
PEER REVIEW TEAM - March 3. 2010 

Introduction 

On March 3, 2010, the Peer Review Team (hereinafter referred to as 

"PRT") met in Lincoln, Nebraska. The following members/alternates were 

present for the meeting: Jeff Hackett on behalf of Boys and Girls Home; Katie 

McLeese Stephenson on behalf of Cedars; Stacey Brewer on behalf of KVC; 

Judy Dierkhising on behalf of NFC; John Hoffman on behalf of Visinet; Kathleen 

Stolz on behalf of DHHS-Central Service Area; Doug Kreifels on behalf of DHHS

Eastern Service Area; Cindy Williams, via video conferencing, on behalf of 

DHHS-Northern Service Area; Jeff Schmidt on behalf of DHHS-Southeast 

Service Area; Debbie Silverman, via video conferencing, on behalf of DHHS

Western Service Area; and Ed Matney on behalf of DHHS-Central Office. 

One purpose of the PRT meeting was to consider the Request for 

Assessment of a Penalty that DHHS-Central Service Area (hereinafter referred to 

as "CSA") submitted on or about February 17, 2010, and the response that Boys 

and Girls Home submitted on or about February 23,2010. The PRT first heard a 

presentation from Mr. Von Alavi with respect to CSA's request, and then the PRT 

heard a presentation from Mr. Jeff Hackett with respect to Boys and Girls Home's 

response. The PRT asked various questions of Mr. Alavi and Mr. Hackett, who 

responded to the inquiries. The PRT then moved to the decision-making phase. 

Decision 

Chapter 14 of the Operations Manual provides for incentives and 

penalties. The Request for Assessment of a Penalty that was the subject of this 

meeting referenced the provision in Chapter 14, Section B, Subsection 2 of the 

Operations Manual, which provides as follows: 

2) Should acts or omissions of the Contractor or subcontractors 

cause a child or community to be unsafe, as determined by the 

Department, penalties may be imposed. 

(a) Penalty Range of $5,000-$25,000 penalty. 

(b) This penalty will be applied on an incident basis. 
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Based upon the documents submitted and the presentations made by Mr. Alavi 

and Mr. Hackett, the PRT concludes, by a majority vote in which CSA and Boys 

and Girls Home did not participate, that a penalty of $5,000 is warranted. In 

addition, the PRT concludes that a performance improvement plan is necessary. 

Summary 

In accordance with Chapter 14, Section D of the Operations Manual, this 

document provides written notice to Boys and Girls Home that: 

(1) an act or omission by Boys and Girls Home during the course of a 

visitation caused a child or community to be unsafe; 

(2) a $5,000 penalty and the preparation of a performance improvement 

plan have been imposed on Boys and Girls Home; 

(3) Boys and Girls Home must pay the penalty no later than April 14, 

2010. The penalty payment must be delivered to: DHHS-Financial 

Services; Attention: Don Swartz, Accounting Unit Manager; P.O. Box 

95026; Lincoln, NE 68509; and 

(4) Boys and Girls Home must submit a proposed performance 

improvement plan, in accordance with Chapter 10, Section E, 

Subsection 6 of the Operations Manual, to the contract liaison for the 

CSA within seven days of the below-indicated date. 

Date: March 24, 2010. 

PEER REVIEW TEAM 

By: 
Edward H. Matney 
Peer Review Team Member 
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