05/23/2013 DHHS Statewide CQI Meeting

CHAPTER 1. CONTINUOUS
QUALITY IMPROVEMENT (CQI)

OUTCOME STATEMENT: CHILDREN AND
FAMILY SERVICES WILL MEASURE AND
EVALUATE THE QUALITY AND
EFFECTIVENESS OF OUR WORK WITH
CHILDREN AND FAMILIES.
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Schedule of Discussion Subjects 2013

January
« Process Measures
»  OperationsData
- SDM Quality
February
- Process Measures
- SDM Quality
- Turnover/Vacancy
March
« Process Measures
- SDM Quality
-  COMPASS
April
- Process Measures
« Intake Results
«  OperationsData
- SDM Quality
- Denialg/Disruptions

« Process Measures
- Intake Results

- SDM Quality

- Turnover/Vacancy
- Caseload

- Denials/Disruptions

- Process Measures

«  WSA CQI Discussion
« Intake Results

-  COMPASS

- SDM Quality

- Local CQIl Update

+  Ward Count Review
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« Process Measures

« Intake Results

»  OperationsData

- SDM Quality

« Intake Results

- Denials/Disruptions
August

- Process Measures

« Intake Results

. SDM Quality

«  Turnover/Vacancy

. Caseload
September

« Process Measures

« Intake Results

-  COMPASS
- SDM Quality
October

- Process Measures

« Intake Results

«  OperationsData

. SDM Quality

- Denialg/Disruptions
November

« Process Measures

» Intake Results

- SDM Quality

- Local CQl Update
December

- Process Measures

« Intake Results

-  COMPASS

. SDM Quality

+  Ward Count Review

. Caseload
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Federal IM 12-07

- CQI Structure
« Statewide Quality Assurance program with autonomous oversight and dedicated staff

« Continual training of CQI staffis occurring and QA is collaboratively working with Policy, Training and Administrators to
ensure QA’sdecisions are based upon common policy and to help policy with Administrator's situations

« Written policies and procedures are being updated and produced where they don’t exist
+ Quality Data Collection

- Common datacollection and measuring process statewide

- All QA staff are trained and utilize the same QA Tools

- CFSRreviews are performed by the same staff and reported consistently

- 2" Jevelreviews occur on all processesto ensure consistent QA and learning opportunities
- Case Record Review Data and Process

« Quality unitisresponsible for all case reviews

- Case review system has been developed to randomly select cases statewide, provide the QA person with correct review
guestions and storesresultsin a non-editable location.

- Case review system has been modified to allow for testing of specific CFSR questions by service area as needed and
generate an email to the worker.

- Inter-rater reliability testing isongoing to ensure consistent scoring.
- Analysis and Dissemination of Quality Data

- Statewide case review system has been developed to review all cases selected for review

- Dataisreported statewide and by service area

- An extensive array of performance reports are created and distributed at monthly CQI meeting
- Feedback to Stakeholders

+ Resultsare used to inform training, policy, stakeholders, community partnerships and others as a meansto identify and
communicate improvement opportunities and areas of strength

« Supervisors and field staff understand how results link to daily casework practices; results are used by supervisors and field
leadership to assess and improve practice.

- First stage of CQlI communicationsis monthly Statewide CQI meeting. Second stage of CQI communicationsislocal CQI

meetings. Atthe local level 4-6 areas of improvement have been selected and structured teams created to analyze the results
and identify improvement opportunities.
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Statewide CQI Process

Field Operation’s
Teams

AR+ ministr.

Debbie Silverman
Jerrilyn Crankshaw
Darren Duncan
Kate Batt

Mike Puls
Cindy Williams
John Ullrich
Lara Novacek

VWSA

NSA

it

Monthly Review

Statewide

Jeff Hubl
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KaCee Zimmerman

Casey Smith

CSA

Vicki Maca
Facilitator
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Lindy Bryceson

Jennifer Runge
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Sara Jelinek
Stacy Scholten

SESA

Monica Dement

Camas Diaz (Interim)

Shayne Schiermeister]
Ronda Newman
Jennifer Potterf
Amanda Nawrocki

ESA

Kinsey Baker
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» Review Data

» Identify Trends
» Develop Strategies to
Improve Performance
« Monitor Data

Monthly Review
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i

Field Quality
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upevisor
Teri Farrell

NSA
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ESA Kathy Anstine
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Local CQI Process
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CHAPTER 2: PREVENTIONAND
EARLY INTERVENTION

OUTCOME STATEMENT: DELIVER AN EFFECTIVE
SYSTEMS REPONSE THAT IS FLEXIBLE, FAMILY
CENTERED AND FOCUSED ON PREVENTING
CHILD ABUSE AND NEGLECT

Goal Statement: Identify and develop thecommunity-based
prevention supports that allow children to safely remain in their
home without CFSinvolvement
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Safely Decrease the Number
of State Wards

Strengths/Opportunities:

Nebraska w ard count continues to decrease as
w e safely return youth home and provide
additional entry services. OOH ratio Statew ide-
69%, W 82% C 67%,N 65%,SE 61%,E 75%

Barriers:

Action ltems:
* OOH 40 Day Focus

Local CQI Priority:
* ESA

Data Review Frequency: Monthly

OUTCOME STATEMENT: Deliver an Effective Systems Response That
Is Flexible, Family Centered and Focused on Preventing Child Abuse
and Neglect

Department of Health & Human Services

DHHS 4

NEBRAS KA

Statewide: Count of Wards 2012-2013
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Safely Decrease the Number
of State Wards

Strengths/Opportunities:

*In 2011 our ward count was 10.1/1000
youth. We are currently at 7.6/1000

Barriers:

Action Items:
* OOH 40 day Focus

Below is the website for more
information on the source of
population information.
http://www.claritas.com/sitereports/

default.jsp

Data Review Frequency: Static
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OUTCOME STATEMENT: Deliver an Effective Systems Response
That is Flexible, Family Centered and Focusedon Preventing Child
Abuse and Neglect

e The in-care rate in Nebraska (10.1 per 1,000 in
DHH&J FY11) is twice the national in-care rate (5.0 in FY11).

NEBRASKA (Pink shaded states also include some number of Juvenile Justice youth in
their AFCARS reporting)
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Data source: CASEY - AFCARS — population 0-18 years olds
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Safely Decrease the Number
of State Wards

Strengths/Opportunities:
NSA is currently below5.2/1000

Barriers:

Action Items:
* OOH 40 Day Focus

Data Review Frequency:
Quarterly

DHHS Statewide CQI Meeting 9

OUTCOME STATEMENT: Deliver an Effective Systems Response
That is Flexible, Family Centered and Focused on Preventing Child
Abuse and Neglect

Free e OOH Wards per 1000 population by Service Area.
DHHS March 2012 and March 2013

NEBRASKA b i
Source: Point In Time

12.0

10.0 -

8.0 -

B March '12

6.0 - = March '13

4.0 -

20 -

0.0 -

Eastern Southeast Northern Western Central State

Point in time report 3/4/2013 OOH court wards using 2012 Claritas youth population < 19

Out of Home Wards Only. Excludes In-Home and youth living with adoptive families
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Safely Decrease the Number
of State Wards

Strengths/Opportunities:

* Count by county report now
available.

Barriers:

Action ltems:

Data Review Frequency: Monthly

OUTCOME STATEMENT: Deliver an Effective Systems Response That
Is Flexible, Family Centered and Focused on Preventing Child Abuse
and Neglect

Deprvimend of Hendh & Hurnem Sences

OOH Wards Currently and
DHHSA with 5.2/1000 Population
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Point in time report 3/18/2013 OOH court wards using 2012 Claritas youth population <19
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Safely Decrease the Number
of State Wards

OUTCOME STATEMENT: Deliver an Effective Systems Response That
Is Flexible, Family Centered and Focused on Preventing Child Abuse
and Neglect

Strengths/Opportunities:

Barriers:

Action ltems:

Statewide

1200

1ap 131 133 173 133 132 134 .- 132 134

121 125 127

Apr-Jun Jul-5ep

Data Review Frequency: Quarterly

M-Focus Legal Statusfield. An entry occurswhen achildismade astateward. An exit occuswhenthe Legal Status changes to
non-ward- notwhenit is entered into MFocus. Entries includeyouththat go from non-court to court or court to non-court.
Counts basad on dateofaction, not entry dateintoNFocus
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Safely Decreasethe Number | OUTCOME STATEMENT. Deliver an Effective Systems Response That is

of State Wards Flexible, Family Centered and Focused on Preventing Child Abuse and
Neglect
NFC Southeast
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CHAPTER 3: PERFORMANCE
AND ACCOUNTABILITY

OUTCOME STATEMENT: CHILDREN
ARE SAFELY MAINTAINED IN THIER
HOMES WHENVER POSSIBLE AND
APPROPRIATE

Goal Statement: Measure youth’s Safety,
Permanency and Well-being.
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

In-home versus out-of-home

placements Statewide

80.0%%

70.2% 70.0%
S6 5% 68.3% 69.1% 68.1% 68.4%

Strengths/Opportunities: gl
B0.0%%
S0.0%%
40.0% 33495 31 7% o m =0.9% 31.9% 31.6% 30.0%
0.0
Barriers: o j
10.0%%
0.0% —

In Dut of In Dut of n Dut of In Dut of In Dut of n Dut of In Out of
ha-me home ha-me heme ha-me heme ha-me home ha-me home ha-me home | home | home

o09/30,/2011 12/31/2011 03/31/2012 05,/30,/2012 o09/30,/2012 1z2/31/2012 03/31/2013

Western

Action ltems: g

* Need to identify barriers
(assessments not completed? Lack of
family engagement etc.)

* OOH 40 Day Focus

234%

B Western

B Other Areas

09/30/2011 (12/31,/2011 03/31,/2012 | 06,/30/2012| 09,/30,/2012|12,/31/2012 03/31/2013

N-Focus Placementfield. Theln Home categoryincludes state wards living with a parent, guardian or
independently. The Outof Home category includesstate wardsin all typesof out of home placementsand those on
runaway status.

Data Review Frequency: Quarterly (April, July, November & January)
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In-home versus out-of-home

OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN

placements THEIR HOMES WHENEVER POSSIBLEAND APPROPRIATE.
NFC Southeast
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Intake Worker Decisions &
Timeframes

Strengths/Opportunities:

* Over 95% achieved on intake worker
decisions and timeframe measures.

Barriers:

Action ltems:

* Amanda Nawrocki will provide data
from previous QA reviews to Sheila:
May report will include a chart with
previous QA data including quality of
monitoring and customer service by
intake staff.

Data Review Frequency: Monthly
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Deportrant of Heolh & Humon Services

DHHSA Intakes Appropriately Accepted
NEE R A s KA March-April 2013

o 100% 100% 98%  98% B oo

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -

Priority 1 Priority 2 Priority 3

* Appropriately Accepted: Intake worker made the correct screening and priority decisionand no further changes were
necessary afterthe intake closure status.

Deprartrmont of Hoolth & Human Sorvices
KA

DHHS

N E B R A 5

Intake Worker Timeframes

March-April 2013
100% 97% 97% 98% 98%

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% - .

CAN Intakes Screened Out in 3 Days Intakes Closed within 24 Hours of Being
Received
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Intake Calls/Responses mﬁqﬁg Sm" Hotline Calls Received by Month - 2013
Strengths/Opportunities: S r
* In April 2013, 92% of the all calls to 7027

7000

the hotline were answered.
6300

6605 6591
6600

Barriers: FLLE

6200

6232

6000

5800
January February March April

Action Items: April 2013 Call Breakout
Total Calls =7,027

Voicemail
4%

Abandoned
yd 3%

\\Forceout

1%

Answered
92%

Data Review Frequency: Monthly
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IA —Contact Timeframes

Strengths/Opportunities:

+  Need to address the following:
Intakes not tied to Assessments
ARP ID # errors
Remind staff that P1 time is
based on 24 hours from call, so
8:00 am means w e must
respond by 8:00 am follow ing
day.

Barriers:

- Contact Lori Koenig if you need
assistance with this report. This
report is in the in the Performance
Accountability file on Infoview

Action ltems:

All hotline staff must restart N-Focus at
midnight in order to reset their clock.

4/30/13 Doug emailed document to all
CFS Admin/Supenvisors providing
guidance accessing the report to
identify items nottied. Not tied includes
instances where the ARP ID on
Assessment does not match ARP ID on
Intake.

Data Review Frequency: Monthly
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Deportent of Haolth & Humon Sendces

Initial Assessment - Contacts made according to
y - - = Mar-13
DHHS Priority Timeframes
Statewide mApr-13

NEBRASKA

*Data excludes Refusals, Unable to Locate, and Law Enforcement Holds — includes Tribes

100%

93%

90% ggy, 91%

90% -
80% -
70% -
60% -

50% -
40% -
30% -
20% -
10% -
0% -

P1 (Contact Within 24 P2 (Contact Within 5 Days)
Hours)

P3 (Contact Within 10
Days)

*Note: A total 60 (1-P1; 32-P2 and 27-P3) accepted intakes did NOT meetthetimeframeon this
report,evenwhen the workermade the contact with the child victim in atimely manner.The
timeframes show as not being met due to the following reasons: The Intake was not tied to the
Safety Assessment and/or therewereissues with the person ID (ARP#) on the intake and the
safetyassessment (i.e.same person name with different ARP ID #'s on the intake and the safety
assessment).
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IA —Contact Timeframes

Strengths/Opportunities:

+  Need to address the following:
. Intakes not tied to Assessments
ARP ID # errors

Remind staff that P1 time is
based on 24 hours from call, so
8:00 am means w e must
respond by 8:00 am follow ing
day.

Barriers:

Action ltems:

All hotline staff must reboot their
system at midnight in order to reset
their clock.

- Modify chart to show recent data in
addition to current month

- Data excludes Refusals, Unable to
Locates and Law Enforcement Holds.

Data Review Frequency: Monthly

OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

E)HHSJ Initial Assessment - Accepted P1 Intakes - Contact Made within 24 Hours
100% 100% April 2013

100% 36% 92% 91%
80%
60%
40%
20% 0%
0% r :

Eastern (n=17) Southeast Central (n=12) Northern (n=13) Western (n=11) Tribal (n=1)
(n=14)

Initial Assessment - Accepted P2 Intakes - Contact Made within 5 Days

oo April 2013

80% 78%
I I I I 0%

Eastern (n= 157) Southeast Central (n=39) Northern (n—59) Western (n= 52) Tribal (n=1)
(n=122)

DHHS,‘_ Initial Assessment - Accepted P3 Intakes - Contact Made within 10 Days

s 98% 94% April 2013

80%
60%
40%
0% . ; ; ; ,

Eastern (n= 113) Southeast Central (n=43) Northern (n=51) Western (n=46)  Tribal (NA)
(n=115)
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Initial Assessments NotFinalized in
30days

OUTCOME STATEMENT#3: Children Will Experience Stability and

Permanency In Their Lives

Strengths/Opportunities:

*Decrease in number of IA’s not finalized.
Total as of 5/21/2013 is -

ESA -278

CSA - 146

NSA — 422

SESA - 160

WSA - 493

State - 1775

Barriers:

. This chart illustrates cases that have
one of the following errors.
. Safety Assessment not tied to
intake
Risk Assessment needs to be in
Final Status
Finding_must be entered (this is

the biggest issue)

Action ltems:

1.  New/Improved SDM Intake and
Assessment Reports are now posted on
InfoView .

2. Upcoming Quick Tip

3. Greg Brockmeier will begin working w ith
Supervisors & CQI staff

4. There are 2,.098 IA’s not finalized
according to the InfoView report on
4/23/2013.

1. Doug will send a note to Admin with a link
to address assessments that need tobe
finalized. Distributed 4/30/2013

2. Sherri Haber will brainstorm action
strategies with the Intake/IA systems team
to address these intakes not finalized.

Department of Heoth & Humon Services o e "
Initial Assessment Not Finalized Within 30 Days (2012-2013)

DH HS * Risk assessments not finalized within 30 days from the date the intake closed

NEBRASKA as of May 21st, 2013

# of 1A Not Finalized within 20 Days

Central Eastern Northern Southeast Western Tribal

Chart shows # of assessments not finalized that were due each month from Nov 2012 - Apr 2013.
The box to the right shows the total number of I1A not finalized within 30 days from Jan 2012- Apr 2013.

H Nov. 2012
B Dec. 2012
B Jan. 2013

B Feb. 2013
B Mar, 2013
0 Apr. 2013

Total Number
not finalized
Jan 2012 -Apr
2013:
CSA=101
ESA=82

NSA =388
SESA =88
WSA = 208
Tribal =97
State=964

Data Review Frequency: Monthly
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN

Absence of Maltreatmentin Six THEIR HOMES WHENEVER POSSIBLE AND APPROPRIATE.
Months _
Degortnertof Heokh & Humen Senvies
Strengths/Opportunities: DH HS
" NSAtrending lower but stil meetingtarget goal. ,A Absence of Maltreatment Recurrence - COMPASS Measures
NEBRASKA
Barriers:
100.0%
98.0% +—
Target = 94.6%
96.0% [ Nov-12
94.0% I Dec-12

Action ltems:

= Need to drill dow ninto this data and 97.0% I Jan-13
stratify by IHHOOH, OJS/HHS and type of y
maltreatment. Can w e identify services
provided? 90.0% W Feb-13

- Lindy Bryceson and Kim Haw ekotte w il
meet to discuss how FCRO can help with 88.0% . Mar-13
review s and gathering of information
regarding barriers/issues related to repeat I Apr-13
maltreatment. 86.0%

- Sheila Kadoi -will discuss with Doug and L .
see if wecan pull a report or drill dow n 84.0% g
and only look at repeat maltreatment from
January 2013 forw ard to eliminate those
cases that may have resulted in a 2md 82.0%
substantiation for the same intake
circumstances received w ithin 30 days. 80.0%

+ Sheila Kadoi -w ill discuss w ith Doug and '
add the follow ing details as possible to the Eastern Southeast Central Northern Western
charts: How many w ere open/closed

?
cases? If open, how many were courtor Absence of Maltreatment Recurrence

» Sherri Haber — Double check the language
in the most recent Program Update and

send a reminder to staff about regarding & ) j i : o i
changes to intakes within 6 months. This is Federal Measure that reports on a rolling 12 month period. Data Source: N-FOCUS COMPASS-State wards. The children included in this

report were victims of abuse or neglect during the first six months of the 12 month period. If the child was a victim of a subsequent abuse or
neglect incident within 6 months of the first incident of abuse or neglect they appear on this report. Victims are defined as children where the court

Local CQI Priority: or DHHS has substantiated the allegations of abuse or neglect.
* WSA,SESA and ESA

Data Reviewed: March 2013
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Depariment of Health & Human Services

DHHS 4

N E B R AS KA

120%

100%

80%

60%

40%

20%

0%

Recurrence

% Recurrance

February 2013 Youthwith Recurrent Maltreatment
by Whether Placed Out of the Home

100.0%

84.6%

Data drill-down into
Slide 21. 107 instances
of repeat maltreatment
within 6 months of initial
substantiation

duringa 12

month period.

0 0
60.0% 60.5% = Not Removed
m Placed
.0%
T T
Central Eastern Northern Southeast Western State
Central Eastern Northern Southeast Western
Not Not Not Not
RemovedRemoved Total NotRemoved Removed Total RemovedRemoved Total RemovedRemoved Total RemovedRemoved Total
6 10 26 17 43 6 0 6 33 6 39 6 3 9
60.0% 40.0% 60.5% 39.5% 100.0% 0.0% 84.6% 15.4% 66.7% 33.3%
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Disgoriment of Heolth & Humon Services

Recurrence Percent by Whether the Child Was Placed Out of Home
DHHS 4 y

After the First Maltreatment Data drill-down

February 2013 into Slide 21.
12% i
o 107 instances of
v 9.6% repeat
maltreatment
8% 7.5% within 6 months
B 0 0, .
o of initial
| 5.504 <L
6% 5.1% substantiation
4.6% 4.2 .
iy o duringa 12
0 1 .
month period.
2% -
0.0%
0% -
Not Placed Not Placed Not Placed Not Placed Not Placed
Removed Removed Removed Removed Removed
Central Eastern Northern Southeast Western
Central Eastern Northern Southeast Western
Not Not Not Not
Not Remove Remove Remove Remove Remove Remove Remove Remove
Removed Removed Total d d Total d d Total d d Total d d Total
Recurrence 6 4 10 26 17 43 6 0 6 33 6 39 6 3 9
No Recurrence 82 69 151 322 143 465 84 48 132 312 111 423 125 69 194
% Recurrance 6.8% 5.5% 6.2% 75%  10.6%  8.5% 6.7% 0.0% 4.3% 9.6% 5.1% 8.4% 4.6% 4.2% 4.4%
Total
Substantiations 88 73 161 348 160 508 90 48 138 345 117 462 131 72 203
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
Absence of Malteatmentin Faser | THEIR HOMES WHENEVER POSSIBLE AND APPROPRIATE.

Car e Degortertof Hookh & Humon s
' DHHSJ Absence of Maltreatment in Foster Care - COMPASS Measures

HNEBRASEKR

Strengths/Opportunltles
CSA & WSA at 100% for sewveral

months. NSA exceeded the target 100.0% 7 Target = 99.7%
goal in Feb & Mar 2013.
ESAis trending down 99.5% -
. Nov-12
Barriers: . i
i - an-13
. m—Feb-13
Hold providers accountableto | | ., =
ensure safety. Lack of
. B Apr-13
attention/awareness?
98.0% =—Target
97.5% -
97.0% -
Action Items: Eastern Southeast Central Northern Western State
ESAwill bring to the June CQI Absence of Maltreatment in Foster Care

meeting an analysis of their
maltreament findings

This is a Federal Measure that reports on a rolling 12 month period. Data Source: N-FOCUS COMPASS-State wards. This measureis of all children
who are placed outside of their parental home either in a foster home or group care, the percent that were not abused or neglected by eithera
foster parent or a facility staff member.

Data Review Frequency: March 2013
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Permanency for Childrenin Foster

OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN

THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Care

Strengths/Opportunities:

* All Senice Areas continue to exceed
target goal.

Barriers:

Action ltems:

Deportmertof Heth & Humon Servies

DHHSJ Permanency for Children in Foster Care - COMPASS Measures

NEBRASKA

200

180 +——
Target=121.7

Eastern Southeast Central Northern Western State

Permanency for Children in Foster Care

. Nov-12
I Dec-12
. Jan-13

I Feb-13
. Mar-13
[ Apr-13

=—Target

This is a Federal Composite Measure that reports on a rolling 12 month period. Data Source: N-FOCUS COMPASS-State Wards The Permanency
Composite measures the frequency that permanency is achieved for children and youth who have been in care for longer periods of time.
Permanency is defined as exiting care to reunification, adoption or guardianship. The Composite includes three measures: 1. Exits to Permanency
Prior to the Child’s 18th Birthday for Children in Care for 24 More Months or More; 2. Exits to Permanency for Children Who are Free for Adoption;

and 3. Children Emancipated Who Were in Foster Care for 3 Years or More.

Data Review Frequency: March 2013
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Timeliness of Adoption

DegorimentofHookh & Humon Servies

Strengths/Opportunities: DHHS

* ESA —slight increase in Mar 2013. 1 1 i A

*SEISA, CSA, NSA and WSA continue tomeetthe target NED R ASKA Tlmellness Of Adoptlon COMPASS Measures

goal. L A A

180

Barriers: 160

Action ttems: 140 I Nov-12

1. Corrected definition of Free For Adoption Target = 106.4
to no longer include the existence of a g
TPR hearing. 120 = Dec-12

2. Camas Diaz and Donna Rozell will lead a
w orkgroup to identify barriers in ESA (Look 100 - B Jan-13
at data for time to adoption by OJS vs.

CFS HHS youth, length of TPR filing by B Feb-13
judge, review of CA contracts). 30 -

3. Doug Beran & Vicky Maca will discuss how Mar-13
to look at adoption data differently and the E—L
possibility of pulling a different report for 60 -
data prior to April 2013 - - NEW CHART o Apr-13
ADDED - PAGE 26

4. Donna Rozell: Can NFC look at the 119 40 Target
youth — —Targe

Was the concurrent planning 70 -

established and w hat efforts w ere

made to meet the concurrent goal.

Are the courts asking about efforts 0

tow ards concurrent planning during

the hearings? Eastern Southeast Central Northern Western State
How many of the cases included pre

hearing conferences or staffing on Timeliness of Adoption

relinquishments.

5. Donna Rozell- Bring concerns for
discussion to ESA Court Collaboration

Meeting This is a Federal Composite Measure: Data Source: N-FOCUS COMPASS-State wards. This is a Federal measure that reports on a rolling 12 month

period. The Adoption Composite measures the timeliness of adoptions and includes the following five measures: Adoptionin less than 24 Months,
o Median Time to Adoption, Childrenin care for 17 Months or Longer Who Are Adopted by the End of the Year, Childrenin Care for 17 Months or

Local CQI Priority: M. W1 . j 4

«ESA Longer Who Are Legally Free for Adoption within 6 Months, and Children Who Are Legally Free for Adoption Who Are Adopted within 12 Months.

Data Review Frequency: March 2013
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OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Timeliness of Adoption

Deportmentof ook & Humon Services

h;o%x AS KA
Barriers:
60%
I Nov-12
50% ——Dec-12

. Jan-13
Target = 36.6%

40%

I Feb-13

. Mar-13
30%
Action ltems: - Apr-13
New chart added to provide a 20% - —Target
clearer image of timeliness of
adoption. ey

0% -

Southeast Central Northern Western

Eastern

Timeliness of Adoption < 24 Months

This is Federal Measure that reports on a rolling 12 month period. Data Source: N-FOCUS COMPASS-State wards. For the reporting year, of
all children who were discharged from foster care to a finalized adoption during the year, the percent that were discharged in less than 24
months from the date of the latest removal from the home.

Data Review Frequency: March 2013
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Timeliness & Pemrmanency of
Reunification

Strengths/Oppo rtunities:

None of the senvice areas are meeting
the target goal at this time. WSA met
the goal in Dec 2012 but has seen a
decrease since then.

+ Increase in performance for SESA,
CSA, NSA.

- Decrease in performance for ESA.

- Performance remained the same for
WSA.

Barriers:

Action ltems:

Local CQI Priority:
*WSA, SESA and ESA

OUTCOME STATEMENT. CHILDREN ARE SAFELY MAINTAINED IN
THEIRHOMES WHENEVER POSSIBLEAND APPROPRIATE.

Deportmert of Heoth & Humon Senices

DHHS 4

NEEBRA

130

Timeliness & Permanency of Reunification - COMPASS Measures

A

125

Target = 122.6

120

. Nov-12

115

I Dec-12

I jan-13

110

m Feb-13

100

95

. Mar-13
[ Apr-13

—Target

Eastern Southeast Central Northern Western

Timeliness and Permanency of Reunification

This is a Federal Composite Measure. Data Source: N-FOCUS COMPASS-State Wards. This is a Federal Measure that reports on a rolling 12 month
period. The Reunification Composite measures the timeliness of reunification and whether the reunification was permanent over a specific period
of time. The Reunification Composite includes four measures: Reunification in Less Than 12 Months, Median Time to Reunification, Entry Cohort
Reunification in Less Than 12 Months, and Permanence of Reunification.

Data Review Frequency: March 2013
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OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Placement Stability

Strengths/Opportunities:
" NSA met the target goal in Feb 2013! DH HSA Placement Stability - COMPASS Measures

Another significantincrease in i s
performance for NSA in March 2013.
* All other senvice areas are trending 108
higher.

Degortmentof Heoth & Humon Serices

106

Barriers: 00

Target = 101.5
m Nov-12

102

I Dec-12

I Jan-13

I Feb-13

. Mar-13

Action ltems:

+ When the facility type changes, we
must add a new placement and this
must be done within 72 hours. This
does not count as a placement change
but if not completed in 72 hours from
placement will resultin an error on the
72 hour report. Eastern Southeast Central Northern Western State

- Doug Beran has access to placement
information and specific data that can Placement Stability
be provided to local CQI teams to
identify specific barriers.

I Apr-13

=—Target

This is the Federal Composite Measure on Placement Stability. This is a Federal Measure that reports on a rolling 12 month period. Data Source: N-
FOCUS COMPASS-State wards. The national standardis 2 or fewer placements over specific periods of time. Placements are not counted for
Local C QI Priori ty: children who experience a brief hospitalization or for children who are on runaway status.

*NSA, SESA, WSA and ESA

Data Review Frequency: March 2013
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OUTCOME STATEMENT: Children Will Experience Stability and

Kinship Carefor Out ofHome Permanency In Their Lives
Wards Statewide
2 F0.0% == = §
. . L o o —
Strengths/Opportunities: = % = = 3 2 =
60.0% = = = o &
=R == ~ w =
] o s = = -z
50.0% n u = = = =
= g\_; od
40.0% | -
H . 30.0% —
Barriers:
20.0% -
10.0% -
00 —
= = = = = = =
12/31/2011 03/31,/2012 05,/30,/2012 09/30,/2012 12,/31/2012 03/31,/2013
Western
10026
- o #
80% 5 £ ow 2% o2 £ ik o 23
H . T: #~ Z® 54 o o #®R |En s o ™
Action ltems: o | Bm B S8 3 N8 Rz 5% mp 2§ B8 gx G £ Wwestem
= U= -, R = = = E
=T =T < =<r m -
40% B Other
Areas
20% —
0%
= = e R = = ==
= = = = = = =
= £ £ E £ £ £
= = = = = = =
= = = £ = = =
(=] (=] o [=] (=] (=] (=]
= = = = = = =
09/30/2011 | 12/31/2011 | 03/31,/2012 | 06/30/2012 | 09/30/2012 | 12/31/2012 | 03/31/2013
Kinship care includes relative foster care or foster care with a family that was previously known to
the child prior to the placement such as a neighbor or friend of the family prior to July 2012.

Data Review Frequency: Quarterly (April, July, November & January)
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Action required within 24 hours of
non-licensed placement

OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Strengths/Opportunities:
*NSA at 100% in Mar 2013

Barriers:

* RD staff needed to have a better
understanding of how to enter the
information into tracking spreadsheet.

Action ltems:

This measure will be eliminated
from State CQI June 2013.
Adherence to policy will be the
responsibility of the local CQI
unit.

Local CQI Priority:
*WSA and ESA

Dyt b ot e

DHHSJ Action Required within 24 hrs of the child's placement Goal: 100%

100%

0% -

0% -
I Nov 2012

0% -
B Dec 2012

6% -
o B I 2013

ol
il NFeb 2083
30% - I Mar 2013
20% - B Apr 2013

10% -
0% -

ESANFC) SESA £ (A NSA WHA State

Data Review Frequency: Monthly

Action required within 24 hours of the child's placement: The follow ing documents must be submitted to DHHS
Resource Development w ithin 24 hours of the child being placed in out of home care: IRS W-9, Background Check
Request Form, Home Study Referral/Request to Load to NFOCUS, and placement documented in Narrative Section
on NFOCUS. The data below represents the percentage of placements in w hichthe actions required w ithin 24 hours
w ere completed and submitted (Data Source: Resource Development Tracking Spreadsheet). Data includes OJS
Wards. Tracking of this measure w as implemented in CSA, NSA and WSA on September 1st, 2012.
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Action required within 7 days of non-
licensed placement

Strengths/Opportunities:

* Increase in performance from Feb to Mar
2013 for SESA and NSA.

Barriers:

Action ltems:

This measure will be eliminated
from State CQI June 2013.
Adherence to policy will be the
responsibility of the local CQI
unit.

Local CQI Priority:
*WSA and ESA

Data Review Frequency: Monthly

DHHS Statewide CQI Meeting 33

OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Dot o ok o v

DHHS Action Required within 7 days of child's placement i e

NERE

ENov 2012

0 Dec 2012

B lan2013
BFeb 2013
EMar 2013
B Apr 2013

ESAINFC) SESA (5A NSA WSA State

Action required within 7 days of the child's placement: The potential caregivers must complete fingerprint
process for the State and National Criminal History Checks within 7 days of the child being placed in out of home
care. (Data Source: Resource Development Tracking Spreadsheet). Data includes OJS Wards. Tracking of this
measure w as implemented in all Service Areas on September 1st, 2012.
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. . o OUTCOME STATEMENT: Children Will Experience Stability and
Action required within 30 days of P o P y
: ermanency In Their Lives
non-licensed placement
Strengths/Opportunities: —
. Dt ook b oS
* ESA continues to see performance over
95% DHHS Goal: 100%
Action Required within 30 days of the child's placement
NEBRASLA
Barriers: 100% -
90% -
a0k 1 B ov 202
Action ltems: 10% - 1 Dec 002
60%
This measure will be eliminated Wan 2013
from State CQI June 2013. 0 - i
Adherence to policy will be the - :
responsibility of the local CQI ]
: I Mar 2013
unit. 30% -
1 Apr2013
20% -
10% -
0% -
ESANFC) SEA C5A NSA WS State
Local CQ| Priority: Action required within 30 calendar days of the child’s placement: The required home study must be
*WSA and ESA completed and submitted to DHHS Resource Development within 30 days of the child being placed in out of
home care. The data represents the percentage of placement in w hichthe home study was completed and
submitted to DHHS Resource Development w ithin 30 calendar days.

Data Review Frequency: Monthly
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OUTCOME STATEMENT: Children Will Experience Stability and
Action required within 60 days of Permanency In Their Lives
non-licensed placement

Strengths/Opportunities: bl
*WSA at 100% in Feb and March 2013 Goal: 100%
DH SJ Action Required within 60 days of the child's placement
Barriers: TITINY
100%
90% -
b Rlov 201
10% -
W Dec 2012
Action ltems: iy 2208
This measure will be eliminated 50% -
from State CQI June 2013. mfeb 2013
Adherence to policy will be the 40tk -
responsibility of the local CQI IMar 083
unit. 30 -
20% - B Apr 203
10% -
0% -
ESA(NFC) SESA (5A NSA WSA State

Action required within 60 calendar days of the child’s placement: Fingerprint results must be
submitted to the DHHS Resource Development within 60 calendar days of the child being placed in
out of home care. The data represents the percentage of placement in which the fingerprint results
were submitted to the DHHS Resource Development within 60 calendar days.

Local CQI Priority:
*WSA and ESA

Data Review Frequency: Monthly
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OUTCOME STATEMENT: CHILDREN ARE SAFELY MAINTAINED IN

Placement Change THEIR HOMES WHENEVER POSSIBLEAND APPROPRIATE.
Documentation w/in 72 hours
Strengths/Opportunities; Dsortnetof oo & Fmon s
*The State hit a record high!! NSA is trending very positively while the
others hit new highs. s ¥ 3 Goal' 1009’,
- Documentation of Placement Changes within 72 Hours dat "
arrers:.
NEBRASKA
100.0%
Action Items:
1. July 2013 release will include the ability for 90.0%
Aldrnins/Sthsh to make ’(ilo'r:rgggogs to
placement changes in N- .
2. When the facility type changes, a new 80.0% M Nov 2012
placement is required. How ever, if the
address is the same, this does not count 70.0%
as a placement change. If the placement W Dec 2012
change is loaded beyond the 3 days, even 60.0%
though the placement didn't change, it will blEL
count as an error. mlan 2013
3. Stacy Scholten will lead a workgroupto 50.0%
discuss definition and documentation
expectations for REMOVALS. 20.0% WFeb 2013
4.  Sheila Kadoi and/or Stacy Scholten will 3
follow up with training to update materials
w ith definitions: 30.0% M Mar 2013
1. Add AFCARS definitions of
removal instructions. 20.0%
2. Add Instructions for Police Holds L
3. Add Instructions for
Hospitalization 10.0%
4. Add Instructions regarding Court
Ordered Removal fromone 0.0%
parent to the other. ESA(NFC)  SESA CSA NSA WSA Tribal State

All contact information shall be up-to-date on N-FOCUS within seventy-two hours of any placement change for children in out
Local CQI Priority: of home care. The data represents the percentage of placement changes that were documented on N-FOCUS within 72
* CSA, NSA, SESA, WSA and ESA , g 2

hours. Dataincludes OJS Wards. (Data Source: NFOCUS Placement Documentation/InfoView Report).

Data Review Frequency: Monthly
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OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Family Team Meeting

Strengths/Opportunities: Dt oS

« WSA and NSA continue to trend higher. DHHS ] y

«  SESA and Tribal saw slightincreasein Fam||v Team Meetlng - Once EVETV 90 Davs Goal = 100%

performance in March.
« ESA performance remained the same.

NEBRASEKA

100.0%
Barriers: 90.0%
80.0% m Nov 2012
70.0% W Dec 2012
60.0%
_ ’ mJan 2013
Action tems: 50.0%
1.) Senvice Area Admin/Staff— Send FTM =Y
templates to S.Johnson, Training uFeb 2013
Administrator, to put together a common 40.0%
guide/template for new worker and current
worker training. 30.0% B Mar 2013
2.) Case Management Due Date Report is
now available on InfoView. 20.0% Aot 2013
3. )Procedure Update #15-2013 regarding e
Family Team Meetings was issued on 10.0%
4/19/13. L
0.0%

ESA(NFC) SESA CSA NSA WSA Tribal State

Local CQI Priority:

* CSA, NSA, and WSA Note: Case manager will facilitate a family team meeting once every 90 days

(Data Source: CWS & QJSPerformance Accountahility Data - NFOCUS/InfoView Report). Data Includes OJS Wards.

Data Review Frequency: Monthly
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Family Team Meeting

Strengths/Opportunities:

*CSA is the only area with a higher
performance in Non-OJS cases.

Barriers:

Action ltems:

- SESA Added FTMto Service Area
Priority Action Plans

«  This measure will be eliminated
from State CQIl June 2013.
Adherence to policy will be the
responsibility of the local CQl unit.

Data Review Frequency: Monthly

OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Deportment of Hegith & Humon Servoes

DHHS ‘ Family Team Meeting - Once every 90 Days Goal = 100%
= = 0JSvs. NON-OJS
April 2013
100.0%
90.0% -
80.0% -
70.0% -
?
: —_— . 0JS
=
3 e s Non 0JS
S 400% - S
o
30.0% -
20.0% -
10.0% - N N
Q m
O \—|
0.0% 1 ‘ i
ESA(NFC) SESA Tribal State
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Court Report Timeliness

OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Strengths/Opportunities:

*Slight increase in performance in SESA.
All other senvice areas saw a decrease in
performance.

Barriers:

Action ltems:

* This manual measure will be eliminated
from State CQIl June 2013. Adherence to
policy and measuring will be by the
automated report summer of 2013.

Local CQI Priority:
* CSA and ESA

Degertrentof Hookh § Humen Seviens
DH HS‘ Court Report Timeliness Goal: 100%

NEBRASKA

100.0%

90.0% -

80.0% -

70.0% - B Nov 2012

60.0% -

W Dec 2012

L 2013

40.0% -
mFeh 2013
30.0% -
B Mar 2013
20.0% -

B Apr2013
100% -

0.0% -

ESA(NFC) SESA CSA NSA WSA State

Data Review Frequency: Monthly

The data represents the percentage of court reports/case plans that were submitted to the judge/court
room in accordance with each judicial timeframe (Data Source: ESA - Tracking form completed by the
Court CFOM; NSA, WSA, CSA, and SESA - Tracking form completed by the CFSS and CFS Supenvisor).
Data includes OJS Wards. Tracking of Court Report Timeliness was implemented in CSA, NSA and
WSA on September 1st, 2012.
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OUTCOME STATEMENT: Children Will Experience Stability and
Permanency In Their Lives

Federal Visitation with State Wards

Strengths/Opportunities: Onpercl ok b oS

* All Service A tinue t d th |

of 95%e rvice Areas continue fo exceed e goa DH HS Contact with Child in Out of Home Care Goal: 95%
NEBRAS L--\

Barriers:

» Lack of documentation in Tribal Cases. 100%

90%
H Nov 2012
80%
i B Dec 2012
Action Items: 70%
- Case Management Due Date Report is now
available on InfoView 60% wlan 2013
«  Need to drill downand look at the number
of youth on run and how this humber
impacts the results. ESA — 37, SESA — 18, 50% S
NSA — 4, CSA —4, WSA —4 as of 4/8/2013
« Sherri Haber and Sherri Eveleth will work 40% = Mar 2013
w ith Vicky Maca to identify and provide
support to the tribes 30%
- Report will begin to include all youth in B Apr2013

AFCARS rather than just youth in out of
home care. 20%

10%

0%

ESA(NFC) SESA CSA NSA WSA Tribal State

Local CQI Priority:
* CSA,SESA and ESA Case manager will have monthly face to face contact withthe child. This federal visitation requirement is

a cumulative measure for the federal fiscal year (October to December). Youth are required to be visited
95% of the months they are in out of home care. Data includes OJS Wards. (Data Source: Federal
Visitation Data - NFOCUS/InfoView Reports). Measure re-starts with new FFY in October each year.

Data Review Frequency: Monthly
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OUTCOME STATEMENT#3: Children Will Experience Stability and

Monthly Contactwith Non-Court Permanency In Their Lives
Involved Child
Strengths/Opportunities: SR

*WSA 99% in March 2013.

Barriers:

Action ltems:

* Case Management Due Date Report
is now available on InfoView

Local CQI Priority:
* CSA,SESA and ESA

Data Review Frequency: Monthly

DHHS 4

N EB R ASER

100.0%

Contact with Child in Non Court Case

Goal: 100%

90.0%

80.0%
70.0%

60.0%

40.0%

30.0%

20.0%

ESA(NFC)

SESA

CSA NSA WSA Tribal

®Nov 2012

B Dec 2012

HJan 2013

HFeb 2013

® Mar 2013

HApr2013

Case manager will have monthly face to face contact withthe child (Data Source: CWS & OJS
Performance Accountability Data - NFOCUS/InfoView Reports).
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Monthly Contactwith IH/OOH Court
Involved Youth

OUTCOME STATEMENT#3: Children Will Experience Stability and
Permanency In Their Lives

Strengths/Opportunities:

* CSA and NSA — lower ratio for Non-OJS
wards.

Barriers:
* Lack of documentation in Tribal Cases

Action ltems:

* Case Management Due Date Report
is now available on InfoView

The OJS part of this report will
be eliminated June 2013.

Local CQI Priority:
* CSA,SESA and ESA

Deperimert Hooh § Huven Serves

DHHSJ Contact with State Wards Goal: 100%
100.0%
90.0% - HNov 2012
80.0% - B Dec 2012
700% -
60.0% - MJan 2013
UL HFeb 2013
40.0% -
30.0% - B Mar 2013
20.0% -
W Apr2013
10.0% -
0.0% -
ESA(NFC) SESA CSA NSA WSA Tribal State
Deporbment of Hooth & Humon Services o
DHHS Monthly Face to Face Contact with WARDS Goal = 100%
e 0JSvs. NON-0JS
April 2013
E am 0JS
H = Non 0JS
=
; o G0al
g g 3
(=] o~
ESA(NFC) SESA CSA NSA WSA Tribal State

Data Review Frequency: Monthly

Case manager will have monthly face to face contact withthe child (Data Source: CWS & OJS
Performance Accountability Data - NFOCUS/InfoView Reports).
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CHAPTER 4. WORKFORCE
STABILITY

OUTCOME STATEMENT: THE DIVISION OF
CHILDREN AND FAMILY SERVICES’
WORKFORCE IS WELL-QUALIFIED,
TRAINED, SUPERVISED AND SUPPORTED

Goal Statement: The number of employees who do their
jobs with confidence and competency will increase and
caseloads will align with CWLA standards
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Caseload Sizes for IAWorkers

Strengths/Opportunities:

* Statewide compliance = 92%

Barriers:

Action ltems:

Data Review Frequency: Monthly

OUTCOME STATEMENT: The Division of CFS Workforceis Well-
Qualified, Trained, Supervised and Supported.

DHHS,J Caseloads Assigned to Initial Assessment Only
FEdeid bl Point-In-Time 04/18/2013
50
% 45 m Staff with
Caseload
» 40 +100% <=12
035 = Staff with
o 30 | 100%| Caseload
>12
E 25 21
5 | 88%|
+« 20
= |89%)| — 15 Statewide
o 15 70% Compliance
© 10 8 7 = 94%
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0 ; ;
Eastern (DHHS) Southeast Central Northern Western
DHHS 4 Caseloads Assignedto Initial Assessment Only
M50 = Point-In-Time
96%
45 __I—OI 05/16/2013
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e Loe Caseload <=12
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= 20 - 100% Caseload >12
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o 15 -
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Statewide
S - 2 3 Compliance
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Eastern (DHHS) Southeast Central Northern Western
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DHHS Statewide CQI Meeting

Caseload Sizes for IA&
Ongoing

Strengths/Opportunities:
- Statewide Compliance =58%

Any way to eliminate the blending of
IA and Ongoing work?

Barriers:

Action ltems:

Data Review Frequency: Monthly

OUTCOME STATEMENT: The Division of CFS Workforceis Well-
Qualified, Trained, Supervised and Supported.

Deportment of Heolh & Humon Senvices

DHHS 4

N E B R A

Caseloadswith Initial Assessment
and Ongoing Cases
Workers Assigned IA and Ongoing

Point-In-Time
04/18/2013

S K A

25 |'50% |'
20 20 i
e @78_ Staff with
— u Stalt wi
_Qé) - Caseload <=14
o 15 -
= - m Staff with
5 | Caseload >14
+~ 10 -
C -
: .
S . Statewide
S 1 Compliance
q _ 56%
0 - L
Eastern (DHHS) Southeast Central Northern Western
DHHS‘A Caseloads with Initial Assessment Point-In-Time
e i 05/16/2013
B and Ongoing Cases
30 Workers AccignnrllA and F\ngning
25 = Staff with
» Caseload <=14
<20
§ = Staff with
o 15 - Caseload >14
o
S 10 '
8 Statewide
5 | Compliance 53%
0 -

Eastern (DHHS) Southeast Central Northern Western
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Caseload Sizes

Strengths/Opportunities:

* Statewide Compliance = 73%

Barriers:

Action ltems:

Data Review Frequency: Monthly

OUTCOME STATEMENT: The Division of CFS Workforceis Well-
Qualified, Trained, Supervised and Supported.

Caseloads with IH, OOH ; -
h . Point-In-Time 04/18/2013
DHHSJ and Mixed Ongoing
bl Workers Assigned IH Families, OH Children and a combination of both, exc IA
160 - u Staff with
—@ Caseload <= 17
140 - mStaff with
2120 Caseload > 17
g !
5 100 Out of Home
; Children
— 80 Standard <=16
©
= 60 In Home
S " Families
8 40 Standard <= 17
20 I
Statewide
0 - Compliance 77%
Eastern (NFC) Southeast Central Northern Western
e o Caseloads with IH, OOH and Mixed Ongoing
DHHS,A Workers Assigned IH Families, OH Children and a combination of both, exc IA.
.160 R Point-In-Time
05/16/2013

140

m Staff with Caseload
<=17

120 -

=
o
o

m Staff with Caseload
> 17

Out of Home Children
| Standard <=16

2]
o

Count of Workers
(0]
o

In Home Families
Standard <=17

Statewide Compliance
73%

Eastern (NFC) Southeast Central Northern Western
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OUTCOME STATEMENT: The Division of CFS Workforceis Well-
Qualified , Trained, Supervised and Supported.

Deporsment of Hoolh & Humon Servees

Statewide Caseload Results For Initial Assessment, Ongoing,
DHHS—-A and Combination IA and Ongoing Caseloads 1 In Compliance
Point-In-Time  04/18/2013
Caseload Rates 450 e
.. . mOut of
Strengths/Opportunities: 400 Compliance
* Statewide Total Compliance=72% » 330 I_I I
£ 300 L% ~ Out of Home
/o) 251 | Children
g 250 Standard <=16
. ) 'S 200 | In Home
Barriers: e [949%] v I
g % |56%I | Standard <= 17
O 100 75 59 6 - Initial
50 . Assessment
6 i
0 .
Initial Assessment Ongoing Combined IA and Ongoing Grand Total
. o | Statewide Caseload Results
Action ltems: DH HS i For Initial Assessment, Ongoing, and Combination IA and Ongoing Caseloads
400 S Point-In-Time
B | 05/16/2013
mIn Compliance
00
g F m Out of Compliance
<250
% i Out of Home
Children Standard
00 <=16
o
§_50 B In Home Families
o | Standard <=17

NE
S

Initial Assessment
B Standard <=12

a1
o

o
1

Data Review Frequency: Monthly

Initial Assessment Ongoing Combined IA and Ongoing Grand Total
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CFES Staff Turnover

Strengths/Opportunities:

Barriers:

Attrition for CFS Specialistsis 6 per
month in 4 Service Areas

Action ltems:

* NFC will create charts in the same
format for inclusion in this report by June
meeting.

Data Review Frequency: Quarterly

DHHS Statewide CQI Meeting 48

OUTCOME STATEMENT: The Division of CFS Workforceis
Well-Qualified , Trained, Supervised and Supported.

Protection and
Safety Turnover

Percent*
Nov Dec Mar

Title Oct 2012 2012 2012 Jan 2013 Feb 2013 2013 Apr 2013
CFS Spec Trainee 0.00%  2.60% 0.00% 4.26% 0.00% 0.00% 1.89%
CFS Specialist 1.41%  2.35% 1.73% 1.17% 1.81% 2.04% 1.26%
CFS Supervisors 0.00%  1.37% 0.00% 0.00% 0.00% 0.00% 1.32%

Turnover April

Percent 2013

Title CSA PS ESA PS NSA PS SESA PS WSA PS

CFS Spec Trainee 0.00% 0.00% 0.00% 4.00%  0.00%
CFS Specialist 0.00% 1.08% 1.56% 2.24%  0.00%

CFS Supervisors  0.00% 0.00% 0.00% 4.17% 0.00%

Turnover
Counts
Title CSA PS ESA PS NSA PS SESA PS WSA PS
CFS Spec Trainee 0 0 0 1 0
CFS Specialist 0 1 1 3 0
CFS Supervisors 0 0 0 1 0
Aggregate
Counts
TermE
TotalEmplo mployee TurnOv
Title yees S er
CFS Spec Trainee 531 1.89%
CFS Specialist 3975 1.26%
CFS Supervisors 761 1.32%

*Note: Turnov er rates are calculated using filed positions at the end of the
month and includes only those employees who left state government during
that month. It does not include employees who transferred from one program
or Division toanother within DHHS or from DHHS to another state agency.
Turnov er is as of the lastday of posted month.
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New CFS Trainees by Month

Strengths/Opportunities:

Barriers:

Action ltems:

Data Review Frequency: Quarterly

DHHS Statewide CQI Meeting 49

OUTCOME STATEMENT: The Division of CFS Workforceis Well-
Qualified, Trained, Supervised and Supported.

Degoriment of Hooth & Humon Services

Count of New CFS Specialist Trainees
DHHS Entering by Month -job code Cc72311

NEBRASKA

16
15
® As of May 1% there are
53 CFS Trainees
Statewide
12 m January
2013
o m February
2013
8
m March
2013
6
5
4 = April
] 2013
3
2
X '
0 = T T

DHHS CSA DHHS ESA DHHS NSA  DHHS SESA DHHS WSA

Date is effective as of last day of posted month
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OUTCOME STATEMENT. The Division of CFS Workforceis
Well-Qualified, Trained, Supervised and Supported.

YRTC Turnover
Percent*
YRTC Staﬁ Turmver NovemberDecembe January March
1 Title October2012 2012 r2012 2013 February 2013 2013 Apr2013
' . YOUTH SECURITY
Strengths/Opportunities: SPECIALIST | 0.00% 0.00% 0.00% 4.76%
YOUTHSECURITY
SPECIALIST II 2.79% 4.28% 5.69% 0%
April
2013
Turnover Percent
. . YRTC
Barriers: YRTC  KEARNE
Title GENEVA Y
YOUTH SECURITY
SPECIALIST | 0.00% 7.69%
YOUTH SECURITY
SPECIALIST II 0.00% 0.00%
Turnover Counts
YRTC
YRTC KEARNE
Title GENEVA Y
YOUTH SECURITY
SPECIALIST I 0 1
YOUTH SECURITY
SPECIALIST II 0 0
Action Items:
Aggregate Counts
TotalEmploye TermEmpl
Title es oyees TurnOver
YOUTH SECURITY
SPECIALIST | 21 1 4.76%
YOUTH SECURITY
SPECIALIST II 71.55 0 0%
*Note: Turnov er rates are calculated using filed positions at the end of the month
and includes only those employees who left state government during that month. It
does not include employees who transferred from one program or Division to another

within DHHS or from DHHS to another state agency. Turnover is as of lastday of
posted month.

Data Review Frequency: Quarterly
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CFS Staff Vacancy Rate

Strengths/Opportunities:

Barriers:

Action ltems:

* NFC will create charts in the same
format for inclusion in this report by June
meeting.

Data Review Frequency: Quarterly

DHHS Statewide CQI Meeting

OUTCOME STATEMENT: The Division of CFS Workforceis Well-
Qualified, Trained, Supervised and Supported.
Vacancies are allocated positions not filled, excluding frozen positions

April 2013
CFSS + CFSS/T as of 04/01/2013
Vacant  Total
Location Positions Positions Rate
Central Service Area 7 58 12.1%
Eastern Service Area 6 108 5.6%
Northern Service Area 9 83 10.8%
Southeast Service Area 9 169 5.3%
Western Service Area 2 71 2.8%
Total 33 489 6.7%
April 2013
YSS | as of 04/01/2013
Vacant  Total
Location Positions Positions Rate
YRTC Geneva 2 10 20.0%
YRTC Kearney 0 14 0.0%
Total 2 24 8.3%
April 2013
YSS | asof 04/01/2013
Vacant  Total
Location Positions Positions Rate
YRTC Geneva 2 30 6.7%
YRTC Kearney 8 51 15.7%
Total 10 81 12.3%

Date is effective as of first day of posted month

Vacancy Vacant
Positions Positions

5
7

Vacancy Vacant
Positions Positions

2
0
2

Vacancy Vacant
Positions Positions

5
4
9

May 2013

asof 05/01/2013

Total Vacancy

Rate
57 8.8%
108 6.5%
83 13.3%
169 5.9%
71 1.4%
488 7.0%
May 2013
as of 05/01/2013
Total Vacancy
Rate
10 20.0%
14 0.0%
24 8.3%
May 2013
as of 05/01/2013
Total Vacancy
Rate
30 16.7%
51 7.8%
81 11.1%
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STRUCTURED DECISION
MAKING CONTINUOUS QUALITY
IMPROVEMENT RESULTS

Statewide April 2013
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SDM Reunification Assessments

Strengths/Opportunities:

Proportion with at least 1 Reunification
Assessment in Final Status

CSA -55%
ESA-78%
NSA —58%
SESA -60%
WSA —44%

Barriers:

Action ltems:

Data Review Frequency: Monthly

DHHS Statewide CQI Meeting 53

OUTCOME STATEMENT#3: Children Will Experience Stability and
Permanency In Their Lives

Deporiment of Heolth & Human Services.

DHHS 4

N E B R A S5 K A

Statewide Results
Current Youth Requiring Reunification

Assessments
1200

N=1,512 unduplicated youth
1000 o7 i P :

800 -

600 -

515

Count of Youth

400 -

200 -

Final Reunification Assessment No Final Reunification Assessment

This chart illustrates the proportion of youth that do/do not have a reunification assessment
in finalized status. Youth in this measure are limited to those out-of-hnome 90 days or
more, with a permanency goal of reunification.
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SDMReuniication Assessments—Count OUTCOME STATEMENT#3: Children Will Experience Stability and
gﬁssessme”'fsperyoumma”eq“'fea” Permanency In Their Lives
Strengths/Opportunities: Depmecltesh b e s _
DHHS ‘ Statewide Results
e e Current Youth Requiring Reunification Assessments
Barriers: o
515|349 | N=1,512 unduplicated youth
. 500 —
Action ltems: 70531% |
400
d=
&
% 301 20%
‘5 300
=
=)
o
O
200
14910% |
100
49| 3%
: | | i |
0 2 3 5or More
Number of Reunification Assessments
This chart illustrates the proportion of youth that do/do not have a reunification assessment

in finalized status. Youth in this measure are limited to those out-of-home 90 days or
Data Review Frequency: Monthly more, with a permanency goal of reunification
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SDM Administrative Reviews

OUTCOME STATEMENT#3: Children Will Experience Stability and
Permanency In Their Lives

Strengths/Opportunities:

* Number of reviews decreased to 18 from

Deporiment of Hagth & Hyman Services

Count of SDM Admin
DHHS‘A Reviews Statewide 2012-2013

35

o 29
25 25
25
20 20
20 18
15
1> 12

10 9

5 :I

0 T T T T T T T T

August  September  October ~ November December  January February March April

29 in March!
Barriers:
Action ltems:
Count by Type of Concern
Month |Concern Summary| Count
April Insufficient Info 12
Household/
April Caregiver 3
April Other 2
April Mismatch 1
Count by Administrator >2
Month CFS Adm Count
April Jen Runge 5
April Cristen White 3
April Darren Duncan 3

Data Review Frequency: Monthly

This represents the count of Administrative Reviews sent by the QA unit to alert the Worker,
Supervisor and Administrator of possible safety concerns due to lack of information or error in
completion and scoring of the SDM assessment.

Note: The total number of SDM Assessments applicable for review increased in the month of November 2012 due to
the following reasons: QA unit began reviewing Ongoing SDM assessments completed by NFC staff; and more
ongoing SDM assessments were due and completed in CSA, NSA and WSA since SDM was implemented in July
2012.
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.. . OUTCOME STATEMENT#3: Children Will Experience Stability and
SDM Initial Assessment Quality P o P y
ermanency In Their Lives
Results
Strengths/Opportunities: Depormestof Hacth & Huron Srvies
*The assessment narratives continue to 1 k
fail to explain the selected scores. DH HSJ SDM Quahty ReSU|ts Aprll 2013
NEBRASKA Initial Assessment
Barriers: ;
Areas Needing Improvement
100% o2
y W Finalized
_ 90% Timely*
Action tems: T 76%
1. July 2013 N-FOCUS release will E 80%
include individual narrative boxes for u B Narrative
each question on the FSNA o /0%
Assessment. Narrative Boxes will be i Supports Score
added in other assessments in future E 60%
releases. 3
2, 10f\Neﬁk SDM Quality (/Ql;ick Tips and ° 50% 1 Safety Plan
Refresher Trainings — 2/6/13 to f
6/12/13 E A40% Narrajuves
3. QAteam is collecting additional details 3 30% Sufficient
to determine which specific questions s)
are not addressed in the SDM < 20%
assessments. o
4. Case Management Due Date report is 10%
now available on InfoView
0%
Safety n=432 Risk n=429 Prevention n=39
Local CQI Priority: : Lt
* CSA, NSA, SESA, WSA Safety Assesssment ready for review in 24 hours Assessment Type

Data Review Frequency: Monthly
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SDM OngoingAssessmentQuality | OUTCOME STATEMENT#3: Children Will Experience Stability and

Results Permanency In Their Lives
Strengths/Opportunities: Deportmentof Heokh & Huemon Svices | |
*The SDM documentation/narratives .
continue to fail to explain the selected DH HSJ SDM Qua Ity Resu ts Aprll 2013
scores. i
NEBRASKA Ongomg
Barriers: Areas Needing Improvement
<5 100%
E B Finalized
B Timely
5
Action ltems: a
1. July 2013 release will include 2> B Narrative
individual narrative boxes for FSNA 3
only...Other Assessments to follow. m Supports
2. 10 Week SDM Quality Quick Tips and 3 Score
Refresher Trainings — 2/6/13 to 0
6/12/13 <
3. QAteam is collecting additional details X = Al
to determine which specific questions Members
are not addressed in the SDM
assessments. Assessed
4. Case Management Due Date Report is
now available on InfoView
Prevention-3B n=60 Risk Reassessment Reunificationn=99 QIS FSNAn=82
n=114 Assessment Type
Local CQI Priority: Notes:  *Reunification Narratives - Specific to risk reassessment section of the assessment.
* CSA, NSA, SESA, WSA *FSNA (01S) - Specific to whether or not the FSNA was completed on all approriate children.

Data Review Frequency: Monthly
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. . OUTCOME STATEMENT#3: Children Will Experience Stability and
SDM Ongang Assessment Qualty Permanency In Their Lives
Results
Strengths/Opportunities: Onpormrf ook & Hoon S | |
DM Quality R :
DHHS 4 SDM Qua ty Results April 2013
Barriers: NEBRASKA |A & Ongoing
Strengths
o 99% 98% 98%
po gy, 9% gy
1% L 7% \
- 90% -  Appropriate
E 80% - Household
E 70%
Action ltems: Y 60% -
2 50% - o
0 B Appropriate
E 40% 1 Caregivers
§ 30% -
< 20% -
N 1% -
0% il T T
Initial Risk n=429 Prevention-Dep Prevention-3B Risk Reunification  QJS FSNA n=82
Local CQI Priority: n=39 n=60  Reassessment  n=99
* CSA, NSA, SESA, WSA n=114 Assessment Type

Data Review Frequency: Monthly



PLACEMENT DENIALS AND
DISRUPTIONS

Southeast Service Area March/April 2013
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Desportmant of Heolth & Humon Senvices

DHHS 4 March/April/May Placement Denials by Agency and Reason
BT EET for Southeast Service Area
1) 80 - = Home at
.g 70 167 67 Capacity
)
e 60 4 mNo Agency
é 50 - Response
8 25 mNo appropriate
© 30 - matches
9—- 20
o | mWrong Age
% 10 - 3| Group
0 A
O m Youth's History
BN Ve S ER g Bt e WD MeE B e TGS
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N N T 8N n = 2 o ) S = o
o m = m =] c © < < =0 = =] b= Q
W Vs TR SOl Ueiasg | SO, T Onat S e Wil BEopate . T
ES <« B BABE  GESL g TS D O S NS e e z & £2 DRAFT
S Ty o WS ) Mgl T S
= a1 I n > (3
DHHS 4 March/April/May Placement Denial Reasons for Southeast
e e ORC R Service Area Youth
0
No Agency Response, 128,
11% Wrong Age Group, 300, 26%
No appropriate matches, 204,
17%
DRAFT

Home at Capacity, 276, 23%

Youth's History, 261, 22%
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Deporiment of Heolth & Humon Services.

N E B R

50

March/April/May Placement Denials for

Southeast ServiceArea Youth DRAFT

262
250
196
94 I
I T T T T
< Lo © N~
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March/April Number of Placement Denials per

22 27
6 5
T ._'___'_—_'J T . T T

Age of Child/Youth in Years

N E B8 R A S K A

=
(&

Child/Youth for Southeast Service Area

DRAFT

=
o
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Number of Denials Per Youth
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DHHS,A March/April/May Placements Ages 13 and Older
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Deportment of Heolth & Human Servioes

March/April/May Placement Disruption Reasons for
DHHS,_A Southeast Service Area

Youth not Following

Rules, 3, 2%
Need Permanent Home,
8, 5%

Court Order, 2, 1%

Safety Concern, 19, 11%

Youth's Behaviors, 76,
46%

Not a good match, 27,
16%

DRAFT

Alternate care needed,
31, 19%
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Deportment of Heolth & Hurnon Services

DHHS ‘ March/April/May Placement Disruptions by Placement and

NEsEas kA Reason Southeast Service Area
70

66
60
50
40
30
20
15

10

0 -

Boys Town PRTF YRTC Cedars FC KVC Behav Health Parent Parent
SESA
Alternate care needed | Alternate care needed | Not a good Match Not a good Match Safety Concern Youth's Behaviors

Excludes instances < 3 DRAFT
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