internal DHHS staff as well as Contractors and other external stakeholders. The number of reviewers will be determined by the area that is being reviewed. In the ESA there will be 8 internal reviewers and 8 external reviewers. In the other Service Areas there will be 5 internal reviewers and 5 external reviewers. Their role will be to conduct case record reviews and case related interviews with children, parents, foster parents, case workers, and other professionals involved with the child.  External reviewers should include stakeholders such as Providers, Foster Parents, Attorneys, Judges, FCRB, Tribal representatives, CASA, etc.
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Suggested Talking Points When Contacting Families to participate in the Mini Children and Family Service Reviews



Case Manager: Please complete and return these to SESA CFSR Coordinator in your office who will be working with the scheduling for the review:



		Person Making Contact 

		



		Family Being Reviewed

		



		Date of Contact

		



		Person contacted

		



		Phone #

		



		Address

		



		Role in the case

		







· Hello, Mrs/Mr/Ms ___________________, this is _____________________ calling, __________________ (title) with Children and Family Services in the ________________Office. Do you have a few minutes to talk? I am calling to ask your help on a project that we have coming up but first, how are things going for you and your family? 



· As I mentioned, I am calling to ask a favor. There are quarterly reviews going on across the State of Nebraska to review our Children and Family Services programs. 



· The review will involve people both internal and external to the Department trying to figure out what we do well and what we need to improve. They will be reviewing the work that we have done with your family and one of the most important ways to learn about this is to talk with you and get your views. We would like you to consider participating in an interview with two reviewers in (month) for about an hour. 



· You might be wondering how the families were selected for this review. There was a list of all of the families in our area that we worked with for the last 12 months and these names were mixed up and randomly selected for this process. 



· The interview will be held by phone. Your answers will be kept confidential and you will have a chance to talk about what went well with the Department as well as any concerns that you have. The internal reviewers from Nebraska will be from other parts of the service area and will not be familiar with your case. The review is not about you and your family, but it is about the job that the Department did in trying to help you and provide services.  



· To get an overall picture about services for your family the reviewers will also be talking to the Child Service Specialist and or the Service Coordinator and others that were (or are) involved with the case.  



· Include if the children are school age or older: They will also be talking with _____________ (their children) to get their perspective. 



· The interview will be either (Give the range of dates the interview might be).  If possible they would like to interview you in the late morning or early afternoon on one of those dates. 



· What questions do you have that I might be able to help answer before you make a decision? 



· Are you willing to participate?  



· No response: I understand that you might not want to talk about the past, but as I mentioned the reviewers will be looking at our work with your family and talking to others and we think it is really important that they consider what you have to say. Again this review is not about what your family but rather about how the Department did its work with you. Would you reconsider? 



· Yes response: I know these dates are a few weeks away but is there a there a day of the week that is better for the interview between Monday, Tuesday or Wednesday? 



· Would an early afternoon time work for the interview?  Offer available times and schedule a time with the family. 



·  To help you remember the schedule we will send you a letter in a few weeks with the date and time of your interview. We will also call you shortly before the review to give you a reminder. Confirm Mailing Address and note correct address in the interview schedule sheet? Ask participant -- What is the best number to reach you at (for both the reminder call and the interview call)? Note the correct number on the interview schedule Sheet.



· It was good to talk with you! Thank you so much for your time today and your willingness to participate in the Child and Family Service Review.  
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