
AGREEMENT

BETWEEN THE

NEBRASKA DEPARTMENT OF HEALTH AND HUMAN SËRVICES
DIVISION OF CHILDREN AND FAMILY SERVICES

AND

THE BOARD OF REGENTS OF THE UNIVERSITY OF NEBRASKA
for the University of Nebraska-Lincoln

AMENDMENT ONE (DECEMBER 20II)

This agreement is entered into by and between the Nebraska Department of Health and
Human Services, Division of Children and Family Services (hereinafter the
"Department"), and the Board of Regents of the University of Nebraska, on behalf of the
University of Nebraska-Lincoln, performed by the Center on Children, Families, and the
Law (hereinafter the "University'').

The Agreement between the parties which was fully executed on October 6, 2009, is
hereby amended as follows:

1. Article l. A. of the Agreement is amended to read:

A. TERM. This agreement is in effect from October l, 2009 until September 30,
2013.

2. Article ll. A. of the Agreement is amended to add the following provision:

The Department agrees to pay the University additional funds under the
extended term of this agreement not to exceed $4,711,821 through September 30,
2013 for the services specified herein.

3. Art¡cle ll. B. of the Agreement is amended to add the following provision:

For the extended term of this agreement through September 30, 2013, the
Department agrees to pay the University the actual, reasonable and necessary
expenses of the University as billed up to a maximum of $4,711,821 of the total
additional Budget through September gO, ZO13 of $6,292,693, as set forth in
Attachment A to Amendment One, which is attached hereto and ¡ncorporated by
reference herein as if set forth verbat¡m.

4. Article lll of the Agreement is amended to add the following provision:

O. Provide Child Welfare & Juvenile Services training to any person
designated by the Department as described in Aftachment B to Amendment One,
which is attached hereto and incorporated by reference herein as if set forth
verbatim.
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Fam¡lìes Matter is a multi-year init¡ative to reform Nebraska's ch¡ld weffare and juvenile services. The
Department of Health and Humân Services (DHHS) bel¡eves thât children grow best in their own homes,
that children should be reun¡fied or moved to permanency through adoption or guardianship in a timely
manner, and that families should receive services earlier and be offered services after they leave DHHS.
The goals of Families l\¡atter include fewer children made state wards, more children served in family
settings, and more t¡mely permanency objectives.

The Child Welfare and Juvenile Services (CW& JS) Training f Families Matter prepares new workers to
serve the children and thêir familíes ident¡f¡ed as in need of child welfare orjuvenile services intervention
Trâining ¡s adm¡nistered as a joint project ínvolving the Human Resources and Development un¡t of the
Nebraska Department of Health and Human Serv¡ces and the University of Nebraska-Lincoln, Center on
Ch¡¡dren, Families, and the Law.

fÃ.o"ãlË.",., and Key Features of Tra¡n¡ng

1 . Goal

Tra¡n¡ng will support the Famil¡es Matter reform by preparing workers to ¡ntervene as author¡zed
to provide safety for Nebrâska's children, families, and communities and to cons¡stently move the
ch¡ldren in the state's care toward permanency and well-being.

2. Focus

This model places a strong focus on:

. achieving the key outcomes of safety, permanency and well-being for every child and
family

. adherence to the principles ând procedures of the Nebraska Safety lntervention System
(NSIS) for keep¡ng children and fam¡lies safe

. implementation of Family Centered Practice (FCP) pr¡nciples to ensure the inclusion of
children and famil¡es in the dec¡s¡on-mak¡ng processes that ¡mpact their lives

. helping each worker develop the knowledge, skilfs, and abilities that are needed to
successfully carry out his/herjob

3. Kev Features

The tra¡ning includes;

. a new worker training model that allows trainees to assume case management
responsib¡lit¡es upon completion of core plus specializat¡on tra¡ning

. utilization of adult learn¡ng pr¡nciples and an emphasìs on active learning

. a team of expert tra¡ners with education and experience ¡n fam¡ly systems, child
maltreatment, child welfare, juvenile serv¡ces, and family and juvenile law
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regular delívery of on-s¡te training at a var¡ety of locations throughout the state, making
the training more family-fr¡endly for the trainees

a pos¡t¡ve learning env¡ronment supported by regular commun¡cation among tra¡ners,
trainees, supervisors, F¡e¡d Train¡ng Specialists (FTSs), and tra¡ning associates

promotion of transfer of learning from the classroom to the field

quality f¡eld-tra¡ning exper¡ences supported by FTSs

timely provis¡on of accurate feedback to the assigned supervisor

collaboration between DHHS and CCFL to identify and meet trãining needs

access to the tra¡ning curriculum via a university-sponsored website

lB. New Worker Tra¡ning Model

ln the current train¡ng model, Child Welfare and Juvenile Services (CW & JS) Train¡n9 | Famil¡es
lvlatter (oftên referred to as the Special¡zed Model), trainees receive customized train¡ng plans
that include those units identif¡ed to be a best fit with the¡r ant¡cipated job duties. The model has
two phases, pre-service trãining and required in-services train¡ng. Phase one, pre-service
training, includes core training and specialized tra¡n¡ng. Core trâining, units considered
foundational to case management, ¡s required for all trainees. Ass¡gnment to specialized trâining
is dependent upon each trainee's ant¡c¡pated job dut¡es. Phase tìlvo, required in-services train¡ng,
includes a variety of advanced topics that all trainees must complete with¡n the fìrst year of
employment. Case load coverage is required when trainees return for requ¡red in-services
training.

T[aining days typically are s¡x hours in length, allow¡ng two hours per day for tra¡nees to attend to
home-office business. lt is recommended that a home-office per¡od precede the start of tra¡n¡ng to
acquaint the new worker with h¡s or her home office and stâff. During the f¡rst year of train¡ng,
transfer of learning from the classroom to the flêld ¡s supported by Field Train¡ng Special¡sts
(FTSS) located in the vârjous Service Areas. Training is offered at various sites throughout
Nebraska and is dependent upon location of trainees ¡n need of training.

Home-Ofrlce
Or¡sn1åtlon
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New worker tra¡ning for a CFS Specialist, if taken ¡n its entirety, cons¡sts of 43 tra¡ning units and
60.5 tra¡ning days or 363 hours of training. Trainees must take all un¡ts in both Core and Required
In-Services trainings. The ava¡lable specialized training tracks include lntake, lnitial Safety
lntervent¡on, Ongoing Safety Intervention, Juvenile Services, and Adoption. Completion of these
specialized training tracks depends upon each tra¡nee's anticipated job dut¡es.

Trainees are promoted off trainee status and become CFS Specialists on probation at the
completion of the first phâse of training and w¡th the completion of all identified field tasks outl¡ned
in the Field Tra¡n¡ng Resource Book. Specialists are then allowed to work w¡th up to eight cases,
with a graduâl increase to a full caseload by the 12th month of employment. This model allows
CFS Specialists on probation to assume case mânagement responsibilitíes after approximately I
weeks for those with intake or initial assessment duties, 12 weeks for those wíth ongo¡ng duties,
14 weeks for those with juvenile serv¡ce dut¡es, and 13-15 weeks for those with adoption duties.
CFS Specialists whose job dut¡es change must return to CW & JS Training I Fâmil¡es l\4atte r to
complete the additional specialized training,

# UNJTS PHASE.ONE

15 20 120

3 1A

Spsclallz€d lnl al Safetv lntorvêntlon I 48

9 Spoclållz6d Ongolng Sâfety lntervêntlon 84

3 Speclallzed Juven¡lo Sorvl€€s 42

Spoclållzod Adoptlon f5

#UNITS
.:PIJASETWO , ,..:ÎME . :

]'DAYS . .r .' HOÙRS

Requlrsd ln.S€rvlces 6

43 TOTAL Posslble for a Chlld and Fâmlly Ssrvlcos (CFS) Speclållst 606

lC. Tra¡ning Staff

The DHHS and CCFL staff ¡ncludes a multidisc¡plinâry team of expert trainers âs well as â team of F¡eld

Training Spec¡al¡sts (FTSs) who are located throughout the state. The training team maintains cert¡f¡cation
as trainers for Department-in¡tiated or mandâted procedures, ¡nclud¡ng the Nebraska Safety lntervention
System (NSIS), the Youth Level of Serv¡ce/Case lvlanagement lnventory (YLS/C¡ill), and The Mândt@
System. The staff also has acquired an advanced level of knowledge not only about the Department's
vision, mission statements, pol¡c¡es and procedures, but also about how to apply these guidelines in the
da¡ly work. A s¡gnificant number of the trainers and all FTSS have previously worked for the Nebraska
Department of Health and Human Serv¡ces in roles such as Protect¡on and Safety Worker, Protection and
Safety Supervisor, Juven¡le Service Officer, Central Offlce Program Speciâlist, and lntegrated Care
Coordinator The remaining staff members have extensive experience in the legal arena and/or areas that
support fam¡ly well-being and the understanding of the complex¡ty of the ¡ssues surrounding
maltreatment, neglect, dependency, and delinquency. Examples of work experience ¡nclude: pediatric¡an,
lawyer, psycholog¡st, and soc¡ologist.
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The FTSs are training facilitators assigned to work with trainees ¡n their local areas as they move through
trâining. FTSS are positioned throughout the state; at least one FTS ¡s assigned to every serv¡ce area.
Their job ¡s to work very closely with trainees and their supervisors as traìnees practice and apply in the
field the knowledge learned ¡n the classroom or lab. FTSs work with and support the¡r ass¡gned tra¡nees
as they complete all required training and prepare to take on full responsib¡lity for family case
management. The FTSs cooÍdinate meetings with the supervisors and trainees throughout tra¡ning. They
assist the trainees w¡th learning to document case information, attend fam¡ly interviews, and facil¡tate
completion of field training tasks. The FTSS track tra¡n¡ng rece¡ved by tra¡nees and then follow up to
ensure completion of tra¡n¡ng requirements w¡thin one yeâr from the date of hire.

To meet the extensive train¡ng-related responsib¡lities, DHHS and CCFL draw not only on their expert
trainers and FTSS but also on â bank of spec¡al¡sts in the areas of education, curriculum development,
competency assessment, training and program evaluation, admin¡strat¡ve coordinatÌon, technology, ând
production.

Training units are delivered us¡ng a var¡ety of methodsi classroom, computer lab, v¡deotaped practice and
s¡mulat¡on, home-offÌce act¡v¡t¡es, and fÌeld train¡ng.

lA. ctassroom

The purpose of classroom training is to help tra¡nees acqu¡re new knowledge and skills in a group sett¡ng,
facilitated by a tra¡ner. V¡rtua¡ classroom training ¡s supported when the training topics are appropriate
and travel by the trainees ¡s s¡gníficant. Types of classroom tra¡n¡ng include:

. acquisition of informat¡on presented through lecture, br¡ef reading, video, etc,

. question and answer sessions

. group discussions

. activit¡es and exerc¡ses

lB. Computer Lab

The purpose of computer lab tra¡ning activities ¡s to allow tra¡nees to develop sk¡lls and demonstrate
competence in applied work using hypothetical cases prìor to progressing to case management activities
with families. ln contrast w¡th classroom tra¡n¡ng, computer lab training generally has a stronger focus on
practicing ând refining specific job-related sk¡lls. Spec¡fically, computer lab training provides opportun¡ties
for trainees to become familiar with enter¡ng and using information on the Department's computer system
(N-FOCUS). Computer lâb training also typ¡cally involves small group or one-on-one supervísion and
feedback from the training staff.

lC. V¡deotaped Practice & S¡mulat¡on

The purpose of v¡deotaped practice and simulation ls to provide another way for trainees to develop skills
and demonstrate competence in applied work using hypothetical cases. lt al¡ows traÌnees to pract¡ce
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spec¡fic job-related skills in a sâfe env¡ronment and allows trainees to rece¡ve one-on-one support and
feedback from the train¡ng staff.

lO. t-tome Office Act¡vities

Home-office activities allow trainees to continue theirjob preparation through structured learning activities
outs¡de of the classroom and lab. Trainees may êngage in individualized or group leârning by
partìc¡pating in tra¡nerled webinârs or by complet¡ng self-directed units. They complête assignments to
prepare for upcoming cfassroom training or to perform act¡vities that reinforce concepts recently learned
in classroom. Finally, they observe and shadow experts in the field. These activities typically occur in
settings such as the irainee's locâl office, the community, the home of a fam¡ly receiving seru¡ces, or a
facility run by a provider. Training activ¡ties of th¡s type include:

. observing other workers or work processes (e.9., shadow¡ng a worker, touring a fâc¡l¡ty)

. reading ând reviewing information from actual case f¡les or the Department's computer system

. working through hypothetical case scenar¡os

. completing activity sheets related to train¡ng or case management act¡v¡ties

. reading policy

l\¡any such act¡vities can be done on an ¡ndividual basis and often do not require the presence or d¡rect
facil¡tation of a trainer or Field Tra¡ning Specialísts (FTS).

lE. Field

F¡eld haining activ¡ties include structured Tr¡angle l\reetings and applied field exper¡ences. Triangle
Meet¡ngs are per¡od¡c planning sessions throughout train¡ng that include the trainees, their assjgned
supervisors, and the¡r assigned FTSS, The meetings are held to ensure that:

. each tra¡nee der¡ves the max¡mum poss¡ble benefit from tra¡nings

. each superv¡sor has all the training information needed to successfully direct and manage the
tra¡nee

. each tra¡nee ¡s opt¡mally prepared to assume his/her job responsibil¡ties

. there is a successful transfer of learn¡ng from the training program to the job

ln general, activities during Triangle Meet¡ngs ¡nclude: clarify¡ng the respons¡bilities and expectat¡ons for
each person (trainee, supervisor, and FTS); plann¡ng and coord¡nating all training act¡v¡t¡es; and reviewing
the trainee's behavior, attitude, ând performance dur¡ng trainìng. Triangle lvleetings may occur as often as
needed but are required for CFS Specialists at the follow¡ng times: prìor to tra¡ning, at the end of Core or
spec¡alized tra¡ning, during the sth month from date-of-hire, during the 7th month from date-of-h¡re, and
during the '1 1th month from date-of-h jre.

Dur¡ng applied field activit¡es, Fíeld Training Specialists (FTSs) work closely with supervisors to provide
support to tra¡nees by coordinating kainees' orientation to local resources (e.9., meeting with Resource
Development (RD) or lncome Ma¡ntenancê Foster Câre (lN¡FC) workêrs, tour¡ng a Child Advocacy Center
(CAC), etc.), responding to questions or concerns related to field training tasks, providing coach¡ng on
case management tasks, and observing and giving performance feedback.-|he Field Train¡ng Resource
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Book lists field activ¡t¡es that âre not assigned to a specif¡c day on the tra¡ning calendar but rather can be
flexibly scheduled in coordination w¡th the trainee's assigned FTS and/or supervisor. The book includes
over 200 tasks thât allow the trainees to apply the learning acquired in the classroom or lab. The FTS, the
superv¡sor, or an exper¡enced worker may accompany the trainee ¡n the fleld to observe performance or
the trainee mây independently perform case-related tasks as d¡rected by the supervisor. Trainees
typically consult with their FTSs, supervisors, or exper¡enced workers after thêse act¡v¡ties to discuss the¡r
exper¡ences, Iink these experiences to pr¡nciples presented in classroom or lab tra¡ning, and receive
feedback.

lA. Development of Curriculum and Supplemental Training lnformation

Trainers and curriculum development staff routinely develop, revise, and update training curriculum to be
consistent with state statute; DHHS pol¡cy, guidebooks, and memos; as well as research and best
practice in both ch¡ld welfare and juveniles serv¡ces.

Supplemental tra¡n¡ng materials are maintained and updated by ÇCFL curriculum developmênt staff.
These materials current¡y inc¡ude 1) a tra¡ning overv¡ew ând syllabus that summarize new worker training
and direct trainees as to the expectations of training; 2) a booklet that includes descriptions of tra¡ning
staff backgrounds and training respons¡b¡lities, 3) a booklet of over 200 feld tra¡ning tâsks (known as the
Field Trc¡n¡ng Resource Book,4) a manual for superv¡sors and Field Train¡ng Special¡sts to use in

overseeing ¡ndiv¡dual trainees (known as The Tr¡angle Book); 5) â compilâtion of selected Nebraska
statutes pertain¡ng to child welfare and juven¡le just¡ce (known as the Red Book\, and 6) a glossary of
ch¡ld welfâre and juvenile services terms and definit¡ons.

I B. Curriculum D¡str¡bution

To meet the need for statewide access to the tra¡ning materials, CCFL provides a password-protected link
on the CCFL train¡ng page. The web link DHHS Child Welfare and Juven¡le Sevíces (CWJS) Train¡nq I

Fatnilies Matter Version 1 allows DHHS admin¡stration, training staff, and CFS Specialist tra¡nees and
superv¡sors to access the curriculum electronically as needed. Access to DHHS pol¡cy, guidebooks, and
memos ¡s also âvailable through hyperlinks on th¡s site.

ln additjon to provid¡ng electron¡c access to curr¡culum, CCFL makes and distr¡butes paper copies of
curriculum for tra¡ners and traínees. For Ch¡ld Weffare and Juven¡le Sev¡ces (CW & JS) Training I

Fam¡l¡es Matter Vers¡on 1 , all tra¡ners and trainees receive complete sets of tra¡ning materials from CCFL
on an ongoing basis. Supplemental train¡ng mater¡als are produced and d¡str¡buted on an as needed
basis.

I C. Tra in ¡n g Sc h edu ling

For each new worker training group, CCFL creates a comprehensive calendar that ¡ndicates the day,
time, and location of training sess¡ons. Each calendar is designed to ensure timefy completÌon oftra¡ning
while accommodat¡ng seru¡ce areâ ând tra¡nee needs whenever possible. Planning also includes
consideration of room/lab, trainer, and equ¡pment availability and, ¡n many cases, travel time. Finalized
calendars are distríbuted to supervisors by e-mail and to trainees via their superv¡sors or initial planning
meeting (or¡entation Triangle Meet¡ng) with their superv¡sor and Field Train¡ng Spec¡alist (FTS). \^/hen
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calendar changes are sometimes necessary (e.9., due to service area requests or bad weather),
supervisors and trainees receive notification and updated calendars by e-mail or through communication
wìth their FTS. Notif¡cation of training cancellation due to dangerous road cond¡tions is ava¡lable by calling
(4O2) 472-0212 at CCFL after 5:00 a.m. on the morning of the trâin¡ng.

A new Child Welfare and Juven¡le Services Train¡ng cycle begins dur¡ng the second week of every month.
This means that each month a new group of recently hired trainees will begin training somewhere ¡n the
state. Because the duration oftrain¡ng support is one year, there âre up to twelve act¡ve training groups at
any g¡ven time.

Since 2000, training has been del¡vered at multiple sites across the state. Each training has typically
taken place at whâtever s¡te represented the geograph¡c "center" of the group of newly h¡red trainees. At
the current time, success¡ve tra¡n¡ng groups are scheduled to rotate through Omaha, L¡ncoln, and ân out-
state site every three months. This rotat¡on was dêsigned to provide an optimal degree of advânce notice
for the servìce areas as to when ând where the next train¡ng groups would be starting.

fn. M"k"-"p T.r¡"*r- --.
Trainees are occasionally absent from training for a var¡ety of reasons, ranging from personal or fam¡ly
illness to ¡mportant l¡fe events (e.9., weddings). When such absences are unavoidable, the trainer, FTS,
and supervisor develop a plan for making up the missed t[a¡ning. lf the amount of time missed ìs relatively
small, the traíner may elect to meet w¡th the trainee one-on-one. lf the amount of t¡me missed ¡s

s¡gnificant, the tra¡nee may be asked to join a later train¡ng group. ln general it is very d¡fficult to help a
trainee/new specialist catch up s¡nce the typical tra¡ning calendar is sequenced ând t¡ghtly scheduled.

An important part of ensuring effective train¡ng ¡s train¡ng evaluâtion. The goals of the Child Welfâre and
Juven¡le Servìces Tra¡n¡ng I Fam¡lies Matter evaluation system are to collect information to: a) prov¡de to
superv¡sors, trainees, and trainers feedback about ind¡v¡dual trainee performance, includ¡ng strengths and
areas for improvement, and b) ¡nform decisions about the future use of various instructíonal actìvities and
their delivery.

lA, Evaluat¡on of Training by Tra¡nees

1. Unit Evaluat¡ons
Trâinees provide ratings and brief written feedback about the content and de¡ivery of each
tra¡ning unit. Although the specific questions vary by train¡ng method (e.9., in person, self-paced,
or online), questions generally target trainer behavior (e,9., clarity, preparedness, enthusiasm,
respectfulness), train¡ng content and methods, and perceived utility and learning. Trainees may
also prov¡de written comments about these d¡mensions or about any other aspect of training they
w¡sh to evaluate. Responses are summarized and distributed to the DHHS HRD Resource
Coordinator; CCFL D¡rector, Assistant Director, Tra¡n¡ng Administrator, curr¡culum ând evaluat¡on
staff; and the appropriate tra¡ner(s). Any concerns raised in the eva¡uations about the trainer,
tra¡ning, or tra¡n¡ng group are discussed as soon as poss¡ble and remed¡ed as needed.
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2. Post-Trainino Survev
Tra¡nees provide ratings and wr¡tten feedbâck about the¡r overall perceptions of the training
model by completing an online posltraining evâluât¡on survey. The survey supplements
indiv¡dual un¡t evaluations, which assess deta¡led aspects of each unit, by assess¡ng broader
perceptions of tra¡ning. Questions address perceptions related to tra¡ning timing, sequence,
durât¡on, content relevance, utility and fesources, triangle meetings, fíeld training, feedback,
training cases, trainees' self-efficacy and motivation, trainees' supervísor and coworkers, transfer
climate, and train¡ng transfer. Tra¡nees complete the survey 1) at the end of the ¡n-serv¡ce phase
ând 2) six months after the completion of training. Results of the survey are summarized
periodically throughout the year and are used to ¡nform training model decisions.

I B. Evaluation of Trainee Attitude & Behavior

Following eâch unit of classroom and lab training, trainers provide a wr¡tten evaluation of trainee attìtude
ând behav¡or. Trainers rate a total of nine dimens¡ons (ident¡fìed through interv¡ews with 15 DHHS
Protect¡on and Safety Supervisors in 2004), including alertness, att¡tude, part¡cipation, commun¡cât¡on,
preparedness, respectfulness, open-mindedness /acceptance of feedback, sensitivity to
raceiculture/gender/rel¡gion, ând punctuality. Trainers may also provide wr¡tten comments âbout these
dimensions or âbout any other aspect of trainee attitude and behav¡or they wish to evaluate. Feedback
from these evaluations is shared with the assigned Field Training Specialist (FTS) and the supervisor
through rout¡ne progress reports. lftra¡ners have immediate concerns abouttrainee att¡tude and behav¡or.
they may flag the evaluation for immediate review. ln these cases, the assigned FTS is contacted as soon
as possible, and the FTS contacts the apÞropriate supervisor.

lC. Tra¡nee Knowledge and Skills Assessments

Wr¡tten, multiple-cho¡ce knowledge assessments are administered for ln¡tial and Ongo¡ng NSIS units.
Skills assessments are conducted for ¡nterview¡ng, documenting, ¡nit¡al safety assessment, testifying,
fam¡ly team meetings, N-FOCUS nav¡gation, and meetings w¡th fami¡ies. lnformal knowledge and skill
evaluation occu¡-s routinely in âll tra¡n¡ng un¡ts.

When knowledge tests are administered, trainers reveal the correct answers at the conclusion of the
assessment, so tra¡nees know ¡mmediately how they performed. For some skills assessments (e.9.,

interviewing, initial safety assessment, and test¡fying), trainees rece¡ve immediate tra¡ner feedback in
class or lab. For other skills assessment (e.9., documentâtìon), tra¡nees must wa¡t for their performance to
be scored outside of class. When â tra¡nee's performance is sign¡ficantly lower thân the performance of
the rest of the train¡ng group, the assigned FTS is not¡fied, and the FTS notif¡es the superv¡sor. All other
scores are shared by the FTS through Trainee Progress Reports.

lo. Trainee Progress Reports

A summary of tra¡nee 1) att¡tude and behav¡or and 2) knowledge and skills assessment results are
comp¡led four t¡mes dur¡ng tra¡ning. These reports are prepared by the CCFL assessment team and are
forwarded to the assigned Field Trâining Spec¡al¡sts, who share the results w¡th supervisors.

lE. Competency Development Tool

CFS Specialist Trainees ând CFS Specialísts on probation are assessed us¡ng the Competency
Development Tool (CDT). The CDT is a performance evaluation and probat¡onary planning instrument
that assesses 1) a sam ple of CFS Spec¡alist job tasks representing 17 ditferent performance dimensions
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and 2) a set of important employee behav¡ors, called pro-soc¡al behaylors. The CDT also ¡ncludes a

supervìsor's self-assessment section, to evaluate superv¡sory partic¡pation ¡n the new employee's
development, ând a goal-setting section, to encourage the special¡st and supervisor to jointly develop
action plans for performance improvement when employee performance does not meet min¡mum
stândards.

Supervisors com plete the CDT four times for eâch CFS Specialist: '1) at the end of special¡zed traìning (or
at the end of core if only tak¡ng core), 2) s¡x months after hire, 3) e¡ght months after hire, and 4) 1 1

months after h¡re. Because special¡sts have not yet performed case management at the time of the first
CDT, only the pro-sociâl behaviors and goal-setting sections are compfeted for the first CDT. Supervisors
turn in the completed CDT to their local human resources manager, and a copy is to be sent to CCFL to
facil¡tate a summarízat¡on of trends and identif¡cation of system issues raised by the data.

lFac¡lities and Rooms

Location of the majority of trainees, train¡ng requirements, s¡ze of group, and availability of facility and
rooms all combine to determine the locat¡on of each train¡ng sess¡on, CCFL provides coord¡nation of
training fo¡- each group. Tra¡nees and superv¡sors are not¡f¡ed about the locat¡on of training fac¡lities and
rooms via the training calendar. Notificâtion of change in location of train¡ng sess¡ons is prov¡ded via e-
mail

I Records and Reports

CCFL maintains a database of records for all new worker training units. Records include such information
as tra¡nÌng dates, ka¡ner(s), top¡c, number of hours, name of trainees, and ¡ocat¡on of train¡ng. Quarterly
reports are generated that chart the training by date, group, locâtion, and aud¡ence. These reports are
prov¡ded to the DHHS HRD Resource Coord¡nator, designated adm¡nistrators, and tra¡ning staff.
Addit¡onal reports based on the records in this database are generated at the request of DHHS.
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The Pre-service phase of tra¡ning includes core training and the specialized train¡ng tracks assigned to
the trainee depending upon the trainee's ant¡cipated job dut¡es. Structured tra¡ning begìns âfter the Home-
Offce Orientation Period and the f¡rst Triangle Meeting.

I l. Home-Otfice ôriãntat¡on per¡o¿

Occurring just pr¡or to the formal classroom tra¡n¡ng, the Home-Offìce Orientat¡on Period prov¡des new
tra¡nees with an opportunity to become familiar w¡th the¡r local offices. Act¡v¡ties that may occur during this
per¡od of time include: becoming acquainted w¡th local office personnel and protocol, complet¡ng
assignments required by Human Resources, scheduling/attend¡ng the fìrst Tr¡angle Meeting, shadowing
and observ¡ng CFS Specialists, and completing ¡nitial fìeld activities outlÌned in the F¡eld Tra¡níng
Resource Book. The superv¡sor determines the exact number of days in th¡s peiod for any new trainee.
Experience suggests there âre substantial benef¡ts to new workers who are afforded at leâst one week to
orient themselves to the¡r work environment pr¡or to beginning train¡ng.

lerc"; Trar'"¡"s__-

Core train¡ng includes '15 un¡ts that ¡ntroduce the trainees to ch¡ld welfare and juven¡le serv¡ces, family-
centered pract¡ce, the Nebraska Family Onlíne Cl¡ent User System (N-FOCUS), the concept of
maltreatment, referral to services and resources, interviewing adults and children, the importance of
critical thinking, assess¡ng and manag¡ng safety, worker safety, the Nebrâska Juvenile Court process,
gathering and colroborat¡ng informat¡on, and techniques in test¡fying. Tra¡nees learn through listening to
expert trainers share their knowledge and field experiences, contributing to discuss¡on, practicing entering
data, test¡fying in simulâted court exper¡ences, and participat¡ng in f¡eld experiences. This pôrtion of
trainìng is requ¡red for all trainees regardless of ant¡cipated specialization. Following core, trainees move
on to complete assigned specialized tra¡ning(s) ¡n the hâck(s) that support their potent¡aljob duties.
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Trainees willi
1 know the 12 main populations of children and famil¡es

served by DHHS as defÌned by policy.
2 be aware of the emotional reactions that are elicited when

seeing maltreated childre¡.
3. know the phases of the case managemenl process,

rncluding their basic purpose and sequence-
4. know the major roles of child and Family Services

Specialsts (CFSSs), Family Permanency Specialists
(FPSs), and Child and Family Outcome [¡onitors (CFOMS)
in the case management Process.

5. know lhe basic differences in the case management
process for child abuse/neglect, stalus offense, and
juvenile offense cases.

6. know the common Steps in the juvenile court p¡ocess,
including their basic purpose and sequence.

7. know the mission, vis¡on, and goals of Child Welfare and
Jùvenile Services and the Families [4atter reform.

L know what the outcomes of safety, permanency, and well-
being are and how they ate measured.

L know the fam¡ly centered practice values, bel¡efs, and
princìples and how they apply to child welfale and juvenile
servrces work.

10. know the written rules and guidelines (statute, policy,
g¡ridebook, operations manual, and memos)for perfo¡m¡ng
ch¡ld welfa¡e and juven¡le serv¡ces work, including whe¡e to
find them and how they should be used.

11. be aware of workers' roles and authorities and the
importance of protecting the legal rights of families.

12. be aware oflhe consequenæs ofnot abiding by statute
and policy.

13. know that the const¡tutìonal doctr¡ne of due process
requires Child Welfare and Juvenile Services intervention
to be time limrted.

14. k¡ìow that statutes and policy implement these
requirements in the form of required time frames for court
processes and child welfare and juvenile services work.

15. be aware of time management tips that facilìtate meeting
deadlines.

16. be aware of the different formal and informal partners
involved ¡n chifd protection and the roles ând
responsibilities of these partners.

17. be aware of the p¡imary types ofteams and the different
roles workers will have on ditferent teams.

l8 know what to do before, durìng, and after supervisory case
consultation.

19. know where to find the statute and policy that prohibits
disclosure of confìdential information.

20. be aware of the process to follow when deciding whether
iniormatìon ¡s confidential and whether to díscfose
confidential informat¡on.

21. know the different types of threats to safety and that the
pr¡mary strategies for enhancing safely are preventing,
recogn¡zing, and responding to safety threats.

22. be awarc of plo'Íessional and ethical guidelìnes, iôcludÌng
the rmportance of accountability.

23. be aware of the addit¡onaltypes of fundamental knowledge
and skills workers will need to perform the work.

coRE 01

Mode:
Classroom

T¡me:
1.5 days / I
hours

Mode:
Home Offìce
Activity: Pre-
Reads

T¡me:
.5day/3hours

lntroduct¡on to Ch¡ld Welfare &
Juven¡le Serv¡ces I Trainees
receive an int¡oductron to the types
of chifdren and fam¡lies they serve,
the case management process,
and the juvenile court process.

They also learn that 1) safety,
permanency, añd well-being are

the primary outcomes in child
welfare and juvenile seruices work,
2) family centered practice is the
foundatíon for performing child
welfare and juvenìle selvices work,
and 3) child welfare and juvenile

services work shou[d be performed

not only jn a family/person
centered way, but also iegally, rn â

timely fashìon, confrdentially,
cof laborat¡vely, safely, and
professionally. The fundamentals
of each of these topics are
covered, in preparation for later
training that addresses the specific
applications of these pr¡ncrples to
each aspect of the case
management and legal process.
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coRE 02

lllodê:
Cfassroom

Time:
1 day /6 hours

Family Centered PÍact¡ce I

Trainees acqui¡e knowledge and
skills related to applying the steps
of the fam¡ly cente¡ed practice
process to c€se management
supervision. Toprcs include using
genograms and ecomaps to
engage families, indentifying safety
concerns, assessing strengths,
and ident¡fyíng forn]al and infornìal
resources. Ïrainees âre introdûced
to the concepts of Family Team
l\,¡eetingsi the development of
outcomes, needs, and skategies;
and working effectrvely wjth
families.

Trai¡ees willl
1. be aware of the 12 values, bel¡efs, and pr¡nc¡pfes of family

centered pract¡ce and how they def¡ne tlìe approach to
working with families.

2. be able to exhibit sociaf skills that support fam¡ly centered
practice by treating familres with respect and dignity and
engaging them ¡n dec¡sion making

3 be able to identify and draw upon lamily sirengths as a
basis ior developing and maintainiflg a professional
wo¡king relationsh¡p wlth famil¡es.

4. be able to identify potent¡alformal and informal resource
people to serve on the famiÌY team.

5. know the pu¡pose and elements ofgenogramsand
ecomaps and how to read and use them.

6. know when to begìn and update genograms and ecomaps
and the importance of conlacting relatives for a variely of
pu¡poses.

7. become familiar w¡th the concepts of outcomes, needs,
and strategies and how they can support the change
process,

coRE 03

Mode:
Computer Lab

T¡me:
'1 day /6 hours

N-FOCUS: lntroduct¡on I

Trainees are introduced to the
purpose and impodance of tímely,
accurate case ma¡agement
documentation, both in the
electronic record and on paper.

They become familiar with the
basic skucture and functronaljty of
N'FOCUS and the standardized
case file format Trainees are
introd¡-jced to a set of guidelines
regarding the appropr¡ate content
ênd style of wÍtten documentation.
Trainees are then introduced to
several N-FOCUS functions
relating to searching N-FOCUS
and case management. They
become fam¡liar with creating a

case and entering narratives and
required contacts.

Trainees wil¡:

1. know the major roles of Ch¡ld and Family Services
Specialists (CFSSs), Family Permanency Specialísts
(FPSS), and Chjld and Fam¡ly Oulcome Monítors (CFO[¡s)
regarding N-FOCUS.
be familiar with the major terms invo¡ved in documentation
includ¡ng SACWIS, N-FOCUS/CWIS, Master Case,
Program Case, Expert System, lcons (Search, List, Detail)
know the basic function of each N-FOCUS main menu
icon.
know what information should be included in narrâ1ives.
know the proper writing style for narrat¡ves and other
written documentation.
know the organization of the paper case file and how to
properly file case documents.
be able to perform basic navigation functions in N-FOCUS.
be able to register a Children and Family Services (CFS)
program case in N-FOCUS.
be able to document children and family ¡nformation using
the Detail Person and the Program Person functions in N-
FOCUS.
be able to search for and creale requi¡ed conlacts.
be able to search for and c¡eate general narrat¡ves and
Program Person narralives.
be able to create a serv¡c€ refer.al in N-FocUS.
be able to search, create, vrew, print, and destroy
correspondence in N'FOCUS.
be able lo read, clear, and create electronic alerts rn N-
FOCUS,
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coRE 04

Mode:
Home Office
Activities:
Activity, P¡e-
Reads & Visit

Time:
.5day/3hours

Maltreatment I I ln preparation for
upcoming classroom training,
kainees read and arìswer
questions about several articles
related to maltreatment definitaons
occuf rence, dynamics, effects,
services, and culturêf
considerations and make a

community vis¡t to a community
resource dealing with a

cultural/ethnic group different than
their own.

The objectives below are met by the act¡vitles of CORE 04 and
the classroom activities of CORE 05. Those marked with an
asterisk are pârtially met by the activities of CORE 04-

Trainees will:
1. *know the demographics of children and youth who hêve

been physically abused, sexually abused, emotionally
abused, physically neglected, and medically neglecled,
adjudicated as a status offender or juvenile offender.

2. *know the systemic nature of maltreatment, and the
inte¡personal and family dynamics associated with
maltreatment.

3. *know the connection between maltreatment and juvenile
offense.

4. *know tbe effects of physical abuse, sexuaì abuse, and
neglect on the child's physical and mental health and
family.

5. "know the effects of delinquent behavior on the ìndividual,
family, and community.

6. "understand ways in which culture impacts all aspects of
ch¡ld ¡earing.

7. know how intentional and unintent¡onal injuries may be
distinguished.

L know and be able to recognize the physical and behavioral
índicato¡s of maltreatment.

L know the cultural practices and med¡cal cond¡tions that
may be mistaken for or associated with maltreatment.

10. be able to objectively document physrcalevidence of
abuse.

1 1 . understand how the family functions as a system, and how
a change in any one part may affect all other parts.

12. understand the importance of attachment and the
formation of deep meaningful connections for all children
and youth.

13. understand the difficult¡es created for the ch¡ld and family
when attachments fail or are insecure and the importance
to the child of an eovrronment that nudures and sustains
attachments.

14. know and be able to apply the Department's policy about
sexuality and pregnancy.

15. understand the relafionship ofdomestic violence to chrld
maltreatment and the ways in which special¡sts can keep
themselves safe while working with families who exhibit
domest¡c violence situations.

l6 know the system of support services in domestic violence
situat¡ons.

'17. know the physical effect of alcohof and drugs on the brain,
and the implications of these effects for work¡ng w¡th
individuals who are addicted and for their treatment.

'18. be able to recogníze the effects of alcohol and drugs on
individual and family dynamics

19. know the êdditional dangers created by the use and
manufacture of methamphetamine and ways to recognize
and avoid these dangers.

20. know the types of services needed by childrerì who have
been mallreated.

2l know the types of prov¡ders who prov¡de services to
children who have been maltreated and how to make
effective refe¡rals to these providers.
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coRE 05

Mode:
Classroom

T¡me:
1.5 days / I
hours

Maltreatment 2 | Trainees discuss
what they have learned about
maltreatment in preparation for
class and gain additional
understanding and practice relâted
to recognizing and documentíng
abuse ând neglect, assessing
attachment and mental health
fâctors, substance abuse and ¡ts

dângers, and the recognition of
culturalfêctors

See objectives descdbed in CORE 04

coRE 06

Mode:
Classroom

T¡mê:
.5day/3hours

Traiôees will:
1. know the levels of med¡causurg¡cal and mental

health/s¡Jbstance abuse services.
2 know how to access seryices for wards wìth disabilú,es a¡d

for families experiencing domest¡c violence

Refe¡ral to Serv¡cês/Resources I
lTo promote safety, permanency,

and wellberng, trainees learn
about the referral process as it
relates to medicâl and treatment
seryices inc¡uding wards with
disabii¡lies and famrlies
experiencing domestic vrolence.

coRE 07

Mode:
Videotaped
Practice &
Símulation

T¡me:
2 daysl 12

hours

lnterv¡ew¡ng/lnterv¡ew¡ng
Ch¡ldren I

Trainees build communicat¡on
skills needed to work wrth chrldren
and fam¡lies by learning about the
process and structure of effect¡ve
interviewing. They participate in

multiple vìdeotaped sessions to
refine skills needed to accurately
gather and assess information
while work¡ng with families
th¡oughout the case management
process. They are also introduced
to the communication skills needed
to work w¡th and gather information
from ch¡ldren. Top¡cs include
building a relat¡onshÌp wilh the
chrld, chifd language development,
memory, and suggestibìlity.

Trainees w¡ll:

1. understand why proper interview¡ng skil¡s a¡e important for
developing relationships w¡th famrl¡es, gathering accurate
informêtion from them, and engagrng them rn the process
of change.

2. know the fundamental skills needed for effect¡ve
interviewing-

3. know the general st¡ucture and process of effective
interview¡ng.

4. know the areas in which they have ¡nterview strengths and
lhe areas where they need further work.

5. understand what to look for as they shadow specialists in
various interv¡ew s¡tuations.

6. understand the background and importance ofappropflate
interviewing with children.

7. recognize thei¡ potential impact on the child¡en they wifl
interview.

B. know the reason for the different parts of the standard
interview protocol.

9. recognize the usual patterns of commun¡cation between
children and adults.

10. know bas¡c ¡nformation about language development.
1 1 . understand the components of memory.
12. understand factors that contribute to suggestibrlity ¡n

children
'13. recognize the impact of conf¡rmatory bias on interviews

with children.
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Trainees willl
1. know the basic components of crit¡cal thinking as applled to

analysis of the case Process.
2 understand how critical thinking/case analysìs enhances

lhorough safety assessment, placement, and case
plann¡ng.

3 be âble to analyze personal assumptions and how these

assumptions affect how they gather, perceive, and assess

informât¡on

4. be able to describe how to orchestrate ¡nformation

gather¡ng ¡n a logicafmanner.
5. be aware of the signs of common ìssues that contrìbute to

maltreatment.
6. be able to formulate questions that are pertinent lo the

issue and deve¡opmentally appropriate.

coRE 08

Mode:
Classroom

T¡me:
2 days I 12

hours

Cr¡t¡cal Th¡nk¡ng ¡n Caso
Analysis lTrainees build critical
thinking skills needed for gatherìng

and analyzing necessary
information throughout the case
process. They wrlf learn the basics

of câse analysis in ordet to assess

safety, permanency, and well

berng- Trainees willalso learn to
âpply crit¡cêl thinking ¡n analyzing
informat¡on provided by other
professionals in mak¡ng ongoing

case decisions.
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Trainees will:
1 know the a¡ray of services available lo famil¡es and how to

determine if they are meeting the family's needs.
2. know the gúaranteed serv¡ces available to ind¡viduals and

families.
know about all of the Department and non-Department
persons who work w¡th families as part of â Family Team.
know the eligibility cr¡teria for lndependent Living Servic€s.
understand the different fundtng sources.
recogn,ze the ¡mportance of using lV-E services.
know about service Referrals and Service Authorizâtions
rncluding how to complete them.
know about pfacement servlces, including placement
change protocof.
recogñize the importance of locating the most permanent,
fam¡ly-like setting that meets the child's needs.
recognize their responsibllity to demonstrate reaso¡able
efforts.
know the roles and responsibilrties for referring children
and families to services and fesou¡ces.

ongoing assessment and serv¡ces wrll be approached in
the least intrusive manner possible.
priority will be given to providing reasonable opportunities
for parents to keep their families intact by utilizing all

appropriate serv¡ces avarlable.
14. families and children will receive appropr¡ate serv¡ces lo

address the identified safety threats and/or p¡esentÌng
problem, reduce risk of maftreatment or delinquency, and
provide opportunities for families and ch¡ldren to work
toward self-suff ic¡ency.

'1 5. the work at thìs phase will occur through a team effort on

the part of the Department, the community, and famìly.

Trainees will be able to:

16. monitor service plan development and implementation to
ensure that they target and address identified safety
threats and agreed uPon outcomes.

1 7. approve plac€ment decrsions based on the best interest of
the ch¡fd, Ieaslrestnctive setting, and closest proximity to
family or community.

18. continua¡ly evaluate the safety of children in oulof-home
placements.

'19. assure that the child's educalional, medica¡, and mental
health needs are met through services and placement

coRE 09

Mode:
Classroom

Time:
15day/9
hours

Referral to Serv¡ces/Resources 2

I Trainees return to the concepts of
formal and informal
seNices/resources and learn about
the array of services available to
children and families. Trainees
also learn aboLrt referrals to
servrceVresources des¡gned to
pfomote safety, permanency, and
well-be¡ng and to preserve,

strengthen and supporl
reunification of the fam¡¡y. Th¡s
íncludes placement ofthe child and
peÍmanency planning emphasizing
k¡nship care as a resource for
children involved with the chrld

welfare system, fV-E services as

they relate to oulof-home
placement of children, Interstate
Compact for the Placement of
Children (ICPC), lnterstate
Compacl for Juveniles (lCJ), and

lndependent Lrving Services.

Trainees will:
1. become familiar w¡th the varous in-home and oulof-home

services by name and descripfon of services

For Eastern Service Area and Southeast Service Area only:

2 learn lhe ev¡denced-based practice/prom¡sing practice

models p¡ovided by your seryice area's contracted
agencY(ies).

3. learn how to access ongoing case management services
through the Provider Referral Line.

coRE l0

Mode:
Home Office
Actívily:Areâ
Specifìc

Time:
.5day/3hours

Referra¡ to Serv¡ces/ Resources
3 I Trainees Iearn about the
various services that are provided

¡n the,r service afeas



Child W€lfare and Juven¡le Services (CW & JS)lra¡ning I Families Matter I Tra¡ning Overview

Trainees wilf;
1. know the major roles of Child and Family Services

Specialists (CFSSs) in rndial safety interyention
2. know that the Nebrâska Safety lntervention System (NSIS)

¡s the process used to assess and manage safety in the
chrldren and families who aÍe served by the Department.

3. understand the d¡fferenc€s between mallreatment, risk,
and safety.
know what present danger ¡s and be able to recogn¡ze it.

know what a protectìve action is and how to develop,
dôcument, and implement one.
know what information to collect to assess for ¡mpending
danger.
understand the safety factors that should be considered
when assessing safety.
know the safely threshold criteria.
know how to assess for the presence of safety threats.
know how to make the appropriate case status
determination.
understand the difference between safety plans and case
p¡ans.
know how to conduct a safety intervent¡on analysis.
know how to develop a safety Plan.
know how to judge the suitability of safety plan participants
¡ncluding non'cuslodial parent and eneûded famaly

4.
5.

6.

7.

B,

L
10.

11.

12.
13.
14

NSISì Assess¡ng and Manag¡ng
Safety I Trainees are introduced to

the concepts and steps in the
Nebraska Sâfety lntervention
System (NSIS). Topics include.
assessing and responding to
present danger at first contact,
assessing ¡mpend¡ng danger
through info.matìon gathering and
identifìcation of safety threats,
conducting a safety intervent¡on
a¡alys¡s to determine if a siluation
requires a child's removalfrom the

home, safety planning, ¿nd case

status determination. These steps

may bring children into care and wìll

inform the decision as to whether or
when children retum home.

coRE 1l

Mode:
Classroor¡

T¡me:
3 days / 18

hours

ln Worke. Safety: Trainees will know:

1. t¡ps for prevent¡ng threats to safety.
2. indicators of potentially dangerous situations
3. the various types of responses to safety threats (e g , de"

escêlation, leaving the scene, etc.) and when each is
appropriate.

4. when and where threats mlght be encountered and the
consequencês of failing to address them

ln The Mandt System@:

Trainees will
5. learn that people have a r¡ght to be treated with dignity and

respect.
6. learn that unmet needs can cause people to use behaviors

that can sometimes cause harm to others
7. ¡earn ways to interact with people so interactions do not

escalate into ¡ncidents.
better unde¡stand the importance in working as a leam
better understand the difference between emotions and
behaviors.
better understand how skess affects communication.
better understand the importance of positive

communication (verbal and non-verbal)
better understand the role of empathy ln communicat¡on
better understand the crisis cycle
be better able to build healthy relatjonships
be better able to demonstrate conflict resolution.
be better able to fespond in crisis situations.

9.

10.
11.

12.
13.
14.
15.
16.

Worker Safety and

The Mandt System @ | Worker
Safety: frainees learn about the
potentiâl human, non-human, and

environmental threats to their
safety during case management
and supervision. They also learn

aPproPriate strategìes for
preventing, .ecognizing, and
responding to worker safety
threats.

The Mandt System @: lrainees
acqui¡e fundamentaì knowledge
and skills related to bui¡ding

healthy relêtionships, building
healthy communication, and

build¡ng healthy confl rct resolution.

coRE 12

Mode:
Classroom

T¡mer
1.5 days / I
hours
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Tra¡nees wi¡J:
'1. know that there are special legal requìrements for

placement of children. who are Native Americên, born
outside of the US, or have dual cltizenship in the US and
another country.

2 know the basic mandate of the Multiethnic Placement Act
(MEPA) and the lnte¡ethnic Adoption Provisions (lE'AP)
regarding placement.

3. know the basic process for the placement of ch¡ldren out of
state (ICPC) and who to contact.

4 know lhe legal requirements regarding joínt placement of
or visitation between siblings.

5. know the legal requirement rega¡ding children's placement
and attendance at theír school of or¡gin
know the basic elements of a petition.
know the basic steps involved in opening a court case.
know what occurs prior to the admrudeny hea.¡ng and who
is involved.
know the typical process of the admildeny hearing and the
formal adjudicatìon hearing and who is involved.
know the basic faclors that dìffer for ch¡ld protection, slatus
offender, and juvenile offendei cases.
know the typ¡cal reporting and investigation process for
status offenders and juvenile otfenders and who is
involved.
know the types of behavior that constitute a stêtus offense.
know the basic decisions the county attorney must make
when presented with a juvenile offender.
know the burdens of proof for child protection, status
offense, and juvenile offense cases.
know the steps of the legaf process for ch¡ld protect¡on,

status offense, and law violatìon cases through
adjudìcat¡on.
know the basic conditions and process for emergency
custody and emergency detention.
know the basic process for court-ordered custody and
detention.
know lhe requ¡¡ements for reasonable efforts.
know the roles and responsíbilit¡es of Chjld and Famìly
Servìces Speciaiists (CFSSs), Family Permanency
Specialists (FPSS), and child and Family Outcome
N,lonitors (CFOMs) in the legal process.
know the basic roles and responsibilit¡es of law
enforcement and the county attorney ¡n the legal process.
be able to analyze case situations and determine what
parts of the law and pof¡cy apply to each situation
be able to respond to case sìluations with appropriate
remedial actions, ¡f necessary, to make sure the juvenile
court case is processed ¡n the êppropriate way.
know the steps for identifying and notifyrng parenls (custodlâl

and non-cus{odial).
undeÍstand the drfference between legal and putative falhers.

coRE 13

Mode:
Classroom

Time:
2 days I 12

hours

Juven¡le Court Process: Part I I

Tra¡nees acquire knowledge lo
help them prepare for and
participate in judicial proceedings

Topics ìnclude the Nebraska
juvenile coud process through
adjudrcation for child protectìon,

status offense, and law violatìon

cases.



Ch¡ld Welfare and luven¡le Serv¡ces (CW & JSllra¡n¡ng I tam¡l¡es Matter I Trâinlng Overv¡ew

Trainees will:
1- know how lo search for ¡nformation on various computer

systems and web sites (e.g , Central Reg¡stry, Child
Support, NDEN, sex offender registries, etc )

2. know where to look to find or confÌrm common pieces of
information, such as address, birth date, child support,
cf iminal f ecords, and social security numbers.

coRE l4

l\¡ode:
Home Office
Actlvrty: Self-
Study

Time:
.3 day /2 hours

Gathe¡ing and Corroborat¡ng
lnformat¡on I To support effect¡ve
case management and supervision
decision making, trainees learn
how to gather informat¡on and how

to access and search computer
systems and web sites that can
facrlitate this process.

T¡ainees w¡,1:

1. know what a child and Family Services Spec¡alists
(CFSSs), Family Permanency Specialists (FPSs), and
Child and Fami¡y outcome lronitors (CFoMs) should do to
prepare to testify rn court.

2. know what typically happens during an adjudrcation
hearing
know common legal terms related to test¡fying
know the types of evidence presented du.ing a hea¡ing
know recommended practices fol effective testifying
understand that there âre techniques that will assist the
CFS Specìalist in presenting accurate and credible
testimony in court.
understand how effective testimony supports the case
management goals of safety, permanehcy and well-being.
understand that how a worker presents h¡m or herself as a
representative of the Department has a direct impact on

the effectiveness of lhe test¡mony in court.
be able to testify in a credible manner, providing the court
with accurate and complete factual and opinion-based
evidence.
be able to recognize and effectively respond to typ¡cal
cross-examination techniques.
understand the process of anêlyzing available information
within the framework of the Juvenile Code.
understand the process of assessing available ìnformation
to decide what to include in a request to fi¡e memorandum
understand the proc€ss of consulting with conkactors and
others in the Department in order to provide information to
the county attorney needed to determine whether to file a
pet¡tion.
be able to anafyze and assess available information from
the family, contractors, and others in order to request the
county attorney to f¡le a petition allowing the necessary
infervention with chrldren and families.

coRE 15

Mode:
Classroom

T¡me:
.7 days I 4
hours

Test¡fy¡ng lechn¡qLres I Trainees
acquire knowledge to help them
prepa¡e for and ParticiPate in

judicial proceedings. fhey first
learn techn¡ques for providing

credibfe testimony in an

adjudication hearing, with
emphas¡s on accu¡ately and
completefy providing the results of
the initial safety assessment.
Trainees then prepare a request to

tile a petition, based on a
previously provided fact scenario
for a hypothetical abuse and
neglect case.



child Welfare ând Juvenile Services {CW & l5) Training I Fâm¡lies Matter I Tra¡ning Overv¡ew

lC. Spec¡al¡zed lntake Tra¡n¡ng

Specialized lntake training prepares a tra¡nee to become a CFS Specialist who can take responsibility for

intake cases. lt includes both clâssroom and practice ¡n the computer lab. The complete training track

includes Core train¡ng and the Specialized lntake unit. Trainees who will be assigned intake job dut¡es

can be promoted to CFS Special¡st on probat¡on after complet¡ng this training.

lD. Specialized lnit¡al Safety lntervention Training

Specialized lnitial Safety lntervent¡on train¡ng prepares workers to take respons¡b¡lìty for working with

families during the ¡nitiâl safety ¡ntervention phase of the work. Th¡s tra¡nìng builds on the more general

informat¡on about assessing and managing safety that ¡s presented in Core. It focuses on the worker's
role during ¡n¡t¡al sâfety intervent¡on as def¡ned by the Nebraska Safety Intervent¡on System (NSIS).

Trainees learn through reviewing case files, receiving information and feedback from tra¡ners and

tra¡nees, explor¡ng policy, work¡ng w¡th case data on N-FOCUS, and shadow¡ng experienced spec¡al¡sts

The complete tra¡ning track includes Core tra¡ning and Spec¡alized ln¡tial Safety lntervent¡on. Trâinees

who will be ass¡gned to in¡t¡al safety intervent¡on job duties can be promoted to CFS Special¡st on

probatìon after completing th¡s training.

Trainees will:
1. understand the intake process.

Trarnees w¡ll be able to:

2. take a referral.
3 ask the appropriate questions to gather the required

information.
4. make screen¡ng decisions and pr¡ority decisions.

INTK 01

Mode:
Computer Lab

Time:
3 days / 18

hours

Spec¡al¡zed lntake I Trainees
part¡cìpate in a specialized
trainÌng on the abuse/neglect
intake referral and acc€ptance
process. Topics include effective
data gathering, decision making,
screening, prior¡tization, and data
entry on
N-FOCUS.

Tra¡nees willl
1. be able to apply knowledge learned in NSIS: Assessing

and Managing Safety.
2. be able to write safety assessment domain narlatives.
3. be able to identify and justify safety threats.
4. be able to write a safety plan that controls the ¡dentified

safety threats emphasizing least restrictive measures
(e.9., extended famìly and informal resources).

tst 0l

Mode:
Home Office
Actrvity: Case
File Review

T¡me:

I day/6hours

lnitial Safety lntervention:
Practice I lTrainees continue to
learn about the Nebraska Safety
lnterventron System (NSIS) as
they review case file information
and then document pertinenl
¡nformation in the six assessment
domains, identify existrng safety
threats, and determine if the child
is safe.



Chlld Welfare and Juven¡le Serv¡ces (CW & JS)Tra¡n¡nB I Famllies Mãtter I Train¡ng Overv¡ew

There are no separate learning objectives for this day

classroom reporting exercise reinforces the learning

ob¡ectives ofthe Þrevious field day

tst 02

Mode:
Classroom

T¡me:

l day/6hours

ln¡tial Safety lntervention:
Pract¡ce l Feedback ITrainees
continue to learn about the
Nebraska Safety lntervention
System (NSIS)as they report on

the identifled safety threats in

their assigned cases and on their
determination of the child's
safety. They recerve feedback
from train¡ng staff and participate

¡n a question and answer session
about their decision-making
process.

Trainees w¡ll:

1 . know the major roles of Chìld and Family Services
Specialists (cFSSs) in initial safety intervention.

2. know DHHS policy related to the initial phases ofthe
Nebrâska Safety lntervention System

3. know how to document accurate rnformation in

appropriate doma¡ns as a foundation for safety
assessment and cåse Planning.

4 know how to make an appropriate c¿se status
determination.

5. know strategies for search¡ng for corroborating
evidenc€.

6. fearn techniques to use when interview¡ng children.

tsl 03

Mode:
Classroom

T¡me:

ldayl6hours

lnit¡al Safety lntervention:
NSIS Trainees leam about the
concepts, steps, and pol¡cy

associated w¡th implementing the
NSIS during the initial phases of
case management. Trainees
learn about techniques used ¡n

corroborating and documenting
evidenc€ in determining if
maltreatment has occurred.
Tra¡nees participate in a case
status determrnation activity to
pract¡ce assessing whether there
is credible evidence to support
the finding of child abuse or
neglect as defined by state
statule and Deparlment policy

Trainees also learn techniques
related to ¡nterviewing children.

tst 04

Mode:
Computer Lab

l¡me:
ldayl6hours

N.FOCUS: ln¡t¡al Safety
lntervention I Trainees acquire

knowledge and skills necessary
for N-FOCUS documentation of
case management during lnitial
Safety lntervention. Topics
include CFS program case
registration, case and person

detail, family relationships, safety
assessment, protective action,
safety plan, kinship nafiative,
intake flndings, ênd case closure

Trainees will be able tol
1. document NSIS ¡nformation tnto N-FOCUS.
2. proc€ss family relationsh¡ps usÌng the Expert System in

N-FOCUS.
3. tie an Ìntake to a CFS Program Case and enter

allegation findings in N-FOCUS.
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T¡arnees will:
1. knowthe local practices for conducting and

documenting an initial safety assessment
2. be able to recognize present danger.
3. be able to recognrze impending danger.

tst 05

Mode:
Home Offrce

Activities;
Shadowing &
Assignment

T¡me:
lday / 6 hours

ln¡tial Safety lntervent¡on:
Applicat¡on I Trarnees shadow
experienced specialists
conductìng initial safety
assessments. Tra¡nees review
the experience with the
specialists who use the lnrtial

Safety Assessment tool to
determine if the ch¡ld is safe and

if not, what ín-home or oulof-
home services (least restrictive
to mosl restrictive) need to be
provrded to the family. They then
enter appropriate documentation
on N-FOCUS under the guidance

of the specialisfs. This
shadowing experience is

supported by an assignment to
do a case analysis to determine
existence of present or
impendrng danger.

Trainees will be able to:
1. ask questions to gather in(ral safety assessment

infomation.
2. document initial safely assessment and safety plan

information ¡n N-FOCUS.

rsr 06

Mode:
Computer Lab

T¡me:
'1.5 days / I
hours

ln¡tial Safety lntervent¡on:
Pract¡ce 2 I Trainees practice

identifying present danger and

needed protective actions in a
hypothetical case. They
determ¡ne if a child ìs safe and
whether a situation requires a

child's removal from the home.
They then conduct a mock initial
safety assessment interview and

document the initial safety
interventron steps in N-FOCUS.
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lE. Specialized Ongo¡ng Safety lntervent¡on Tra¡n¡ng

Specialized Ongoing Safety lntervention training prepares workers to take respons¡bility for working with

famil¡es durìng the ongo¡ng safety ¡ntervent¡on phase ofthe work. Trainees learn about ongoing safety

intervention based on the Nebraska Safety Intervention System (NSIS) curriculum. They part¡c¡pate ¡n

discussion based on classroom lecture; role play in family team meetings and testify in simulated
hearings; develop case plans, court reports, and visitation plans; enter case data; pract¡ce wr¡ting

narrat¡ves; and exam¡ne case examples, The complete train¡ng track ¡ncludes Core and Specialized
Ongoing Safety lntervention train¡ng. Trainees who will be ass¡gned ongoing case management job duties

can be promoted to CFS Specialist on probation.

Prepar¡ng a Request to F¡le &
Testify¡ng in an Adjudicat¡on
Hearing I Trainees acquire
knowledge to help them prepare

for and parlicipate in judicial
proceedings. Trainees prepare a

request to fÌle a petil¡on, based
on a previously provided fact
scenario for a hypothetical abuse
and neglect case By
part¡cipating in a moc.k

adjud¡cation hearing, they
develop and refine their testifying
skills through practice, oÉl and

wrítten feedback, and
observalion of themselves on

video and of others as they
testify.

Trainees willi
1. know what a CFS Specialrsts (CFSSS), Family

Permanency Specialists (FPSs), and Child and Family
outcome lvonitors (CFOlvls) should do to prepare to
testify in court.

2. know what typically happens during an adjudicâtion
hear¡ng

3. know common legal terms related to testifying
4. know the types of evidenc€ presented during a hearing
5 know recommended pract¡ces for effective testifying
6. understand that there are technìques that will assist the

CFS Specialist in presenting accurate and cred¡ble
testimony in court

7. understand how effective testimony supports the case
management goals of safety, permanency and well-
being.

L understand that how a CFS Spec¡alist presents him or
herself as a rep¡esentative of the Department has a
dìrect impact on the eflectrveness of the testimony in
court.

9. be able to testify in a credibfe manner, providing the
court with accurate and complete factual and opinion-
based evidence.

10. be able to recognize and effectively respond to typical
cross-exam¡nation technrques.

'1 
1 . understand the process of analyzing available

infomation with¡n the framework of the Juvenile Code.
12. understand the process of âssessing avarlable

information to decide what to include in a request to Rle

memorandum (e.9., statements related to contrary to
the welfare, best ¡nterests, and reasonable or active
efforts).

13. understand the process of consulting with contractors
and others rn the Department in order to provide
¡nformation to the county attorney needed to determine
whether to file a petition.

'14. be able to analyze ând assess available informatron
from the family, contractors, and others in order to
request the county atlorney to file a petition allowing the
necessary intervention with chìldren and famil¡es.

rst07

Mode:
Videotaped
Practice &

Simulatìon

Time:
1.5 days / I
hours
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Trainees wiìl:
'1. know the roles and responsìbilities of Child and Family

Services Special¡sts (CFSSs), Family Permanency
Specialists (FPSs), and child and Family outcome
N¡onitors (CFOMS)as they relate 10 the ongoing phase
of case management.

2 understand the purpose and primary responsibílities of
ongoing safety lntervention.

3. knowwhat protective capacities are and wha{ they look
like.

4. know the purpose, objectives, and steps associaled
with each s{age of the protectrve capacity assessment
(prepa¡ation, introduction, discovery, and case
planning).

5 know how to documenl the protect,ve capacity
assessment and case plan.

6. know howto write outcomes, needs, and strategres.
7. understand what conditions for return are and how to

wr¡te them.
L know the standards and process for measuring case

plan progress-
9. know when reun¡fication should be considered and the

cr¡teria for making the decrsion.
know the process for reunifÌcation.
know DHHS policy related to the ongoing phases of lhe
Nebraska Safety lntervention System.
understand how to use the information provided by
other professionals to support effecttve decision
making.

ost 01

Mode:
Classroom

T¡me:

3.5 days / 21

hours

Ongoing Safety Intervent¡on I

Trainees continue learning about
the Nebraska Safety lntervention
System (NSIS) with specific
focus on the concepts, steps,
and policy associated with
implementing the NSIS dur¡ng

the ongoing phases of case
management and supervision.
Top¡cs include: introduction to
ongo¡ng safety intervent¡on, the
protective capacily assessment,
development and rmplementation
of the case plan, conditions for
return, continuing safety
management, measur¡ng
progress, permanency planning

¡ncluding us¡ng kinsh¡p care as a

resou rce for children involved
with the child weffare system,
and reun¡fication.

Trainees will:
1. apply the 12 values, beliefs, and principles of fam¡ly

centered pract¡c€ in the facilitation of family team
meetings.

2. know the roles and responsib¡lities of Child and Family
Services Specialists (CFSSS), Family Permanency
Specialists (FPSs), and Child and Family Outcome
[4on¡tors (CFO¡/s) as they relale to family team
meet¡ngs.
understand howto fac¡litate a family team meeting.
be able to effectively ialk with families about their
¡dentifìed safety concerns.
be able to work with families to identify outcomes,
needs, and strength-based strategies in order to
develop the case plan.
understand how to review and analyze family team
meetlng documentation.

ost 02

Mode:
Classroom

T¡me:
'1 day /6 hours

Fam¡ly Team Meet¡ng I

Trainees learn the role of a

facilitator on a famrly team.
ïopics include; elemenls of a
famrly team meeting,
expectations of a facilitator, the
facil¡tatofs role in assisting a

family team in developing
outcomes, needs, and strategies
to assure that the safety
concerns are addressed in the
case plan.



Ch¡ld welfare and Juvefl¡le serv¡ces (Cw & Js) Training I Famil¡es Matter I Tra¡nìng overu¡ew

lillË;¡!,,
Trainees wiJl:

1. know the roles and responsibìlities of Child and Famjly
Services Specialists (CFSSs), Family Permanency
Specialists (FPSs) and ch¡ld and Family outcome
Monitors (CFO[¡s) as they relate to the development of
the components of a court rePo¡t.

2. know the components of a court report.
3 know the components of a visitation/parenting time

plan.

ost 03

Mode:
Classroom

T¡me:

5day/3
hours

Court Report Components I

Trainees learn the basic
components of the court report
and the visitation/parenting time
plan as they develop case
management and supervision
skills

Trainees will be able to:
'1. document removals, placement, and changes ¡n

placemenl in N-FOCUS.
2. ass¡gn a contracted organization to the CFS case.
3 create a v¡sitat¡on plan in N-FOCUS.
4 rev¡ew ongoing case management progress regarding

the visitation plan in N-FOCUS.
5. create a protective capacity assessment, a case plan,

and a court report in N-FOCUS.
6. review case management progress regarding the c€se

plan and court report in N-FOCUS,
7. document cond¡tions for.eturn in N-FOCUS.
L document required contacts.

ost 04

Mode:
Computer Lab

T¡me:
2 days I 12

h ours

N-FOCUS: Ongo¡ng Safety
lntervent¡on I Trainees acquire
knowledge and skills necessary
for N-FOCUS documentation of
case management. Topìcs
include: removal and plac€ment

of a ch¡ld, visitation plan,

contracted o.ganization
assÌgnments, protect¡ve capacity
assessment, a case plan, and a
court report They learn howto
enter conditions for return and
required contacts in N-FOCUS.

Trainees wi¡l be able lo:
1. explain the roles and responsibilit¡es of Ch¡ld and

Family Servìces Special¡sts (CFSSS), Family
Permanency Specialists (FPSs), and Child and Family
Outcome ¡,4onitors (CFOMS) as they relate to the
ongoing phase ol case management.

2. complete a Conditions for Return.
3. complete a Protect¡ve capacity Assessment.
4. comple{e outcomes, needs and strategies.
5 recommend permanency objective(s) for lhe child(ren)

ost 05

Mode:
Computer Lab

T¡me:

I day 16
hou rs

Ongo¡ng Safety lntervent¡on:
Practice I I Trainees will use the
family centered practice process

to complete condit¡ons for return,
protective câpacity assessment
and identify outcomes and
needs, and strategies while
working with a hypothetical
fam ily.
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Trainees will:
'1. understand the drfferences among the legal proc€sses

for child protection, status offense, and law vioìator
cases from adjudicatìon through case closure.

2. understand the juvenile court process from adjudication
through c.ase closure, including how the child and
Family Servrces Specialists (CFSSS), Family
Pemanency Specialists (FPSs), and Ch{ld and Family
Outcome Monitors (CFOMS) relate so lhat they can
always know where a case ¡s in the proc€ss, what
should have been done before and what needs to be
done next and when.

3. understand how the Juvenile Court process fils with the
case planning process, and how the Child and Family
Seryices Spec¡alists (CFSSs) relates to the Family
Permanency Specialists (FPSs)to assure they both
carry out their responsibilities.

4. understand the importance of accurate assessment in

both the case planning process and the court process.

5. be able to document a protective capac¡ty assessment
in compliance with family centered practice and polìcy.

6. understand the need to review and express stmtegies
so thal complianc€ with the cáse plan leads to progress
toward the permanency object¡ve.

7. be able to prepare a case plan and court report which
incorporate the values, pr¡nciples, and beliefs of family
centered practic€, comply w¡th statute and policy and, if
followed, result in achieving permanency.

B. be able to document a case plan and court repod using
the N-FOCUS system.

L be able to work collaboratively to create a case plan
and court report relect¡ng family centered practice

10. understand how to aniculate the cáse plan so it is clear,
precise, and understandable.

1 L be able to demonstrate/articulate why a case plan and

court report submitied to the court should be upheld
and ordered by the court

'12. Demonstrate an abifity to articulate the Juven¡le Court
process to a parent in a simulated settrng.

13. Understand how to develop and present primary and
concurrent permanency plan in the Coud Report.

14. Understand how to develop visitation plans to promote
reunifìcation.

osr 06

Mode:
Classroom &
Computer Lab

Time:
4 days I 24
hou rs

Juven¡le Court Process; Part l¡

& Developing and Advocat¡ng
for the case PIan, Court
Report, and V¡s¡tat¡on Plan I

Trainees learn the steps of the
juvenlle court process beginnrng
after adjudication through case
closure for ch¡ld protectron,

status offense, and law vrolation
cases They learn how the
process of case management
and their interaction with

contractors and otherc ¡n the
system fìt with the legal process.

ln prepêration lor participation ín

the dispositional phase of a
judicial ch¡ld protection case,
trainees prepare a Protect¡ve
Capacity Assessment and a c€se
plan and court report ¡n a mock
court-adjudicated case, based on

their respons¡bilities to work
alone or with contractols in the

coordinated development of the

case plan and courl report.
Trainees leam how to integrate
the câse planning process wilh
court report¡ng and wjth
preparation of a visitation plan for
a fam¡ly. ln preparation for mock

d¡spos¡tion, review, and
permanency heêrings, trainees
review the content and purpose

of a case plan and court repol.
Trainees work to understand the
importance of working with
contractors in order to choose

appropriate servíces based on

the adjud¡cation order and the¡r
relation to specific strengths and
needs of famil¡es.
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Trainees wil¡:

1. understand that there are techniques that will assist the
worker in p¡esenting accurate and credible testimony ìn
court.

2. understand that credible and accurate testimony results
in appropriate disposition.

3. understand howto communicate effectively both orally
and in wrìting with contractors and other professionafs
in the court system.

4. understand how to coordinate their testimony w¡th the
contractor and be able to credibly defend a case
plan/court repo¡t c¡ntested by other parties.

5. understand how to read court orders and the
¡mportance of obeying court orders

6 understand how to prepare for a dispositional hearing,
help the contractor prepare, and know how to defend a
case plan in contested drsposition heaÛngs.

7. understand how to effectively assess avatlable
information within the framework of an adjudicâlion
order to work with the contractor in order to develop a
case plan/court report.

L understand the dynamic nature of the cáse process and
how to respond to changing family dynam¡cs w¡thin the
framework of a disposition order.

L be able to respond to changing family dynamics within
the framework of a disposition order in a manner
reflecting family centered practice's values, beliefs, and
principles and which seeks to ach¡eve the safety,
permanency, and well-berng of a child or children.

10. be able to collaborat¡vely (w¡th otherlrainees and with a
Field Training Spec¡alist role-playing a Superyisor or a
contractor) create and defend an amended case plan in

response to changes in family circumstances in the
mock case.

ost 07

Mode:
Videotaped
Practice &

Simulation

T¡me:

lday/6hours

Testify¡ng in a Dispos¡tion,
Rev¡ew, and Permanency
Hearing I By participating in

mock hearings, trainees learn
lechniques for providing credible
testimony in disposition, review,
and permanency hearings, with
emphasis on testifyìng as an

expert. They develop and refine
their testrfying skills through
practice, oral and written
feedback, and observation of
lhemselves on videotape and of
others as they testify.

ost 08

Mode;
Classroom

T¡me:

.5 day l3
hours

Ongoing Safety lntervention:
Pract¡ce 2 | Trainees review
examples of protective capacity
assessments, case plans, and a

court report to be able to
determine those that have been
written well and those that need
to be improved. Trainees discuss
needed improvements to
address safety, permanency, and
well-being.

Trainees will be able toi
1- determine ifprotective capacity assessments, case

plans, and court reporls are wellwritten.
2. critically analyze how protective câpac¡ty assessments,

case plans, and court reports address safety threats to
achieve defined outcomes.
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lF. Specialized Juven¡le Serv¡ces Train¡ng

Specialized Juvenile Services trâining prepares a worker to take respons¡bility for supervising committed
juvenile offenders. In this ha¡ning, case management procedures (including use ofthe Youth Level of
Service/Case Management lnventory [YLS/C[/l]) are taught. Tra¡nees learn through pre-reads, classroom
part¡cipation, and tours of the YRTCs. Spec¡alized Juvenile Serv¡ces ¡s scheduled for completion within
app¡-oximately two weeks of the conclusion of Specialized Ongo¡ng Safety lntervention. ln th¡s track,
kâ¡nees who w¡ll be assigned juvenile services job duties can be promoted to Juvenile Service Offìcer on
probation after complet¡ng Core t¡a¡n¡ng, Spec¡alized Ongoing Safety lntervention tra¡ning, and
Specialized Juvenile Services training.

ost 09

Mode:
Classroom

T¡me:

.5day/3
hours

Case Closure I Trainees learn
how to carry out final case
management and superv¡sion
responsib¡lities, w¡th a focus on
when and how lo close a case
based on lhe resolution of the
issues that brought the
child/youth to the attention of the
Department and the achievemenl
of case plan outcomes.

Trainees will:

1. explain the roles and responsibilities of Child and
Family Services Specialists (CFSSS), Family
Permanency Special¡sts (FPSs), and Ch¡ld and Famlly
Outcome Monitors (CFOI\,4s) as they relate to case
closure.

2- understand that case closure occuß for all
adjudications.

3. know there are two types of case Çlosure.
4- undersland the c€se transfer process.
5. know who is involved in the case closure decision

making process.

6. know the câse manâgement activities for case closure.
7. know the 15 case closure determination$.
8. know the role of the Safety Assessment in case closure.
L understand the process for case closure of a 3a case.
10. understand the process for discharge of a Juvenile or

Siatus Oflense case.
'11- understand the need to make referrals priorto

discharge.
12. know\44ìat information and property rs available upon

case closure
13. know what needs to be documented before a case can

be cfose.
14 know file retent¡on guidefjnes.

15. know the process for sealing records.
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JS 01

Mode:

Home Office
Aclivity. Pre-
Reads

Time:
5day/3
hours

Juvenile Serv¡ces I JTrainees
complete readings in preparation
for JS classroom training and

observe current JSOs as they
carry out c€se management and
supervision ol juvenile offenders.

There are no separate lea¡ning objectives for this day
JS 02

JS 02

Mode:
Classroom

Time:
5.5 days / 33
hours

Juvenile Serv¡ces 2 lTrainees
learn how to supervrse juvenile
offenders in accordanc€ with
polrcy, procedure, and best
practice guidelines. Top¡cs
incfude case management
procedures (including use ofthe
Youth Level of Service/Case
Management lnventory),
specialized services and
placements, and specia¡¡zed
h¡gh-stakes intervent¡ons for
juvenile offenders.

l\4odule 1 - Court and Legal Process. Trainees will:
1 know which individuals hold decision making authorily

in the juvenile justice system
2. know the charging options available to the county

attorney when a youth has committed a law violat¡on
3. know the meaning of an adjudication, what happens at

an adjudicátion hearing, and which statutes provjde the
bas¡s for an adjudication of a juvenile offender.

4. know about the pre-d¡spositional evaluation services
that are offered through DHHS-OJS and probation.

5. know the meaning of a dìsposÌt¡on, what happens at a
disposit¡on hearing, and the main disposrtional options
for youths adjudic€ted as juvenile offenders.

6. know the meaning of an initial level ol lreatment and the
three initial levels of treatment that a judge may order.

7 know which youths are subject to review heaflngs by
the cÐmmitting court.

Module 2 - Case ¡/anagement Proc€ss. Trainees will:
8 know how the early case management steps for

juvenile offenders compare to those for other
adjudicâted populations.

9. know the types of tasks that the worker must complete
during the early phases of case management with
juvenife offenders.

10. know the basic sequence/order in which early case
management responsib¡lities must be completed.

¡.,lodule 3 - lnrtial Document Review. Trainees will
11. know the purpose of the document review, wh¡ch

documents are included in the review, time frames, and
tasks associated with the initial document review.

12. be able to interpret the information in an adjudication
order and d¡sposition order.

'13. be able to interpret the informalion in the
Comprehensive Child and Adolescent Assessmenl
(CCAA) report.

14. know how to interpret basic clinical informalion such as
standardized lest scores, pe¡centi¡e ranks, and the five
axes of the D¡agnostic and Statist¡cal ¡ilanual (DS[Í).

15. know how to review and inteçret the information in the
YLS/Clvll and the lnit¡al Classificatron Form
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JS 02
continued

Mode:
Classroom

Time:
5.5 days / 33
hours

Juvenile Se¡v¡ces 2 l continued Module 4 - Orientation to Rules and Expectations. Trainees
will:

16. know the purpose ofthe rules orientalion, indiv¡duals
rnvolved, tìmes frames, and tasks associated with the
orientation.

17. knowthe complementary responsibillt¡es ofthe worker.
18. knowthe DHHS-OJS forms (eg.,lhe Cond¡t¡ons of

L/berfy)that present the rules and expectations for
juvenile offenders and the¡r families.

19 know the order of priority for introducing the forms.

be able to exp¡ain each of the forms to ass¡gned youths

and families and provide a clear rationale for the rules

and expectations found in them.

l\¡odule 5 - Services. Trainees wil¡:

20. knowthe services made available specifÌcally for
juvenile offenders (i.e., e¡ectron¡c monttor¡ng, tracker
serv¡ces, and drug testing).

21. know the intended purpose and elig¡bil¡ty guidelines for
each of the services.

Module 6 - Drug Screenìng. Trainees wifli

22 know the purpose of drug screen¡ng.
23. know the complementary responsibilities of the worker

for drug screenrng.
24. know the d¡fference between prel¡minary and

confìrmatory urinalysis testíng.
25. know the types of situations rn which the worker is

authorized to conduct ur¡nalysis testing.
26- know when and how to obtain urine samples from

Youths.
27. know how to conduct ur¡nalysis tests using the

Department's preliminary ur¡nalysis equipment.

l\¡odule 7 - YRTC Programs. Tra¡nees w¡ll:

28 knowthe purpose ofthe YRTCS and the legal
processes that result in placement.

29. know the programs and serv¡c€s that are
provided/offered at the YRTCS.

30. know the complementary respons¡bil¡ties of the worker
in .egard to ¡nst¡tutionally-assigned youths.

31. know howto properly carry out institutional visits.
32. know how to appropriately commun¡cate with the staff

and residents ofthe YRTCS.
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JS 02
continued

Mode:
Classroom

T¡me:

5.5 days / 33
hou rs

Juvenile Serv¡ces 2 l continued Module 8 - Behavior ¡,4anagement Trarnees will:
33 know the goals and phrlosophy of the Department in

regard to behavior management
know the complemenlary responsibilities of the worker.
know the range of normal adolesc€nt behavior and how
to distinguish normal adolescent behavior from
delinquent behavior.
know the case management practices that can help to
prevent or reduce the occurrence of behavior
management Prob¡ems.
know the principles ol effective monitoing.
know the meaning of sanctions and rewards; know
acceptable lypes of sanctions and rewards that can be
used with juvenile offenders.
know the types of interventions that cannot be used
with youths.

34.

35.

36.

37.
38.

39.

Module 9 - Search and Seizure. Trainees will:

40. know the purposes served by search and seizure.
41. know the types of searches that can be done.
42 know the types of ¡tems and materials that may be

declared to be contraband.
43. know howto collaborate with others involved in the

process.
44. know the legal basis for conducting searches.
45 know how to reduce the intrus¡veness of search

procedu res.
46. know how to appropr¡ately conduct both person and

properly searches.
47. be able to appropr¡ately conduct both person and

property searches.
48. know the options available to the FPS and/or JSO for

proper d¡spos¡tion of contraband items.

¡,4odule '10 - Apprehens¡on and Detenlion. Trainees w¡ll:

49. know the purpose of apprehension.
50. know how to coilaborate with olhers invofved ¡n the

process.
5r. know the legal basis upon which aworkermay take a

juvenife offender ¡nto custody.
52. know how to carry out a supervisory consultation pr¡or

to a decision to apprehend a youth.
53. know how to appropriately identify backup in

apprehension situatìons.
54. know the steps involved in conducting apprehension

and detentron
55. know how to place a youth in detent¡on, inciuding use of

the Detainer form.
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JS 02

continued

Mode:
Classroom

Time:
5.5 days / 33
hours

Juvenile Services 2 l continued N¡oduie 11 - Use of lvlechanical Restra¡nts. Trainees will:
56 know the purpose for using restraints and the

Department s philosophy aboJt their Lrse.

57. know how to appropriately apply a full set of mechanical
restraints.

58 be abie to appropr¡ately apply a full set of mechanical
restraints.

59. know howto cope wth common issues/problems that
may arise in using mechanical restraints.

Moduìe 12 - Abscond Procedures. Tra¡nees will
60. know the purpose for carrying out abscond procedures
61. know how to collaborate with others involved in the

process.
62. know the legal basis for making efforts to regain

custody of youths who have absconded.
63. know howto identify a true abscond situation from a

situatron ¡n wh¡ch a youth ìs be¡ng unaccountable for
his/her whereabouts.

64. know the steps to take when a youth is determined to
be a true absconder.

65. know the steps to take when an absconder ¡s ¡ocâted

Module 13 - Administrat¡ve Heanngs. Trainees w¡ll:

66. know the due process guidel¡nes associated wìth the
adminislrative hearings.

67. know how to collaborate with others invofved in the
process.

68. know the purposes associated with each type of
administrat¡ve heaíng.

69 know what the FPS and/or JSO must do to prepare for
each type of administrat¡ve hearing.

70. know what the ÊPS and/or JSO must do to
testify/participate ¡n each type of adminrstralive hearrng

7l know what the FPS and/or JSO must do to folfow up
after each type of administralive hearing.

lvlodu¡e 14 - Youth Level of Serv¡ce/Case lVanagement
lnventory (YLS/CN¡l). Trainees will:
72. know when and how the YLS/C|VI| is utifized in the case

management process, including the case planning and
reclassilìcat¡on processes

73. know the rat¡onale for and history of using standardized
risks and needs assessments.

74. know how to collaborate with others involved in the
process.

75. know the eight sections and 42 rtems of the YLS/C¡/|.
76. know the questions that are used to gather informalion

relevant to the YLS/CMl.
77. know the scoring guidelines for each of the items in the

YLS/CMI.
78. be abfe to apÞropr¡atelv score a YLS/CI\¡l interview.
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lG. Specialized Adopt¡on Training

Speciâl¡zed Adopt¡on train¡ng prepares â worker to take responsibility for adopt¡on cases. lt is scheduled
for completion approxìmately one week after the conclusion of Special¡zed Juvenile Services training. ln

this track, trainees who will be assigned adoption duties can be promoted to CFS Spec¡alist on probation

after completing Core train¡ng, Spec¡alized Ongoing Safety lntervent¡on training, and the three-day
Specialized Adopt¡on sequence. The ADP 01 unit is highly recommended for all ongo¡ng workers who
may be preparing children or families for adoption.

ADP OI

Mod6:
Cfassroom

T¡me:

1.5 dâys / 9
hours

Prepar¡ng for Adoption I

Trainees leam about the
fundamentals and dynamics of
adoption as they relate to each
person involved in the adoption
process Topics include
preparing the child and family for
placement; the case
management supervision
responsrbilitres of the adoption
worker; and the process and
procedures necessary to make
adoptive placement decìs¡ons.

Trainees will:
1. know the roles of Child and Family Servìces Specialists

(CFSSS), Family Permanency Specialists (FPSs), and
Ch¡ld and Family Outcome Monito¡s (CFOMS)as they
relate to preparation for adoption.

2. be able to apply the¡r knowledge and understanding of
adoption dynamics when wo¡k¡ng w¡th children and
famìlies preparing for adoption.

3. be able to explain the adoption process and their role in

this process.
4 know how to work w¡th the team to arr¡ve at appropriate

adoptive placement decis¡ons
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Trainees will be able tol

1 know the roles and responsibilities of Child and Famìly
Services Special¡sts (CFSSs), l- amily Permanency
Specialists (FPSs), and Child and Family Outcome
Monitors (CFON¡s) as they relate to adopt¡on

2. explarn the adoption process and their role in this
proc€ss.

3 ídentify the procedures and complete the
documenlalion needed to locate appropriate adoptlve
placements (including use ol adoption exchanges),
make an adoptrve placement, and complete steps
necessary for fÌnalization.

4. dìscuss openness in adoption and their rofe in
developing open adopt¡on agreements.

5. understand if a child is eligible for subsÌdy and their role

in prov¡ding and/or complet¡ng the appropriate
documentation and steps necessary to develop a
subsidy agreement.

6. identify the documentat¡on necessary to finalize an
adoption based on each child's circumstances and
drstingu¡sh what documentat¡on needs to be ¡ncluded in

the Adoption Packet wh¡ch will be sent by DHHS to the
adoptive parent(s)' attorney to finalize the adoption.

ADP 02

Mode:

Classroom

Time:
1 day /6 hours

Spec¡al¡zed Adoption I

Trainees learn about the case
management and post-
placement supervision
responsibilities of the adoption
worker. Trainees understand the
process and Procedures
necessary to use the adoPlion

exchanges, make an adoptive
plac€ment, detem¡ne eligibility
for subsidy and develop subsidy
agreements, discuss openness,

and fnalize adoptions.
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f *"0"¡*á r"-s"-;;* r*¡'riñf
Required ln-Serv¡ce training covers advanced topics identif¡ed as needed by all workers after receiving

case management responsìb¡lities. Trainees are assigned pre-readings, participate in classroom

discuss¡ons, review case files, and tour facilit¡ês. This required train¡ng must be scheduled with¡n the first
year of employment. The Department recommends that workers have coverage for the¡r caseloâds while

they are in training.

Trainees will:
'1. understand the drfferences between the chrld protection

trackng system and the Central Register.
2. understand and be able to recognize instances when

workers and contractors c€n be in danger of creating
liability for themselves and the Department.

3 understand legal ramifÌcationsofterminationofparental
rights.

4. recognize the roles and responsibil¡tres of both workers
and contractors in complying with the Indian Child
Welfare Act (ICWA) in achieving permanency, and
knowing how the activ¡ties ofworkers and the
contractors make compliance possible.

5. understand how Ch¡ld Welfare and Juvenile Services
practic€ is impacted by legal requirements for
reasonable efforts, Central Register, confidentiality,
ICWA, and adoption.

6. understand the drstinction between a legal father and
putative father.

7. understand the process of notifying a legal or putative
father in the Juvenile Courl and as required by DHHS
policy.

8. understand the dist¡nction between Lega' GuardianshÌp
and Adoption as a permanency plan for state wards.

9. demonstrate how to articulate the DHHS permanency
pfan ofAdoption or Legal Guardianship to the Court and
parties involved in the juvenife case.

10. understand DHHS and the Juvenile Court requirements
to complete a relrnquishment.

t'1. understand legal ram¡lìcations between termination of
parental r¡ghts and a voluntary relinquishment.

12 understand the statutory ramificatìons ¡nvolved in a
Legal Guardianship versus Adoption.

DHHS trainees willl
13. understand concepts of lrability and ¡ndemnifcation.

RIS OI

Modei
Classroom

Time:
2 days I 12

hours

Legal Case Management
Respons¡bil¡ties I Tratnees
learn about legal case
management responsibilities and
how to assure that they carry out
their assigned duties. The topics
discussed include working with
Native Amer¡can families
pursuant to principles of law and
family-centered practice,
practical applicat¡ons of
confi dentiaf ity, and expungement
from the Central Register.
Trainees learn the detailed
dislinct¡ons between Adoption
and Guardianship as each
relates to the goafs of safety,
permanency, and well-being.

For DHHS trainees, there ¡s

discussion of and prâctical
considerations of case
management and worker liability.
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RIS 02

Mode:
Home Offtce
Activities: Pre-
Read, Visit, &
Review

Time:
.5day/3
hou rs

Development, D¡sab¡l¡ty, and
Special Education I lln
preparation fo¡ upcomfng
classroom train¡ng, trainees read
informatron about developmental
milestones and the Denver
Development Screening Test
Scoresheet and review the
lndiv¡duahzed Education
Program (lEP) or lndividualized
Family Service Plan (IFSP) and
file information for a child who is
in spec¡al education

The foflowing objectives are met by the activities of RIS 02
and the classroom activities of RIS 03. Those marked with
an aster¡sk are parlially met by the aclivities of RIS 02.

The trainees will.
1. understand the ways in wh¡ch a chìld wjth special needs

and the systems of care for the child (includrng special
education) can ¡mpact a family ¡n both positive and
negalive ways.

2. * know the special education regulations contained in
Rule 51 and the importance and methods of advocating
for chifdren who are rec€lving special education
serv¡ces.

3. know the aspects of the Department's policy and
guidebooks as they relate to working and
communicating with schools and planning for a child's
education.

4. 'know the CAPTA rules requiring referral to the Early
Development Network serv¡ce for all children unde¡
three years of age who have been abused or neglected,
and how these referrals are made.

5. know the gross motor, fìne motor, and language
development m¡lestones for chifdren from birth to age
s¡x and be able to use reference materials to recognize
when children may need further evaluation of thei.
developmental progress.

6. * know the most important consideratrons when dealing
with commonly encountered phys¡cal and mental health
conditions and how to effectively find additronal
¡nformat¡on when needed.

Rts 03

Mode:
Classroom

Time:
'1 day / 6 hours

Development, Disabil¡ty, and
Spec¡al Educat¡on 2 | Trainees
learn more about the most
common condrtions lhat qual¡fy

children for speciaf education,
explore the special education
regufatrons, and learn advocacy
techniques for children. They
participâte in an interactive
development activity thaf
reinforces early rec¡gnition of
special education needs and
lrsten to a panel of parents
present a family centered view of
special educat¡on.

See objeciives described in RIS 02.
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The following objectives are met by the aclivities of RIS 04
and the classroom act¡vities of RIS 05. Those marked w¡th
an asterisk are partrally met by the actìvitres of RIS 04.

The trainees will:
1. *know the characteristics and understand the effective

management of normal devefopmental stages that may
put chiidren at increased risk including cryìng,
exploratory behavior, toilet training, discipline,
development of attent¡on, differences in Iearning styles,
and adolescence.

2. understand their attitudes about the proper pface of
corporal punishment ¡n child rearing and know what
experl organizatrons and research say on the subject.

3 know the concept of evidence-based mental health
treatment and the treatments that currently have the
strongest evidence of effectiveness-

4. understand lhe requirements for successful treatmenl of
addiction.

5. *know the most important considerations working with
children takng each class of commonly prescribed
psychotropic medications.

6. *know the importance of obtain¡ng regular, objective
¡nformation about the effects and side effects of
medication, and methods for object¡vely obtain¡ng this
information and professionally communicating ¡t to the
prescribing physicians.

7. 'know the resources available for helprng lndividuals
affec-ted by domest¡c violenc€ and substance abuse
and the importance of working collaboratively wlth these
resources.

8. .recognize the services that are pa¡d for from l\¡edicaid
fund¡ng and that need l\lagellan authorizatron for
access.

9. *be able to work effectively w(h Magellan and the
providers to access mental health and substance abuse
services for the families they are serving.

fo. .be able to initiate the process to resolve
disagreements with treatment prov¡ders.

Rts 04

Mode:
Home Office
Activities Pre-
Read, Rev¡ew,

& Listing

T¡me:

l day/6hours

Support¡ng Mental and
Physical Health 1 lln
preparation for uPcoming
classroom training, trainees read
informat¡on about managrng
diff¡cult developmental stages
(colic, toilet traininq, behavio¡
problems, and adolesc€nce) that
may lead to mental health
difficulties and/or maltreatment.
ln addition, trainees review
rnfomation about treatment of
mental heaÍth problems and
abstract a case f¡le of a child
receiving complicated
psychopharmacology.
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RIS 05

Mode;
Class¡oom

Time;
1 day /6 hours

Support¡ng Mental and
Phys¡cal Health 2 I Tralnees
apply the¡r knowledge of drfflcult
developmental stages that can
lead to mental health problems to
case studies and identify ways to
support fam¡lies dur¡ng these
t¡mes. ln addit¡on, trainees
review what they have learned
about mental heallh
interventions, substance abuse
treatment, and
psychopharmacology and learn
strateg¡es for effective case
management of children
receiving complicated medication
treatment.

See objectrves described in RIS 04

RIS 06

Mode:
Classroom

Time:
.5day/3
hou rs

Referral to Sery¡ces/Resources
4 I Traìnees learn about the
services and the compfexities ol
lvledicaid services in order to
more effectively refer to services
and manage case plans for
children with complex mental
health needs and famil¡es with
substance abuse. Trainees w¡ll

also leam addit¡onal ways to
manage difficuft cases involving
families exper¡encing domestic
violence.

Trâinees w¡ll:

1. recognize the services that are paid for from l\4edicaid
funding and that need Magellan authorization for
access.

2. be able to work effectively with l\¡agellan and the
providers to access mental health and substance abuse
servrces for the families they are serving

3. be able to initrate the process to resolve disagreements
wrth treatment prov¡ders

4. be able to work effect¡vely wilh famrlies experiencing
domest¡c violence.



ATTACHMENT B TO AMENDMENT ONE

CCFL Contract Training plan
October, zOLl _ September, 2013

l. New Worker Trainins
Defined in Appendix 1: Tra¡ning overview, )une,2oLL, and Appendix 2: the Trans¡tion to the
Structured Decis¡on Making@ (SDM) Model, Ju ly,2OL1..

A. SESA/ESA

A. Provide New worker Training using the cw & JS New worker Trainins r Famiries
Matter vers¡Õn r. curricurum and the Transition to the structur"d oe.i.ion M.king.
(sDM) Moder (fierd-based training) to aI designated cFS stafl NFC and KVC staff.8. ln collaborat¡on w¡th the ESA, sESA and HRD and KVC and NFC (Chartered Train¡ng
work Group), trans¡tion the new worker training to NFC and KVC before Aprir 1,
2012.

c collaborate with the Department to incorporate the structured Decision Making and
clinicaf lnterviewing in Child Welfare curriculum ¡nto tra¡n¡ng for lnitial Assessment
staff, to be completed by January 31,,2OJ-2.

D. ln collaboration with designated Department staff and after compreting the training
of tra¡ners, provide the training for designated Department staff to prepare for sDM
implementat¡on by January'J-, 2O!2.

E Collaborate with the Department to deverop a curricurum for the chirdren and
Family Outcome Mon¡tors (CFOM), eual¡ty Assurance (eA) and Resource
Development (RD) group (name yet to be determined)

a. CFOM curriculum developed by February 29,2OIZ.
b. Work with the assigned Department CFOM expert for the curriculum

development starting Novemb er I, ZOI1.
c. within three months of the Department defining the rore of QA staff, work

with an ass¡gned Department expert to develop curriculum.
d. within three months of the Department defining the rore of RD staff, work

w¡th an assigned Department expert to develop curriculum.
F. Deliver training to the CFOM, eA and RD staff within one month following the

completion of the respective curricula.
a. Work with any assigned Department experts for the train¡ng del¡very.
b. TrainingforCFOM staff wifl begin by April I, ZaIZ

B. WSA/CSA/NSA
1. Provide the New Worker Training us¡ng the CW & JS New Worker Tra¡ning I Families

Matter version 1 curricurum to aI designated p.opru fo' th"i.ti* .*ìiáãl *iod.

s;Paulette/ccfVcontract 2011-2012/ccFL contrâcr Tratnin6 eran oa-sept :ottìiosz-ãIill



IAPPENDIX 2 to ATTACHMENT B OF AMENDMENT ONEI

Child Welfare & Juvenile Services (CW & JS) Training I Families Matter
New Worker Training Plan

Transition to the Structured Decision Making@ (SDM) Model
ESA and SESA Child & Family Services (CFS) Specialist Trainees

Start¡ng luly L,2OlI

The decision has been made to begin using the Structured Decision Makìng@ model in

the ESA and SESA ¡n concert wìth the lead Contractors. Becâuse of this, changes are

being made to the CW & JS Training I Families Matter for new workers. The ESA and

SESA Child & Family Services (CFS) Specialist trainees and new Family Permanency

Specialists (FPSs) entering training now have an expedited training experience in order
to prepare them to be ready to work with families more quickly and to rece¡ve the
Structured Decision Making@ Train¡ng w¡th the¡r work teams. To meet the changing

need, the following requirements for training have been agreed upon:

Core Training is delivered statewide for all CFS Specialist trainees. To allow for the
unique quest¡ons and answers about the slm¡larities and differences between the
Nebraska Safety lntervention System (NSIS) and the SDM model by service area, one

unit (CORE 11 | NSIS: Assessing and Managing Safety) was divided into two trâlning
sessions, one for the ESA ând SESA and another for the WSA, NSA, and CSA. This

impacts the trainees ¡n 2011groups that started May, July and August.

As the Structured Decision Making@ model is trained in the ESA and SESA, it will be

incorporated into new worker training and adjustments will be made to Core Train¡ng.

Field-Based Trainine replaces Specialized lnltial Safety lntervention training and

Ongoing Safety lntervent¡on training. lt is anticipated this field-based training will take
30-45 working days depending on the amount of work needed by the assigned families.

Requ¡rements of the Field Based Training are:

2.

L. Families are assigned to each trainee. Each traìnee works with his or her assigned

Field Trainìng Specialists (FTS) under close supervision by the supervisor and with
support from the mentor. Trainees may work with more than one family as time
allows, but may have no more than 4 families. Tra¡nees always have their FTSS,

supervisors, or mentors w¡th them during work w¡th the families or courts

An initial meet¡ng is held with the trainee, superv¡sor, mentor, and FTS at the time
the first family is assigned to the tra¡nee. The supervisor,, FTS, and mentor work

together to assure the trainee is provided any knowledge and experience needed to
complete the casework, document on N-FOCUS, and work wìth the local court.

5:Paulettc/t¿milies Matter/5DM SESA ESA/CW & JS NwT Field Based Training 082611.doc



4.

Weekly meetings are held to communicate about the trainee's progress and provide

consultation needed for effective case management.

Documentation of Training Activities. Supervisors mainta¡n documentation of each

trainee's progress in the traìnee's file. FTSs provide documentation based on field

observations and the completion of the act¡vit¡es in the Field Training Resource

Book.

lnterviewing skills must be demonstrated prior to the trainees being ass¡gned the¡r

own families and working independently. Tra¡nees working in initial safety

intervent¡on must demonstrate ¡nterviewing skills with ãt least one child and one

adult. Trainees working in ongoing safety intervention will demonstrate skills in

completing at least one required contact w¡th a child, a parent, and a careg¡ver'

Specialized Juvenile Services (JS), Specialized Adoption, or Specialized lntake

tra¡ning can be required after approximately one month of work with an assigned

family. The need for these specialized tra¡nings is based on the work assignment.

Required homework assignments will be completed pr¡or to Specialized JS train¡ng

The Knowledge Assessment for initial safety intervention ìs completed at the end of
the Field-Based Training. The FTS not¡f¡es the CCFL assessment team that the

trainee is reâdy to work with families. The assessment ¡s administered by CCFL

through a web link sent to the trainee ¡n an e-mail message. Assessment results are

sent to the su pe rvisor.

8. Working Within the Courts training includes some ãddit¡onal requirements:

a. Meeting w¡th local legalteam members to learn about the local court
protocols. This will be accomplished through Sroup meeting w¡th several

tra¡nees or ¡nd¡vidual meetlngs with the court where the traìnee works

most frequently. FTSs will facil¡tate these meetings

b. Attendance and observation with other workers at detention,

terminat¡on of parental rights, adjudication, adjudication tr¡als,

disposition, temporary custody, permanency hearings, and any other
hearlngs the superv¡sor deems necessary prior to being assigned families.

9. Required ln-services Training is completed as scheduled with the training Sroup and

according to the CW & JS New Worker Training I Families Matter curriculum. ln

addition, new workers will complete testify¡ng pract¡ce training as an additional

required in-service with¡n the first six months.

10. The Field Training Activities are completed as requìred in the Field Training

Resource Book within the first year of employment and prior to promotion to CFS

Specia list off probation.
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11. Completion of Competency Development Tool is done 3 times during the first year

of employment.
1. The entire CDT will be completed by the superv¡sor with input from the

FTS and mentor upon a trainee's successful complet¡on of the work with
at least one family, but no more than 4 families. Any specialized training

needed for the trainee's work assignment will be completed before he or

she is assigned that level of work. This first CDT recommends the

readiness of the CFS trainee to be promoted worker status as a CFS

Specialist on original probation. At that time the CFS Specialist is

assigned a gradually increasing number of famil¡es. Trainees may only

work with 4 or fewer families prior to being promoted to worker status.

2. At 6 months after the CFS Specialist's date of hire the second CDT is

completed.
3. The final CDT will be completed at 11 months' The Superv¡sor's

documentation of Satlsfactory Trainee/Probationary Spec¡al¡st

Performance in the CDT is the trigger for the promotion from Trainee to
CFS Spec¡a l¡st status.

Note: There wlll no longer be a CDT at 8 months.

12. The Certif¡cate of Training ¡ndicates the start and end dates of Field-Based Training

rather than the number of hours completed as with other portions of the new

worker training. These certificates are distributed when the new worker has

completed all training requ¡rements for his or her position.

13. The Post Training Survey ¡s sent as a web lin k to each trainee via email when the

CCFL assessment team is not¡fied that the tra¡nee has moved to worker status'

Subsequently, post training surveys follow the standard statewide new worker

tra¡n ing assessment sch ed u le.
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BETWEEN THE

NEBRASKA DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF CHILDREN AND FAMILY SERVICES

AND

BOARD OF REGENTS OF THE UNIVERSITY OF NEBRASKA
for the Universtiy of Nebraska - Lincoln

This agreement is entered into by and between the Nebraska Department of Health and
Human services, Division of children and Family services (hereinafter the
"Department"), and the Board of Regents of the university of Nebraska on behalf of the
university of Nebraska - Lincoln, performed by the center on children, Families, and
the Law , (hereinafter the "University").

luBPosE: The purpose of this agreement is the development and delivery of training
for Child and Family Services consistent with the FederaÍ and State statute and policvl

I. TERM AND TERMINATION

A. TERM. This agreement is in effectfrom october 1,2009 until september30,2011.

B. TERMINATION. This agreement may be terminated at any time upon mutuar
written consent or by either party for any reason upon submission of written notice to
the other party at least 60 (sixty) days prior to the effective date of termination. The
Department may also terminate this agreement in accord with the provisions
designated "AVAILABILITY oF FUNDtNG" and "BREACH oF AcREEMENT." f n the
event either party terminates this agreement, the university shall provide to the
Department all work in progress, work completed, and materials provided to it by the
Department in connection with this agreement immediately.

II, CONSIDERATION

A. The Department agrees to pay the university the total amount not to exceed
$5,268,536 for the services specified herein.

B. PAYMENT STRUCTURE.
The Department agrees to pay the university actual, reasonable and necessary

U of N Board of Regents Contract Svs
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expenses as billed up to a max¡mum of $5,268,536 of the total Budget of $7,O24,715
which is Attachment A, which is attached hereto and incorporated by reference herein
as if set forth verbatim. Payments to be made in general accordance with the
categories and criteria as set forth in this agreement and the Budget. The University
shall submit monthly payment requests in accordance with the following billing
requirements:

a) billing must not be before the service is provided;
b) all vouchers should be addressed to the attention of:

Mary Osborne,
Staff Development Adm inistrator
Nebraska Dept. of Health and Human
Services
5900 Walker Avenue
Lincoln NE 68507
mary.osborne@nebraska.qov

Bradley Pope,
Budget Analyst
Nebraska Dept. of Health and Human
Services,
P.O. Box 95026
Lincoln NE 68509

III. SCOPE OF SERVICES

The University agrees to perform the following services:

A. Provide Child Welfare & Juvenile Services New Worker Training to any person
designated by the Department as described in Attachment B of this Agreement.

B. ProvÍde in-service training to any person designated by the Department as
described in Attachment C of this Agreement.

C. Develop, in partnership with the Department, a clear description of desired job
behaviors for Department supervisors; and identify the knowledge, skills, and abilities
needed to produce desired behaviors.

D. Develop and ¡mplement, in partnership with the Department, a tra¡ning plan for the
Department or other designated supervisors which meets the needs identified in
subsection C above.

E. Provide a variety of innovative strategies for delivery of training curricula to best reach
Department staff or designated persons in rural and urban areas, as appropriate:
including, but not limited to, videoconferencing, interactive online modules, peer
mentoring and coaching, and traditional classroom learning.

F. Provide support for contracted service coordinators to include:
1. production and dístribution of training curricula and participant materials,
2. centralized materials management,
3. maintenance of tra¡ning records,
4. provision of train-the-trainer actívities,
5. training as directed by the Department to support the Department Service
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Area staff and contractor agency coordinators, and
6. technical assistance for evaluation and qual¡ty assurance as requested by

the Department.

G. Provide technical assistance and support for the Department Title lV-E Stipend
Program for bachelor's and master's level students enrolled in university and
college social work programs in Nebraska. At the direction of, and in
collaboration with, the Department, the University will:

I . Assist the University of Nebraska at Kearney Social Work program and the
subcontracting Council on Social Work Education accredited social work
programs in the development of appropriate child welfare stipend program
curricula and field work.

2. Participate on an advisory board comprised of representatives from all
subcontracting social work programs and the Department to promote
collaboration, implementation and evaluation of, the Title lV-E child welfare
training program.

3. Provide technical assistance on the curriculum to the participating school of
social work programs.

H. Work with the Department to develop an annual training plan pursuant to this
Agreement by June 1 of each year for inclusion in the State's required annual lV-B
Child and Family Services Plan.

L lnsure that all training designed or delivered are based on the training needs
assessments, identified competencies, the annual training plan developed by the
University and Department as hereinafter provided, and the direction provided bythe
Department.

J. Provide training needs assessment and evaluation of training as follows:
I . Develop instruments and implement techniques to identify training needs of

all Child Welfare and Juvenile Services staff in the Department.
2. Develop instruments to identify and measure competency levels of

prospective Children and Family Services Specialists at the time of
selection, during and following new worker training, and of permanent
Children and Family Service Specialists and Supervisors.

3. Evaluate all child welfare and juvenile services training provided under
th¡s Agreement.

K. Use only presenters and training pre-authorized by the Department and the
University. The authorization will include a process by which to assure that
the trainer is knowledgeable of Department policy and practice standards,
that each training module is developed and written according to the agreed-
upon format, and follows the training plan.

L. Develop and deliver curricula grounded in Department policy and established
Department practice standards. The Department will have final authority on
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the content and format of all educational materials that are provided by the
University under this Agreement, and the Department will be noted as the
sponsoring agent.

M. Maintain a tracking system for courses presented and attendance by individual
Department staff, and provide quarterly reports to the Department.

N. Meet monthly with designated Department staff to monitor training activity provided
under this contract. The University will have quarterly meetings with Children and
Family Services Administrative staff.

O. Submit a comprehensive annual report of all activities provided under this
Agreement for the previous period of January 1 through December 31. The report
shall be delivered to the Department by February 15 of each year, unless otherwise
mutually agreed between the parties. lnterim summary reports will be provided by
the University as requested by the Department.

P. Provide technical assistance and support to the Department for its quality
assurance activities related to Children and Family Services, including activities
related to the Federal Child and Family Services Rev¡ew.

IV. DEPARTMENT RESPONSIBILITIES

The Department shall be responsible for the following:

A. Provide direction for the development of training and services provided under this
Agreement, and review all curricula to be delivered by the University under this
Agreement.

B. Provide support to the University in tra¡n¡ng development by making Department
staff experts and specialists available to the University as consultants to insure
accuracy in training content. The Department will also provide opportunities for the
University to observe and participate in relevant child welfare work.

C. Review the qualifications of all presenters and all training plans under this
Agreement to assure that the trainer is knowledgeable of relevant Department policy
and practice standards.

D. Meet with the University at least quarterly to mon¡tor training activity provided under
this Agreement.

E. lnsure that an update of training activities under th¡s Agreement ís a regular
agenda item at statewide meetings of the Children and Family Services
Administrators for the DHHS Service Areas, which meetings the University
will attend, as requested.
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V. GENERAL PROVISIONS

A. ACCESS TO RECORDS AND AUDIT LIABILITY. A[ University books, records, and
documents relating to work performed or monies received under this agreement
shall be subject to audit at any reasonable time upon the provision of reasonable
notice by the Department. These records shall be maintained for a period of three
(3) years; provided however, records that fall under the provision of HIPAA shall be
maintained for six (6) full years, from the date of fìnal payment, or until all issues
related to an audit, litigation or other action are resolved, whichever is longer. All
records shall be maintained in accordance with generally accepted accounting
principles. ln addition to, and in no way in limitation of any obligation in this
agreement, the University shall agree that it will be held liable for audit exceptions,
and shall return to the Department all payments made under this agreement for
which an exception has been taken or which has been disallowed because of such
an exception. The UniversiÇ agrees to correct immediately any material weakness
or condition reported to the Department in the course of an audit. This provision
shall survive terminat¡on of this agreement.

B. AMENDMENT. This agreement may be modified only by written amendment, duly
executed by both parties. No alteration or variation of the terms and conditions of
this agreement shall be valid unless made ¡n writing and signed by the parties
hereto. Every amendment shall specify the date on which its provisions shall be
effective.

C. ASSIGNMENT. The University agrees not to ass¡gn or transfer any interest, rights,
or duties under this agreement to any person, firm, or corporation without prior
written consent of the Department. ln the absence of such written consent, any
assignment or attempt to assign shall constitute a breach of this agreement.

D. AVAILABILITY OF FUNDÍNG. Due to possible future reductions in State and/or
Federal appropriations, the Department cannot guarantee the continued availability
of funding for this agreement notwithstand¡ng the consideration stated above. ln tñe
event funds to fìnance this agreement become unavailable either in full or in part
due to such reductions in appropriations, the Department may terminate the
agreement or reduce the consideration upon notice in writing to the University. The
Department shall be the final authority as to the availability of funds. The effective
date of such agreement termination or reduction in consideration shall be specified
in the notice as the date of service of said notice or the actual effective date of the
funding reduction, whichever is later. Reductions shall not apply to payments made
for services satisfactorily completed and all non-cancelable commitments incurred
prior to the said effective date. ln the event of a reduction in consideration, the
University may terminate th¡s agreement as of the effective date of the proposed
reduction upon the provision of advance written notice to the Department.
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E. BREACH OFAGREEMENT.
'1. Should the University breach this agreement, the Department may, at its

discretion, exercised in good faith, suspend performance under this agreement
immediately upon written notice to the University. Should the Department
exercise its right to suspend performance as set forth herein, the University shall
be afforded a reasonable opportunity, not to exceed 30 days, to cure or
otherwise resolve the breach. lf the University does not cure the breach within
the timeframe specifìed by the Department, the Department may terminate the
agreement immediately. ln the event the Department suspends performance or
terminates this agreement, the Department shall pay the University only for such
performance as has been properly completed prior to notice of suspension or
termination.

2. ln the event the Department terminates this agreement, the UniversiÇ shall
provide to the Department all work in progress, work completed, and materials
provided to it by the Department in connection with this agreement immediately.
This provision shall not preclude the pursuit of other remedies for breach of
contract allowed by law.

3. The waiver by either party of a breach of this agreement by the other party shall
not operate or be construed as a waiver of any subsequent breach. No waiver
shall be valid unless in writing and signed by the party.

F. CONFIDENTIALITY. Ihe University agrees that any and all information gathered in
the performance of this agreement, either independently or through the Department,
shall be held in the strictest confidence and shall be released to no one other than
the Department without the pr¡or wr¡tten authorization of the Department unless
otherwise expressly required by law, provided, that contrary agreement provisions
set forth herein shall be deemed to be authorized exceptions to this general
confidentiality provision. This provision shall survive termination of this agreement.

G. CONFLICIS OF INTEREST. ln the performance of this agreement, the University
agrees to avoid all conflicts of interest and all appearances of conflicts of ¡nterest;
the University will notify the Department of any such instances encountered in the
course of its work that other arrangements can be made to complete the work. The
University further agrees to abide by University of Nebraska Board of Regents
Bylaws 3.4.5 and 3.8 and Board of Regents Policy 3.2.8 on Conflict of lnterest.

H. COST PRINCIPLES AND AUDIT REQUIREMENTS. The University is to follow the
cost principles set forth in OMB Circular A-2'l for Educational lnstitutions. Audit
requirements are dependent on the total amount of federal funds received by the
University. See the table below and Attachment 1, Audit Requirement Certification
form. Audits must be prepared and issued by an independent certif¡ed public
accountant licensed to pract¡ce in the State of Nebraska. A copy of the financial
review or audit is to be made electronically available or sent to: Nebraska
Department of Health and Human Services, Financial Services, P.O. Box 95026,
Lincoln, NE 68509-5026.
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Amount of annual federaf payments Audit Type

Less than $500,000 Aud¡t that meets Government Audit¡ng Sfandards

$500,00 or more in federal payments A-133 audit

I. DATA OWNERSHIP AND COPYRIGHT-
1. All data collected as a result of this project shall be the property of the

Department. The University may copyr¡ght any of the copyr¡ghtable material
produced in conjunction with the performance required under this agreement.
The Department and the appropr¡ate federal funding agency hereby reserve a
royalÇ-free, nonexclusive, and irrevocable right to reproduce, publish, or
otheru¡se use, and to authorize others to use the copyrightable mater¡al for State
or Federal Government purposes. The University will have the right to submit a
written request for release of data of relevance to academic publ¡cations or other
research conducted by the University, and the Department will make a written
response to such request. The term "research" shall mean the investigation,
analysis, or review of ¡nformat¡on, other than aggregate stat¡st¡cal information,
which is used for purposes unconnected with this agreement.

2. The Department agrees that all inventions or discoveries of any new and useful
process, machine, manufacture or composition of matter, or any new and useful
improvement thereof, produced by the University based upon said data shall be
the property of the University.

3. When the services performed under this agreement are complete, or the
Department has made the information available to the public, the Univers¡ty w¡ll
no longer be obligated to obtain Departmental authorization, pursuant to
subsection 1 of this Data Ownership and Copyright provision, for use of the data
developed in conjunction with this agreement. Notwithstanding the foregoing,
the University may not release any data or information that has been identified
by the Department as being, or that the University is otherwise aware is, subject
to provisions governing disclosure under federal or state law, including, but not
Iimited to the Health lnsurance Portability and Accountabil¡ty Act (HIPAA) 42
U.S.C. SS 201 et seq.; and Neb. Rev. Stat. S B4-712.05 unless the University has
prior written author¡zat¡on from the Department. This provision shall survive
termination of this agreement.

J. DEBARMENT. SUSPENSION OR DECLARED INELIGIBLE. The University
certifies that neither it nor its princ¡pals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency.

K. DOCUMENTS INCORPORATED BY REFERENCE. AII references in this
agreement to laws, rules, regulations, guidelines, directives, policies, and
attachments which set forth standards and procedures to be followed by the
University in discharging íts obligations under this agreement shall be deemed
incorporated by reference and made a part of this agreement with the same force
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and efiect as if set forth in full text, herein.

L. DRUG-FREE WORKPLACE. The University hereby assures the Department that it
will operate a drug-free workplace in accordance with State guidelines and has
implemented a drug-free workplace policy, wh¡ch is available to the Department on
request.

M. FEDERAL FINANCIAL ASSISIANCE. The University agrees that its performance
under this agreement will comply with all applicable provisions of 45 C.F.R. SS 87.1-
87.2. The University further agrees that it shall not use direct federal fÌnancial
assistance to engage in inherently rel¡gious activities, such as worship, religious
¡nstruction, and/or proselytization.

N. FORCE MAJEURE. Neither party shall be liable for any costs or damages resulting
from its inability to perform any of its obligations under th¡s agreement due to a
natural disaster, or other similar event outs¡de the control and not the fault of the
affected party ("Force Majeure Event"). A Force Majeure Event shall not constitute
a breach of this agreement. The party so affected shall immediately give notice to
the other party of the Force Majeure Event. Upon such notice, all obligations of the
affected party under this agreement which are reasonably related to the Force
Majeure Event shall be suspended, and the affected party shall do everything
reasonably necessary to resume performance as soon as poss¡ble. Labor disputes
with the impacted party's own employees will not be considered a "Force Majeure
Event" and will not suspend performance requirements under this agreement.

O. HOLD HARMLESS.
Each party shall be responsible for its negligent acts or om¡ssions and the negligent
acts or omissions of its employees, officers, or directors, to the extent allowed by
law.

P. INDEPENDENT AGENCIES. The University and the Department are separate
State agencies within the State of Nebraska. As an independent agency, the
University shall employ and direct such personnel as it requires to perform its
obligations under th¡s agreement, exercise full authority over its personnel, and
comply with all workers' compensation, employer's liability and other federal, state,
county, and municipal laws, ordinances, rules and regulations required of an
employer providing services as contemplated by.this agreement.

Q. INTEGRATION. This written agreement represents the entire agreement between
the parties, and any prior or contemporaneous representations, promises, or
statements by the parties, that are not ¡ncorporated herein, shall not serve to vary or
contradict the terms set forth in this agreement.

R. LOBBYING.
1. lf the University receives federal funds through the Department, for full or partial

payment under this agreement, then no federal appropriated funds will be paid,
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by or on behalf of the University, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with this agreement or (a) the awarding of any federal agreement; (b)
the making of any federal grant; (c) the entering into of any cooperative
agreement; and (d) the extension, continuation, renewal, amendment, or
modification of any federal agreement, grant, loan, or cooperative agreement.

2. lf any funds other than federal appropriated funds have been paid orwill be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection w¡th this agreement, the
University shall complete and submii Federal Standard Form-LLL, "Disclosure
Form to Report Lobbying," in accordance with its instructions.

S. NEBRASKA TECHNOLOGY ACCESS STANDARDS. The University agrees to
ensure compliance with current Nebraska Access Technology Standards. The
intent is to ensure that all newly procured information technology equipment;
software and services can accommodate individuals with disabilities. lnformation
technology products, systems, and services including data, voice, and video
technologies, as well as information dissemination methods will comply with the
Nebraska Technology Access Standards. A complete listing of these standards can
be found at webs¡te http://vwwv. nitc.state. ne. us/standards/accessibilit!¡/tacfinal.html.

T. NON-DISCRIMINATION. The parties agree to compty futly with Titte Vt of the Civil
Rights Act of 1964, as amended; the Rehabilitation Act of 1973, Public Law 93-1 12,
as amended; the Americans With Disabilities Act of 1990, Public Law 101-336; and
the Nebraska Fair Employment Practice Act, as amended, in that there shall be no
discrimination against any employee who is employed in the performance of this
agreement, or against any applicant for such employment, because of age, color,
national origin, ancestry, race, religion, creed, disability, sex or marital status. This
provision shall include, but not be limited to the following: employment, promotion,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training including
apprenticeship. The parties agree that no qualified handicapped person shall, on
the basis of handicap, be excluded from participation in, be denied the benefìts of,
or otherwise be subjected to díscrimination under any program or activity of the
party. The University further agrees to insert similar provisions in all sub-contracts
for servicæs allowed under this agreement under any program or activity.

U. PROMPT PAYMENT. Payment will be made in conjunction with the Prompt
Payment Act of the State of Nebraska. The Department may request that payment
be made electronically instead of by State waÍrant.

V. SEVERABILITY. lf any term or condition of this agreement is declared by a court of
competent jurisdiction to be illegal or in conflicl with any law, the validity of the
remaining terms and conditions shall not be affected, and the rights and obligations
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of the parties shall be construed and enforced as if this agreement did not contain
the particular provision held to be invalid.

W. SUBCONTRACTORS. The University agrees that subcontractors will not be utilized
in the performance of this agreement unless the University has obtained prior written
authorization for the use of subcontractors from the Department. lf the University
subcontracts a portion of the work involved in this agreement and has obtained
approval for such subcontracting, it shall ensure that the subcontractor complies
with all workers' compensation, employer's liability and other federal, state, counÇ,
and municipal laws, ordinances, rules and regulations required of an employer
providing services as contemplated by this agreement.

NOTICES. Notices shall be in writing and shall be effective upon receipt. Written
notices, including all reports and other wr¡tten communications required by this
agreement shall be sent to the following addresses:

FOR THE DEPARTMENT: FOR THE UNIVERSITY:

Mary Osborne Jeanne Wicks
DHHS Operations Director of Sponsored Programs
5900 Walker Ave 312 N 14th Street
Lincoln, NE 68507 Lincoln, NE 68588-0430
402471-6905 402_472-1825
marv.osborne@nebraska. gov
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lN WITNESS THEREOF, the parties have duly executed this agreement hereto, and
each party acknowledges the receipt of a duly executed copy of this agreement with
original signatures.

FOR THE DEPARTMENT:

I

J"l,'|, C Ro,*J"ffi
ïodd L. Reckling, Director
Division of Children and Family Services
Department of Health and Human Services
(402) 471-1878

oate: o1 lzt I z'-¿q

Kerry T. Winterer
Chief Executive Offìcer
Department of Health and Human Services
(402) 471-9433

DATE:
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FOR THE BOARD OF REGENTS
UNIVERSITY OF NEBRASKA:

Jeanne Wicks
Director, Office of Sponsored Programs
University of Nebraska-Lincoln
(402) 472-1825

Brian L. Wilcox
Director
Center on Children, Fa¡nilies & the Law
(402\ 472-347

DATE:



Attachment 1

NEBRASKA DEPARTMENT OF HEALTH AND HUMAN SERVICES
/A/SERI PROGRAM NAME

AUDIT REQUIREMENT CERTIFICATION

Subgrantees and ceña¡n contractors receiving funds from the Nebraska Depañment of Health and
Human Services are required to complete this document. Reference to the Office of Management
and Budget Circular A-133, A udifs of Sfafes, Local Governments and Non-Profit Organizations, in
this decumenl is "Circular A-133".

4osko k* - f'¿-it/-È
Grarlt Name Grant # cFD^. #j/ ¿ Ls!

by the DHHS program offìceProgram Name, Grant #, and CFDA # need to be filled out

"(Catalog of Federal Domest¡c Assistance)

Name:

City: State: Nebraska Z¡p Code: Lç €^F€

Federal Tax ldentification Number (FTlNl ,17 - Õ <{' ¿1 t ¿ 3

University's çlscalYear Çu4" 2o¡ ffio &+,--- )o ,201-D

Check e¡ther 1 or 2 and complete the signature block on page 2:

1. _ As the University named above, we expect to expend less than $500,000 from all
Federal Financial Assistance sources, not just the grant named above, and includ¡ng
commodities in our current fiscal year. Therefore, we are not subject to the audit
requirements of Circular A-133.

We are, however, responsible for engaging a licensed Certified Public Accountant (CPA)
to conduct and prepare either, a rev¡ew (expend¡tures less than $75,000) or audit report
(expenditures $75,000-$499,999) of our organization's financial statements and a report
issued by the CPA. We acknowledge the audit must be completed no later than n¡ne
months after the end of our organization's current fiscal year. A copy of the report must
be submitted to the Nebraska Department of Health and Human Serv¡ces Finance and
Support address as shown below.

Z. K ns the University named above, we expect to expend $500,000 or more from all Federal
Financial Assistance sources, not just the grant named above, and including
commodities in our current fiscal year. Therefore we are subject to the s¡ngle audit
requirements of Circular A-133.

We will engage a licensed Certified Public Accountant to conduct and prepare the audit
of our organization's financial statements and components of the single audit pertaining
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to those financial statements. We acknowledge the audit must be completed no later
than nine months after the end of our current ftscal year.

We further acknowledge, as the University, that a s¡ngle audit performed ¡n accordance
with Circular A-133 must be subm¡tted to the Federal Audit Clearinghouse The reporting
package, as evidence the audit was completed must conta¡n:
. The Unrversity's financial statements,
. a schedule of Expenditure of Federal Awards,
. a Summary Schedule of Pr¡or Audit Findings (if applicable),
. a corrective act¡on plan (if applicable) and
. the auditor's report(s) which includes an opinion on this Untversity's financial

statements and Schedule of Expend¡tures of Federal Awards, a report on this
University's internal control, a report on this University's compliance and a Schedule of
Findings and Questioned Costs.

We further acknowledge the auditor and this University must complete and submit w¡th the
reporting package a Data Collection Form for Reporting on Audits of Siates, Local
Governments and Non-Profit Organizations (SF-SAC).

We further acknowledge a copy of this University's financial statements, auditor's report
and SF-SAC must be submitted, at the t¡me these documents are subm¡tted to the Federal
Audit Clearinghouse, to the:

Nebraska Department of Health and Human Services
Financial Services
Grants and Cost Management
P.O. Box 95026
L¡ncoln, NE 68509-5026

or the University must notify the Department when the report¡ng package becomes
available and provide the Department with access to an electronic version of its annual
audit and financial report. Notif¡cation of availability will be sent to the Nebraska
Department of Health and Human Services, Financial Services, Grant and Cost
Management is a format similar to the followingt

The University's latest A-133 Audit is now available for your use at:
http://vwvw. nebraska. edu/news/audit 2006

The University's financial report is available at:
http:/iwww. nebraska.edu/news/CAFR2006. pdf

Jeanne Wicks Dìrector, Office of Sponsored Programs
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Ch¡ld Welfare and Juven¡le Serv¡ces Training for all Child and Family Serv¡ces (CFS) Spec¡alists in Nebraska
is now prov¡ded via a specialized model that includes two phases, pre-service and required in-serv¡ces. The
tra¡n¡ng ¡s administered as a jo¡nt project between the Human Resources and Development un¡t of the
Nebraska Department of Health and Human Serv¡ces and the Univers¡ty of Nebraska-Lincoln, Center on
Children, Families, and the Law.

The Goal and Focus of the Traíning
The goal of Child Welfare and Juvenile Services (CW & JS) Training is to prepare Nebraska's Ch¡td and Famity
Services (CFS) Special¡sts to intervene as authorized to prov¡de safety for Nebraska's ch¡ldren, famil¡es,. and
communities and to consistently move the children in the state's care toward permanency and well-be¡ng.

This model for train¡ng newly hired CFS Specialists places a strong focus on:
. adherence to the principles and procedures of the Nebraska Safety lntervention System (NSIS) for

keeping children and fam¡l¡es safe
. implementat¡on of Family Centered Practice (FCP) pr¡nciples to ensure the inÇlusion of children and

families in the dec¡sion-making processes that ¡mpact the¡r lives
. achiev¡ng the key outcomes of safety, permanency and well-being for every child and family
. help¡ng each CFS Special¡st develop the knowledge, skills, and abilities that are needed to

successfully carry out his/her job

Key features of the tra¡ning ¡nclude:
. a close collaboration between DHHS and CCFL
. ut¡lizat¡on of adult learning pr¡nciples and an emphas¡s on active learning
. a training curriculum built on three logical and interconnected courses of study (children, youth, and

fam¡l¡es; case management foundations and process; and working w¡th¡n the fegal system)
. a positive learning environment supported by regular commun¡cation among trainers, tra¡nees,

superv¡sors, and Field Training Special¡sts (FTSs)
. del¡very of on-s¡te train¡ng at a var¡ety of locat¡ons throughout the state on a regular basis, mak¡ng the

train¡ng more family-friendly for the trainees
. qual¡ty field{raining experiences supported by a F¡etd Tra¡ning Speciatist (FTS)
. t¡mely provision of accurate feedback to the ass¡gned superv¡sor
. ma¡ntenance of a university-sponsored webs¡te that holds the training curriculum and that supports

training delivery (e.9., intra-group e-ma¡l)

Developed for DHHS - Div¡sion of Children & Family Services
by UNL-CCFL and DHHS - HRD



The Design of the Training Model
First Year of Employmenl

Home-Office

Orientât¡on
Period

lncludes first
Tr¡angle (^)

Meeting.

Core
(required)

ln¡tial Safetv lntervention
(24 davsl

Complete before
assignmenl 1o any case

Complete with¡n 7 weeks

Followed by I week of
field practice

Speclal¡zed
(assigned as needed)

lntake (l dâv)

Onqo¡no Safetv
lntervention (15 davs)

Juvenile Services Officer*'
l7 dâvs)

Adoption.'(3 davs)

ln-Services
(required)

(2 davs)

Children, Yorith. and Famìl¡es
14 dâvs)

. Requires case-load coverage

. Complete within firsl yea¡ of
employment

*l meeling rndicales â planning session thal iñvolves the trainee, lhe kainee's supervisor, and lhe Field T.aining Speciâl¡sl (FTS)
"Specialized Ongoing Safety lntervention Training is a prerequisite for these trainings

Main Components
The training model can be dep¡cted as follows:

Home-Office Orientation Period
Occurring just prior to the formal classroom tra¡n¡ng, the Home-Office Orientation Period prov¡des new tra¡nees
w¡th an opportunity to become familiar with thelr local off¡ces, Act¡v¡ties that may occur during this period of
time include: becom¡ng acqua¡nted with local office personnel and protocol, completing ass¡gnments requ¡red

by Human Resòurces, schedul¡ng/attend¡ng the f¡rst Tr¡angle Meet¡ng*, shadowing and observing CFS
Special¡sts, and completing initial field activ¡ties outlined in the Field Training Resource book. The superv¡sor

determines the exact number of days in this period for any new trainee. Experience suggests there are

substantial benefrts to new workers who are afforded at least one week to or¡ent themselves to the¡r work
environment prior to beg¡nn¡ng tra¡ning.

PHASE ONE: Pre-Service (Gore Plus Specialized) Training
Structured train¡ng follows the Home-Off¡ce Or¡entation Per¡od and the first Triangle Meeting. The Pre-service

Training includes Core training and can include various specialized training tracks depending upon the

trainee's antic¡pated job assignment.

Core training prepares a trainee to become a CFS Specialist who can take respons¡bility for in¡tial safety

¡ntervention cases. lncluded ¡n this training ¡s the in¡t¡al safety ¡ntervent¡on portion of the Nebraska Safety

lntervention System (NSIS) curriculum. Core includes 18 units that are covered ¡n 24 training days. Tra¡nees

learn through classroom, lab, and f¡eld experiences, Core ¡s scheduled for completion w¡th¡n approx¡mately

seveñ weeks and is followed by one week of superv¡sed shadowing, observat¡on, and pract¡ce working w¡th

fam¡lies. This portion of train¡ng is required for all trainees regardless of ant¡cipated specialtzation. Trainees

who will be ass¡gned to initial safety ¡ntervention job duties can be promoted to CFS Specialist on probation

after completrng Core train¡ng plus one week of field experiences.

Specialized lntake training prepares a trainee to become â CFS Spec¡alist who can take responsibil¡ty for

intake cases. lt is a one-day training that includes both classroom and practice ¡n the computer lab. The

complete training "track" includes Core tra¡ning, one week of field experiences, and the one-day Specialized

lntake unit. Trainees who will be assigned intake job duties can be promoted to CFS Specialist on probat¡on

after complet¡ng these train¡ngs,

Child Welfare & Juvenile Serv¡ces New Worker Tra¡ning



Specialized Ongo¡ng Safety fntervention training prepares a tra¡nee to become a CFS Spec¡alisi who can
take responslbil¡ty for ongo¡ng safety intervent¡on cases. The ongo¡ng safety intervention portion of the NSIS
curr¡culum ¡s included In th¡s tra¡ning. This spec¡alization ¡ncludes n¡ne un¡ts that requ¡re a total 15 classroom
and lab training days. lt ìs scheduled for complet¡on w¡th¡n approximately four weeks following Core training.
The complete tra¡n¡ng track ¡ncludes Core, one week of field experiences, plus the 15 days of Spec¡alized
Ongoing Safety lntervention tra¡n¡ng. Tra¡nees who will be assigned ongoing case management job duties can
be promoted to CFS Special¡st on probat¡on after completing these trainings.

Specialized Juvenile Service Officer training prepares a trainee to become a CFS Spec¡alist who can take
responsibility for supervising commifted juven¡le offenders. ln th¡s tra¡n¡ng, case management procedures
(¡ncluding use of the Youth Level of Service/Case Management lnventory [YLS/CMl]) are taught. The tra¡n¡ng
covers a total of seven classroom and field days. lt is scheduled foÍ completion w¡thin approx¡mately t\ivo

weeks of the conclus¡on of Special¡zed Ongoing Safety lntervent¡on. ln th¡s track, trainees who will be assigned
JSO job dut¡es can be promoted to CFS Special¡st on probation after completing Core tra¡ning, a week of field
exper¡ences, the 15-day Spec¡alized Ongoing Safety lntervent¡on tra¡n¡ng, and the seven days of Specialized
Juvenile Serv¡ce Offtcer tra¡n¡ng.

Specialized Adoption tra¡n¡ng prepares a trainee to become a CFS Special¡st who can take responsib¡l¡ty for
adoption cases. lt is a three-day classroom training that is scheduled for completion within one week of the
conclusion of Specialized Juvenile Service Officer training. ln this track, tra¡nees who will be assigned adopt¡on
dut¡es can be promoted to CFS Special¡st on probat¡on after complet¡ng Core training, one week of fÌeld
experiences, Spec¡alized Ongoing Safety lntervention tra¡ning, and the three-day Special¡zed Adoption
sequence.

Promotion to CFS Specialist Status
lf a tra¡nee is required to complete all spec¡alized trainings, he or she could remain ¡n Pre-Serv¡ce Training for
up to 16 weeks. When each trainee is promoted from CFS Specialist Trainee to CFS Specialist, he or she
remains on probationary status--generally for one year from the original date of hire. The worke¡ is gradually
ass¡gned families for whom case management responsibilities must be assumed. Department administrators
recommend that new CFS Specialists begin with no more than eight fam¡lies and gradually receive a full
casefoad by the 12rh month from the date of hire.

CFS Spec¡alists who begin work¡ng in a part¡cular job specialization and then are re-assigned to different job
duties for which they did not initially receive the appropr¡ate spec¡alized train¡ng must return to the spectalized
training requ¡red for their new job assignment. The Department recommends that such re-assigned CFS
Specialists be rel¡eved of their current caseload responsibilit¡es as much as possible during the t¡me they are
attending additional training.

PHASE TWO: Required ln-Services TrainÍng
Required ln-Service Training includes topics ¡dent¡fied as needed by all CFS Spec¡alists after receiving case
management responsibilities. The units include legal topics that address testify¡ng and legal case management
responsibilitles as well as top¡cs on disab¡lity and spec¡al educat¡on, supporting child and youth development,
mental and physical health, and referral to serv¡ces and resources for safety, permanency, and well-being. The
10 in-service units include classroom and f¡eld train¡ng and require 6 days for completion. This training must be
scheduled within the first year of employment. The Department recommends that new CFS Spec¡alists have
coverage for the¡r caseloads while they are requ¡red to be in training.

Developed for DHHS - Divislon of Ch¡ldren & Fam¡ly Serv¡ces
by UNL - CCFL and DHHS-HRD



Number of Train¡ng Days by Specialization

Th¡s chart summarizes the number of classroom and lab days required for completion of traìning for each
specialization. The actual number of weeks allotted on the tra¡n¡ng calendar ¡s longer to allow for field tra¡n¡ng
activities, shadowing and observation, tra¡nees'travel time, and sometimes due to constraints on the
availability of tra¡ning resources (e.9., computer labs).

CFS Special¡st's
Special¡zat¡on

Reqù¡red
Core

ïra¡ning
Days

Addit¡onal
Spec¡al¡zed

Tra¡n¡ng Days

Total Oays
before

Prornotion to
cFs

Spec¡al¡st

Required
ln-Serv¡ce
l¡ain¡ng

Days

Total
Train¡ng
ln Days

Total
Tra¡n¡ng
Weeks
on the

Tra¡ning
Calendâr

ln¡t¡al Safety lntervenlion 24 2A +6 30 I

lntake 24 +6 31 I

Ongoing Safety Interyention 24 15 39 +6 45 13

Juvenile Services Officer 24 +22' 46 +6 15

Adoption 24 +18* 42 +6 4a 14-16

'Speciâlized Ongoing Safety tntervenlion Training is a prerequisite tor these specializal¡ons

Partnership Between Training Staff and CFS Supervisors
Training Staff
Training ¡s supported by a multid¡sciplinary team of 29 individuals. The DHHS training team includes three
Training Specia sts and a Resource Coordinator who oversees the Ch¡ld Welfare and Juvenile Services
Training. The DHHS train¡ng team partners with the training staff from the Center on Children, Families, and
the Law (CCFL) at the Univers¡ty of Nebraska-Lincoln. The CCFL staff of 25 includes expert trainers, eight
Field Training Special¡sts (FTSs), and support staff who have expertise in curriculum development, tra¡ning
coordination, competency assessment, and train¡ng evaluat¡on. Over the past twelve years, the combined
tra¡ning team has attended and attained certification as trainers for a large number of Departmenþin¡t¡ated or
mandated procedures, including the Nebraska Family On-Line Cl¡ent User System (N,FOCUS), Family-
Centered Practice (FCP), the Nebraska Safety lntervent¡on System (NSIS), the Youth Level of Service/Case
Management lnventory (YLS/CM|), and the Mandt System @. The staff also has acquired an advanced level of
knowledge not only about the Depafment's vision, m¡ssion statements, policies and procedures, but also
about how to operationaltze these gu¡delines ¡n the daily work of the CFS Spec¡al¡st

A significant number of the training stãff members have previously worked for the Nebraska Department of
Health and Human Services in roles such as Protection and Safety Worker, Protection and Safety Superv¡sor,
Juvenile Service Off¡cer, Central Office Program Spec¡alist, and lntegratqd Care Coordinator. The remainder
of staff have extensive backgrounds work¡ng in the ch¡ld welfare and juvenile justice systems as pediatricians,
lawyers, psycholog¡sts, soc¡ologists, educators, corrections officials, curriculum developers, industr¡al-
organizat¡on psycholog¡sts, and program evaluators.

Child Welfare & Juven¡le Serv¡ces New Worker Tra¡n¡ng



Field Training Specialists (FTS)
There are eight F¡eld Tra¡ning Specialists (FTSs) who provide ¡ndivldualized field-based contact w¡th trainees.
They are located throughout the state; at least one FTS is assigned to every serv¡ce area.

The FTSs are tra¡n¡ng facilitators ass¡gned to work with trainees as they move through traìn¡ng and become
CFS Spec¡alists. FTSs are ¡n a unique pos¡t¡on to observe trainee performance not only in the classrooms and
labs but also ¡n the field. Their job is to work very closely w¡th the tra¡nees and the¡r supervisors to support
optimal transfer of learn¡ng from the classroom setting to actual practice ¡n the f¡eld.

FTSs work w¡th and support their assigned trainees as they complete all required train¡ng and prepare to take
on full responsibility for family case management. The FTSS coordinate Tr¡angle Meetings with the superv¡sors
and tra¡nees throughout training They assist the trainees with learning to document on N-FOCUS in both labs
and ¡n the field, attend famtly interv¡ews, and fac¡litate completion of field tra¡n¡ng tasks (especially those
¡dent¡fied ¡n the Field Training Resource Book). During training, FTSs are ava¡lable ¡n the local offices to
support trainees and report feedback to the supervisors on the trainees' prog¡'ess. The FTSs track train¡ng
received by tra¡nees and then follow up to ensure complet¡on of train¡ng requirements within one year from the
date of h¡re. The FTSS meet with the superv¡sors and tra¡nees on a scheduled basis to review the trainees'
progress and, if needed, are ava¡laþle to provide additional clarifying information to the superv¡sors as they
complete the Competency Development Tool (CDT).

CFS Supervisors
The role of the superv¡sor in training is service area spec¡f¡c. Some service areas have designated "tra¡ning
supervisors" ass¡gned to work with tra¡nees while other areas have team superv¡sors that manage both
trainees and CFS Spec¡al¡sts. ln either situation, the supervisor works with the trainees and his or her assigned
FTS to ensure that the trainee is prepared to effect¡vely work with fam¡¡¡es and manage cases. Th¡s requ¡res
very close supervision of the tra¡nees during the pre-service tra¡n¡ng. Areas overseen by superv¡sors include:
scheduling field learning act¡v¡t¡es for the tra¡nees to coincide with the classroom learning, shadowing and
observation opportunities for trainees when they are not scheduled to be in class or lab, and attending court
hear¡ngs, family visits, and other meetings w¡th the trainees/new CFS Speciatists.

Developed for DHHS - D¡vis¡on of Ch¡ldren & Family Serv¡ces
by UNL - CCFL and DHHS-HRD



The Courses of Study

There are three courses of study that form the framework of the training. Within each course of study there are
mult¡ple units, each of which focuses on a specific top¡c or cluster of topics. The content in these courses of
study was developed to help the tra¡nees acqu¡re the set of knowledge, skills, and ab¡l¡ties (KSAS) that have
been determined to be necessary for successful CFS Specialist job performance. The courses of study are
addressed throughout the phases of train¡ng Throughout the tra¡ning, subject matter progresses from
elementary to complex and from general principles to applicat¡on. The three courses of study are as follows:

. Ch¡ldren, Youth, and Fam¡l¡es

. Case Management r'ncluding Case Management Foundat¡ons and Case Managemenf Process)

. Work¡ng wíth¡n the Legat System

lntroduction to Child Welfare & Juvenile Services
Trainees receive an overv¡ew of the train¡ng model and an introduct¡on to the primary courses of study. During
the ¡ntroduction, trainees learn that: 1) family/person centered pract¡ce is the foundation for performing child
welfare and juvenile services work, 2) safety, permanency, and well-be¡ng are the pr¡mary outcomes to be
achieved in child welfare and juvenile sèrvices work, and 3) child welfare and juvenile serv¡ces work should be
performed not only in a fam¡ly/person centered way, but also legally, confidentially, collaboratively, safely,
profess¡onally, and ¡n a timely fashion. The fundamentals of each of these topics are covered, ¡n preparat¡on
for later tra¡n¡ng that addresses the specific appl¡cations of these principles to each aspect of the case
management pfocess,

Course of Study One: Children, Youth, and Families ICYFI
The CYF units provide information about the ch¡ldren, youth, and fam¡l¡es who are served by the Department.
CYF information ¡s generally independent of any particular aspect of the work and consists of background
information Íelevant to all parts of the work, includ¡ng:

. character¡stics of the ch¡ldren, youth, and famil¡es served by the Department and the common
problems and special needs they face

. background information about family dynamics and normal child and adolescent development
¡ resourcês available to serve the needs of children, youth, and families in Nebraska, including special

educat¡on and mental and physical health interventions
. the cultural and societal context influencing children, youth, and famÌlies

Course of Study Two: Case Management - Case Management Foundations (CMF) and Case
Management Process (CMP)

The CMF units focus on teaching foundational skills that form the basis of all case management interactions,
including: l)¡mplement¡ng Fam¡ly/Person Centered Pract¡ce,2) ¡nterviewing children and families, 3) gathering
and corroborat¡ng ¡nformation, 4) documenting casè act¡v¡t¡es and decisions, and 5) maintaining worker safety.

The CMP units focus on mastery of the sk¡lls needed to fulf¡ll specific respons¡b¡l¡ties associated with case
management, espec¡ally the implementation of the Nebraska Safety lntervention System. There are a large
number of CMP units, due to the complexity of the case management process and the correspondingly broad
scope of requ¡red knowledge and skills. Trainees learn about ¡n¡t¡al and ongoing safety intervention, arranging.
services and resources for safety, permanency, and well-be¡ng; monitor¡ng progress; and case closure.

Ch¡ld Welfare & Juvenile Services New Worker Training



Course of Study Three: Working withín the Legal System (WLSI

The 9VLS units address what the CFS Specialist needs to know about the Nebraska juvenile court system and

the requ¡rements of state and federal law in order to do the work, lt deals wth how the CFS Specialist must
proceed w¡thin the court system to accompl¡sh the goals of the case plan for each fam¡ly. The un¡ts help the
trainee to translate and adapt bas¡c case management sk¡lls ¡nto the sk¡lls necessary to work successfully

within the court system (e.9., assessment, test¡fy¡ng, and wr¡ting for the court). t4lLS units also provide a

framework for understanding the CFS Speclal¡st's role from a legal perspective and how to perform that role in

compliance with law and pol¡cy.

Training Delivery
Each tra¡nee progresses through a standardized sequence of un¡ts, cons¡sting of classroom, lab, and freld

training. To accommodate tra¡n,ng s¡tuations in wh¡ch on-s¡te, face{o-face ¡nteract¡on is impract¡cal or
¡mpossible, classes are somet¡mes offered v¡a distance learning (e.9., via webinar or video-conference).

Classroom Training
The purpose of classroom kaining is to help trainees acquire new job-related knowledge and skills in a group

setting, facil¡tated by a trainer. Train¡ng days typically are six hours per day, allow¡ng two hours per day for

trainees to attend to home office bus¡ness or travel as needed. Representative types of classroom tra¡ning

include:
. presentation of ¡nformat¡on lhrough lecture or video
. activities and exercises
. question and answer sess¡ons
. group d¡scussions

Lab Training
The purpose of lab hain¡ng activities is to allow trainees to develop skills and demonstrate colnpeterìcè ¡n

appl¡ed work using hypothet¡cal cases prior to progressing to case management activities with families. ln

comparison with classroom training, lab tra¡ning generally has a stronger focus on practic¡ng and refining

specif¡c job-related skills. This entails a great deal of one-on-one support and feedback from the facilitators of
the training. Representat¡ve lab tra¡n¡ng activ¡t¡es include:

. conducting mock interviews

. entering informat¡on on the Dåpartment's computer system (N-FOCUS/CWIS)

. facilitating a mock team meeting

. testifying before a mock court

Activities l¡ke these typ¡cally requ¡re significant planning and preparat¡on on the part of the traÌner (e.9.,

creating a s¡mulated environment, sett¡ng up video equipment). Typ¡cally, they are best conducted in a small
group situation and almost always require the direct faciì¡tat¡on of a tra¡ner or Field Training Specialist.

Developed for DHHS - Division of Children & Fam¡ly Serv¡ces
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Fíeld Training
F¡eld tra¡ning allows trainees to continue their job preparat¡on through faciiitated learn¡ng act¡vities outside of
the classroom and lab. F¡eld tra¡ning activ¡t¡es typically occur ¡n the communìty, in sett¡ngs such as the
trainee's focal office, the home of a family receiving services, or a facÌlity run by a prov¡der. Some f¡eld

activ¡ties are ass¡gned to a specif¡c day on the trarn¡ng calendar and serve to prepare the trainees for
upcoming classroom tra¡n¡ng or to reinforce concepts recently learned in classroom tra¡n¡ng. Representative
field training activ¡ties of this type include:

. observing other workers or work processes (e.9., shadowing a worker, tour¡ng a fac¡l¡ty)

. reading and rev¡ewing information from actual case files or the Department's computer system

. working through hypothet¡cal case scenarios

. completing activity sheets related to training o[ case management activities

. reading Policy

Many such act¡v¡ties can be done on an individual bas¡s and often do not requ¡re the presence or direct
facilitation of a trainer or FTS.

The Field Tra¡ning Resource Book lists field act¡vities that are not assigned to a spec¡f¡c day on the training
calendar but rather can be flex¡bly scheduled ¡n coordination w¡th the tra¡nee's assigned Field Training
Specialist. The book ¡ncludes over 200 "essential" and "suggested" tasks. The FTS may accompany the
trainee ¡n the fiefd to observe performance or the trainee may independently perform case-related tasks as
directed by the supervisor. Tra¡nees typ¡cally contact their FTS after these activities to discuss the¡r

l¡nk these experiences to principles presented in classroom or lab tra¡ning, and to rece¡ve

feedback.

Triangle Meetings
Tr¡angle Meet¡ngs are periodic planning sessions throughout train¡ng that include the ¡nd¡v¡dual tra¡nee, the

trainee's superv¡sor, and the assigned FTS. The meetings are held to ensure thatl
. each tra¡nee derives the maximum poss¡ble benef¡t from tra¡ning
. each supervisor has all the training ¡nformat¡on needed to successfully direct and manage the tra¡nee
. each tra¡nee ¡s opt¡mally prepared to assume his/her job responsibil¡ties
. there is a successful transfer of learning from the training program to the job

ln general, activ¡ties during the meetings ¡nclude: clarify¡ng the responsibil¡ties and expectat¡ons for eâch
person (tra¡nee, supervisor, and FTS); plann¡ng and coordinat¡ng all training activ¡t¡es; and reviewing the
trainee's behavior, attitude, and performance during train¡ng. Triangle Meet¡ngs may occur as often as needed

but are required at the following times: pr¡or to tra¡n¡ng, at the end of Core or specialized train¡ng, during the
sth month from date-of-hire, during the 7th month from date-of-h¡re, and during the 11th month from date-of-
h ire.

Child Welfare & Juven¡le Serv¡ces New Worker Train¡ng



Other Features of the Training Model
Web-Based train¡ng-related services
The University of Nebraska-Lincofn ma¡nta¡ns an on-line cou[se management system known as Blackboard.
The Blackboard system provides computer-based access to curriculum materials and facil¡tates training-
related activ¡ties. Child Welfare and Juvenile Services Tra¡n¡ng makes use of Blackboard to enhance the
learn¡ng experience of each trainee. Each trainee is prov¡ded access to Blackboard via an ¡nd¡v¡dualized login
procedure. Traìnees can review the full training curr¡culum as well as information about the tra¡ners, train¡ng
sites, and kaining schedules. BlackboaÍd also allows the trainees lo send tra¡n¡ng-related e-mail and submÌt
assignments.

Some units of tra¡ning (particularly classroom units) lend themselves to a web¡nar formati th¡s format can be
used when trainees are located across the state and the training is appropriate in both content and length.

Training Schedule

A new Child Welfare and Juvenile Services Tra¡n¡ng "cycle" begins every month. Th¡s means that each month
a new group of recently hired trainees will beg¡n train¡ng somewhere ¡n the state, Because the duration of
training is one year, there are up to twelve active training groups at any given time.

Since 2000, training has been delivered at multiple sites across the state. Each tra¡ning has typ¡cally taken
place at whatever site represented the geograph¡c "center" of the group of newly hired trainees. At the current
time, successive training groups are schedufed to rotate through Omaha, Lincoln, and an "out-state" site every
three months. This rotation was designed to prov¡de an optimal degree of advance not¡oe for the serv¡ce areas
as to when and where the next faining groups would be start¡ng.

Schedul¡ng for any particular training group can be impacted by various factors. These include holidays,
adverse weather events, lim¡ted availab¡lity of training rooms and/or training equipment (e.g., computer labs),
and in some cases, time needed for tra¡nees to travel to the selected tra¡n¡ng s¡te.

Missed Training
Trainees and new spec¡alists occasionally are absent from training for a variety of reasons, ranging from
personal or family illness to important life events (e.g., weddings). When such absences are unavoidable, the
tÍa¡ner, FTS, and the supervisor develop a plan for making up the missed training. lf the amount of time missed
is relatively small, the trainer may elect to meet w¡th the tra¡nee one-on-one. lf the amount of time m¡ssed is
s¡gnifìcant, the trainee may be asked to join a later tra¡ning group. ln general it is very difficult to help a tra¡nee/
new specialist catch up since the typical training calendar is sequenced and tighfly scheduled.

Developed for DHHS - Division of Children & Fam¡ly Services
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Types of Evaluation
An important part of ensuring effective training ¡s tra¡ning evaluation. The goals of the Child Welfare and
Juvenile Services Train¡ng evaluat¡on system are to collect information to: a) provide to superv¡sors, trainees,
and trainers about ind¡vidual tra¡nee performance, including strengths and areas for improvement, and b)
inform decis¡ons about the future use of various ¡nstruct¡onal activit¡es and their delivery. The tra¡ning
evaluation system ¡ncludes these components:

Evaluat¡on of Training by Trainees and Supervisors
Tra¡nees will be asked to routlnely prov¡de ratings and brief written feedback about the content and del¡very of
class and lab training. Supervisors should advise trainees that although thetr feedback is anonymous, it should
nonetheless be constructive and professional ¡n nature. TÍainees should treat th¡s as an opportunity to pract¡ce
giving honest, valuable advice to others. lf trainees have concerns that need to be addressed immediately,
they should talk with the trainer during a break. Results of the evaluations are summar¡zed on a daily bas¡s and
dissem¡nated to the assigned t¡-aine(s), train¡ng curr¡culum and evaluation staff, and DHHS and CCFL training
coord¡nators. Any concerns raised in the evaluations about the trainer, tra¡ning, or tra¡n¡ng group are discussed
as soon as possible and remedied as needed.

Both trâinees and supervisors will be asked to provide ratings and written feedbaik about their overall
perceptions of the trainlng model by completing an online post-training survey, The survey includes quest¡ons
regard¡ng tra¡ning content and duration, Blackboard, classroom trainers, FTSS, field tearn¡ng, scheduling,
d¡stance learn¡ng, feedback, case assignments, Tr¡angle Meetings, superv¡sion, coworkers, preparedness of
trainees, and overall training qual¡ty. Trainees complete the survey 1) approximately tlvo months after the end
of their spec¡al¡zed pre-service phase (or at the end of Core if only taking Core), 2) at the end of the ¡n-service
phase, and 3) six months post-training, Supervisors compfete a post-tra¡ning survey 1)approx¡mately two
months after all tra¡nees ¡n a group have completed the core and spec¡alized phase and 2) when all trainees in
a group have completed the ¡n-service phase. Results of the survey are summarized periodically throughout
the year and are used to ¡nlorm train¡ng model dec¡s¡ons.

Evaluation of Tra¡nee Att¡tude, Behavior, Knowledge, and Skills
Tra¡nees will be evaluated on a var¡ety of attitudes and behav¡ors durìng classroom and lab tra¡ning. N¡ne
dimensions are rated: alertness, attitude, participation, commun¡cation, respectfulness, open-m¡ndedness/
acceptance of feedback, sens¡tiv¡ty to race/culture/ gender/relig¡on, preparedness, and punctuallty. ln addition,
trainees w¡ll also complete regular knowledge and sk¡lls assessments. Trainees should expect to take written
tests and to engage in scored act¡vities and exercises ¡n class, lab, and field training. FTSs will provide
supervisors and tra¡nees with reports that summarize each tra¡nee's performance in these areas. When there
are immediate concerns regarding trainee conduct or performance, the ass¡gned FTS will notify the superv¡sor
as soon as possible to d¡scuss remed¡es.

Evaluation of Trainee Job Performance
Trainees and CFS Specialists on probation are assessed using the Competency Development Tool (CDT).
The CDÏ is a performance evaluat¡on and probationary plann¡ng instrument that assesses 'l ) a sample of CFS
Specialistiob tasks representing 17 different performance dimensions and 2) a set of important employee
behaviors, called pro-social behav¡ors. The CDT also includes a supervisor's self-assessment section, to
evaluate superv¡sory participation ¡n the new employee's development, and a goal-setting sect¡on, to
encourage the spec¡al¡st and supervisor to jointly develop action plans for performance improvement when

performance does not meet m¡nimum standards. Superv¡sors will complete the CDT four

Child Welfare & Juven¡le Serv¡ces New Worker Tra¡n¡ng



times: 1) at the end of special¡zed training (or at the end of Core if only tak¡ng Core), 2) six months after h¡re,
eight months after hire, and 4) I 1 months after h¡re. Becåuse specialists w¡ll not have perform{Lcase
management at the t¡me of the first CDT, only the pro-social behaviors and goal-sett¡ng sections will be
completed for the first CDT.

The decision to promote a CFS Spec¡alist Tra¡nee to a CFS Spec¡al¡st on probation and to promote a CFS
Spec¡alist on probation to permanent status ¡s based ¡n part upon the CDT f¡nd¡ngs. Once spec¡alists have
been promoted to permanent status, the¡r performance w¡ll be evaluated in a d¡fferent manner, using the
standards ¡ncluded in the agency performance Evaluation process.

W¡thin six weeks of hire, a supervisor should meet with trainees to inform them of the agency's performance
expectations, which includes reviewing and s¡gning off on the CDT and the agency Performance Evaluat¡on
Process measures. For copies of the current versions of both tools or to learn more about the performance
evaluat¡on process, refer to the HHS webs¡te at httÞ://ww\¡/.hhs. state. ne. us/hur/PandS PerfEval.htm.
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INITIAL SAFETY INTERVENT¡ON

. lntroduction to Child Welfare and Juven¡le
Services

. Family/Person Centered pract¡ce

. Refeffal to Serv¡ces/ Resources for
Safety, Permanency, and Well
be¡ng 1

. E¡ectronic and Paper Records

. lvlaltreatment 1

. Maltreâtment 2

. lnterviewing / Intery¡ewing Ch¡¡dren

. Worker Safely and the Mandt Syslem

. ln¡t¡al Safety lntervention

. ln¡tial Safety lntervention: practice 1

. lnitial Safety lntervention: practice I
Feedback

. N-FOCUS 1

. lnitia¡ Safety lntervention: Shadowing ¡n

the F¡eld

. lnit¡âl Safety lntervent¡on: praclice 2

. Gathering and Corroborat¡ng tnformat¡on

. N-FOCUS 2

. Nebrâska Juvenile Court process I

. Testifying ¡n an Adjud¡calion Hearing

. Referralto Serv¡ces/ Resources for
Safety, Permanency, and Well-being 2

INTAKE

. Specialized lntake

ONGOING SAFETY INTERVENTION

. Ongoing Sâfety lntervent¡on

. Fâmily/Person Centered Practice -

Fam¡ly Team N¡eet¡ng

. Court Report Components

. N-FOCUS 2

. Ongoing Safety lntervention:
Practice

. Developing and Advocat¡ng for the Case
Plan/Court Report and V¡sitation plan

. Testifying in a Dispos¡tion, Review, and
Permanency Hear¡ng

. Câse Closure

. N-FOCUS 3

. JSO-Spec¡al¡zed 1

. JSO-Specialized 2

. JSO-Spec¡al¡zed 3

ADOPTION

. Speciâ¡¡zed Adoption

. Legâl Case Managemenl
Respons¡bit¡ties

. Disab¡lity and Special
Educat¡on 1

. Disability and Speciat
Educat¡on 2

. Supporting
Development 1

. Supporting
Development 2

. N4ental and Physical
Health 1

. Mental and Phys¡cal
Health 2

. Referral to Services/
Resources for Safely,
Permanency, and Well-
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.---- Uoil

lntroduct¡on to Ch¡ld Welfare and Juven¡le
Serv¡ces

Trainees rece¡ve an overv¡ew of the train¡ng
model and an ¡ntroduction to the primary
courses of study, which collect¡vely address
workrng with and understand¡ng children, youth,
and famil¡es; case management and
supervision; and the process of preparing for
and participating in judicial determinations.
Trainees learn that: 1) family/person centered
pract¡ce is the foundation for performing child
welfare and juvenile serv¡ces work, 2) safety,
permanency, and well-beÌng are the primary
outcomes ¡n child welfare and juven¡le serv¡ces
work, and 3) ch¡ld welfare and juvenile serv¡ces
work should be performed not only ¡n a fam¡ly/
person centered way, but also legally, ¡n a t¡mely
fashion, confidentially, collaboratively, safely,
and profêssionally. The fundamentals of each of
these topics are covered, in preparation for later
trâining that addresses the specific applications
of these prínciples to each aspect of the c€se
management process.

Trainees w¡ll:'l. be aware of the ¡dentified outcomes;
needs; strateg¡es; cris¡s, safety, and
transition plans; and log¡stics and
evaluation steps for tra¡ning.

2. be aware of the emotional reactions that
are elicÌted when see¡ng maltreated
ch¡ldren.

3. know the 12 main populations of children
and fam¡l¡es served by DHHS as defined
by policy.

4. be aware of the importance, challenges,
and consequences associated w¡th
family centered practice, interv¡ew¡ng
sk¡llfully, gathering and corroborating
informat¡on, document¡ng the work, and
working safely.
know the phases of the case
management process, including their
basic purpose and sequence.
know the basic differences in the case
management process for ch¡ld abuse/
neglect, stâtus offense, and juven¡le
offense cases.
know the common steps ¡n the juven¡le
court process, including the¡r bas¡c
purpose and sequence.
know the family centered pract¡ce
values, bel¡efs, and pr¡nc¡ples and how
they are appl¡ed to child welfare and
juvenile services work.
be aware of the steps of the family/
person centered pract¡ce planning
process.
know the miss¡on, vis¡on, and goals of
Child Welfare and Juvenile Services.

(continued)
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Un¡t Topic & Descr¡pt¡on

INTRO 0lci
Classroom
1.5 days Trainees receive an overview of the training

model and an introduction to the pr¡mary
courses of study, which collectively address
work¡ng w¡th and understanding children, youth,
and families; case management and
supervis¡on; and the process of preparing for
and participating in judicial determ¡nations.
Tra¡nees learn that: 1) family/person centered
practice ¡s the foundation for performing child
welfare and juvenile serv¡ces work, 2) safety,
permanency, and well-be¡ng are the pr¡mary
outcomes in child welfare and .juven¡le serv¡ces
work, and 3) child welfare and juvenile services
work should be performed not only ¡n a fam¡ly/
person centered way, but also legally, in a timely
fashion, confident¡ally, collaboratively, safely,
and professionally. The fundamentals of each of
these topics are covered, in preparat¡on for later
training that addresses the specÌfic applications
of these principles to each aspect of the case
management process.

(continued)

1 1 . know what the outcomes of safety,
permanency, and well-be¡ng are and
how they are measured.

12. know the wr¡tten rules and gu¡delines
(statute, policy, memo, and gu¡debook)
for perform¡ng child welfare and juvenile
services work, including where to f¡nd
them and how they should be used.

-13. be aware of the role and authority of a
Child and Family Serv¡ces (CFS)
Specialist and the impodance of
protect¡ng the legal r¡ghts of families.

14. be aware of the consequences of not
abiding by statute and pol¡cy.

15. know that the const¡tutional doctrine of
due process requires Child Welfare and
Juven¡le Services ¡ntervention to be time
l¡mited

16. know that statutes and policy ¡mplement
these requ¡rements ¡n the form of
required time frames for court processes
and child welfare and juvenile services
work.

17. be aware of time management tips that
facil¡tate meeting deadlines.

18. be aware of the different formal and
informal partners ¡nvolved in child
protection and the roles and
respons¡bilit¡es of these partners.

19. be aware of the primary types of teams
of which CFS Special¡sts are members
and the d¡fferent roles they w¡ll have on
d¡fferent teams.

20. know what to do before, during, and
after supervisory case consultat¡on.

21. know where to f¡nd the statute and policy
that proh¡bits d¡sclosure of confidential
information.

22. be aware of the process to follow when
deciding whether informat¡on ¡s

confidential and whether to d¡sclose
confidential information.

23. know the d¡fferent types of threats to
special¡sts' safety and that the primary
strategies for enhanc¡ng special¡sts'
safety are preventing, recogn¡zing, and
responding to safety threats.

24. be aware of profess¡onal and ethical
guidel¡nes for CFS Special¡sts, including
the importance of accountability.
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Cod¡nq Unit Topic & Description Leârning Objectives

CMF OI C-FCP

Clâssroom
'l day

Familv/Person Centered Practice

Tra¡nees acquire knowfedge and sk¡lls related to
applying the steps of the family/person centered
practice process to case management and
superv¡s¡on. Top¡cs include strength
assessment, genograms, ecomaps, and
timel¡nesi identifìcation of formal and ¡nformal
resources; engaging fam¡lies; and safety
concerns. Trainees are introduced to Family
Team Meetings and the concepts of outcomes,
needs, and strategies. Trainees develop
prospective work teams and identify formal and
informal resources needed to be prepared to
work effectively w¡th fam¡l¡es.

Trainees w¡ll:
1. þe aware of the 12 values, bel¡efs, and

principles of fam¡ly centered pract¡ce.
2. know how to treat fam¡lies w¡th respect

and dign¡ty.
3. be able to exhib¡t soc¡al sk¡lls that

support family centered pract¡ce.
4. be able to develop and ma¡ntain a

professional working relationsh¡p with
famil¡es based on strengths.

5. understand how to engage fam¡l¡es to
enhance decis¡on making.

6. be able to identify potential resource
people and team members that could
support the family team.

7. know the purpose of genograms and
ecomaps, how to construct them, and
the policy mandates regard¡ng when to
begin and update them.

8. become fam¡liar with the concepts of
outcomes, needs, and strategies.

cMP O.f C

Classroom
1.5 days

I Referral to Services/ Resources for Safetv,
I Þerrn'anencv¡anA ¡no rr-
I Trainees return to the concepts of formal and

I informal serv¡ces/resources and learn about the
array of serv¡ces available to ch¡ldren and
famil¡es. Tra¡nees also learn about referrals lo
servíces/resources des¡gned to preserve,
strengthen, and support reunifìcation of the
family, This includes plâcement and permanency
plann¡ng emphasizing kinship care as a resource
for children involved with the child welfare
system, lV-E services are they relate to out-of-
home placement of children, lnterstate Compact
for the Placement of Children (ICPC), and
lnterstate Compact for Juveniles (lCJ). Tra¡nees
develop skills in ¡dentifying appropriate services
and rev¡ew service referrals and authorizations.

Tra¡nees will:
1. know the array of services available to

fam¡lies.
2. know the guaranteed serv¡ces ava¡lable

to individuals and fam¡l¡es.
3. know about placement serv¡ces.
4. recognize the ¡mpoitance of locat¡ng the

most permanent, fam¡ly-like sett¡ng that
mects the ch¡ld's nccds.

5. recognize their responsibility to
demonstrate reasonable efforts.

Irainees will understand that:
i. ongoing assessment and services will be

approached ¡n the least intrus¡ve manner
possible.,. prior¡ty will be g¡ven to prov¡ding
reasonable opportun¡ties for parents to
keep their famil¡es ¡ntact by ut¡lizing all
appropr¡ate serv¡ces available.

]. families and ch¡ldren will receive
appropriate services to address the
present¡ng problem, assess presenting
safety concerns, reduce risk of
maltreatment or delinquency, and
provide opportunit¡es for fam¡l¡es and
children to work toward self-sufficiency.

I. the work at this phase will occur through
a team effort on the part of the
Department, the community, and fam¡ly.

(continued)
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Coding Un¡t Topic & Descr¡pt¡on Learning Objectives

cMP 0lc
Classroom
0.5 days Tra¡nees learn about referfals to services/

resources designed to preserve, strengthen, and
support reunification of the family. This ¡ncludes
permanency plann¡ng us¡ng kinship care as a
resource for ch¡ldi'en involved with the child
welfare system. They return to the concepts of
formal and informal services/resources and learn
about the array of services available to children
and fam¡l¡es. They develop sk¡lls ¡n identifying
appropriate services and writing service referrals
and author¡zations. lV-E services are rev¡ewed
as they relate to out-of-home placement of
children.

(continued)
'10. select, prov¡de, and coordinate

appropriate services/resources (formal
or informal), using community-based
services whenever possible.

'l 1. make placement dec¡sions based on the
best ¡nterest of the child, least-restrictive
setting, and closest proximity to fam¡ly or
community.

12. complete Service Referrals, Service
Authorizations and placement
documentation on N-FOCUS.

13. continually evaluate the safety of
children in out-of-home placements.

14. assure that the ch¡ld's educational,
medical, and mental health needs are
met through services and placement.

15. utilize HHS fund¡ng sources.

CMF O2L

Lab
0.5 day

Electronic and Paper Records

Tra¡nees are introduced to the purpose and
importance of timely, accurate case
management documentation, both ¡n the
electronic record and on paper. They become
fam¡liar with the bas¡c structure and functionality
of N-FOCUS and the standardized case file
format. Trainees learn to nav¡gate to contact
narratives and requ¡red contacts and are
introduced to a set of gu¡delines regard¡ng the
appropr¡ate content and style of wr¡tten
documentation.

ïraìnees will:
1 . be familiar with the major terms ¡nvolved

in documentation including SACWIS, N-
FOCUS/CWIS, Master Case, Program
Case, Expert System, lcons (Search,
List, Detail).

2. know the basic funct¡on of each N-
FOCUS main menu icon.

3. be able to perform basic nav¡gation
functions in N-FOCUS.

4. know what information should be
included in narrat¡ves.

i. know the proper writing style for
narratives and other written
documentat¡on.

ì. know the organ¡zation of the paper case
f¡le and how to properly f¡le case
documents.
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Coding

CYF OI F

F¡eld
0.5 day

Unit Topic &

Maltreatment I
ln preparat¡on for upcom¡ng classroom train¡ng,
traÌnees read and answer questions about
several articles related to malkeatment
definitions, occurrence, dynamics, effects, and
cultural considerat¡ons and make a community
v¡s¡t to a community resource dealing w¡th a
cultural/ethn¡c group different than their own.

The objectives below are met by the
activ¡ties of CYF 01F and the classroom
act¡vit¡es of CYF 02C. Those marked with an
asterisk are part¡ally met by the act¡v¡ties of
CYF 01F.

Trainees will:
1. .know the demograph¡cs of children and

youth who have been physically abused,
sexually abused, emotionally abused,
physically neglected, and medically
neglected, adjudicated as a status
offender or juvenile offender.

2. .know the systemic nature of
maltreatment, and the interpersonal and
family dynamics assoc¡ated w¡th
maltreatment.

3. "know the connectìon between
maltreatment and juvenile offense.

4. "know the effects of phys¡cal abuse,
sexual abuse, and neglect on the child
and fam¡ly.

5. *know the effects of delinquent behav¡or
on the individual, family, and communÌty.

6. *understand ways in which culture
¡mpacts all aspects of ch¡ld rear¡ng.

7. know how intentional and un¡ntentional
injuries may be d¡stingu¡shed.

L know and be able to recogn¡ze the
physical and behav¡oral ¡nd¡cators of
maltreatment.

9. know the cultural practices and medical
cond¡t¡ons that may be mistaken for or
associated w¡th maltreatment.

10. be able to object¡vely document physical
ev¡dence of abuse.

I 1 . understand how the family functÍons as a
system, and how a change in any one
part may affect all other parts.

12. understand the importance of
attachment and the formation of deep
meaningful connections for alf children
and youth.

13. understand the difficulties created for the
child and fam¡ly when attachments fa¡l or
are insecure and the ¡mportance to the
child of an environment that nurtures
and sustains attachments.

14. know and be able to apply the
Department's pol¡cy about sexuality and
pregnancy.

Developed for DHHS - Division of Children & Family Services
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Unit Top¡c & Descr¡ption

Maltreatment 2

Trainees discuss what they have learned about
maltreatment in preparat¡on for class and ga¡n
additional understand¡ng and pract¡ce ¡elated to
recognizing and documenting abuse and neglect
and dangers they may face includ¡ng substance
abuse and domestic violence.

_ Learning Object¡ves 
_-

(cont¡nued)

'15. understand the relationshìp of domestic
violence to child maltreatment and the
ways in which spec¡alists can keep
themselves safe while working with
families who exh¡blt domestic v¡olence
sìtuat¡ons.

16. know the phys¡cal effect of alcohol and
drugs on the bra¡n as they lead to
addict¡on, and the impl¡cat¡ons of these
effects for worklng with indlviduals who
are addicted and for treatment.

17. be able to recognÌze the effects of
alcohol and drugs on ind¡v¡dual and
family dynamics.

18. know the addit¡onal dangers created by
the use and manufacture of
methamphetamine and ways to
recogn¡ze and avo¡d these dangers.

cYF 02C

Classroom
1.5 days

lnterview¡nq / lnterv¡ewinq Children

Trainees build commun¡cat¡on skills needed to
work with ch¡ldren and famil¡es by learning aboul
the process and structure of effective
interv¡ewing. They partlc¡pate in mult¡ple
videotaped sessions to ref¡ne sk¡lls needed to
accurately gather and assess informat¡on while
working w¡th famil¡es throughout the case
management process. They are also ¡ntroduced
to the communication skills needed to work with
and gather information from children. Topics
¡nclude building a relat¡onsh¡p with the ch¡ld and

language development, memory, and
suggestib¡lity.

Tra¡nees w¡ll:
L understand why proper ¡nterv¡ew¡ng

sk¡lls are important for develop¡ng
relat¡onships with fam¡lies, gather¡ng
accurate information from them, and
engaging them in the process of change

2. know the fundamental sk¡lls needed for
effective interviewing.

3. know the general structure and process
of effect¡ve interviewing.

4. know the areas in which they have
interview strengths and the afeas where
they need further work.

5. understand what to look for as they
shadow specìal¡sts in various interv¡ew
situat¡ons.

6. understand the background and
¡mportance of appropr¡ate ¡nterview¡n g
with children.

7 . recognize their potential impact on the
children they will interview.

8. know the reason for the different parts of
the standard interview protocol.

L recognize the usual patterns of
communication between children and
adults.

10. know basic information about language
development.

1L understand the components of memory.
12. understand factors that contr¡bute to

suggestibil¡ty in chìldren.
13. recogn¡ze the ¡mpact of confirmatory

bias on ¡nterv¡ews with children
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Unit Topic & Descr¡ption

Worker Safetv and the Mandt Svstem@

Worker Safety: Tra¡nees learn about the
potent¡al human, non-human, and environmental
threats to the¡r safety dur¡ng case management
and supervision. They also learn appropriate
strategies for preventing, recognizing, and
responding to worker safety threats.

The Mandt System@ : TÍa¡nees acquire
fundamental knowledge and skills related to
building heaithy ielationsh¡ps, building healthy
commun¡cation, and þu¡ld¡ng healthy conflict
resolut¡on.

ln Worker Safety - Tra¡nees will know:
1. t¡ps for prevent¡ng threats to safety.
2. ind¡cators of potentially dangerous

situat¡ons.
3. the various types of responses to safety

threats (e.9., de-escalation, leaving the
scene, etc.) and when each is
appropriate.

4. when and where threats m¡ght be
encountered and the consequences of
íä¡l¡ng to address them.

ln ïhe Mandt System @ - Trainees will:
5. Module 1: understand that people have

a r¡ght to be treated with dignity and
respect, the differences betlveen anger
and aggress¡on, and the bas¡c rights of
people.

6. Module 2: bu¡ld skills in interpersonal
communication, active listen¡ng, and
positive and negative communication.

7. Module 3: better understand the
following in the area of confl¡ct
resolution: bu¡lding empathy,
assertiveness, personal faults, positive
communication, and the effects of stress
on communicat¡on.

cMF 04C

Classroom
1.5 days

cMP 02C

Classroom
4 days

f nitial Safetv lntervention

Trainees are introduced to the Nebraska Safety
Intervention System (NSIS) and the concepts,
steps, and pol¡cy assoc¡ated w¡th ¡mplementing
the NSIS during the in¡t¡al phases of case
management. Topics include: assessing and
responding to present danger at fÌrst contact,
assess¡ng ¡mpending danger through information
gathering and identificat¡on of safety threats,
conduct¡ng a safety intervent¡on analysis to
determ¡ne ¡f a child ¡s safe and whether a
situation requ¡res a child's removal from the
home, safety planning, and case status
determination.

T¡.ainees willi
1. understand the d¡fferences between

maltreatment, r¡sk, and safety.
2. know the safety threshold criteria
3. know what present danger ¡s and be able

to recognize it.
4. know what a protect¡ve act¡on ¡s and how

to develop, document, and ¡mplement one
5. know what ¡nformation to collect to assess

for ¡mpending danger.
6. understand the safety factors that should

be considered when assess¡ng safety.
7. know how to assess for the presence of

safety threats.
8. understand the difference between safety

plans and case plans.
L know how to judge the suitability of safety

plan partic¡pants.
10. know how to conduct a safety interventjon

analys¡s.
11. know howto develop a safety plan.
12. know how to make the appropriate case

status determinat¡on
'f 3. know DHHS policy related to the ¡nitial

phases of the Nebraska Safety
lntervent¡on System.

Developed for DHHS - Div¡sion of Children & Family Services
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Coding Un¡t Top¡c & Descr¡Dtion Learninq Ob¡ectives

CMP 03F

Field
0.5 day

Trainees rev¡ew case file ¡nformation and then
summar¡ze informat¡on in the s¡x assessment
doma¡ns, identify safety threats, and determine if
the ch¡ld is sâfe.

Trainees will:
1. be able to wr¡te safety assessment

doma¡n narratÌves.
2. be able to ¡dentify and justify safety

thÍeats.

cMP 04C

Classroom
1 day Trainees report on the identified safety threats in

their assigned cases and on their determination
of the child's safety. They receive feedback from
training staff and part¡cipate ¡n a question and
answer sess¡on about their dec¡sion-making
process.

There are no separate leaÍn¡ng objectives for
this day. Classroom report¡ng exercise rein-
forces the learn¡ng object¡ves of the previous
field day.

CMF OsL

Lab
1 day

N.FOCUS I
Trainees acquire knowledge and skills
necessary for N-FOCUS documentation of case
management dur¡ng lnit¡al Safety lntervention.
Topics include CFS program case registration,
case and person detail, expert system, family
relationsh¡ps, tying ¡ntakes, ¡nitial safety
assessment, program person, and professional
relationships.

Trainees w¡ll be able to:
1. reg¡ster a Children and Family Serv¡ces

(CFS) program case in N-FOCUS.
2. document an in¡tial assessment, safety

evaluation, and safety plan in N-FOCUS.
3. process family relationsh¡ps us¡ng the

Expert System in N-FOCUS.
4. t¡e an intake to a CFS Program Case

and enter allegation findings in N-
FOCUS,

5. document professional relationship
¡nformation in N-FOCUS.

6. document children and family ¡nformat¡on
using the Detail Person and the Program
Person funct¡ons in N-FOCUS.

CMP O6F

Field
1 day

lnitial Safety lntervention: Shadowinq in the
Field

Trainees shadow exper¡enced specialists
conducting initial safety assessments. Trainees
review the experience with the specialists who
use the ln¡tral Safety Assessment tool to
determine if the child is safe and, if not, what in-
home or out-of-home serv¡ces (least restrictive
to most restrictive) need to be provided to the
family. They then enter appropr¡ate
documentation on N-FOCUS under the guidance
of the specialists.

Tra¡nees w¡ll:
1. know the local practices for conducting

and document¡ng an init¡al safety as-
sessment.

2, be able to recognize present danger.
3. be able to recognize impending danger.

Ch¡ld Welfare & Juven¡le Serv¡ces New Worker Tra¡n¡ng



Cod¡ng Unit Top¡c & Description Learning Objectives

CMP 08L

Lab
1.5 days

Trainees pract¡ce identifying present dânger and
needed protect¡ve act¡ons ¡n a hypothetical case.
They determ¡ne if a child is safe and whether a
situation requires a child's removal from the
home. They then conduct a mock ¡n¡t¡al safety
assessment ¡nterview and document the initial
safety intervention steps in N-FOCUS.

TraÌnees w¡ll be able to:
1. ask quest¡ons to gatheÍ in¡tial safety

assessment ¡nformation.
2. document ¡n¡t¡al safety assessment

¡nformat¡on in N-FOCUS.

CMF OgF

Field
0.5 day

Gatherinq and Corroboratinq lnformation

To support effectìve case management and
supervision dec¡sion mak¡ng, trainees learn how
to gather and corroborate ¡nformation and how
to access and search computer systems and
web sites that can facilitate this process.

Tra¡nees will:
1. know strateg¡es for search¡ng for

corroborating evidence.
2. know how to search for ¡nformation on

various computer systems and web sites
(e.9., C1, Central Registry, Child
Support, NDEN, sex offender reg¡str¡es,
etc. ).

3. know where to look to f¡nd or confirm
common pieces of informat¡on, such as
address, birth date, ch¡ld support,
criminal records, and social security
numbers.

CMF 06L-SRV

Lãb
1 day

N-FOCUS 2

Trainees acquire knowledge and skills
necessary for N-FOCUS documentalion of case
management. ïopics include removal and
placement, visitation plan, service referral and
authorization, and alerts and correspondence.
Trainees review hypothet¡cal cases to identify
needed serv¡ces, determ¡ne placement of the
child, and make appropriate referrals to services.

Trainees will be able to:
'1 . document removals and placements in

N-FOCUS,
2. create a serv¡ce referral and service

authorizat¡on ¡n N-FOCUS.
3. document â v¡sitation plan ¡n N-FOCUS.
4. creâte an original and draft cop¡es ofthc

v¡s¡tat¡on plan for different legal act¡ons
and court hear¡ngs in N-FOCUS.

5. add, update, and enter câse
management progress regard¡ng the
v¡s¡tat¡on plan in N-FOCUS.

6. read, clear, and create electronic alerts
¡n N-FoCUS.

7. search, create, v¡ew, pr¡nt, and destroy
correspondence in N-FOCUS.

VLS 0lC lNebraska Juvenile Court Process 1
t-

)lassroom lTrainees acquire knowledge to help them
.5 days lprepare for and partic¡pate in judiciat

I 
proceedings. Topics ¡nclude the steps of the

I Nebraska juvenile court process, how to prepare

la request to file a juvenile court pet¡t¡on, and

lbasic tips for test¡fying ¡n court.

rainees will:
. understand the differences among the

legal processes for child protection. status
offense, and law v¡olator cases.

. understand the connection between law,
policy, and what they do in performing
their work.

. be able to correlate statutes and policy to
the work.
be aþle to find, read, and ¡nterpret the
statutes and policy guiding and governing
their work as a CFS Specialist.

(cont¡nued)
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wLs olc
(cont.)

Classroom
1.5 days

Un¡t Topic & Description

Nebraska Juvenile Court Process I {cont.)

Tra¡nees acqu¡[e knowledge to help them
prepare for and participate in judicial
proceed¡ngs. Topics include the steps of the
Nebraska juvenile court process, how to prepare
a request to file a juvenile court petit¡on, and
basic t¡ps for testifying in court,

Learninq Ob¡ect¡ves

(contrnued)

5. understand the juvenile court process so
that they can always know where a case
¡s in the process, what should have been
done before, and what needs to be done
nelit and when.
be able to articulate how the legal
process integrates w¡th their efforts to
work wìth the ch¡ldren and families placed
¡n the custody or supervis¡on of the
Department.

7. understand the¡r respons¡bilities for each
type of case ¡n juvenile court and how
they must work with others ¡n the system
and the children and fam¡lies who are ¡n

court.
8. understand the responsibilities of others

for each type of case in the juvenile court
9. understand the ¡mportance of obey¡ng

court orders.
10. know common legal terms related to

testify¡ng.
'1 1. know recommended practices for

effect¡ve test¡fying.
12. understand that there are techniques that

will assist the CFS Specialist in
present¡ng accurate and credible
testimony ¡n court.

'13. understand the process of analyz¡ng
ava¡lable informat¡on w¡th¡n the
framework of the Juvenile Code.

'14. understand the process of assess¡ng
ava¡laþle ¡nformation to decide what to
include in a request to file memorandum.

15. understand the process of providing
informat¡on to the county attorney
necessary for determining whether to file
a pet¡tion.

16. be able to analyze and assess available
¡nformat¡on in order to request the county
attorney to file a petit¡on allowing the
necessary intervention with ch¡ldren and
families.

Child Welfare & Juvenile Services New Worker Tra¡n¡ng



WLS O5L

Lab
2 days

Test¡fvinq in an Adiud¡cation Hearinq

ln preparation for a mock adjud¡cation hear¡ng,
tra¡nees review the request to fìle a petition,
based on a previously provided fact scenar¡o for
a hypothetical abuse and neglect case, They
learn techniques for prov¡d¡ng credible testimony
in an adjudication hear¡ng, w¡th emphas¡s on
accurately and completely prov¡ding the results
of the initial safety assessment. By part¡c¡pating
in a mock adjud¡cat¡on hearing, they develop
and ref¡ne their testify¡ng skills through practice,
oral and wr¡tten feedback, and observation of
themselves on video and of others as they
testify.

Trâinees will:
1. understand how effect¡ve testimony

supports the case management goals of
safety, permanency and well-being.

2. understand the skill of test¡fy¡ng as a part
of the work of a CFS Speciâl¡st.

3. understand that how a special¡st presents
him or herself as a representative of the
Department has a d¡rect ¡mpact on the
effectiveness of the testimony in court.

4. be able to testify ¡n a credible manner
prov¡ding the court with accurate and
complete f actual and op¡n¡on-based
ev¡dence.

5. be able to recogn¡ze and effect¡vely
respond to typical cross-examination

cMP llc
Classroom
.5 day

Referral to Services/ Resources for Safetv,
Permanencv. and Well-beinq 2

Trainees learn about the referral process as it
relates to medical and treatment services,
Wards w¡th D¡sab¡lities, the Former Ward
Program, funding sources including lV-E, and
timeframes.

Trainees will:
1. know levels of medical serv¡ces.
2. know how to access serv¡ces for wards

with disab¡lities.
3. know the eligibility criteria for Former

Ward Program.
4. understand the different funding

sources.
5. recognize the ¡mportance of using lV-E

serv¡ces.

Developed for DHHS - D¡vis¡on of Ch¡ldren & Fam¡ly Serv¡ces
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Ongo¡nq Safetv lntervent¡on

Tra¡nees cont¡nue learning about the Nebraska
Safety lntervention System (NSIS) w¡th spec¡fic
focus on the concepts, steps, and policy
associated with ¡mplementing the NSIS dur¡ng
the ongoing phases of case management and
supervision. Topics ¡nclude: ¡ntroduction to
ongoing safety intervent¡on, the protectrve
capac¡ty assessment, development and
implementation of the case plan, cond¡t¡ons for
return, continuing safety management,
measur¡ng progress, permanency planning
including using k¡nship care as a resource for
children involved with the child welfare system,
and reun¡f¡cation.

Trainees willi
1. understand the purpose and primary

respons¡bilities of ongoing safety
Ìntervent¡on.
know what protective capac¡ties are and
what they look l¡ke.
know the purpose, objectives, and steps
assoc¡ated w¡th each stage of the
protective capacity assessment
(preparation, ¡ntroduct¡on, d¡scovery, and
case planning).
know how to document the protective
capacity assessment and case plan.
know how to wr¡te outcomes, needs, and
strateg¡es.
understand what conditions for return are
and what they look like.
know the standards and process for
measuring case plan progress.
know when reunif¡cation should be
considered and the cr¡teria for mak¡ng the
dec¡sion.
know the process for reun¡f¡cat¡on.
know DHHS pol¡cy related to the ongoing
phases of the Nebraska Safety
lntervent¡on System,

4.

5.

6.

7.

8.

L
10.

Ch¡ld Welfare & Juven¡le ServÌces New Worker Training



CMF OlC.FTM

Classroom
1 day

Trainees w¡ll:
1 . be able to facil¡tate an initial family team

meet¡ng with the purpose of developing
a case plan.

2. be able to fac¡litate ongoing fam¡ly team
meetings w¡th the purpose of review¡ng
and updating a case plan.

3. be able to effect¡vely talk w¡th famil¡es
about outcomes, needs, and strength-
based strategies ¡n order to develop the
case plan.

4. understand that outcomes must relate to
the ¡dent¡fied safety threats.

Unit Top¡c & Descr¡ption

Tra¡nees acquire knowledge and sk¡lls related to
family team meeting facilitat¡on and the
development of outcomes, needs, and strategies
with families.

cMP 09C

Classroom
0.5 day

Court Report Components

Trainees learn the basic components of the
court report and vis¡tation plann¡ng as they
develop case management and supervision
skills.

Trainees will:
'1. know the components of a court report.
2. Know the components of a visitation

plan
3. be able to write a court report.

CMF 06L-CPR

Lab
1 day

N-FOCUS 2

Tra¡nees acquire knowledge and skills
necessary for N-FOCUS documentat¡on of a
protect¡ve capac¡ty assessment, a case plan and
court report, cond¡tions for return, ând requ¡red
contacts.

Trainees will be able to:
'1. create a protect¡ve capacity assessment

in N-FOCUS-
2. document a case plan and court report

in N-FOCUS.
3. create an or¡g¡nal and draft copies ofthe

case plan and court report for different
legal act¡ons and court hear¡ngs in N-
FOCUS.

4. add, update, and enter case
management progress regarding the
case plan and court report in N-FOCUS.

5. document condit¡ons for return in N-
FOCUS.

6. document required contacts.

CMP IOL

Lab
2 days

Onooinq Safetv lntervention:
Practice

Trainees learn how to use the family centered
practice process to fac¡litate family team
meet¡ngs dur¡ng case plan development, case
management, and superv¡sion. They conduct a
mock Protect¡ve Capacity Assessment interview
using the fam¡ly centered pract¡ce process to
gather information for case plan development.
Trainees practice documenting a protective
capac¡ty assessment and case plan in
N-FOCUS,

Trainees w¡ll be able to:
1. gather information to complete a

protective capacity assessment.
2. complete a genogram and an ecomap
3. facilitate a fam¡ly team meeting.
4. develop a case plan based on the

ident¡f¡ed safety threats.
5. document a protect¡ve capacity

assessment on N-FOCUS.
6. document the case plan on N-FOCUS.
7. document the family team meeting on

N-FOCUS.
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ln preparat¡on for partjcipat¡on in the
d¡spos¡t¡onal phase of a judicial child protection
case, tra¡nees prepare a Protective Capacity
Assessment and a case plan / court report in a
mock court-adjud¡cated case. Trainees learn
how to integrate the case planning process with
court report¡ng and with preparation of a
v¡sitatron plan for a family.

Trainees w¡ll:
1. understand how the Juvenile Court

process fits with the case plann¡ng
pfocess.

2. understand the importance of accurate
assessment in both the case plann¡ng
process and the court process.

3. be able to document a protective
capac¡ty assessment in compl¡ance with
family centered practice and pol¡cy.

4. understand the need to express
strategies to be done ¡n a way that
complies with the case plan and leads to
progress toward the permanency
object¡ve.

5. be able to prepare a case plan and court
report which ¡ncorporates the values,
principles, and beliefs of family centered
pract¡ce, compl¡es with statute and policy
and, if followed, results in achiev¡ng
permanency.

6. be able to document a case plan and
court report us¡ng the N-FOCUS system.

7. be able to work collaboratively w¡th
others to creâte a case plan/court report
reflecting fam¡ly centered pract¡ce.

8. understand how to articulate the case
plan so it is clear, precise, and
understandable

9. be able to demonstrate/art¡culate why a
case plan/court report subm¡tted to the
court should be upheld and ordered by
the court.

wLs 061

Lab
4 days

Testifvinq in a Disposition. Review. and
Permanencv Heafinq

ln preparat¡on for mock d¡sposition, revjew, and
permenency hearings, trainees review the
content and purpose of a case plan/court report
and the ¡mportance of choosing appropriate
services based on the adjudication order and
their relation to spec¡fic strengths and needs of
families. They leârn techniques for providing
credible test¡mony ¡n disposit¡on, review, and
permanency hear¡ngs, with emphas¡s on
lestifying as an expert, By participating in mock
hearings, they develop and refine the¡r test¡fying
skills through pract¡ce, oral and wr¡tten feedback,
and observat¡on of themselves on video and of
others as they testify.

Trainees w¡lli
1. understand that there are techn¡ques that

will assist the CFS Spec¡al¡st in presenting
accurate and credible test¡mony in court.

2. understand that cred¡ble and accurate
test¡mony results in correct d¡spos¡tion.

3. understand how to communicate
effectively both orally and ¡n wr¡t¡ng w¡th
other profess¡onals ¡n the court system.

4, be able to cred¡þly defend a case plan/
court report contested by other part¡es.

5. understand how to read court orders and
the importance of obey¡ng court orders.

6. understand the process of defending a
case plan in disposition hear¡ngs.

7. understand how to effectively assess
available ¡nformation w¡th¡n the framework
of an adjudication order to develop a case
plan/court report.

Ch¡ld Welfare & Juvenile Serv¡ces New Worker Training
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(cont.)
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It aay"

ln preparation for mock dispos¡tion, rev¡ew, and
permanency hearings, tra¡nees review the
content and purpose of a case plan/court report
and the importance of choos¡ng appropriate
serv¡ces based on the adjudication order and
the¡r ¡'e¡ation to specif¡c strengths and needs of
families. They learn techn¡ques for provid¡ng
credible testimony in d¡sposition, review, and
permanency hearings, with emphas¡s on
testify¡ng as an expert. 8y part¡cipating ¡n mock
hearings, they deveìop and refine their testifying
skiffs through pract¡ce, oral and wr¡tten feedback,
and observat¡on of themselves on v¡deo and of
others as they test¡fy.

(cont¡nued)
L understand the dynamic nature of the case

process ând how lo respond to changing
family dynamics w¡th¡n the framework of a
d¡sposit¡on order.

L be able to respond to changing family
dynam¡cs w¡thin the framework of a
d¡spos¡tion order ¡n a manner reflecting
family centered prâct¡ce's values, beliefs,
and pr¡nciples and wh¡ch seeks to achieve
the safety, permanency, and well-be¡ng of
a child or children.

10. be able to collaborativêly (with other
trainees and w¡th a F¡eld Training
Specialist role-playing a Superv¡sor) create
and defend an amended case plan in
response to changes in family
c¡rcumslances ¡n the mock case.

cMP 14C

Classfoom
0.5 dây

Case Closure

Trainees learn how to carry out fínal case
management and supervis¡on respons¡bllities,
with a focus on when and how to close a case
based on the resolution of the ¡ssues that
brought the child/youth to the attention of the
Department and the achievement of case plan
lutcomes.

Tra¡nees w¡ll:

1, recognize the need to have a court order
pr¡or to case closure (court ¡nvolved
cases).

2. be able to ident¡fy reasons for case
closure.

3. be able to close a case according to
policy and proèedure.

4. be able to complete and final¡ze all
documentat¡on on N-FOCUS.

Developed for DHHS - Div¡sion of Children & Fåm¡ly Serv¡ces
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Trêinees w¡ll be able to:
1. close a case person ¡n N-FOCUS.
2. close a case in N-FOCUS.
3. create a speed note in N-FOCUS.
4. change administrative role information in

N-FOCUS.

CMF 1OL

Lab
1 day

Un¡t Topic & Description

N-FOCUS 3

Trainees acquire knowledge and sk¡lls
necessary for N-FOCUS documentation of case
management act¡vities related to case closure.
They review prev¡ous topics as needed and
practice document¡ng a hypothet¡cal case from
initial safety ¡ntervent¡on through case closure.

JSO-Special¡zed 1

Tra¡nees complete read¡ngs in preparation for
JSO classroom tra¡ning and observe current
JSOs as they carry out case management and
supervis¡on of juvenile offenders.

Module I - Steps ¡n the Court and Legal
Process

Trainees w¡ll:
1. know wh¡ch statutes author¡ze

intervention by the juvenile court (in
partÌcular, the Nebraska Juvenile Code
and the Office of Juvenile Services Act).

2. know which individuals hold decìs¡on
making authority ¡n the juvenile justice
system-includ¡ng law enforcement
off¡cers, probation officers, county
attorneys, and judges.

3. know the charging options available to
the county attorney when a youth has
committed a law v¡olat¡on-and on what
basis the county attorney chooses
among those optlons.

4. know the meaning of an adjudication,
what happens at an adjudication
hear¡ng, and which statutes prov¡de the
basis for an adjudicåtion of a juven¡le
offender.

5. know about the pre-dispositional
evaluat¡on services that are offered
through HHS/OJS and probation.

6. know the meaning of a disposrtion, what
happens at a d¡sposition hearing, and
the main d¡spos¡tional options for youths
adjud¡cated as juvenile offenders.

7. know the proper language needed in a
court order when a judge comm¡ts a
youth to HHS/OJS.

8. know the meaning of an in¡t¡al level of
treatment and the three main ¡n¡tial
levels of treatment that a judge may
order.

L know which youths are subject to review
hearings by the committing court.

Child Welfare & Juven¡le Serv¡ces New Worker Tra¡nìng



JSO 02C

Classroom
5.5 dâys

Unit Top¡c & Descr¡ption

JSO-Specialized 2

Tra¡nees learn how to supervise juvenÌle
offenders in accordance w¡th pol¡cy, procedure,
and best practice guidel¡nes. Topics ¡nclude
case management procedures including the
Youth Level of Service/Case Management
lnventory (YLS/CMl), special¡zed services and
placements, and specialized hÌgh-stakes
interventions for juven¡le offenders.

_ _ _ lqg,"lCQbjectives

Module 2 - Steps in the Case Management
Process

Trainees will:
10. know how the case management steps

for juvenile offenders compare to the
case management steps for other
adjudicated poPulations.

'1L know the types of tasks that are
associated with early case management
responsibilities for juven¡le offenders.

12. know the basìc sequence/order in which
early case management responsibilit¡es
must be completed.

13. know which case management
responsibilit¡es may require a large
investment of the JSO's t¡me.

Module 3 - lnitial Case F¡le Rev¡ew

Trainees w¡ll:
14. know the key points about each of the

ma¡n topics (e,9., the purpose,
definitions, indiv¡duals involved, t¡me
frames, and tasks assoc¡ated w¡th the
in¡t¡al case file rev¡ew).

15. be able to ¡nterpret the informatìon in an
adjudication order and disposition order.

16. be able to interpret the information in the
Comprehensive Child and Adolescent
Assessmenf (CCAA) report and evalUate
the report's strengths and weaknesses.

17. know how to interpret bas¡c clin¡cal
information such as standard¡zed test
scores, percentile ranks, and the five
axes of the D¡agnostic and Statistical
Manual (DSM).

18. know how to review and interpret the
¡nformation ¡n the YLS/CMI Score
Sheets and ln¡tial Classificat¡on Form.

Module 4 - Orientation to Rules and
Expectat¡ons

Trainees w¡ll:
19. know the key points about each of the

main top¡cs (e.9., the PUrPose,
¡nd¡viduals ¡nvolved, t¡me frames, and
tasks assoc¡ated with the ortentation to
rules).

Developed for DHHS - Division of Children & Fam¡ly serv¡ces
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JSO 02C

Classroom
5.5 days

Unit Topic & Descr¡ption

JSO-Specialized 2

Trainees Iearn how to superv¡se juven¡le
offenders in accordance with policy, procedure,
and best practice gu¡dellnes. Topics include
case management procedures including the
Youth Level of Service/Case Management
lnventory (YLS/CMl), specialized services and
placements, and specialized h¡gh-stakes
¡nterventions for juven¡le offenders.

Module 6 - Drug Screening

Trainees will:
26. know the key po¡nts about each of the

main top¡cs (e.9., the purpose, types,
author¡zed testing situations, and tasks
associated with the drug screening
process).

27. know the drfference between preliminary
and conf¡rmatory urinalysis testing.

28. know the types of s¡tuations in wh¡ch the
worker is author¡zed to conduct
ur¡nalys¡s testing.

29. know the common types of tampering
and manipulation of urine samples and
how to combat such tampering.

30. know when and how to obtain urine
samples fÍom youths.

3'1. know how to conduct urinalysis tests
using the Department's preliminary
urinalysis equipment.

32. know how to respond when a youth's
urinalysis test¡ng process y¡elds a
positive test result.

(continued)

20. know the HHS/OJS forms (e.9., the
Conditions of L¡berty) that present the
rules and expectations for juvenile
offenders and their fam¡lies.

21. know the order of priority for introducing
the forms.

22. be able to explain each of the forms to
assigned youths and families and
prov¡de a clear rat¡onale for the rules
and expectations found in them.

Module 5 - Safety and ln-Home Services.

Trainees w¡ll:
23. be able to identify the services in the

Safety and ¡n-Home Services Contract
that are specific to juvenile offenders
(i.e., electronic monitoring, tracker
services, and drug screening and
testing).

24. know bas¡c informat¡on about the
contract prov¡sions.

25. know the current service providers (in
the tra¡nee's Servìce Area) for Safety
and ln-Home Services.

Child Welfare & Juven¡le Services New Worker Train¡ng



Coding

JSO 02C

Classroom
5.5 days

Un¡t Top¡c & Descr¡ption

JSO-Spec¡alized 2

Tra¡nees lea[n how to supervise juvenile
offenders ¡n accordance w¡th policy, procedure,
and best practice gu¡delines. Top¡cs include
case management procedures including the
Youth Level of Service/Case Management
lnventory (YLS/CMl), specialized services and
placements, and spec¡alized high-stakes
interventions for juvenile offenders.

Module B - Behav¡or Management

Trainees w¡ll:
38. know the key points about each of the

main topics (e.9., the goals and
philosophy, appropr¡ate supervision and
mon¡toring gu¡delÌnes, and other
responsib¡lit¡es associated with behavior
management).

39. know the range of normal adolescent
behav¡or and how to distinguish normal
adolescent behavior from delinquent
behav¡or.

40. know the case management practices
that can help to prevent or reduce the
occurrence of behavlor management
problems.

41 . know the principles of effective
monitoring.

42. know the mean¡ng of sanctions and
rewardsì know acceptable types of
sanct¡ons and rewards thal cân be used
with juven¡le offenders.

43. know how to ident¡fy and ãpply
appropr¡ate consequences with youths.

44. know the types of intervent¡ons that
c€nnot be used with youths.

Developed for DHHS - Div¡sion of Ch¡ldren & Family Services
by UNL - CCFL and DHHS-HRD

ModuleT-YRTCPrograms

Tra¡nees wìll:
33, know the key po¡nts about each of the

ma¡n topics (e.9., the purpose, legal
authority of the YRTCS, and the role/
respons¡bilities of the JSO).

34. know the programs and services that are
prov¡ded/offered at the YRTCs.
. know what a typical day for a youth at
a YRTC is like.

35. know the proper role and responsib¡lities
for the JSO ¡n regard to ¡nstitutionally-
assigned youths on his/her caseload.

3ô. know how to properly carry out
¡nstitut¡onal vis¡ts.

37. know how to appropr¡ately communìcate
with the staff and residents of the
YRTCS.



Cod¡ng

JSO 02C

Classroom
5.5 days

Unit Top¡c & Descr¡pt¡on

JSO-Specialized 2

Trainees learn how to supervise juvenile
offenders ¡n accordance with policy, procedure,
and best practice guidelines. Topics ¡nclude
case management procedures including the
Youth Level of Serv¡ce/Case Management
lnventory (YLS/CMl), specialized serv¡ces and
placements, and spec¡al¡zed high-stakes
¡nterventions foÍ juven¡le offenders.

Module l0 - Apprehens¡on and Detention

Trainees w¡ll:
53. know the key points about each of the

ma¡n topics (e.9., the purposes, legal
authority, and tasks assoc¡ated with
apprehension procedures).

54. know the legal basis upon which a
worker may take a juvenile offender into
custody.

55. know how to carry out a superv¡sory
consultation prior to a dec¡sion to
apprehend a youth.

5ô. know how to appropr¡ately identify
backup in apprehension s¡tuâtions.

57. know the steps involved ¡n conducting
apprehension and detention.

58. know how to place a youth in detent¡on,
¡ncluding use of the Detainer form.

Module I - Search and Seizure

Trainees will:
45. know the key po¡nts about each of the

ma¡n topics (e.9., the purposes, types,
constra¡nts, and tasks assoc¡ated w¡th
search procedures).

46. know the types of ¡tems and materials
that may be declared to be contraband.
* know what different types of
contraband look ke.

47. know the legal basis for conducting
searches.

48. know how to reduce the ¡ntrus¡veness of
search procedufes.

49. know how to appropriately conduct both
person and property searches.

50. be able to appropr¡ately conduct both
person and property searches.

51 . know the options available to the worker
for proper disposit¡on of contraband
items.

52. be able to ident¡fy an appropr¡ate
disposit¡on for any contraþand ¡tem that
¡s discovered.

Ch¡ld Welfare & Juvenile Services New Worker Training



Coding

JSO 02C

Classroom
5.5 days

qlft-lgqig q q g.c,!P_t-|g

JSO-Specialized 2

Trainees learn how to superv¡se juven¡le
offenders in accordance with policy, procedure,
and best pract¡ce guÌdelines. Topics include
case management procedures including the
Youth Level of Service/Case Management
lnventory (YLS/CMl), special¡zed serv¡ces and
placements, and specialized h¡gh-stakes
¡nterventions for juvenile offenders.

_!9.?Irn9 egle_91¡ves

Module 11 - Use of Mechanical Restraints.

Tra¡nees will:
59. know the key points about each of the

ma¡n top¡cs (e.9., the philosophy,
s¡tuations of authorìzed use, and
procedures associated with the use of
mechanical restra¡nts).

60. know how to appropriately apply a full
set of mechanical restra¡nts.

6l . be able to appropriately apply a fuìl set
of mechanical restraìnts.

62. know how to cope w¡th common ¡ssues/
problems that may arise ¡n us¡ng
mechan¡cal restra¡nts.

Module 12 - Abscond Procedures.

Tra¡nees w¡ll:
. know the key po¡nts about each of lhe

ma¡n topics (e.9., the goal, legal
author¡ty, poss¡ble s¡tuat¡ons, and tasks
associated with abscond procedures).

64. know the legal basìs for making efforts to
rega¡n custody of youths who have
absconded.

65. know how to identify a true abscond
situation from a situation ¡n wh¡ch a
youth ¡s being unaccountable for his/her
whereabouts.

66. know the steps to take when a youth is
determ¡ned to be a true absconder.

67. know the steps to take when an
absconder is located.

Module 13 - Admin¡strative Hearings.

Trainees will:
68. know the key points about each of the

main top¡cs (e.9., the procedures and
due process guidelines assoc¡ated with
administrative hear¡ngs).

69. know the purposes assoc¡ated with each
type of adm¡nistrative hearing.

70. know what the JSO must do to prepare
for each type of administrative hear¡ng.

71 . know what the JSO must do to testÌfy/
part¡cipate in each type of administrat¡ve
hearing.

72. know what the JSO must do to follow up
after each type of administrative hear¡ng.

Developed for DHHS - D¡vision of Children & Family serv¡ces
by UNL-CCFLand DHHS - HRD



JSO-Specialized 2

Trainees learn how to supervise juvenile
offenders ¡n accordance w¡th policy, procedure,
and best practice gu¡delines. Topics include
case management procedures ¡nclud¡ng the
Youth Level of Servíce/Case Management
lnventory (YLS/CMl), specialized services and
placements, and specialized high-stakes
interventions for juvenile offenders.

Module 14 - Youth Level of Service/ Case
Management lnventory (YLS/CMl). Trainees
will:

73. know when and how the YLS/CMI ¡s
utilized in the case management process.

74. know the rationale for and history of using
standardized risks and needs
assessments.

75. know the eight sections and 42 items of
the YLS/Clvll.

76. know the quest¡ons that are used to
gather information relevant to the YLS/
cMt.

77. know the scoring guidelines for each of
the items in the YLS/CMI.

78. be able to appropriately score a YLS/CMI
¡nterview.

JSO 02C

Classroom
5.5 days

JSO 03F

F¡eld
l day

JSO-Specialized 3

Trainees tour the Youth Rehab¡litation and
Treatment Centers or observe current JSOs as
they carry out case management and
superv¡s¡on of juven¡le offenders.

There a¡-e no separate learning objectives for
this day. Field train¡ng exercises reinforce the
learn¡ng objectives of the prev¡ous classroom
days.

cMP l6C
Classroom
3 days

Spec¡alized AdoÞt¡on

Tra¡nees learn about the fundamentals and
dynam¡cs of adoption as they relate to each
person involved ¡n the adoption process. Topics
include prepar¡ng the child and fam¡ly for
placement; the case management and post-
placement supervision responsibilities of the
adopt¡on worker; and the process and
procedures necessary to free the child for
adopt¡on, make adoptive placement dec¡s¡ons,
determìne eligibility for subsidy, discuss
openness, and f¡nal¡ze adopt¡ons.

Trainees will be able to:
'1. apply the¡r knowledge and understand¡ng

of adopt¡on dynamics when working with
children and families preparing for
adopt¡on.

2. expla¡n the adoption process and their
role ¡n this process.

3. identify the procedures and/or forms
needed to complete relinquishments,
provide notice to fathers, prepare
placement, prov¡de ¡nformation to
contractors for the adoption exchange,
and discuss openness.

4. understand how to determ¡ne if a ch¡ld is
eligible for subsidy, how to complete the
appropr¡ate forms to arrange for subs¡dy,
and that there are time frames that must
be adhered to in order for subs¡dy to go
into effect.

5. identify the forms needed to complete an
adopt¡on based on each child's
c¡rcumstances and d¡stingu¡sh wh¡ch
forms need to be included in the Adoption
Packet that will be sent to the adoptive
parent(s)' attorney to complete the
finalization of the adopt¡on.

Child Welfare & Juven¡le Serv¡ces New Worker Training



Trainees will:
1. understand the differences between the

child protect¡on track¡ng system and the
Central Register.

2, understand concepts of liability and
indemnification.

3. understand and be able to recognize
¡nstances when workers can be ¡n

danger of creating l¡ability for themselves
and the Department.

4. recognize legal differences between
various permanency alternatives
(particularly adopt¡on and guardianship)
and how those differences can impact a
ch¡ld's well-be¡ng.

5. understand legal ramifications of
term¡nat¡on of parental rights.

6. recogn¡ze the importance of compl¡ance
w¡th the lndian Child Welfare Act (ICWA)
¡n ach¡eving permanency.

7. understand how Child Welfare and
Juvenile Services practice ¡s impacted
by legal requ¡rements for reasonable
efforts, Central Reg¡ster, confidentiality,
ICWA, and adopt¡on.

wLs 08c

Classroom
2 days

Leqal Case Manaqement Responsibilities

Tra¡nees learn about legal case management
respons¡b¡l¡t¡es, including work¡ng w¡th Nat¡ve
American families pursuant to pr¡nciples of law
and family-centered practice, basic informat¡on
about adoption, practical applications of
confident¡al¡ty, expungement from the Central
Reg¡ster, and practical cons¡derat¡ons of case
management and worker liability- Trainees also
discuss legal and judic¡al proceed¡ng problems
they have encountered w¡th the¡r f¡rst ass¡gned
cases.

CYF 03F-
DSE

Field
.5 day

Disabil¡tv and Spec¡al Education I
ln preparation for upcoming classroom training,
tra¡nees read information about condit¡ons that
qual¡fy ch¡ldren for special education and rev¡ew
the lndividualized Education Program (lEP) or
lndividualized Family Service Plan (IFSP) and
fÌle information for a child who ¡s ¡n special
education

The following objectives are met by the
actlv¡t¡es of CYF O3F-DSE and the
classroom act¡vities of CYF 04C-DSE. Those
marked with an asterisk are partially met by
the act¡v¡ties of CYF 03F-DSE. (cont¡nued on
next page)

Developed for DHHS - D¡vision of Ch¡ldren & Family Serv¡ces
by UNL- CCFL and DHHS-HRD



cYF 04C-
DSE

Classroom
1 day

Trainees learn more about the most common
conditions that qual¡fy children for special
educat¡on, explore the spec¡al education
regulations, and learn advocacy techniques for
children. They participate in an ¡nteractive
devefopment game that reinforces early
recogn¡t¡on of spec¡al education needs and listen
to a panel of parents present a fam¡ly centered
v¡ew of spec¡al education,

(continued)
The tra¡nees wilf :

1. understand the ways in which a child w¡th
special needs and the systems of care
for the child (¡nclud¡ng special educat¡on)
can impact a family in both positive and
negative ways.

2. * know the special education regulations
conta¡ned ¡n Rule 51 and the importance
and methods of advocating for children
who are receiving special education
services.

3. know the aspects of the Department's
policy and guidebooks as they relate to
work¡ng and commun¡cat¡ng w¡th schools
and plann¡ng for a child's education.

4. * know the CAPTA rules requir¡ng referral
to the Early Development Network for all
children under three years of age who
have been abused or neglected, and how
these referrals are made.

5. know the gross motor, fine motor, and
language development milestones for
children from þirth to age six and be able
to use reference mater¡als to recognize
when ch¡ldren may need further
evaluation of their developmental
progress.

6. . know the most important cons¡derat¡ons
when dealing w¡th commonly
encountered physical and mental health
cond¡tions and how to effect¡vely find
add¡tional information when needed.

CYF 03F-
DEV

Field
.5 day

Suþportinq Development I
ln preparation for upcoming classroom train¡ng,
trainees read information about manag¡ng
d¡ff¡cult developmental stages (col¡c, to¡let
trainrng, behavior problems, and adolescence)
that may lead to parent¡ng d¡fflculties and/or
maltreatment

cYF 04C-
DEV

Classroom
0.5 day

Supþortinq Develoþment 2

Trainees apply their knowledge of d¡fficult
developmental stages to case studies and
ident¡fy ways CFS Specialists can support
families during these t¡mes.

The following object¡ves are met by the
act¡vities of CYF 03F-DEV and the
classroom act¡v¡ties of CYF 04C-DEV. Those
marked w¡th an asterisk are part¡ally met by
the act¡vities of CYF 03F-DEV.

The trainees will:
1, "know the characterist¡cs and

understand the effect¡ve management of
normal developmental stages that may
put ch¡ldren at increased risk including
crying, exploratory behavior, to¡let
training, discipline, development of
attention, differences in learn¡ng styles,
and adolescence.

2. understand their attitudes about the
proper place of corporal pun¡shment in
child rearing and know what expert
organ¡zâtions and research say on the
subject.

Child Welfare & Juven¡le Services New Worker Training



The following objectives are met by the
activ¡ties of CYF 03F-MPH and the
classroom act¡vities of CYF 04C-MPH
Those marked w¡th an asterisk are partÌally

met by the activities of CYF 03F-MPH.

The tra¡nees w¡ll:
1 . know the concept of evldence-based

mental health treatment and the
treatments that currently have the
strongest evidence of effectiveness.

2. understand the requirements for
successful treatment of add¡ction.

3. " know the most important
cons¡derat¡ons working with children
taking each class of commonl}/
prescr¡bed psychotropic medications.

4. . know the ¡mportance of obtaining
regulaÍ, objective information about the
effects and side-effects of medication,
and methods for object¡vely obta¡n¡ng
this information and profess¡onally
communicating it to the prescrìb¡ng
physiciâns.

5. *know the resources available for
help¡ng individuals affected by domestic
v¡olence and substance abuse and the
importance of work¡ng collaboratively
w¡th these resources,

Unit ToP¡c & Descr¡Pt¡on

Mental and Phvs¡cal Health 1

ln preparation for upcoming classroom tra¡n¡ng,

trainees rev¡ew information about treatment of

mental health problems and abstract a case file

of a ch¡ld receiving complicated
psychopharmacology.

Mental and Phvsical Health 2

Trainees review what they have learned about
mental health ¡nterventions, substance abuse
treatment, and psychopharmacology and learn
strateg¡es for effect¡ve case management of
children rece¡ving complicated medication
treatment.

CYF 03F-
MPH

Field
.5 day

CYF 03F-
MPH

Classroom
.5 day

cMP r3C

Classroom
O.5 day

Referral to Services/ Resources for Safetv.
Permanencv. and well-beinq 3

Trainees learn about trans¡t¡onal and
independent living ¡ssues facing adolescents
prepar¡ng for ¡ndependent l¡v¡ng and the services
and the complex¡ties of Med¡ca¡d serv¡ces in

order to more effectively refer to services and
manage case plans.

Tra¡nees will:
1. recognize the services that are pa¡d for

from Medicaid funding and need
Magellan author¡zation for access.

2. be able to work effectively with Magellan
and the providers to access mental
health and substance abuse services for
the fam¡l¡es they are serving.

3. be able to ¡nitiate the process to resolve
disagreements with Provìders.

4. be able to utilize the Transitional and
lndependent Living Programs to assist
youth who are pfepar¡ng for ¡ndependent
l¡ving.

Developed for DHHS - D¡v¡s¡on of Children & Family Services
by UNL - CCFL and DHHS-HRD



In'service Training Selctions: All ctasses will be ava¡lable to contracted service coordinators and their supervisors when offered to cFs
staff. These classes are delivered by the UNL- CCFL, HRD Training Unit, Serv¡ce Area Staff, or local and reg¡onal êxpêrts.
Those in red are yet to be developed based on additional informat¡on. TBD = To Be Determined
Those in bìue have already been requested by at least one Service Area for 2009 - 20 10

Those in violet have already been reqlested. but need to be developed

Those in black are ready to deliver

Unit / lnservice Title

1 Concurrent Planning

For Current Ghild and Familv Services Staff

2

3

4

5

6

7

Terminat¡on of Parental Rights and
Compelling Reasons

lritical Thinking

TDB

Information Gathering Model

Family Centered Practice:
Orientation to Family Centered
Pract¡ce - Values, Beliefs and
Principles

tsased on changes yet to be made to policy and procedures
tra¡njng \¡/ill be developed to assure timely and qualiiy concurrent

TBD

Trainlng about the statutory grounds for TPR. documentation
from the worker needed by the County Attorney. to help prepare
for the TPR. including documentatìon needed to demonstrate
reasonable efforts. or the compelling reasons io continue efforts
toward familV reunification.

Family Centered Practice:
Fâcilitat¡ng Family Team Meetings

6-12 hours

Th¡s train¡ng focuses on sk¡l¡ development to give workers
enhanced toofs ând techniques that w¡ll increase their
effectiveness in gathering ¡nforrnatlon, analyzÌng and making
decisions for developing and implementìng safety and case
plans, and in helping family members participate in their change

Family Centered Practice Train the
Trainer - Inserv¡ces

TBD

ì hours

Depends on the evidence based/promising practice model
chosen

Provides ¡nstruction on the values, beliefs and principles of FCP,
work¡ng etfectively with family members to identlfy strengths,
needs, outcomes, and strategìes to support good outcomes for
ch¡ldren and families

C:\Documents and Settings\preddic\Local Settings\Temporary lnternet Files\OLK31\Contract Attachment C lnservice P'an 081209.xÌs

i'12 hours

Attachment C

Basic knowledge about techniques used to facilitate family team
meetings. lncludes both the in¡t¡al family team meeting and case
plan development as well as ongoing fam¡ly team meetìng
iacilitation.

FormaU lV-E
Aud¡ence Venue Allowable

â hours

CFS Specialists &

Supervisors

Trains system trainers on the FCP curriculum and provides
¡nstruction on how to teach others the values, beliefs and
princ¡ples of FCP, working effectively with family members to
identify strengths, needs, outcomes, and strategÌes to support
qood outcomes for fam¡lies.

CFS SpecÍalists &
Supervisors

TBD

CFS Specialists &

Supervisors

TBD

All Child Welfare
staff

Classroom

\ll Child Welfare
itafi

ÏBD

Classroom

Ch¡ld Welfare staff,
úvho have attended
lhe other training

IVla ybe

llassroom

llassroom



Child Welfare Supervisor Training

o Tribal Cultures

10
Enhancing Well-be¡ng of Children
as State Wards

TBD

11
Transítional and lndependent
Living

fh¡s training

12

iBD

N-FOCUS Trarning Refreshers

is waiting for admìnistrative approval to proceed

Recogn¡ze that every Tribe has a unique culture and language
lnvolve TrÌbal representatives as trainers to present this
inforrnafion to wôrkers

TBD

Neb

Current policy and procedure requirements tô enhance a chìld's
,¡r'ell-be¡ng. Skill based training on ensuring well-beìng. lncLudes
IEP and other school-relaied issues and whose role (e.9..
workers. fosier parents. or school personnel) i'i is to advocate for
children Ìn schools.

1 5 hours

Nebraska Safety ì ntervention
System

ïhis trarning includes the policy requirements and procedures to
access the available resources when implementing an
independent lìving plan for an older youth moving from state
ward status to transitional or independent l¡ving.

1-40 hours

15
NSIS Profiency Training and
Assessment

Training to enable staff to accurately enter and retrieve
informat¡on in the Child Welfare lnformation System.

CFS Supervisors &
Administrators

1-6 days

This refresher, focuses on gatherìng and analyzing information tc

assess whether a situation requires a ch¡ld's removal from the

home including assessing present danger, implementìng
protective actions, identifying safety threats and developing
safety plans, assessing protectlve capacities and developing

case plans to address any safety threats, establishlng conditions

for return, analyzing ongoing safety and assuring safety at case

closure.

CFS Specialists
Supervisors &
Admìnistrators

TBD

TBD
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CFS Soecielìsts
Su pervisors. &

Adminrstrators

Each particrpant will demonstrate of proficent knowledge and

skllls in essessing whether a situation requires a child's renìoval

from the home.

TBD

BD

CFS Specialists &

Su pervisors

TBD

All Child Welfare
staff

Computer
Based
Webinar or
Classroom

Class
Lab

CFS Specialists
Supervisors, &
Adm¡nistrators

room/

CFS Specialists
SupervÍsors &

Adnr Inistrators
Trainino Staff

Classroom &
Assignments

E-learning &

Cìassroom



B. Child Welfare Reform

to
Roles and Responsibilities oT

Service Coordinators

C. Case Management

17
Using Genograms and Ecomaps
Effectively

Accessing Medìcaìd Managed
Care

TBD

19
Conducting Home Studies Usìng
the Standard¡zed Model

Based on the development of the roles and responsibilit jes of the
contracted provider staff who work Cirecfly with chidren and
famrìies thìs training will Ídentify and define the delÍneation of
roles and responsibilities bet\,veen the Servjce Coordinatcr.s and
CFS Soecialists

20

3 hours

Better Service through Enhanced
Parenting

ïhis training includes the policy on when to create genograms
and ecomaps within the case management process. There ¡s
presentation, discussion and practice in how to create
genograms and ecomaÞs usinq case scenarios.

21

3 hours

Effectively Managing Trme as a
CFS Specialist

This training is a review of the process used to access l\4edicaid
Managêd Care for referral of family rnernbers to ireatrnent
services. The session includes tjme for workers to get answers
to questions they have encountered Ín thetr work from the
¡,4edicaid l\4anaqed Care Admin¡strator.

aa

1-2 hours

Narratìve Writing

D. Worker Safety

Th¡s training will introduce participants to the new standardized
home study model. Pol¡cies and procedures relating to the home
study process will be discussed and reviewed.

..,

2-3 hours

N4andt Rece¡tif cation Training

lra¡ning will help the Child Support and CFS Spec¡alists work
cooperatively to enhance the identlficat¡on, location and
involvement of parents in increasing their responsibility with their
ch¡ldren. Workers from both arees will learn more about the¡r
roles in establìshing paternity and effectively communlcating
between the div¡s¡ons.

N4andt Recertif¡catron Training
(Test¡ng Out)

TBD

CFS Speclalists
Supervisors &
ACminìstrators

1-3 hours

lrarnrng wrll tocus on tools and strategres to organrze the offlce
rpace and work time (e.9., home vrsits, family team meetings
lourt. comoletino documentation. etc.)
rrovides instruction on how to record informatìon accurately,
lompletely and objectively based on OA quidelines.
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3 hours

CFS Specialists &
Supervisors

TBD

Review of the Mandt techniques to enhance communicatìon
skills related to working with children and families. Thìs focuses
on working with helping peopleabout their emotions, stress and
place in the crisis cycle. Meets the requirement for yearly
trainÍnq to maintain lvlandt cert¡f'catlon.

'I -2 hours

CFS Specialists &
S u perviso rs

Classroom
and Video
Conference

Staff whose certification has not expired can complete a test to
demonstrate their knowfedge of the l\4andt principles. [,4eets the
requirement for yearly traÍning to maintain Mandt certificatíon.

u¡-5 bpecralsls ¿l

Supervisors,
Resource

unfid suppon
Enforcement
Workers and CFS
Speclaìists &
Supervisors

Clâssroom

Classroom

CFS Specìalists

Computer
Based
Training

cFS Specialists

CFS Specialists
Supervisors &
Administrators

Classroom

Computer
Lab Self-
Rh,11v

CFS Specialists
Supervisors, &

Administrators

Classroom

Classroom



E. lnterviewing

25 Intervìewing Chìldren

¿o
lnterviewing lmmigrant Children
and Families

27
Interviewingi Advanced Skìll
Burlding for Interviewing Children -
"Small Voices"

F. Domestic Violence

28
lntervention with Domestic
Violence: Advanced Practlce

3 hour

Traìnees are introduced to the communicatìon skìlls needed to
work with and gather information f[om children. Topics include
build¡ng a relationship with the child, child language
development, memory, and suggestibility.

2 hours

Determinìng Title lV-E Elig¡bility
Basic

40 hours

:ocuses on what to be aware of when interviewing immigrant
ämilies with limited or no English speeking skills.

This training prepares the worker for interview¡ng children about
abuse/neglect. Covers rules. reguìations, techniques and
strategìes lo improve Ìnterviewing skills lntensÌve. appiied
practice and feedback sessions.

Title lV-E El¡gibllity Attaining
Accuracy in Revìews,

3 - 6 hours

Working within the Legal System

Covers basic information on domestlc vioìence and the effects
on ch¡ldren and families. Focuses on identifying protectìve
capâcity & analyzìng the potential for lethal conditions within the
harmê

Preparing for and ParticìpatÌon in

Judicial DeterminatÌon

Focuses on the basics under Title lV-E of the SS Act. Covers
importance of lV-E determinat¡ons and the basic elements

actions necessary to secure lV-E funding on eligible cases.
for lV-E eligibìlity; rules and reguìations, protocoìs and

CFS Special¡sts &
Supervisors

perfect practice and Ìmprove accuracy. Topics covered are
Review¡ng Court Ordered Languâge, Reasonable Efforts and

to address ¡ssues that arise in Title lV-E Audits to

6-12 hours

All Child Welfare
staff

aoolied practice issues so that staff are able to accurately

This training is based on scenarios from the local office.
Partic¡pants practice and receive feedback in testifyìng skill
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CFS Specialists &

Supervisors

Classroom

MEPÉJIEAP and their responsib¡l¡ty to meet those requlrements

in placing children out of their families' homes.

Facrlitated
Audio tape
session

ment ln an experient¡al type trainÌng sessìon

tra¡ning will update participants on the requirements of

\ll Child Welfare
faff

Classroorn

IMFC Staff, Aìl Child
Welfare staff

Classroom

IMFC staff, Program

FS Special¡sts &
Supervisors, and

Servìce Providers



ICWA

.]J lndian Child Welfare Act

J. Child, Youth and Families

34 Explorìng Self-lnjury Behavior

Using lnternet Resources for
Strengthen¡ng Family Connect¡ons

3 - 8 hours

f ra¡ning staff on ICWA and application of the Act. lt includes
nformation about placement of ch¡ldren, provid¡ng not¡ce of
proceed¡ngs to tribes, tribal consultat¡ons and case planning,
urisdiction, transfer of proceedings to tribal court, active effo'1s,
burdens of proof, expert witnesses, and recordkeeping Sess¡on
content negotiated based upon audience need.

JO
ldentjfying Signs of Abuse and
Neglect: Advanced Train ing

2-3 hours

37 Eating Disorders

Training v/ill improve attendee's understanding of youth who
intentionally practice self-injury behavior. lt will deal wÌth
recognitìon. precursoTs to beginn¡ng the behaviors. gender
differences. and the relatÌonship of lhis self-harrn to attention
getting, depression and surcidal thoughts and actions.

K. lntake

TBD

JO

ïrainrng will provide information about how to use the internet to
increase family connections. locate famiìy resources and prevent
posssible rlsk to chlidren rn care. lt wilì include how to nav¡gate
on social networking websìtes (Facebook, My Space) for the
purpose of gatherÍng work-related ìnformation about youth and
their families. Trainer: local expert

Specìalìzed Intake Process

TBD

39
ipecialized lntake N-FOCUS
)ocumentation

Training wÌll bu¡ld on the ¡nformation presented during new
worker training to improve attendees abiìity to recognize physical

and emotional abuse and neglect, especially when ¡t presents in

unusual or confusino wavs.

IBD

40
ipecìalìzed lntake - Domestic
/iolence lssues

Tralning wílf explore the range of eating disorders including
anorexia, bulimia and binge-eating disorder, including definition
recognition, associated problems, and when and how to seek
lrêâtmênt for childrên in câre

CFS Specialists &
Supervisors

3-'12 hours

Provides instruction ¡n order for particìpants to understand the
intake process, take referrals and make appropriate screening
and priority response dec¡s¡ons using the lntake tools. lncludes
practice on actual cases, intakes, and d¡scussion of issues,
appl¡cetion of screening tool, analysÌs necessary for accurate
screeninq decisìons.

C:\Documents and Settings\preddic\Local Settings\Temporary lnternet F¡les\OLK31\Contract Attachment C Inservice Plan 08'1209.xls

3 hours

CFS Specìaìists &

SÌiDervrsoi's

Classroom

This tra¡ning follows the Specialized lntake classroom training in
which participants practice completing background checks and

entering intake informat¡on on the N-FOCUS system.

IBD

CFS Specìalìsts &
Su pervÌsors

VHS Video
and
lvorkbook cr
Clessroom

W¡ll be developed based on the DV work group's
recommendations.

CFS Specialists &

Supervisors

ÌBD

CFS Specialisis &

Supervìsors

ÏBD

CFS lntake
Specialists,
Supervisors,
Administrators, and

QA staff

TBD

CFS Specialists &

Supervisors

Classroom

CFS lntake
Speciaiìsts.
Superyisors, &

Administrators

Classroom/L¿
b

TBD



L. Adopt¡on

Specalized Adoption Training

42
Notice to Fathers and the
Relinquìshment Process

18 hours

Th¡s training provides exper¡enced workers an opportunity t,c
learn about the fundamentals and dynamics of adoption as they
relate to each person invoìved in the adoption process. Topics
ìnclude preparing the child and famìly for placement; the case
management and postplacement supervision responsibilities of
the adoption worker; and the process and procedures necessary
to free the ch¡ld for adoption, make adopt¡ve placement
decis¡ons, determ¡ne eligibility for subsidy, discuss openness,
and flnalizê adooticJns

43
Guardianship and Subsidized
Guardianship Training

3 hours

r nrs trarntng provtdes exper¡enced workers w¡th information
about the process and procedures necessary to identify and
notìfy fathers during the case management process and prior to
adoption. Rev¡ews the changes ìn adoption law regarding
father's rights. lncludes deflnit¡on of adjudicated fathers and
putative fathers and their rights in the adoption process. The
process, procedures and forms used during relinguishment will
also be discussed.

44 Subsidized Adoption Training

6 hours

ïhis traÌning provides an update on and review of current pol¡cy
and best practice when working for guardianship of children,
includ¡ng differences between guardianship and adoption and
when to consider guardianship. lt explains Subsidized
Guardianship and procedures specif¡c to Nebraska. The tra¡ning
includes Nebraska Statutes, Polìcy and Guidebook related to
Guardìanship. lt will also ¡nclude the forms and instructions and
informat¡onal handouts about Guardianship in general and the
process of setting up a Guard¡anship.

45
Protecting Adoptive Children's
Data: Permanency Review
Enhancement to N-FOCUS.

This train¡ng provides a review of current policy and best prac¡ce
for completing subsidized adoptions. The three different types of
subsidy are discussed includrng state (non-lv-E), Federal (lV -E)
and Federal with State Supplement lt explains the crìteria
nêeded to complete a subsidized adoption includingì establishing
the child's eligÌbiì¡ty, efforts to place wíthout subsidy. and the
fam¡ly's needs for subsidy ìt includes references to Nebraska
Revised Statutes, Polìcy and Guidebook related to subsidized
adoption. It also includes the forms, instructions, and process
requjred for apptyjng for a substdized adoption.

3 hours

CFS Speciaf ¡sts &
Supervisors
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t hour

Classroom

IFS Specialists &
iupervisors

Provides direction to staff on proper entry and documentat¡on of
critical, required informat¡on on the N-FOCUS system; and the
"masking" process for informat¡on for children who have been
adopted.

Classroom

CFS Specialists &
Supervisors

Classroom

CFS Specialists I
Supervrsors

All Child Welfare
staff

Classroom

Classroom



M. Juvenile Services

46

47

48

49

50

Youth Level of Service/Case
Management lnvèntory

OJS Specific Training

Gang Awareness and Worker
Safety

14 hours

The tra¡n¡ng is focused on the classification system for Jui,en,le
Offenders. lt includes the appropriate use and apptication of the
YLS/CMl to determine the level of service, supervìsion and
programming. Partìcipants w¡ll learn to use the assessment tool
that addresses the youth's (both Juvenile and Status OffendeO
and family's strengths and needs to develop the case plan. They
will learn to use this YLS to determine the community's and the
vouth's sâfetu

Case Transfer for OJS

Working with Status Offenders

3 - t hours
This training provides refreshers on OJS specific topics These
could include apprehension and detention, behavioral
accountability meeting, preliminary and revocation hearings

ÏBD

This train¡ng wìll be developed for community specific issues,
and be traìned in colloboration wìth comrnunity agencies (law
enforcement, schcols, etc.) to heip workers know more aboul
gang issues ¡n their community and potential ihreatening
srtuations. Coordinate wÍth local law enforcement.

3 hours
This training cover the transfer of cases within the service area
Includes the initial case transfer tasks, meeting transfer tasks,
and lnitial steps for a family team meeting.

j-12 hours

lrainees learn how to superv¡se status offenders ¡n accordance
Mìth statute, polÌcy, and best practìce guidelines. Topics include:
)ourt and ìegal process, case management process, and topics
;oecific to work¡no with status offenders

CFS SpeciaìÌsts &
Supervisors for OJS
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Classroom
(12 hours)
N.FOCUS
Website
Tutorial (2

hou rs )

CFS S peclalists &
Supervisors for OJS

CFS Soecialists &
Supervjsors íor OJS

llassroom

CFS Specialists &
Supervisors for OJS

Classroom

CFS Specialists &
Supervisors for OJS

Classroom

Classroom



Supervisor Training

Family Centered Pract¡ce
Superv¡sion

Structured Hiring lnterview for CFS
Specialists

18 hours

This 3day course focuses on the key skilìs and practices
leading to success ¡n this role, ¡nclud¡ng: The S iop performance
management tooìsi how to manage a diversìty of personalifles;
situational leadership; the 3 essent¡als of an effective supervisor
and the 12 characterist¡cs of great work teams for optimum
retention and morele

lupervising the CW & JS New
/Vorker Train¡ng

12 hours

Prov¡des superv¡sors with jnformation and techn¡ques to support
their workers implementing the FCP Values, Bet¡efs, and
Principles when working with families. lncludes techniques and
tools for assessing the use FCP in the work and enhancing skill
develôDment

Performance Management:
'Supporting Competency
Development in CFS Specialist
TraÌnees and CFS Special¡sts on
Or¡ginal Probation"

4 hours

Covers process used to hire CFS Specialists, reviews the basic
guidel¡nes for conducting interviews, ¡ncluding how to prevent
common rating errors, Department policy and protocol for
conduct¡ng CW & JS hiring and practice using the interview tools
including applying the behavioral rating scales to simulated
interv¡ews. Provided to all hiring teams with periodic refresher
sessions to maintain consistency in standards.

2 hours

Performance Evaluation: for
Permanent CFS Specialists

Covers the requ¡rements of the New Worker Training for
Trainees and the supervisor's responsibilit¡es for support,
documentation, feedback, instruct¡on, analysis and evaluation of
Tra¡nees

3.5 hours

Covers the typical cycle of new employee competency
development; the role of the supervlsor w¡th the trainee and
probationary worker, the power of feedback in shaping
performance; the policy and protocol foÍ evaluation of the
traìnee's and probationary worker's performance. Through a
veriety of interactive activities, supervisors are introduced to the
component parts of the CDT and provided opportunities for
practice in using the rating guide to evaluate performance

FS Supervisors

3.5 hours
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Covers the process of performance analys¡s, performance
feedback ãnd performance evaluations for permanent CFS
Specialists, CFS SupervisoÍs and CFS Administrators and how
to use the Performance Evaluation form. This session
addresses why performance evaluations are conducted within
Child Welfare and Juven¡le ServÍces, the process and
timeframes for conducting evaluations and provides the how{o's
tôr 

^ômôlêliñô 
êãôh cê.liôñ ôf thê êvâh râfiôn f^ôl

Classroom

Hiring Team
members

Classroom

CFS Supervisors of
Treinees

Classroom

CFS Supervisors. &
Administrators

Classroom

Classroom/
One on One

IFS Supervisors, &

\dministrators
Classroom



7

o

I

10

11

12

Effect¡ve Superv¡sion and Effective
Discipline

Comunicat¡on for Supervisors

Providing Powerful Feedback

Retention Strategies that Work

2 days

Th¡s tra¡n¡ng is an overview of the supervrsion and discipline
process. lt will introduce CFS Supervisors and Administrators
ways to give supervisory ieedback, supervisory counseling and
the discìplinary process. Learn how to ìmplement discipline in
accordance with the labor contract and in order to get the des¡red
results.

Time Management for Supervisors

) hours

Team Buildino

Thís course discusses tools needed to effectively communicate
when it is d¡fficult. lncludes techniques on how to have this
dìffìcult conversation without defensiveness, and how to dialogue
effectivelv.

I hours

3.5 hours

The pract¡cal howlo of providìng
imorove and shâoe nerfalrmâncê

Supervisors have the opportunity to learn why employees stay ¡n
a job, the attributes of a retention supervisor, and retention
strategles that will work for any supervisor, any where, and at no
cost.

i hours

3.5 hours

:ffective strategies for prioritizing and managing multiple
)onflicting demands.

performance feedback to

Explores essential elements for successful teams.

}FS Supervisors, &

\dministrators

CFS Supervisors, I
Administrators
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Classroom

IFS Superv¡sors, &
Ariministrâl.rrs

CFS Supervisors, &
Administrators

llassroom

uell-5tuoy
Wôrkhôôk

CFS Supervisors, &
Administrators

t Fò òupervtsoTs, ¿t

A.lñ;ñ¡ctrât^.c

C¡assroom

C¡assroom
Workbook

utassroom


