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NEBRASKA
CONTINUOUS QUALITY
IMPROVEMENT (CQI)

Child Protection & Safety

Our Vision: Children are safe and healthy and have strong,
permanent connections to their families.

Our Commitments:

1. Children are our #1 priority

2. We respect and value parents and families
3. We value partnerships

4. We are child welfare professionals
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Nebraska Federal Indicators Matrix
Round 2 Indicators (COMPASS)

June 2016

et e rm Absence of Absence of Timeliness and . Permanency for .
DHHSJ Maltreatment | Maltreatmentin| Permanency of T - "ﬂf Children in stabili nt
NEBEAGEAS Recurrence Foster Care Reunification Foster Care
Federal Target: o04.60% 09.68% 122.6 106.4 121.7 101.5
Eastern
Southeast
Central
Morthern
Western
State

I - Passing the Federal
I - Mot Passing the Federal Indicator

Note: Youth throughout the state who are placed in YRTC are reflected in the Federal Measures for the Central and
Southeast Service Areas due to the YRTC's being located in Kearney and Geneva.
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Nebraska Federal Indicators Matrix
Round 3 Indicators

June 2016

Youth ~ |vouthincare12] Youthin care |
]| s of M i Achievin

Eastern

Southeast

Central

Northern

Western

State

_ = Passing
I - Mot Passing
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Statewide: State Wards and Non-Court Involved Children by Race Per Statewide: State Wards and Non-Court Involved Children by Race Per
1000 of the Population 1000 of the Population
Data as of 03/16/2015 Datz as of 03/16/2015
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60 Includes tribal children 35 i Excludes tribal children
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24 1 13
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American Asian Black/ Latino(a)/Hispanic Multi-racial Native White American Asian Black/ Latinc(a)/Hispanic Multi-racial Nativa White
Indian/Alaskan African Hawaiian/Pacific Indian/Alaskan African Hawailan/Pacific
Native American Islander Native American Islander
mState Wards  mNon-Court Involved Children B State Wards ~ ® Non-Court Invalved Children
Northern Service Area: State Wards and Non-Court Involved Children Northern Service Area: State Wards and Non-Court Involved Children
by Race Per 1000 of the Population by Race Per 1000 of the Population
Data as of 03/16/2015 Datz as of 03/16/2015
100 30
90 g6 Excludes tribal children "
20 Includes tribal children 2
70 x
60
50 15
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40
10
30 24
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20 I 13 5
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0 | — 0 — - J— —-— - — 0 . [ | 0 - [ | . -
American Asien Black/African American  Latinola)/Hispanic Multi-racial White American Asian Black/African American  Latino{a)/Hispanic Multi-racial White
Indian/Alaskan Native Indizn/Alaskan Native

W State Wards  ® Non-Court Involved Children m State Wards ~ m Non-Court Invalved Children
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Central Service Area: State Wards and Non-Court Involved Children Eastern Service Area; State Wards and Non-Court Involved Children

by Race Per 1000 of the Populati :
% sarta asom‘;/m/fmfp” A by Race Per 1000 of the Population

70 o Datz as of 03/15/2015
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50
60 57
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43
a0 a0
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20 2u 1
- 1 8
10 s 10 T 1 5 5
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3 0 o o l 1 5 . 1 0 — | [ | [ | . -
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American Asian Black/African I atina(a)/Hispanic Multi-racial White: Indian/Alaskan African Hawaiian/Pacific
Incian/Alaskan American Native American Islander
Nzlive
m State Wards ~ mNon-Court Involved Children W State Wards M Non-Court Involved Children
Southeast Service Area: State Wards anc Non-Court Involved Western Service Area: State Wards and Non-Court Involved Children
Children by Race Par 1000 of the Population "
Dt s Y e by Race Per 1000 of the Population
. Datz as of 03/16/2015
25
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40
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17
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CHAPTER 1: PREVENTION AND
EARLY INTERVENTION

OUTCOME STATEMENT: CHILDREN AND FAMILY WILL
HAVE TIMELY ACCESS TO THE SERVICES AND
SUPPORT THEY NEED.

Goal Statement: Build infrastructure to support at- risk families;

= Primary Prevention — Targeted to general population, aimed at educating the public
about child abuse and neglect, with the goal of stopping abuse before it happens.

= Secondary Prevention — Targeted to individual or families in which maltreatment is
more likely

= Tertiary Prevention — Targeted toward families in which abuse has already occurred
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Safely Decrease the Number
of State Wards

Strengths/Opportunities

July 2016: Reduction of 1
since January 2013.

1,298 wards

* We have seen a 35% decrease in
state wards since 2012.

Barriers:

Action ltems:

COIl Team Priority:
* Statewide

Data Review Frequency: Quarterly

DHHS Statewide CQI Meeting 10

OUTCOME STATEMENT: Children and Families Will Have  Timely Access to the

Services and Support They Need

v ool Py I, o ks

DH HSAA Statewide: Count of Wards 2013-2016
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Western Service Area: Count of Wards
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*LB 961 directs DHHS to realign the Western, Central, and Northern Service Areas to be coterminous with the District Court judicial
districts. The baseline data from July 2, 2012 reflects this geographical change.
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OUTCOME STATEMENT: Children and Families Will Have  Timely Access to the

Safe|y Decrease the Number Services and Support They Need

of State Wards
DHHSJ Central Service Area: Count of Wards
Strengths/Opportunities: =
FTOoO
Barriers:
[ 1]
B B ) e Ll T {:' h = =1 o o o
\3;»‘#»(}?:»&»%6‘. dé;»ga q&'ﬁt#é"éﬁ '{?#s“-;ﬁ. o*id‘”d's’ o »‘&3}:\9@,&@»?«» \s,»
s Wards In Home s Wards Out of Home e T otal Wards
Action ltems: _—_
DHHS £ Northern Service Area: Count of Wards

ME R R A K &

m-
EDEIE 2l o325 [a1a[a0e a0a] 326] 433[ 430 ]s

mmm ERER @Wﬁﬂ@@ 135 2as[ 129]
N o e i el N N R A

'{”é’é’é"@-@@@'\f’ o
S e e I o T e

COIl Team Priority:
* Statewide

s Wards In Home s Wards Out of Home Total Wards

*LB 961 directs DHHS to realign the Western, Central, and Northern Service Areas to be coterminous with the District Court judicial
Data Review Frequency: Quarterly districts. The baseline data from July 2, 2012 reflects this geographical change.
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OUTCOME STATEMENT: Children and Families Will Have  Timely Access to the

Safe|y Decrease the Number Services and Support They Need

of State Wards DHHSJ Eastern Service Area (NFC): Count of Wards

2500

Strengths/Opportunities:

2000 [1

1500 -

Barriers:
(1]
e
s Wards In Home s Wards Out of Home Total Wards
DHHSJ Southeast Service Area Count of Wards
Action ltems:
A500
1300
1100 {g77 ¢
21931[92619:!3{ 1 .
255 == B e e e o e ) o e o o P E ER D iy
i BEREBNEE N EREREEEES]
i BEENRERERENESEEEEENER
L B E N R R EESENENRNERERER NN B |
100 s
]
=100

COIl Team Priority:
* Statewide

Total Wards

s Wards In Home  Wards Out of Home

- . *LB 961 directs DHHS to realign the Western, Central, and Northern Service Areas to be coterminous with the District Court judicial
Data Review Frequency- Quarterly districts. The baseline data from July 2, 2012 reflects this geographical change.
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OUTCOME STATEMENT: Children and Families Will Have Timely
Access to the Services and Support They Need

Strengths/Opportunities:

Barriers:

Action Items:
*Completed:

*Planned:

COIl Team Priority:
* Statewide

Deporiment of Hooth & Humon Services:

DHHS OOH Wards Currently and with
R 5.2/1000 of Population - 07/05/2016

1800

1591
1600

1400

1200

B Current
Wards

m5.2/K
Wards

1000

800

600

436 436
400 -

200

Southeast Eastern Northern Central Western

Data Review Frequency: Monthly

Out of Home Court wards using Nielsen Youth Population.

Note: Count by County Report is now available.
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OUTCOME STATEMENT: Children and Families Will Have Timely
Safely Decrease the Number Access to the Services and Support They Need
of State Wards
Strengths/Opportunities: Depomer it rrcn et ' 4
July 2016: Statewide decrease t0 6.9 DHHS ‘ OOH Wards per 1000 population by Service Area.
NEBIAS KA February 2016 - July 2016
Note: Nielsen Youth Population Details: 9
2012 2014 2015 | Difference Source: CFS Youth Data Extract
Eastern 193,685 198,681 201,956 3,275 Populat'lon _ Nielsen 2015
Southeast 105,316 105,840 | 106,737 897 79
Northern 88,434 84,503 83,386 617
Central 58,229 56,839 57,079 240
Western 50,896 48,775 48,440 -335
State 496,560 494,638 | 498,098 | 3,460 o 68 09 07 HFeb'16
. m Mar. '16
Barriers:
M Apr.'16
H May '16
Action Items: mJun'l6
WJul '16
COIl Team Priority: Fastern Southeast Northern Western Central State
* Statewide
-As of August 2015, rate per 1000 calculated using 2015 Nielsen population data for youth < 19 yrs. of age.

Data Review Frequency: Monthly
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OUTCOME STATEMENT: Children and Families Will Have
Access to the Services and Support They Need

Timely

Strengths/Opportunities:
Higher number of entries than exits.

LB-561 became effective Oct 1, 2013.
This resulted in youth being cared for
by probation rather than CFS

Barriers:

Action ltems:

COIl Team Priority:
* Statewide

Drocrmert o ook b Humen Servces

DHHS 4

NEBRASERA

Point in Time State Ward Count with State Ward Entries and Exits

1200

1000
W
884

800

1

600

400

45

200

Jan-Mar‘Apr—Jun ‘ JukSep ‘Oct-Dec

2013

Jan-Mar Apr-Jun Jul-Sep ‘Oct-Dec
2014

Jan-Mar‘Apr-Jun‘ JuFsep ‘Oct-Dec
2015

Jan-Mar‘ Apr-Jun

2016

10000

- 9000

8000

7000

6000

5000

4000

3000

= Eniry
= Exit

===Pgint in Time

Data Review Frequency: Quarterly
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OUTCOME STATEMENT: Children and Families Will Have Timely
Safely Decrease the Number Access to the Services and Support They Need
of State Wards R
- DHHSJ Statewide Entries and Exits of Court Involved Children
Strengths/Opportunities: AT L
1104 1107
Statewide: Entry numbers are currently 1031
higher than exit numbers e A
. . ¥ /1 96 681
NOTE: Starting April 2014 — The 64 55 64 o68 Jo7a 669
statewide numbers include counts for 600
the YRTC.
400
200
(0]
Jul-Sep ©Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-jun
Barriers: 2012 2013 2014 2015 2016
mEntry m Exit
DH HS Western Service Area Entries and Exits of Court Involved Children
X . - 1727 124
Action ltems: - .
. 99 95
100 90 s . 92 . ea 9080
80 73 76 74 72 i 71 71 71
64 66 64 62
60 58 57 oy 50
10
20
(o]
Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep QOct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun
2012 2013 2014 2015 2016
COQI Team Priority: R
* Statewide

N-Focus Legal Status field. An entry occurs when a child is made a state ward. An exit occurs when the Legal Status

- . changes to non-ward - not when it is entered into NFocus. Entries include youth that go from non-court to court .
Data Review Frequency: Quarterly Counts based on date of action, not entry date into NFocus
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Orgerimet ol & o S
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OUTCOME STATEMENT: Children and Families Will Have
to the Services and Support They Need

DHHS Statewide CQI Meeting

Timely Access

Dnsertrertd ook & Humon Sorvies.

DHHS 4

NEBRASEKA A
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Safely Decrease the Number
of Non-Court Cases

Strengths/Opportunities:

Statewide: Exit numbers are currently
higher than entry numbers.

Barriers:

Action Items:

COIl Team Priority:
* Statewide

Data Review Frequency: Quarterly

DHHS Statewide CQI Meeting 18

OUTCOME STATEMENT: Children and Families Will Have Timely
Access to the Services and Support They Need

Devarsment of Hoaih, & Muman Serve

DHHSJ Statewide Entries and Exits of Non-Court Involved Children
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2013 014 2015 2016

B Entry BExt

DHH&J Western Service Area Entries and Exits of Non-Court Involved
Children
180
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13938
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W Entry B EXt

N-Focus Legal Status field. An entry occurs when a child is made a state ward. An exit occurs when the Legal Status
changes to non-ward - not when it is entered into NFOCUS. Entries include youth that go from non-court to court .
Counts based on date of action, not entry date into NFOCUS
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Safely Decrease the Number
of Non-Court Cases

Ceporsmert ofrenth & Pumon Servces

DHHSJ Central Service Area Entries and Exits of Non-Court Involved
Children
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OUTCOME STATEMENT: Children and Families Will Have
to the Services and Support They Need

DHHS Statewide CQI Meeting

Timely Access

Dogormertof st & Pmn arvees

DHHSTA Eastern Service Area Entries and Exits of Non-Court Involved
Children
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CHAPTER 2: SAFETY

OUTCOME STATEMENT: CHILDREN INVOLVED IN
THE CHILD PROTECTION SYSTEM ARE SAFE

Goal Statement: CFS will have a timely response to  reports of child
abuse and neglect reports and conduct quality safet y and risk
assessments.
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Intake Calls/Responses

Strengths/Opportunities:

June 2016: 92% of all calls to the hotline
were answered within 18 seconds. 3% of
the calls went to voicemail and were
returned within 1 hour.

Barriers:

Action ltems:

Data Review Frequency: Monthly

DHHS Statewide CQI Meeting 22

OUTCOME STATEMENT: Children Involved in the Child  Protection

System are Safe

Deparimeny o Hash & Ko Sarvic

DHHS ‘ Hotline Calls Received & Percentage Answered by Month
R (July 2015 - June 2016)
8000
7258
7120
6958
7000 6838 6623 6756
6274 6277
5893 6074 6142
6000
p=n
= 5000
o
k-]
= 4000
=
E
= 3000
2000
1000
2 = ® = 2 = ® 8 e & =
o a o o o o o o [+2]
o o o o o (2] [+ o (2] L]
o

Jul-15 Aug-15 Sep-15 Oct-15 MNov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16

* The percentage on the bottem of each bar is the percentage of the calls that are answered by hotline staff within 18 seconds.

6215

92%

Jun-16

Desortro of Hasth & Furom Services

DHHS 4 June 2016 Call Breakout
- Total Calls = 6215

EBRAS KA

Voicemail, 3%

Answered*, 92%
Abandoned, 4%

Forceout, 1%

* calls answered within 18 seconds

Definitions:

* Abandoned-call comes in and is not answered due to something in the ACD system which caused a reason for a disconnect or

caller hung up.

* Forceout-call comes in and call was sent to worker and worker did not answer —( maybe due to...forgot to log off while faxing)
* Voicemail-calls unanswered that go to voicemail. The goal is to return the call within 1 hour. Case Aides track when the

message came in and when the call is returned.
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Intake Quality Measures

Strengths/Opportunities:

June 2016: 99%-100% achievement in all
4 measures.

Barriers:

Action ltems:

* Hotline Phone Call Observation QA
Reviews were implemented in August
2015. Data is available in a separate
report.

DHHS Statewide CQI Meeting 23

OUTCOME STATEMENT: Children Involved in the Child  Protection
System are Safe

Depormed of Hesh & Humon Sevices B Sept 2015 (n=199)

DHHS 4 Intake/Hotline Quality Measures

N

Percent Achieved

u Dec 2015 [n=184)

Sept 2015 - June 2016 = Mar 2016 (n-190)

1 June 2016 (n=185)

EB R A KA

100%100% 99% 992 100%100%100% 99% 100%100%100% 100%100%100%100%

The information gathered and  The referral statement was  The Intake CFSStookactionto  Prior history/background checks
documented was detailed  detailed enough to determineif  addressimmediate safety  were documented in the Records

enough and/or adequateto  the victimmay be a vulnerable  concerns such as calling Law Check narrative.
determine if the report met the adult on APS Intakes. Enforcement or the On-Call
screening criterla. Supervlisor.

This chart illustrates the percentage achieved tor four measures that are part ot the Intake QA Review. The QA Review tool looks at all aspects ot
Lhe Inlake process. The Inlake QA reviews are compleled ona quarlerly basis on a random sample of the lolal CPS and APS Inlakes compleled by
hotline staff.

Data Review Frequency: Quarterly
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OUTCOME STATEMENT: Children Involved in the Child  Protection
CPS Intakes Accepted System are Safe

iti - e A4 CPS Intak: A ted f A t

Strengths/Opportunities: DHHS 4 e U Ryl S G wh
*Eastern, Southeast, Northern, and Western e
saw an increase in CPS Intakes accepted from =0
January through June 2016 compared to the —
same timeframe in 2015. L g

& =200 Central

, § - Ay
*NSA saw the most increase between 2015 B aee southcast
and 2016 (5.6%) = ACASUCA AL AR
Note: This data does not include Law T e e T W e
Enforcement Only Intakes. A Sl S g i SN e S
- sz CPS Intakes Accepted for Assessment

INDtl_J L—[SS . January through June (Comparing Years 2013 to 2016)
Barriers: i ]

& 2,000

=

= - .
Action Items: o =

- 2014 716 1:066

Deportment of Heolih & Human Sandces

DH H;A Percent of CPS Intakes Accepted from January 2013 though June 2016

zzzzzzzz

50%

a0e

o= 2014
% Accepled

Data Review Frequency: Quarterly
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Recurrence of Maltreatment

OUTCOME STATEMENT: Children Involved in the Child  Protection
System are Safe

Strengths/Opportunities:

Round 2: State and all service areas are
meeting the target goal.

Round 3: State, ESA, SESA and NSA are
meeting the target goal. CSA and WSA
are currently not meeting the goal for this
measure.

Barriers:

Action Items:

COQI Team Priority:
*Statewide External Stakeholder Team
*Western and Southeast Service Areas

*Refer to Local Service Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area.

e 4 Recurrence of Maltreatment within 6 Months
DHHS‘A - COMPASS Measure Round 2

12.0%

10.0% Target = 5.4%

*Lower Score is preferable>

—— Jar-16

8.0%
mm— Feb-16
6.0% —— Mear-16
— Apr-16
— N\ay-16
4.0%
—un-16
larget
2.0% -
0.0% -

Eastern Southeast Central Northern Western State

Recurrence of Maltreatment - CQl DOC

This is Federal Measure that reports on a rolling 12 month period. Data Source: N-FOCUS COMPASS-State wards. The childrenincluded in this
report were victims of abuse or neglect during the first six months of the 12 month period. If the child was a victim of a subsequent abuse or
neglect incident within 6 rmionths of the first incident of abuse or neglect Lthey appear on this reporl. Victirms are defined as children where Lhe courl
or DHHS has substantiated the allegations of abuse or neglect.

Depertment of Hooth & Hueron Services

DHHS Recurrence of Maltreatmentwithin 12 Months - Round 3

X s ¢ A

14.0%
Target = Lower Than 7.9%

12.0%
—— Jan-16

— Feb-16

10.0%

— Mar-16
2.0%

— Apr-16
6.0% — ay-16

—— Jun-16
4.0%

Targel

2.0%
0D.0%

Eastern Southeast Central Northern Western State

Recurrence within 12 Months

This is Federal Measure that reports on a rolling 24 month period. Data Scurce: N-FOCUS Round 3 Federal Measures. The children included in this report were
victims of abuse or neglectduring the first 12 months of the 24 month pericd. If the child was a victim of a subsequent abuse or neglectincident witiin 12
rmonths of the first incident of abuse or nealect they appear on Uhis teporl. Viclims are defined as children where Uhe courl or DHHS has subslantiated the
atlegations.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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IA — Investigation Timeframes

Strengths/Opportunities:

July 2016: CSA has the lowest number of
IA’s not finalized while Tribal has the
highest number.

On 7/12/16 there were 1,671 Initial
Assessments that were not finalized for
the entire State for this same period.
32% of those belong to the Tribes.

Barriers:
ESA & NSA: Staff Vacancies

Tribes: Time to document assessments
and increase knowledge and ability to
document SDM Assessments on N-
FOCUS.

Action ltems:

COIl Team Priority:
- Western Service Area

*Refer to Local Service Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area.
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OUTCOME STATEMENT: Children Involved in the Child  Protectior,

System are Safe

s i Initial Assessments- NOT FINALIZED (2012-2016)

DH HS * |nitial Assessments that are not finalized past 30 days from the intake closure date.

as of July 12th, 2016
NEBRASKGR

600

Number of Initial Assessments Not Finalized

Central Eastern Northern Southeast Western Tribal

This chart illustrates cases that are nat finalized due to one or more of the following reasons:
Safety assessment not tied to the intake, Risk assessment is not in fianl status, and/or Finding has not been entered.

m 02/16/2016

m 03/29/2016

m 04/19/2016

m 05/17/2016

m 06/14/2016

m07/12/2016

Statewide #'s:
June = 1,268
July =912
Aug = 860
Sept =872
Oct=1,059
Nov =1,130
Dec=1,215
Jan=1,276
Feb =1,285
Mar = 1,283
Apr=1,305
May = 1,475
June = 1,615
July=1,671

Data Review Frequency: Monthly

~ Data is part of CFSR Item #4 (Risk and Safety Management).
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OUTCOME STATEMENT: Children Involved in the Child
Protection System are Safe
IA — Contact Timeframes Y
. Deportment of Health & Human Services
Strengths/Opportunities: DH H S ! Initial Assessment - Contacts made according to Priority Timeframes
. . Statewide

June 2016: There was an increase in P2 N EBRASKA

and P3 contact timeliness. The most *Data excludes Refusals, Unable to Locate, and Law Enforcement Holds

common reason for missed contacts is

assessment not documented. 100%

90% - ™ Jan-16
80% - ™

. M Feb-16
Barriers: 70% | "
60% - =

= Mar-16
50% | +

=gl . mApri6

Action Items: 30% 1 "

- Program guidance and clarification will . e, B
sent to the field to address the &y ke
requirement to contact ALL child victims o |
within the required timeframe per
designated intake response priority. 0% 4 _ Flun-16

P1 (Contact Within 24 Hours) P2 (Contact Within 5 Days) P3 (Contact Within 10 Days)
NOTE: The denominator for this measure was changed in March 2016 to include ALL child victims listed on the intake.
o Reason for Missed Contacts sount Mis:::h:rs::;:" s

CQIl Team Priority: A % Not Documented = . as

« Western Service Area Contact Entered After Report Run Date 6 S:;if::;:i': 2

Contact Not Timely 21 SESA-Runge o
Unable to Locate without an Exception 5 Esif::::: 151
Protocol changed without Exception located 1 ESAansen is
Mo contact documented 18 EER=SimmiEs 1
Unable to Locate with Exception 3 ESA_N::;::; 117
Wrong ARP Numbers 1 wanSABa -
*Refer to Local Service Area Action Plan Forms for detailed Victim not included in SDM Household 8 ans:f:;ﬁ:::: ;
Action Items and Strategies for each Service Area. Contact Made Before Intake Receive Date 0 NSA-Ullrich =
Total 127 —=A=mmermen ==

Note: Intakes accepted for APSS or OH investigations were included in this measure for the first time in November 2013.

Data Review Frequency: Monthly
| Data is part of CFSR Item #1 (Timeliness of Initiating Investigations)
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IA — Contact Timeframes

OUTCOME STATEMENT: Children Involved in the Child  Protection
System are Safe

Strengths/Opportunities:

June 2016: WSA and SESA achieved
100% for P1 this month.

Barriers:

Action Items:

Note: The denominator for this measure
was changed in March 2016 to include all
child victims listed on the intake.

[ SRy —

DHH&J Initial Assessment - Accepted P1 Intakes - Contact Made within 24 Hours

100%
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

14%

R
&

3
Tribal

Central Northern Western

Eastern Southeast

m Apr-16

= May-16

¥ Jun-16

Deporimant o e & Humon Saricss

DH HS_J Initial Assessment - Accepted P2 Intakes - Contact Made within 5 Days

100%
90%
80% -
70%
60% -
50% -
40%
30%
20%
10% -
0% -

9%
6%
13%

Eastern Southeast Central Northern Western Tribal

M Apr-16

B May-16

¥ Jun-16

Data Review Frequency: Monthly

QHHSJ Initial Assessment- Accepted P3 Intakes - Contact Made within 10 Days

Eastern Southeast Central Northern Western Tribal

= Apr-16

u May-16

" Jun-16

h Data is part of CFSR Item #1 (Timeliness of Initiating Investigations)
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OUTCOME STATEMENT: Children Involved in the Child  Protection

Services to Family to Protect System are Safe

Children—CFSR Item 2

Strengths/Opportunities:
g BD Depormet of ol & Hron Sevies W Jun 2014- Jun 2015 (n=210)

- Good d tati f efforts t i H
- o0 docurrienation o' efiorts 10 DHHSA CFSR Item 2 - Services to family to protect
CERER KA children in the home and prevent removal

or re-entry into foster care
Target =95% B March 2015- March 2016 (n=180)

B Sept 2014 Sept 2015 (n=210)

1 Dec 2014- Dec 2015 {n=209)

Barriers:

Action Items:

State Central Eastern Northern Southeast Western Tribal

*Tribal data is based on cases reviewed from the Omaha Tribe, Santee Sioux Nation and Winnebago Tribe. CFSR reviews of Tribal cases began with the July
2014 review.

*¥The round 3 CFSR tool was impletemented statewide in February 2015 and the first review covered the period of Jan 2014- Jan 2015. item 2 in the
Round 3 CF5R tool is comparable to ltem 3 in the previous CFSR tool.

COI Team Priority:

Data Review Frequency: Bi-Monthly
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Maltreatment in Foster Care

DHHS Statewide CQI Meeting

OUTCOME STATEMENT: Children Involved in the Child  Protection

System are Safe

Strengths/Opportunities:

Round 2: The State and all Service Areas are
meeting this measure.

Round 3: The State and all Service Areas are
meeting this measure.

There are currently 10 youth that were
investigated for maltreatment while in foster
care and the finding has been court pending
for > 8 & <12 months. These are the youth
that could be excluded from the report if the
court case is not finalized.

8 - ESA
1-SESA
1-YRTC

Barriers:

Action Items:

COI Team Priority:
*Statewide External Stakeholder Team

Data Review Frequency: Quarterly (March, June, Sept

Sepertmact o Haoih & Huara Sarvicns

DHHS 4

E B R A S K A

Maltreatmentin Foster Care
- COMPASS Measure Round 2

0.5%
0.4%
Target = 0.32%
*Lower Score is preferrable* —— Jan-16
m— eb 16
0.3%
— Mar-16
— Apr-16
o —— NMay-16
—Jun-16
Target
0.1% -
2 ] = = RS | OSE = = R ST 22
=R = S sS=SZ ER=R=-R=) Eh-E——-R]
8283 3 238388 8883 5833388
0.0% -
Eastern Southeast ‘ Central Northern Western State
Maltreatment in Foster Care - CQl DOC

This is a1 Federal Measure Thal reporls on a roling 12 mord b preriod. Dale Source: N-FOOCUS COMPASS-SHale wiards. This rmeasare is of all childrern
wito are placed oulside of their parenial home eilher in a foster home or group care, The percent 1hal were nol abused or negiecled by either o
foster parent or a facility staff member.

DHHS 4

8.0

Rate of Maltreatment in Foster Care - Round 3

Target = Lower Than 7.0

7.0
m— Jan-16

e — Feb-16

— Aar-16

5.0
— ADT-16

1.0

— ay-16

—Jun-16

3.0

Target

2.0

1.0

0.0

Central Northern Western

Southeast

Eastern

Rate of Maltreatment in Care
This is u Federul Measure thal reporls on aroflling 12 rnonth period. Datlu Source: N-FOCUS Round 3 Federal Measures. This mieasure includes aif children
currently in foster or qroup care and children formerly in foster and group care who are now placed with their parents. The rate is the number of youth
maltreated by any perpetrator including foster parents, parents, relatives or others per 100,000 days in care.

ember, December)
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APSS Data
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OUTCOME STATEMENT: Children Involved in the Child  Protection
System are Safe

Strengths/Opportunities:

Jan 2015-June 2016: An APSS was
completed on 99.5% of the accepted
intakes requiring an APSS.

Barriers:

Action Items:

** Lindy B and Sherri H met with the
CRC and will be sending out updated
SDM procedures in the near future.
The new procedures will reflect a
different expectation for the Intakes

Not Accepted for Ongoing
Assessments.

Degoriment of Heoth & Human Services

January 2015 to June 2016 Intakes Requiring
DH HS Assessment of Placement Safety and Suitability (APSS)

NEBRASKER
Data as of 07/18/2016

100%

99%

98%

97%

96%

95%

Central Eastern Northern Southeast Western State

m Intakes Accepted for Assessment/IA Worker

Data Review Frequency: Monthly

The SDM Assessment of Placement Safety and Suitability (APSS) is a tools that is used to assess safety and care concerns for
children placed in approved and licensed foster homes. When the intake on the foster home is accepted, the APSS is completed
by an IA CFS Specialist, when it is not accepted (e.g. does not meet definition), it is completed by the ongoing CFS Specialist (in
ESA, the FPS). Assessments do not ned to be in final status.

~ Data is part of CFSR Item #4 (Risk and Safety Management).
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OUTCOME STATEMENT: Children Involved in the Child  Protection

System are Safe
APSS Data EHEITElE

DHHS July 2015 - June 2016 Finalized e

Assessment of Placement Safety and Suitability (APSS) = ceonditienally suitable

= Unsuitabl

Strengths/Opportunities:

Data as of 0O7/18/2016

June 2016: There were 496 APSS i - s9%¢ s7se

finalized statewide. 18% had a el ze9s sas<
determination of conditionally suitable or = e

unsuitable. e

2226

Barriers: o=
W S5 o=y wEE ey IS
Sl e 8 e S July 2015 -J 2016 mSnitable
DHH SJ < Fi na"zl;':je = Conditionally Suftable
T Assessment of Placement Safety and Suitability (APSS) D UpeuiEesl=
e Data as of 07/18/2016 TS
Action Items: % sz =3% e
. o6 | °
**Casey Smith and Stacy Scholten are Ve
. . T0O%
working on draft recommendations for Sl e 50%
changes to APSS process. B
A40%%
** Lindy B and Sherri H met with the CRC 20%
. . 20% 20%
and will be sending out updated SDM 20% |
procedures in the near future. The new 10% - v o
Drocedur:es WI” reﬂeCt a dlfferent e Kinship/Approved Foster Care (n=246) Relative Home (N=155) DD Home (n=5) Probation (n=1)
expectation for the Intakes Not =)

Accepted for Ongoing Assessments.

The SDM Assessment of Placement Safety and Suitability (APSS) is a tool that is used to assess safety and care concerns for
children placed in approved and licensed foster homes. When the intake on the foster home is accepted, the APSS is completed
by an IA CFS Specialist, when it is not accepted (e.g. does not meet definition), it is completed by the ongoing CFS Specialist (in
ESA, the FPS).

Definitions:

Suitable — Based on the information available (at this time), there are no child concerns in this placement.

Conditionally Suitable — Based on interventions, the child will remain in the household at this time. An intervention plan is required.
Unsuitable — Removal from the household is the only protective intervention possible for one or more children. Without removal,
one or more children will likely be in danger of serious harm or in an unsuitable care arrangement

Data Review Frequency: Monthl
q y y ~ Data is part of CFSR Item #4 (Risk and Safety Management).
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OUTCOME STATEMENT: Children Involved in the Child  Protection

SDM Risk Re & Reunification System are Safe

Assessments

: DHHSJ Distribution of Youth in Care> 120 Days with a Finalized Risk

Strengths/Opportunities:
= by Reassessment or Reunification Assessment

= A A =)
B of:llk\‘::th :'th '_":' F'T'a"ze" ?,-.“ m Within the Last 90 Days
sk or Reuniftication 80.0% e = 2 = More Than 90 Days
Assessments \x el W No A nent
— B E 70.0% - 5
nay aune July R 0 as of 12@_6/13 w Excludes 0JS Wards, tribal
State 112 94 114 60.0% = g youth and youth with a
o)
CSA (53 4 3 50.0% ';' = — 5‘5 Permanency Objective of
ESA 25 27 39 e = > 2d°p;!°"'h. gl 2§
! 1 uardianship, Independen
MNSA 38 35 30 Living and Self Sufficiency
SESA 5 6 11 30.0% -
WSA ag 22 31 20.0% - Central =216
- Eastern n=1234
Barriers: 10.0% - Northern n=326
Southeast n=842
0.0% - Westernn=191

Central Eastern Northern Southeast Western State State n=2809

Action Items:

Deporiment of Heolh & Humon Senvices

DHHS ! Distribution of Youth in Care > 150 Days with a Finalized = Within the Last 150 Days

Risk Reassessment or Reunification Assessment el Bl 2 DR
™ No Assessment

N EBRAS KA

£ 13 £
100% o =N o R
=] un
90% €0
Excludes 0JS Wards,
80% tribal youth and youth
witha
70% Permanency Objective
60% of Adoption,
Guardianship,
50% Independent Living and
Self sufficiency
R 40%
CQI Team Priority: s s
. o e 2
* Western Service Area E i
20% orthern:n=
Southeast: n=438
10% Western: n= 167
State: n= 2275
*Refer to Local Service Area Action Plan Forms for detailed -
Central Eastern Northern Southeast Western State as of 7/20/16

Action Items and Strategies for each Service Area.

Note: Data includes youth in ALL adjudication types
Data Review Frequency: Monthly ,~ Data is part of CFSR Item #4 (Risk and Safety Management).
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SDM Family Strengths and Needs
Assessment (FSNA)

OUTCOME STATEMENT: Children Involved in the Child  Protection

System are Safe

Strengths/Opportunities:

# of ALL Youth with No Finalized
FSNA
May June July
State 52 B0 51
CSA 0 1 0
ESA 3 4 8
NSA 10 16 11
SESA 0 6 3
WSA 39 33 29
Barriers:
Action Items:

**Policy team provided additional direction
for initial FSNA timeframes.

The Safety Assessment and FSNA are the
only two Ongoing SDM Assessments that
apply to 3C Cases.

** Lindy B and Sherri H met with the CRC
and will be sending out updated SDM
procedures in the near future.

COI Team Priority:
* Western Service Areas

"Meferto Local Sexvice Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area

, Distribution of Youth in Care > 120 Days with a Finalized

DHIFHS 4 &
80.0% -
& - R
70.0% 3 S @
R s as of 12/16/13
60.0% o n m Within the Last 90 Days
M~ 0 m More Than 90 Days
50.0% = 28 = No FSNA
Ed o~
oo M~
40.0% o~ ot
o Excludes tribal youth
320.0%
Ccntral n=438
20.0% - " = Eastern n=1736
— =g : Morthern n=554
10.0% - e 2 Southcast n=1275
O.O‘DA = T T T T T 1
Central Eastern MNorthern Southeast Woestern State

Deportment of Heoth & Humon Services

Distribution of Youth in Care > 100 Days with a
DHHS‘A Finalized FSNA

B Within the Last 100 Days
B More Than 100 Days
= No FSNA

R A S KA

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Excludes tribal youth

Central: n = 406
Eastern: n= 1839
Northern:n =519
Southeast:in= 734
Western: n=356
State:n= 3851

as of 7/20/16

Southeast Western State

Northern

Central Eastern

Data Review Frequency: Monthly

Note: Data includes youth in ALL adjudication types

/~ Data is part of CFSR Item #4 (Risk and Safety Management).
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CHAPTER 3: PERMANENCY

OUTCOME STATEMENT: CHILDREN WILL ACHIEVE
TIMELY PERMANENCY (Reunlification, Guardianship,
Adoption and Independent Living)

Goal Statement: Front End — Children will remain hom e whenever
safely possible. Children in out-of-home care will achieve timely
permanency
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Youth Placed Out of State

Strengths/Opportunities:

July 2016: On July 11th, 2016 — there were

104 youth placed outside of Nebraska.

- 25% - 26 of these youth are placed in
congregate care.

- 60% - 63 of these youth are placed in
neighboring states (IA, KS, CO, MO
and SD).

Total Number of Youth Out of State;
Apr 2015 = 150
May 2015 = 148
June 2015 = 148
July 2015 = 153
Aug 2015 = 144
Sept 2015 = 147
Nov 2015 = 123
Jan 2016 = 119
Feb 2016 =112
Apr 2016 = 103
May 2016 = 101
July 2016 = 104

Barriers:

Action Items:

*Hefer 10 L ocal Sexwice Area or Tribal Action Phn Forms for
detailed Actiom Ttems and Strategies for sach AveafTribe.
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency
DHHS 4 Youth Placed Out of State
250
199 Date as of 07/11/2016
200 -
150 -
104 M Baseline
100 77 3/15/2014
52 59
50 31 36 M Current
10 1 g 16 3 0//11/2016
0
State Eastern Southeast MNorthern Western Central
awﬂw*j Youth Placed Outside NE
9|_;"a_|,\s) . Data as of O7/11,/2016
7O
= States with 2 children: FL, KY, NC, OR, WY
=5 States with 1 child: LA, MI, MO, NV, OH, PA
a0
30 28
sa 19
10 | 3 7 rd
l N : > ’ >
| , , , , I N T -
cOo AZ sD cA T

(PN KS W o

Data Review Frequency: Monthly

Degortmert of Hoolth & Humon Sorvioss.

DHHS 4

N E

100

Out-of-State by Placement Type and Service Area
07/11/2016

B R A S K A

%
20%
60%
40%
20%

0%

Eastern Southeast Northern Western

B Congregate M Foster Care ™ Parent

Central

*Includes all youth and all placements out of Nebraska (parent/congregate/foster). Excluding Tribal Youth.
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Youth Placed Out of State

Strengths/Opportunities:
July 2016:

- 58% or 15 out of 26 of the youth placed
in congregate care are placed in the
following neighboring states — IA, KS,
CO, MO, and SD. At times, placement
in these bordering states is in closer
proximity to the youth'’s parents.

- 1 youth has been placed in congregate
care for 2 or more years.

- 38% or 10 out of 26 of the youth in
congregate care have been in out of
state placement for over 180 days (6
months or more).

Barriers:

Action Items:

COI Team Priority:

*Hefer 10 L ocal Sexwice Area or Tribal Action Phn Forms for
detailed Actiom Ttems and Strategies for sach AveafTribe.
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

}Sﬁﬁg%‘m Youth Placed in Congregate Care Outside NE

T B £ A 5 K A Data as of 07/11/2016

Data Review Frequency: Monthly
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*Includes all youth and all placements out of Nebraska (parent/congregate/foster). Excluding Tribal Youth.
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OUTCOME STATEMENT: Children Will Achieve Timely

CFS Supervisor Periodic Review Permanency
Strengths/Opportunities: a"_'”l"’_igj
June 2016: P Supervisor Reviews Each Case with the Assigned Case Worker Every 60
*Statewide = 75.5%
*Highest Performance = SESA (96.2%) Target = 100% Calendar Days
*Lowest Performance = Tribes (1.8%)

100.0%
Barriers: %008

80.0%
Action Items: 70.0% B Mar 2016
*KaCee Zimmerman will lead a workgroup
to review expectations for supervisory and 60.0% B April 2016
period reviews. Workgroup will make
recommendations to the statewide CQI 50.0% i 2
team. ' e

b HJunz 2016

300%
CQI Team Priority: 20.0%

10.0% e

0.0%
ESA(NFC) SESA CSA NSA WSA YRTC Tribal State
R afer 10 Local Sexrwice Area or Tribal Action Pln Forms for
detailed Action Items and Strategies for each AveafTribe

Data Review Frequency: Monthly
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ltem 21. Permanency Hearings

Analysis:

- Permanency hearings are occurring as
expected for 85% of the children who
have been in care 12 or more months.

- Data Limitations: Permanency Hearing
information is unknown for
approximately 7-9% of the children due
to lack of information entered on N-
FOCUS or in the JUSTICE system.

Stakeholder Input: Who? What?
When? Where?:

Next Steps / Who's Responsible:

Need to work with FCRO to address
data limitation and obtain correct
information for the cases with no
permanency hearing information in N-
FOCUS or JUSTICE.

|
Data Review Frequency: January
and July
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency
Chapter 1: B. Systemic Factor Case Review System

How do we know the case review system is functioning statewide to ensure that, for each child, a
permanency hearing in a qualified court or administrative body occurs no later than 12 months from the date
the child entered foster care and no less frequently than every 12 months thereafter?

Deportnent of Huoth & Humon Senvces

Permanency Hearings Occuring for

Dl—a“jsi - Children in Care 12+ Months
2014-2015

The data represents the percentage of children in out of home care 12+ months
who had a permanency hearing occur as expected.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

¥ Unable to
Determine*

B No

HYes

luly -Dec 2014 (n=632) lan - June 2015 (n=1,244) July-Sept 2015 (n=595)

* Unable to determine - FCRO was unable to find any hearing information on N-FOCUS or the JUSTICE System.

The data is based on information gathered from the Foster Review Office quarterly reviews. The Foster Care Review
Office utilizes paid staff to review case documentation and trained volunteers who serve on review board to review
case for children in foster care. The information gathered from DHHS documentation is verified through
interviews and a formal documentztion about the review is shared with the judge, DHHS and other legal parties.

r Data for Systemic Factor #22 (Permanency Hearings).  Data added to CQI document on 8/2014
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Systemic Factor ltem 21: Periodic
Reviews (Court Reviews:6 Months)

Analysis:

* Court reviews are occurring every 6
months for 98% or more of the children
who are in out of home care.

Stakeholder Input: Who? What?
When? Where?:

Next Steps / Who's Responsible:

Data Review Frequency: January
and July
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Chapter 1: B. Systemic Factor Case Review System

How do we know the case review system is functioning statewide to ensure that a periodic review for each
child occurs no less frequently than once every 6 months, either by a court or by administrative review?

Deprrtment of Heoth & Homon Services

Court Reviews Occuring Every 6 Months
DHHSJ 2014-2015

N EBRAS KA

The data represents the percentage of youth who had a court review hearing
at least once every 6 months.
100%

90%
80%
70%
60%
50%
40%

30%

10%

0%
July -Dec 2014 (n=1,024) Jan - June 2015 (n=1,889) July-Sept 2015 (n=912)

The data is based on information gathered from the Foster Review Office quarterly reviews. The Foster Care Review
Office utilizes paid staff to review case documentation and trained volunteers who serve on review board to review
case for children in foster care. The information gathered from DHHS documentation is verified through
interviews and a formal report with review results is shared with the Judge, DHHS and other legal parties.

r Data for Systemic Factor #21 (Periodic Reviews). Da ta added to CQI document on 8/2014
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Systemic Factor Item 24: Notice of OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency '
Hearings and Reviews to Caregivers I
Strenaths/Opportunities: Notice of Hearings and Reviews to Caregivers
2015 Foster Parent Satisfaction Survey Results
n =353
+  67% of foster parents indicated that 5.00
they often or always received notices
for court review hearings regarding their L0 100 425 4.20
foster child(ren). el 4.00 . . 397 L
a m STATE
- 56% of foster parents indicated that ] 8 = CSA
they actively participated in the court 8 300 = ESA
review hearings regarding their foster & = NSA
child(ren). g 2.50 - W SESA
S u WSA
. 1.50 |
Barriers:
1.00 . ‘
| received notices for court review hearings regarding | actively participated in the court review hearings
my foster child(ren) regarding my foster child(ren)
Action Items: Response Scale: 1{Never), 2(Rarely), 3(Sometimes); 4(Often); 5(Always) Survey Questions
| received notices for court review hearings | actively particpated in the court review
regarding my foster child(ren) hearings regarding my foster child(ren)
Response State CSA ESA NSA SESA WS5A Response State CSA ESA NSA SESA WSA
Never 34 3 14 4 12 1 Never 62 7 25 7 16 7
COIl Team Priority: Rarely 21 4 7 2 6 2 Rarely 16 2 6 1 5 2
Sometimes 50 3] 19 2 20 3 Sometimes 42 7 15 5 14 1
Often 37 1 16 7 9 4 Often 33 4 13 4 9 3
Always 197 27 65 29 61 15 Always 164 20 16 27 57 14
Not Applicable | 12 3 1 2 4 2 Not Applicable| 33 3 17 2 11 0
Don't Know 1 0 1 0 0 0 Don't Know 1 0 1 0 0 0
Refused 1 0 1 0 0 0 Refused 2 1 1 0 0 0
Total 353 44 124 46 112 27 Total 353 44 124 46 112 27

Data Review Frequency: Monthly r Data for Systemic Factor #24 (Notice of Hearings an  d Reviews to Caregivers).
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Systemic Factor ltem 23: Termination of
parental rights (TPR)

Analysis:

July 2016:

- 70.0% of the mother’s with their rights
in tact had no TPR hearing or
exceptions documented on N-FOCUS.

- 70.0% of the father’s with their right in
tact had not TPR hearing or exceptions
documented on N-FOCUS.

Barrier: At this time is difficult to
determine if TPR is being filed with the
court in a timely manner.  There is
minimal information listed in the N-
FOCUS field that we would use to
determine timeliness to filing  (TPR
Filed by County Attorney or Guardian

Ad Litem).

Stakeholder Input: Who? What?
When? Where?:

Next Steps / Who's Responsible:

OUTCOME STATEMENT: Children Will Achieve Timely Pe

Systemic Factor Item 23: Termination of Parental Ri

DHHS Statewide CQI Meeting
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rmanency

ghts

How do we know the case review system is functioning to ensure that the filing of termination of parental
rights (TPR) proceedings occurs in accordance with required provisions?

Deporiment of Heoth & Humon Senvices

DHHS 4

NEBRASKA A

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

CSA

Youth in Care for 15 out of 22 Months -
Mother and/or Father's Rights were still In Tact

M (%) Rights Intact- Exception Entered
M (%) Rights Intact - Hearing Held
M (%) Rights Intact - Hearing Scheduled***

as of July 5th, 2016
M (%) Rights Intact - No Exception & No Hearing Information
70.0% 69.3%
=2
5455
ESA NSA SESA WSA STATE CSA ESA NSA SESA WSA STATE

Mother's Parental Rights (Intact n=621)

Father's Parental Rights (Intact n=710)

*** Over 68% of the scheduled hearing dates were dates prior to July 5th, 2016 and no hearing held dates were entered.

Data Review Frequency: Monthly

v

Data for Systemic Factor #23 (Termination of Parent
on date to be determined.

al Rights). Data added to CQI document

*Need to Work Wlth CFS Staﬁ to Verify Mother's Parental Rights (Intact n=621) Father's Parental Rights (Intact n=710)

. L. csA ESA NSA | SESA | WSA | STATE | CSA ESA NSA | SESA | Wsa | STATE
accuracy of information in the TPR (%) Rights Intact - No Exception & No Hearing Information | 35.6% | 88.4% | 64.1% | 55.1% | 30.6% | 70.0% | 39.3% | 85.3% | 69.3% | 54.5% | 304% | 70.0%
Exceptions and TPR hearing fields on (%) Rights Intact - Hearing Scheduled**= 203% | 24% | 115% | 5.6% | 245% | 7.6% | 23.0% | 45% | 8.0% | 7.5% | 23.9% | 2.3%
N-FOCUS. %) Rights Intact - Hearing Held 153% | 9.1% | 12.8% | 12.1% | 36.7% | 12.9% | 9.8% | 10.2% | 12.5% | 164% | 37.0% | 13.4%
(%) Rights Intact- Exception Entered 23.8% | 0.0% | 1L5% | 27.1% | 8.2% | 9.5% | 27.9% | 0.0% | 10.2% | 2L6% | 8.7% | 8.3%

(#) Rights Intact - No Exception & No Hearing Information 21 290 50 59 15 435 24 325 61 73 14 497

[#) Rights Intact - Hearing Scheduled*** 12 [ 9 [5 12 17 14 17 7 10 1 59

[#) Rights Intact - Hearing Held 3 30 10 13 18 20 [ 39 1 2 17 95

[#) Rights Intact - Exception Entered 17 0 9 29 4 59 17 0 9 29 4 59

Total Rights In Tact 59 328 78 107 19 621 61 381 8 134 6 710
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency
Placement Change

Documentation w/in 72 hours

Strengths/Opportunities: DHHS,J
June 2016: decrease in statewide IR, Documentation of Placement Changes in 72 hours

performance (75.6%).
B Mar 2016
B April 2016
B May 2016
I HJune 2016

Tribal State

Target = 100%
State performance was at 56% in May 100.0%

2012.
90.0%
Barriers:
80.0%
70.0%
Action Items:
60.0%
30.0%
40.0%
30.0%
20.0%
COIl Team Priority: 10.0%
*Northern Service Area
0.0%
CSA NSA WSA YRTC

*Tribes
ESA(NFC) SESA

*Hefer 10 L ocal Sexwice Area or Tribal Action Phn Forms for
detailed Actiom Ttems and Strategies for sach AveafTribe.

Data Review Frequency: Monthly
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Family Team Meeting Frequency
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Strengths/Opportunities:

June 2016: State performance decreased
to0 89.8%. YRTC has the highest score
at 100.0%. Tribes have the lowest score
at 17.6%.

Note: The State performance was at
76.2% in May 2012.

Barriers:
-Lack of documentation in tribal cases.

Action Items:

COI Team Priority:
*Northern Service Area
*Tribes

"Meferto L ocal Sexvice Area ar Tribal Action Plan Forms far
detailed Action Irems and Strategies for each AreafTribe.

Data Review Frequency: Monthly

f Hookh & Humen Servces

DHHS 4

N EBRASKA

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Family Team Meetings

14.0%
14.6%
12.8%
17.6%

H Mar 2016
1 April 2016
1 May 2016
B June 2016

Tribal State
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OUTCOME STATEMENT: Children Will Achieve Timely
Family Team Meeting Quality | Permanency

Strengths/Opportunities: DeprimartfHorkh & Hnon Serics

*The QA team began FTM Quality ‘ : y ) . ITEIRE
Documentation reviews again in September DH HS StatEWIde N FTM Quallty Documentatlon ReVIeWS B Dec-15
2015. The reviews look to see if policy pEER LS B B Mar-16
expectations are met.

100.0%

90.0% Goal: 100%

For this 15t review, the reviewers looked at
whether or not at least one parent attended the 80.0%
family team meeting. In December 2015, the
reviewers looked at mother and father

involvement separately for the family team 60.0%
meetings that involved at least one parent.

70.0%

T 50.0%
]
£ 40.0%
<
Barriers: £ 30.0%
8
g 20.0%
[
10.0%
Action Items: 0.0% : S . : . _ : ]
- Parent(s) Parent(s) actively Child Actively =~ Case manager Documentation: Documentation: Documentation: Documentation: Documentstion: Documentation:
attended the FTM involvedinthe  Involved in the encouraged  Names and Roles Child's Efforts to engage When and where Purpose of the  Assignments of
FTM FTM Informal Suppert permanency goal  the family the meeting meeting tasks
occurrad
Number of FTM reviews by month: September 2015 = 140, December 2015 =181, March 2016 (PUR 11/1/2015- 1/31/2016) =273
COIl Team Priority: This review looks at documentation of Family Team Meetings for an
: identified child to determine if:
*Eastern and Western Service Areas ! ;
i - The parent(s) and child are attending and actively involved in the This data represents the # and % of parents Dec-15 Mar-16
*Tribes Family Team Meetings, which includes various types of active whe ATTENDED and PARTICIPATED in the FTM's. # % # %
invalvement (Discussing strengths/needs, discussing services/providers,
discussing case plan goals, and/or evaluating progressin the case. Bath parents attended the FTM 37 33.0% 4 83%
- Key topicareas are being decumented in the Family Team Meeting. Mother attended the FTM 64 37.7% 91 62.8%
Documentation in the Family Team Meeting narratives required by policy Father attended the FTM 10 9.0% 13 9.0%
includes: (A) Names and roles of particpantsin the meeting, (8) The . - -
child's permanency goal, (C) Efforts made to engage the mother, father, Both parents actively involved in the FTM 13 245% 26 283%
or children in the development and progression of the case plan, (D) Mother actively invalved in the FTM 35 66.0% 62 67.4%
Rt T e e it e s TR A s e When and where the meeting occured, (E), The purpose of the meeting, Father actively involved in the FTM 5 9.4% a 43%

(F) Discussion of the meeting topics, & (G) assignment of tasks including
detailed Action Items and Strategies for each Area/Tribe. who is responsible and any time framesestablished.

Data Review Frequency: Quarterly ~ Data is part of CFSR Item #18 (Child and Family Involvement in Case Planning).
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Case Plans Created within
60 Days

Strengths/Opportunities:

June 2016: 63.4% of the Case plans are
created within 60 days of the youth
entering into custody.

YRTC has the highest number of case
plans created in 60 days (100.0%) and
Tribes have the lowest (4.2%).

Barriers:

Action Items:

COI Team Priority:

Data Review Frequency: Monthly

OUTCOME STATEMENT: Children Will Achieve Timely Pe

Daporivert o Hoolh & Himon Servcs

DHHS 4

K EBRASK

100.0%

90.0%

80.0%

70.0%

60.0%

30.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Target = 100%

DHHS Statewide CQI Meeting

child in a non-court involved case

46

rmanency

ESA(NFC)

SESA

CSA

NSA WSA YRTC

16.7%

y

Tribal

R
N
N

State

Case Plans created within 60 calendar days of youth becoming a ward or a

1 Mar 2016

B April 2016

I May 2016

0 June 2016

~' Data is part of CFSR Item #7 (Permanency Goal fort he Child). Data added to CQI document on 6/2014
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ltem 20: Whitten case plan - developed jointy
with the child's parent(s) and includes the
required provisions

Analysis:

Data from the last CFSR review indicate
the agency made concerted efforts to
develop the most recent case plan with the
child’s father 76% of the time, with the
child’s mother 88% of the time and with the
child 92% of the time.

Data Limitations: Current data looks at
efforts to develop the written case plan
jointly with the child’s parents but does not
specifically address the quality of the case
plan and whether or not the case plan
includes the required provisions.

Stakeholder Input: Who? What?
When? Where?:

Next Steps / Who's Responsible:

The QA team will be implementing a
separate quality review of case plans
and court reports to determine if they
address required provision beginning
February 2016. Data will be available in
April 2016.

*Hefer 10 L ocal Sexwice Area or Tribal Action Phn Forms for
detailed Actiom Ttems and Strategies for sach AveafTribe.

Data Review Frequency Every 2 Months
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Chapter 1: B. Systemic Factor Case Review System

How do we know that the case review system is functioning statewide to ensure that each child has a written
case plan that is developed jointly with the child’s parent(s) and includes the required provisions  ?

Dpmercish oS : ] B PUR: Sep 2014 -Sep 2015
DHHS Systemic Factor #20: Case Review System (210 Cases Reviewed|
How well is the case review system functioning to ensure that eachchild 8 PUR: Dec 2014 -Dec 2015
e has a written case plan that is developed jointly with the child and the (210 Cases Reviewed)
child's parents and includes the required provisions? § PUR: Mar 2015 -Mar 2016
{180 Cases Reviewed|
100.0% 9%
90.0% 83% 8% " 81% 86% 88% Target = 95%
Sl 76%  76%
68%
70.0% -
60.0%
50.0% -
40.0%
30.0% -
200% -
10.0% -
0.0% -

Did the agency make concerted efforts to Did the agency make concerted efforts to Did the agency make concerted efforts to
complete the most current finalized case plan  complete the most current finalized case plan complete the most current finalized case plan
jointly with the CHILD? jointly with the child’s MOTHER? jointly with the child’s FATHER?

Sourceof Data: N-FOCUS documentation and inzerview with the case manager, psrents, foster parents and child when applicable.

The CQI team will be implementing a quality review of case plans to determine if they address
required provision beginning May 2016. Data will be available in June 2016.

r Data for Systemic Factor - Item #20 (Case Review Sys tem).
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Case Planning Involvement—
CFSR 13

Strengths/Opportunities:

Note: The CFSR review results are based on a
review of N-FOCUS documentation and
information obtained during phone interviews
with the CFSS or FPS.

Barriers:

Lack of ongoing efforts to locate and/or
engage non-custodial parent in case
planning (in most cases, this is the child’s
father).

Lack of ongoing efforts engage
developmentally appropriate children in
case planning.

Lack of good quality documentation during
family team meetings and face to face
contacts between the worker, children,
mother and father. Documentation should
clearly state how the parent or youth was
engaged in the creation of, ongoing
evaluation and discussions regarding
progress and needs related to case plan
goals.

Action Items:

Policy team will review and expand non-
custodial parent memo to include
instructions for engaging the non custodial
parent. N-FOCUS changes are planned for
July 2015.

CFSR Champion — Monica Dement &
SESA,; see CFSR Binder for additional
Action ltems.

Data Review Frequency: Bi-Monthly
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Degortmentof Hah & Human Sevices H Jun 2014- Jun 2015 [n=210)

DHHSJ CFSR ltem 13 W Sept 201- Sept 2015 (n=210)
vrrter s Child and Family Involvement in Case Planning oo becautsie-o

H March 2015- March 2016 (n=180)
Target=95%

0%
90.0%
80.0%
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -
0.0%

---1

State Central Eastern Northern Southeast Western Tribal
Item 13 looks at whether or not the agency made concerted efforts during the periodunder review to invalve the parent (mother and father) and the children during
the case planning process. Childrenand parents have to contribute to the creationof the case plan goals and review them with the agency on an ongoing basis for
this itemto be rated os a strength.

*Tribal data is based on cases reviewed from the Omaha Tribe, Santee Sioux Nation and Winnebaga Tribe. CFSR reviews of Tribal cases began with the July 2014
review.

**Theround 3 CFSR tool was impletemented statewidein February 2015 and the first review caved the period of January 2014 to January 2015. ltem 13 inthe
Round 3 CFSR toolis comparable to ftem 19 in the previous CFSR tool.
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Caseworker Contact with Parent
CFSR 15

OUTCOME STATEMENT: Children Will Achieve Timely Pe
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rmanency

Strengths/Opportunities:

Note: The CFSR review results are based

on a review of N-FOCUS documentation
and information obtained during phone
interviews with the CFSS or FPS.

Barriers:

Lack of ongoing efforts to visit with the
child’s non custodial parent (in most
cases, this is the child’s father).

Lack of good quality documentation
during face to face contacts between
the worker and the child’s mother and
father.

Action Items:

Policy team will update procedures
memo to include clarification regarding
parent contact when the child’s
permanency goal is something other
than reunification or family
preservation.

CFSR Champion — Lynn Castrianno &
ESA; see CFSR Binder for additional
Action ltems.

*CQIl Team Priority:
Central Service Area

Meferto Local Sexvice Area ar Tribal Action Plan Forms for
detailed Action Items and Strategies for each AreafTribe

Domerifishb ook i Jun 2014- Jun 2015 [n=210]
D H H SAA CFSR Item 15 8 eat 2014-Sept 2015 (1=210)
o T Caseworker Visits with Parent W Dec 2014 Dec 20151209
Target = 95% ll March 2015- March 2016 (n=180)

Tribal

State Central Eastern Northern Southeast Western

[tem 15 on the CFSR looks at both the frequency and quality of the caseworker visits with bath the mather and the father inthe case. Thisitem loaks at whether or
nat the frequency and quality of visits between the caseworker and the mother and father of the child(ren)in the case were sufficient to ensuresafety, permanency,
and wellbeing of the child and promote achievement of case goals. Each parent should be seenat least monthly in order for this item to be counted as a strength.

*Tribal data is based on cases reviewed from the Omaha Tribe, Santze Sioux Nation and Winnebago Tribe. CFSR reviews of Tribal cases began with the July
2014 review.
**The round 3 CFSR tool was impletemented statewide in February 2015 and the first review coved the period of January 2014to January 2015. ltem 15 in

Data Review Frequency: Bi-Monthly
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Worker Face to Face Contact with
Mother and Father

DHHS Statewide CQI Meeting 50

OUTCOME STATEMENT: Children Will Achieve Timely Pe

Strengths/Opportunities:

Statewide-June 2016:

- Decrease in contact with mothers to
67.0%.

- Decrease in contact with fathers to
38.0%

* Note: The performance accountability
report was modified to require a contact for
all parents whose rights are still intact
regardless of the child’s permanency goal.
Prior to this, the report did not require a
parent contact for all youth whose
permanency goals were adoption,
guardianship or independent living.

Barriers:

* |dentification and engagement of non-
custodial parents, especially fathers.

Action Items:

- Lindy Bryceson, Legal and Policy Team
will provide additional guidance to staff
to assist with efforts to locate and
engage the non-custodial parent,
especially when working with a mother
who does not want to involve the child’s
father in non court cases.

Data Review Frequency: Monthly

Contact with Mother by %

rmanency
Actual Contacts & Efforts

)

Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June
2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016

xxxxxxxx

8

8

g

g

g

8

8

ESA (NFC) SESA CSA NSA WSA YRTC Tribes State

T

Contact with Father by %
Actual Contacts & Efforts

L

Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June Mar Apr May June
2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016

ESA (NFC) SESA CSA NSA WSA YRTC Tribes State

xxxxxxxx

g

g

8

8

8

g

g

Q

*Note: Data includes parent contact in both court & non-court involved cases.

~ Data is part of CFSR Item #20 (Caseworker visit with mother/father). Data added to CQl document on 6/2014
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Child. Parent & Foster Parent OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency
Needs Assessment— CFSR 12
Strenqths/Opportunltles Depormet o & Foronenis M Jun 2014- Jun 2015 1n=210:'
Note: The CFSR review results are based DHHSJ CFSR Item 12 - Needs and Services for the W Sept 2014-Sept 2015 n=210)
on a review of N-FOCUS documentation NEBRASKA e T )
. . . . 1 eC ec N=
and information obtained during phone Child, Parent, and Foster Parents
. H March 2015- March 2016 (n=180)
Target = 95%
100.0%

Barriers: .

Lack of good quality documentation 0%y

during face to face contacts between 80.0% -

the worker and the child. T00% -
Documentation should contain sufficient i

information to address safety, 60.0% -
permanency and well-being. 500% -

Action Items: 10.0% -
30.0% -

20.0% -
10.0% -
0.0% -

12 A(Child) 12 B (Mather/Father) 12 C (Foster Parent) ltem 12

[tam 12 on the CFSR determines whether or not the agency made concerted efforts during the period under review to assess the child, parents and foster parents
needs and provide services to meet needs that were identified. ltem 12 A is about the children's needs and services, 12 B is about both the mather and father's needs
and services, and 12 Cis atout the foster parent's needs ond services. The three parts of ltem 12 ore combined into one item os o whole to aetermine if the overall
itzmis a strength or area needing improvement.

*#The round 3 CFSR tool was impletemented statewidein February 2015 for the period under review of January 2014 to January 2015. Item 12in the Round 3 CFSR
toolis comparable toltem 17 in the previous CFSR tool.

Data Review Frequency: Bi-Monthly
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Federal Visitation with State Wards

Strengths/Opportunities:

June 2016: New Fed Fiscal Year began in
October 2013.The Federal Measure is
90%, this will increase to 95% in 2015. NE
has set goal at 95% in preparation for the
change with the federal measure. State
performance decreased to 93.5% this
month. Performance is 94% and above
for all Service Areas, 68.9% for YRTC,
and 25.6% for Tribal Cases.

Note: In SFY11, NE reported 48.4%
monthly child contact with this federal
measure! WOW!!!

Barriers:
-Lack of documentation in tribal cases

Action Items:

COI Team Priority:
*Tribes

Meferto Local Sexvice Area ar Tribal Action Plan Forms for
detailed Action Items and Strategies for each AreafTribe

Data Review Frequency: Monthly

DHHS Statewide CQI Meeting 52

OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanenc)

Deporimert of Hookh & Humen Servies

DHHS 4
P Contact with Child in Out of Home Care (Federal Measure)
Target=95%
100.0%
90.0%
80.0%
70.0% B Mar 2016
60.0% W Apr2016
50.0% B May 2016
g B June 2016
30.0%
20.0%
10.0%
0.0%
ESA(NFC) SESA CSA NSA WSA YRTC Tribal State

Case manager will have monthly face to face contact with the child. This federal visitation requirement is
a cumulative measure for the federal fiscal year (October to December). Youth are required to be visited
95% of the months they are in out of home care. Data includes OJS Wards. (Data Source: Federal
Visitation Data - NFOCUS/InfoView Reports). Starting Aug 2014 — data includes court youth placed at
home on trial home visit.

/ Data is part of CFSR Item #19 (Caseworker visit with the child).
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Monthly Contact with State \Wards
and Non-Court Involved Child

Strengths/Opportunities:
June 2016: Non Court Case - statewide
performance increased to 88.9%.

Note: In May 2012, the state performance
was at 53.4% for this measure.

June 2016: State Wards — statewide
decrease to 91.3%. ESA and NSA had the
highest percentage at 96.7%. YRTC saw
an increase to 89.0% and tribal cases saw
an increase to 27.0% this month.

Barriers:

-Lack of documentation in tribal cases

Action Items:

COI Team Priority:

Meferto Local Sexvice Area Action Plan Forms for detailed
Action Tterms and Sirategies for each Service Area

Data Review Frequency: Monthly

OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency,

DHHS 4 Contact with State Wards
Target = 100%
100.0%
90.0%
80.0%
70.0% W Mar 2016
o0.0%  April 2016
50.0%
A u May 2016
320.0% W June 2016
20.0%
10.0%
0.0%
ESANFC) SESA state
DHHS 4 Contact with Non-Court Involved Children
Target = 100%
100.0%
90.0%
80.0%
70.0% § B Mar 2016
T3]
0.0 u April 2016
50.0%
20.0% u May 2016
30.0% W June 2016
20.0% g8
10.0% ; -Tr' §
0.0%
ESA(NFC) SESA Tribal State

Case manager will have monthly face to face contact with the child (Data Source: CWS & OJS
Performance Accountability Data - NFOCUS/InfoView Reports).

h- Data is part of CFSR Item #19 (Caseworker visit with the child).
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Caseworker Contact with Child
CFSR 14

OUTCOME STATEMENT: Children Will Achieve Timely Pe

DHHS Statewide CQI Meeting 54

rmanency

Strengths/Opportunities:

Note: The CFSR review results are based
on a review of N-FOCUS documentation
and information obtained during phone
interviews with the CFSS or FPS.

Barriers:
Lack of good quality documentation
during face to face contacts between
the worker and the child’s mother and
father. Documentation should contain
sufficient information to address safety,
permanency and well-being.

Action Items:

* CFSR Champion — KaCee Zimmerman &
CSA; see CFSR Binder for additional
Action Items.

COI Team Priority:
*Central Service Area

Meferto Local Sexvice Area Action Plan Forms for detailed
Action Tterms and Sirategies for each Service Area

Degarment o Hoath & Humon Sanvites

DHHS 4

NEBRASKA

M Jun 2014- Jun 2015 [n=210)

CFSR Item 14
Caseworker Visits with Child

8 Seot 2014 Sept 2015 (n=210)
i Dec 2014- Dec 2015(=209)

Target = 95% il March 2015- March 2016 (n=180)

100.0%
90.0%
80.0%
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -

0.0% -

Southeast Western Tribal

State Central Eastern Northern

tem 14 on the CFSR looks at both the frequency and quality of the caseworker visits withthe children in the case. This item looks at whather or not the frequency
and quality of visits between the caseworker and the children in the case were sufficient to ensure safety, permanency, and well being of the cnild and promote
achievement of cose goals. Children should be seen privately when age apprapriate and at least monthly in arder for this item to be counted as a strength.

*Tribal data is bosed on cases reviewed from the Omaha Tribe, Santee Sioux Nation and Winnzbago Tribe. CFSR reviewss of Tribal cases began with the July 2014
review.

**Theround 3 (F3A toolwas impletemented statewidein February 2015 for the period under review of lanuary 2014 to January 2015, Item 14in the Round 3
(FSR toolis comparable toftem 19 in the previous CFSR tool.

Data Review Frequency: Bi-Monthly
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency
Timeliness of Permanency

Deporimert o Haoih & Humen Sarvces

Strengths/Opportunities: DHHS ‘ Exits to Reunification in < 12 Months of First Entry
- - ] WEs EAS KA - COMPASS Measures Round 2

Round 2: No Service Area is currently c0%

meeting this measure. P Target = 48.4%

—jan-16

Round 3: NSA is the only Service Area & Pk
currently meeting this measure. s0% | — A 16
— Moy 16
20% e Jun-16
Targel

10%

Barriers:
0%

Eastern Southeast Central Northern Western State

Exits to Reunification in < 12 Months of First Entry

1his is a Federal Composite Mcasurc. Data Source: N-FOCUS COMIPASS-State Wards. 1 hisis a Federal Mcasure that reports on a rofling 12 month
period. For the prior reporting year, of all children entering fosler care in Lhe second 6 months of Lthe year who rernained in foster care for 8 duys or
longer. the percent who met either of the following criteria: (1) the child was reunified in less than 12 months from the date of entry into foster
care, or (2) the child was placed in a triai home visit in less than 11 months from the date of entry into foster care and the trial home visit was the
last placement setting prior to discharge to reunification. (Frtry Cohort)

Action Items:

Deporimens ciHaskh & Humsn Serics

DHHS ‘ Youth Entering Out-of-Home Care - Permanency in 12 Months - Round

NEs tas KA 3
60%
Target = 43 8%
0% —jan-15
— Feb-1G
RO m— Mar-16
— Apr-16
30% — May-16
e Jun-16
CQI Team Priority: G =
*Statewide External Stakeholder Team 105 |
*Eastern, Northern, Southeast and s
Western Serv|ce Areas Eastern Southeast Central Northern Western State
Youth Entering Care - Permanency in 12 Months

This is a Federal Measure that reports on @ rolling 36 months of data. Data Scurce: N-FOCUS Round 3 Federal Measures. Of all children entering care 2 years
prior and who rernained in care for 8 duys or longer, the percent who mel either of the following criteria: (1) the child was discharged Lo reunification,

*Refer to Local Service Area Action Plan Forms for detailed adoption ar guardianship in less than 12 months from the date of entry into care, or (7) the child was placed in a frial home visit in less than 11 months from
the date of entry into foster care and the trial home visit was the last placement setting prior to discharge to reunification. This is an entry cohart measure.

Action Items and Strategies for each Service Area.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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Timeliness & Permanency
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Strengths/Opportunities:

Round 3: All Service Areas are meeting
this measure at this time.

Barriers:

Action Items:

COI Team Priority:
*Statewide External Stakeholder Team

*Eastern, Northern, Southeast and
Western Service Areas

*Refer to Local Service Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area.

Diertmntof Heolth & Honon Services

DHHSJ Youth in Care 12-23 Months - Permanency in 12 Months - Round 3

% Target=146.2%

Eastern Southeast Central Northern Western

Children in Care 12 to 23 Months - Permznency in 12 Months

This is ['ederal Measure that reports on a rolling 12 month period. Data Source: N-TOCUS Round 3 Tederal Measures. Of all the childrenin care 12

. an-16

I Feb-16

s Mar-10

. Apr-16

. May-16

[ Jun 16

— Target

to23

months as of the jirst date of the reporting year, the percent who are discharged to permanency within 12 months of the first day of the reporting year.

Permanency is defined as reunification, adoption or quardianship.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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Timeliness & Permanency
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Strengths/Opportunities:

Round 3: NSA is the only Service Area not
meeting this measure at this time.

Barriers:

Action Items:

COI Team Priority:
*Statewide External Stakeholder Team

*Eastern, Northern, Southeast and
Western Service Areas

*Refer to Local Service Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area.

Dot of Heokh & Humon S

DHHSJ Youth in Care 24+ Months - Permanency in 12 Months - Round 3

0%

Target =36.3%

60%

. Jan-16
50%

me-16

— Mar-16
40% -

_— Apr-16
30% - — May-16

o Jun-16
20% -

s Target

10% -

0%
Southeast

Children in Care 24+ Months - Permanency in 12 Months

This is Federal Measure that reports on a rolling 12 month period. Data Source: N-FOCUS Round 3 Federai Measures. Of all the children in care 24 month or
more s of the first date of the reporting year, the percent who are discharged to permanency within 1.2 months of the first day of the reporting year.
Permanency s defined as reunification, adoption or quardianship.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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Re Entry into Foster Care

DHHS Statewide CQI Meeting

OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Strengths/Opportunities:

Round 2: All Service Areas are currently
meeting this measure.

Round 3: WSA is currently not meeting
this measure.

Barriers:

Action ltems:

COIl Team Priority:
*Statewide External Stakeholder Team

*Eastern, Northern, Southeast and
Western Service Areas

*Refer to Local Service Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area.

Deporiment o Hsoth & Humon Servees

DHHS ! Re-Entries into Care in < 12 Months of Discharge
- COMPASS Measures - Round 2

N E B R ASKA

12%
Target goal = 9.9%
10% - *lower score is preferable*
— Jan-16
TEE 5 — Feb-16
m—— \Mar-16
6% ——— Apr-16
—— May-16
A% m——Jun-16
Target
29%
0%
Eastern Southeast Central Northern Western State
Re-Entries into Care in < 12 Months of Discharge

This is a Federal Compgasite Measure. Data Source: N-FOCUS COMPASS-State Wards. This is a Federal Measure that reports on a roiling 12 month
period. Of all children discharged from foster care to reunificationin the year prior to the reporting year. the percent that re-entered foster care in
less than 12 months from discharge from a prior episode.

Deporemen of Hooith & Humon Senvdces

DHHS 4

NE B R oA 5 oK oA

Re-Entries into Care in < 12 Months of Discharge - Round 3

149

Target = Lower Than 8.3%

— -1

— eb-16

— Mar-16

—— A\pr-16

— May-16

— Jun 16

Target

Eastern Southeast Central Northern

Re-Entry with 12 Months of Discharge

This is @ Federal Measure that reports on a roiling 36 months of data. Data Source: N-FOCUS Round 3 Federal Measures. Of all children entering care
2 years prior, who remained care for 8 days or longer, and who were discharged to reunification or guardianship as defined in the 'Youth Cntering Out-
of Home Care Permanencyin 12 Months measure, the percent who re enter care within 12 months of discharge.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency

Median Months in Care
Strengths/Opportunities: i
Round 2: Statewide Median Months in DH HSA Median Months in Care - COMPASS Measure Round 2
care is 7.9. NSA (7.2) is closest to the NEBTASKA
target goal. 1
Target goal =5.40
. *lower score is preferable®
Barriers: pref
E— I Jan 16
. [eb-16
= Mar-16
. Apr-16
— May-16
Action Items: —un16
—Target
Eastern Southeast Central Northern Western
COI Team Priority: Median Months in Care
*Statewide External Stakeholder Team
*
Eastern, Northem’ Southeast and This is a Federal Composite Measure. Data Source: N-FOCUS COMPASS-State Wards. This is a Federal Measure that reports on a rolling 12 month
Western Service Areas period. For the reporting year, of all children discharged from foster care to reunification who had been in foster care for 8 days or longer, the
mediun length of stay in months from the dale of the most recent entry inlo foster care until either of 1he following: (1) 1he dole of discharge o
*Refer to Local Service Area Action Plan Forms for detailed reunification; or (2) the date of placementin a trial home visit that exceeded 30 days and was the last placement setting prior to discharge to
Action Items and Strategies for each Service Area. reunification.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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OUTCOME STATEMENT: Children Will Achieve Timely Pe rmanency
Placement Stability

Deportmen o Heokh & Humon Senices

Strengths/Opportunities: DHHS 4 Placement Stability - COIMPASS Measure Round 2
June 2015: State performance continues e Sk
to exceed target goal this month. All o
Service Areas are meeting the target goal. P—————

115 L Her=se

— reb 16
Barriers: . .
-Placement disruptions due to child 1o m— May-16
behaviors 100 e s W
-Shortage of foster placements for older s
youth with behavior needs.
e Eastern Southeast Central Northern Western
Placement Stability

Action Items: This is the Federal Composite Measure on Placement Stability. This is a Federal Measure that reports on a rolling 12 month period. Data Source: N-

FOCUS COMPASS-State wards. The national standard is 2 or fewer placements over spccific periods of time. Placements are not counted for
children who experience a brief hospitalization orfor children who are on runaway status.

Doporimentof Hockh & Homon Sericer

DHH&A Placement Stability Rate - Round 32

E 8 R A S K A

Target = Lower Than 4.12

— an-16

— Feb-16

— Mar-16

— Apr-16
— May 16

— un-1G

COI Team Priority: 1
*Statewide External Stakeholder Team o

*Eastern, Southeast, Central and Western
Service Areas.

Eastern Southeast Central Northern Western State

Placement Stability Rate

This is the Federal Measure that reports on a rolling 12 month period. Data Source: N-FOCUS Round 2 Federal Measures. Qf all the children who enter aut-
of-home care during a 12-month period, the number of placement moves per 1000 days of care. The first placement does not count as a move,

*Refer to Local Service Area Action Plan Forms for detailed
Action Items and Strategies for each Service Area.

Data Review Frequency: Quarterly (March, June, Sept ember, December)
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Kinship Care for Out of Home
Wards

DHHS 4

o Seroms

OUTCOME STATEMENT: Children Will Achieve Timely Pe
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rmanency

Proportion of State Wards Placed in Kinship to Non-Kinship

Foster Care on O66/=20/2016

TF2.Z20

Strengths/Opportunities:

June 2016: WSA has the highest so.0%e
percentage of wards placed in kinship
care (72.3%). CSA has the lowest
number of wards in kinship care (50.5%).

Woestoern

55 . =26

I i

Northerm

S0.52% S50.5%a

Eastcrn (NFC)

50.5%2%

<ccntral Southcast Statc

Barriers: o
DHHS 4

100%%

Proportion of State Wards Placed in Kinship to Non-Kinship Foster
Care by Serwvice Area

20%6

BO2G

T2.326

TO%%

[=Tm =

60.5%6

Action Items:

50256

[

4026

/~/\ 56.0%6
/”

30256

/...--

20256

10%%6

0%

Hei

WV esternmn
Service Area

%

R

Central
Service Area

RERE

Northern
Service Area

GREEREEDEE

Serwvice Area Serwvice Area

Dieporiment of Heokih & Fumon Senaces

DHHS 4

N OE 8 =

Proportion of State Wards Placed in Kinship to
Non-Kinship Foster Care

&e0.524

COI Team Priority:

*Central and Southeast Service Areas

Mefer to Local Service Area Action Plan Forms for detailed

Action Ttems and Strategies for each Service Area

Data Review Frequency: Quarterly (April, July, Nove

mber & January)
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Safely Decrease the Number of
OOH Wards by Moving Them Back
to In-Home Care

OUTCOME STATEMENT: Children Will Achieve Timely Pe

DHHS Statewide CQI Meeting

62

rmanency

Strengths/Opportunities:

July 2016: Decrease in both Out of Home
and In Home wards.

Barriers:

Action Items:

COQI Team Priority:
* Statewide

Dapammant of Moo Humon Janscey

DHHS 4

State Wards: In Home/Out of Home

Point in Time
N EB R &% K A
6500
5500
€
3 4500 |- .
O \“—.‘_*‘ . i ad i ‘—,)"'-—4""_”-\
S N '
T 3500 W
LY
E Sy IS
2500
1500
[Data Source: u-.,..__“__)_*__
e "‘ v PR SR ¥ S .~ — " .
Weekly i S A » =
Point in Time 500 : g ]
; £ . i . ne i B an. s - un | Ju
Sune| July | Aug | Sep. | Oct. | Nov.| Dec |Jan. | Feb. [Mar."Apr.'| May [June| July | Aug  Sep. |OCt.'|Mov.| Dec.| Jan. | Feb.|Mar. Apr.|May | Jun | Jul
"4 | "4 (14| "4 |4 |"18| 44 (15| 15| 15| 15 | M5 (15|15 ("5 | 15 (15 |5 | 15 | '16| 46| 16| 16 | 16 | ‘16 | 16
=== WardsinHome 1171 1059|1026/1017| 982 | 898 | 912 (922 | 883 | B89 | §75 | £72 | 868 | 609 | 8B 910 | B5S | 844 | 813 | 836 | 868 |11 914 | 507 928|926
| ]
== Wards Qut of Home | 3306 3136|3113 30963153 | 3201 3144|3070 2143|3170/3219|3277|3254/3235|3252!3211 3206|3258/ 3216| 3245/ 3317|3374/ 34113465 | 3444/ 3419
i t ;
s Total Wards miusﬁdmammsmuﬁamzlmsmmnwmzmuissmmsmmmmmuﬁ.-ammnamm

Data Review Frequency: Quarterly

Point in time report July 2014 OOH court wards using 2012 Claritas youth population < 19
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Safely Decrease the Number of
OOH Wards by Moving Them
Back to In-Home Care
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OUTCOME STATEMENT: Children Will Achieve Timely Pe

63

rmanency

Strengths/Opportunities:

July 2016: ESA has the highest
proportion of Out of home wards to in-
home wards at 81.0%. SESA has the
lowest proportion at 74.0%.

Barriers:

Action Items:

COI Team Priority:
* Statewide

AL 4 Proportion of Out of Home to In-Home Wards by

Df|_f -Iu Service Area

90%

:: 7?,% [80% 76% A IWA f/l% 19%
Wil A s
wl [\ / N [ i
/v o~ /

60% rv

55%

50%

3

E

Jul-14

Area

|

Central Service

fil

NFC - Eastern
Service Area

3

3

¥

Area

Northern Service

3

E

ﬁ

Area

|

Southeast Service

4

Western Service
Area

3

L

&

State

Data Review Frequency: Quarterly

Point in time report July 2014 OOH court wards using 2012 Claritas youth population < 19
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CHAPTER 4. HEALTHY
CHILDREN

OUTCOME STATEMENT: CHILDREN WILL
DEMONSTRATE POSITIVE WELL-BEING
OUTCOMES

Goal Statement: Children will demonstrate improveme nts in Physical
Health, Behavior Health and in Educational domains
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Needs and Services for the Child
(Educational Needs — CFSR ltem 16)

OUTCOME STATEMENT: Children Will Demonstrate Posi

Being Outcomes

DHHS Statewide CQI Meeting

66

tive Well-

Strengths/Opportunities:

Note: The CFSR review results are based
on a review of N-FOCUS documentation
and information obtained during phone
interviews with the CFSS or FPS.

Barriers:

Lack of documentation of efforts
address child’s poor performance in
school.

Action Items:

Data Review Frequency: Bi-Monthly

Depariment of Heolth & Humon Senvices

DHHS 4

Nt gk A S KA

100.0% + Target=95%

State

identified educational needs.

2014 review.

CFSR Item 16
Educational Needs for the Child

Central Eastern Northern Southeast

@ Jun 2014- Jun 2015 (n=210)

M Sept 2014- Sept 2015 (n=210)

i Dec 2014- Dec 2015 (n=209)
 March 2015- March 2016 (n=180)

Western Tribal

Item 16 on the CFSR locks at the educational needs and services for the child. This item looks at whether or not the agency sufficiently assessed the
educationalneeds of the child (when applicable) and if the agency made efforts ta ensure the appropriate services were provided to the child to meet any
*Tribal data is based on cases reviewed from the Omaha Tribe, Santee Sioux Nation and Winnebago Tribe. CFSR reviews of Tribal cases began with the July

**The round 3 CFSR tool was impletemented statewidein February 2015 for the period under review of January 2014 to January 2015. Item 16 in the
Round 3 CFSRtool is comparable to Item 21 in the previous CFSR tool.
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Needs and Services for the Child OUTCOME STATEMENT: Children Will Demonstrate Posi tive Well-
(Physical Health Needs — Being Outcomes
CFSR ltem 17)

Strengths/Opportunities:

Note: The CFSR review results are based
on a review of N-FOCUS documentation
and information obtained during phone
interviews with the CFSS or FPS.

Barriers:

- Out of home Cases: Lack of
documentation of a physical or dental
exam and/or results from the exam during
the PUR.

- In home Cases: Lack of documentation
of assessment of physical health for cases
that opened in the PUR due to concerns of
physical abuse or medical neglect.

Action Items:

Data Review Frequency: Bi-Monthly

Ceportmert of Haolh & Humen Services

DHHS 4

N EBRASKA

e Target=95%

CFSR Item 17
Physical Health of the Child

Jun 2014- Jun 2015 (1=210)
H S2pt 2014- Sept 2015 (n=210)
M Dec 2014- Dec 2015 (n=209)

8 March 2015- March 2015 (n=180)

90.0%

£0.0%
700% -
60.0% -
50.0% -
40.0% -
300% -
200% -
100% -
0.0% -

TT%

State

physical hzalth needs.

2014 review.

71%

Central

F3%

Eastern

B88%

Northern

85%

Southeast

23%

%
%6

oo

Wastern Tribal

Item 17 on the CFSR looksat the physical needs and services for the child. This item looks at whether or not the agency sufficiently assessed the physical
health of the chifd (when applicable) and if the agency made efforts to ensure the appropriate services were provided to the child to meet any identified

*Tribal data s based on cases reviewed from the Omaha Tribe, Santee Sioux Nation and Winnebago Tribe. CFSR reviews of Tribal cases began with the July

“*The round 3 CFSR tool was impletemented stateweidein February 2015 for the period of lanuary 2014 to January 2015. (tem 17 in the Round 3 CFSR tool
is comparable to ltem 22 in the previous CFSR tool.
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Needs and Services for the Child
(Mental/Behavioral Health Needs —
CFSR ltem 18)
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OUTCOME STATEMENT: Children Will Demonstrate Posi tive Well-
Being Outcomes

Strengths/Opportunities:

Note: The CFSR review results are based
on a review of N-FOCUS documentation
and information obtained during phone
interviews with the CFSS or FPS.

Barriers:

- Out of home Cases: Lack of
documentation to support ongoing
assessment of child’s mental health needs
upon return to the parent’s home.

Action Items:

Data Review Frequency: Bi-Monthly

Deporrert o Heakh & Heren Sices #Jun 2014- Jun 2015 (n=210)
DH Hu CFSR Item 18 H Sept 2014- Sept 2015 (n=210)
e T Mental/Behavioral Health of the Child dDec 201+ 2015 -2

@ Marcn 2015- March 2016 (n=180)

Target=95%

State Central Eastern Northern Southeast Western Tribal

Item 18 on the CFSR looks at the mental/behavioral heaith and services for the child. This item looks ot whether or not the agency sufficiently assessed the
mental/behavioral health of the child (when applicable) and if the agency made efforts to ensure the appropriate services were provided to the child to
meet any identified mental/behavioral health needs.

*Tribal data is based on cases reviewed from the Omaha Tribe, Santee Sioux Nation and Winnebago Tribe. CFSR reviews of Tribal cases began with the July
2014 review.

“The round 3 CFSR tool was impletemented statewide in February 2015 for the period of January 2014 to January 2015. Item 18 in the Round 3 CFSR tool
is comparable to [tem 23 in the previous CFSR tool.
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CHAPTER 5: WORKFORCE
STABILITY

OUTCOME STATEMENT: THE DIVISION OF
CHILDREN AND FAMILY SERVICES' WORKFORCE IS
WELL-QUALIFIED, TRAINED, SUPERVISED AND
SUPPORTED

Goal Statement: Build and support a stable workforc eto
promote positive outcomes for children and families



7/28/2016

CFS Staff Vacancy Rate

Strengths/Opportunities:

June 2016: CFS Vacancy rate is at
8.2%.

Barriers:

Action Items:

Data Review Frequency: Quarterly

DHHS Statewide CQI Meeting 70

OUTCOME STATEMENT: The Division of Children and Fam ily
Services’ Workforce is well-qualified, trained, Sup  ervised and
Supported

CFSS Vacancy %* CFSS Vacancy %* CFSS Vacancy %"*
0% 20%

UL, AUG, SEP, OCT, NOV, DEC, JAN, FEB, MAR, APR, MAY, JUN, UL, AUG, SEF, OCT, NOV, DEC, JAN, FEE, MAR, APR, WIAY, JUN, JUL, AUG, SEP, OCT, NOV, DEC, JAN, FEB, MAR, APR, MAY, JUN,
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016
= (SAVacarcy% = AllSenvice reas Vacancy % w= NSAVacancy% == Al Service Areas Vacancy % = WSAVacaney% = Al Service Areas Vacancy %
CFSS Vacancy %* CFSS Vacancy %*
20% ' 20%
15% 15%

10% 10%
5% 5%
0% W% “oo% - 0.0%
JUL, AUG, SEP, OCT, NOV, DEC, JAN, FEB, MAR, APR, MAY, JUN, JUL, AUG, SEP, OCT, NOV, DEC, JAN, FEB, MAR, APR, MAY, JUN,
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016
== SESAVacancy% == All Service Areas Vacancy % == ESAVacancy% == All Service Areas Vacancy %

*Vacancies are allocated positions not filled, excluding frozen positions.
*Date is effective as of the 1t day of the posted month.
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NFC Staff Vacancy Rate

Strengths/Opportunities:

June 2016 NFC Vacancy Rate decreased
to 11.05%

Barriers:

Action Items:

Data Review Frequency: Quarterly
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OUTCOME STATEMENT: The Division of Children and Fam ily

Services’ Workforce is well-qualified, trained, Sup  ervised and
Supported

VACANCY RATES
Feh16 Marl6 Aprle May16 Junlb

Vacant | Total Uacancy‘ Vacant | Total Uammy‘ Vacant | Total ’Vacanc% Vacant | Total Vacancy Vacant | Total Vacancy|
PositionsPositions| Rate |Positions|Positions Rate [PositionsPositions| Rate [PositionsPositions| Rate Positions|Positions| Rate

Location
NFC | 23%%* | 172 |13.37%| 23%** | 172 |13.37%| 29%** | 172 |[16.86%| 23*** | 172 |13.37%| 19%** | 172 |11.05%

Total Positions includes Family Permanency Supervisors and Family Permanency Specialists (based on 146 fully trained Family Permanency Specialists and 26 Family Permanancy Supervisors)
***This does nat include the Family Permanency Specialist Trainges
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CFES Staff Turover

Strengths/Opportunities:

Barriers:

Action ltems:

Data Review Frequency: Monthly
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OUTCOME STATEMENT: The Division of Children and Fam ily Services’
Workforce is well-qualified, trained, Supervised an  d Supported

CFS Specialists/CFS Specialist Trainee Turnover Rep  ort

Child / Family Services Specialists and Trainees

Month, Year: JUN, 2016
Service Area Vacancies®*  Vacancy %* Turnover A** Transfers At

CSA 3 5.4% -2 0

ESA 5 6.7% 0 0

NSA 6 8.6% -3 1
SESA 7 6.5% 1 0
WSA 9 16.4% 1 1

All 30 ' 8.2% -3 2

* On the first day of the month; does not include "Frozen" Positions
** (New Hires - Separations)
T (Transfers to Service Area - Transfers from Service Area)
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OUTCOME STATEMENT: The Division of Children and Fam ily

NFC Staff Turnover Services’ Workforce is well-qualified, trained, Sup  ervised and
Strengths/Opportunities: Supported
June 2016: Decrease in FPS turnover to
0,
3.15% STATE CQI TURNOVER, AGGREGATE COUNTS & VACANCY RATES
JUNE 2016
NEBRASKA FAMILIES
. COLLABORATIVE
Barriers:
- TURNOVER PERCENT*
Title Juk15 | Aug-15 | Sep-15 | Oct15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Apr-16 | May-16 | Jun-16
FPS Trainee 16.66% | 4.34% | 434% | 833% | 416% | 654% 0% 0% 0% 0% 3.44% 0%
. FpS 169% | 175% | 252% | 4.03% | 6.89% | 5.62%% | 1.61% | 243% | 5.64% | 4.27% | 3.25% | 315%
Action ltems:
FP Supervisor 0% 0% 0% 4% 4,16% 6% 0% 0% 4% 0% 0% 0%

*Note: Turnaver rates are calculated using filled positions at the end of the month and includes only those employees who left state government during that month. It does nat include employees
wiho transferred from ane program ar Division to another within DHAS or fram DHHS to another state agency. Turnover is as of thelast day of pasted month,

Agorepate

Counts—
June 2016

Total Term
Title Employees Employees  Turnover
FPS Trainee 21 0 0%
17 4 315%
2% 0 0%

Supervisor

Data Review Frequency: Quarterly
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CHAPTERS 6-9

Data will be available in the near future

CHAPTER 6: SERVICE ARRAY

OUTCOME STATEMENT: CHILDREN AND FAMILIES HAVE ACCE SS TO QUALITY SERVICES

- Goal Statement: NE's service array will assess the strengths and needs of children and families and de termine other service needs, address the
needs of families in addition to Individual childre n in order to create a safe home environment, enabl e children to remain safely with their parents
when reasonable, and help children In foster care a  nd adoptive placements achieve permanency (Federal Systemic Factor-Service Array).

CHAPTER 7: COORDINATION/COLLABORATION/COMMUNICATION

OUTCOME STATEMENT: THE CHILD WELFARE SYSTEM WILL B E STRENGTHENED THROUGH THE COLLABORATIVE EFFORTS OF MANY
+  Goal Statement: When implanting the provisions of the CFSP, DCFS will engage and have ongoing consult  ation with tribal representatives,

consumers, service providers, foster care providers , jJuvenile court, and other public and private chil d and family serving agencies and includes
the major concerns of the these representatives in the goals and objectives of the CFSP (Federal Syste  mic Factor — Agency Responsiveness to the
Community).

CHAPTER 8: FINANCING

- OUTCOME STATEMENT: MAXIMIZE FEDERAL TITLE IV-E FUN DING FOR FEDERALLY ALLOWABLE SERVICES FOR IV-E ELIG IBLE YOUTH.

- Goal Statement: Prospectively address unresolved Ti tle IV-E claiming concerns previously identified th rough audit findings and department
deferral or disallowance Correspondence.

CHAPTER 9: INDIAN CHILD WELFARE

OUTCOME STATEMENT: THE CHILD WELFARE SYSTEM WILL B E STRENGTHEND THROUGH THE COLLABORATIVE EFFORTS OF MANY

«  Goal Statement: When implanting the provisions of the CFSP, DCFS will engage and have ongoing consult  ation with tribal representatives,
consumers, service providers, foster Care, provider s, the juvenile court, and other public and private child- and family-serving agencies and
includes the major concerns of these representative s in the goals and objectives of the CFSP (Federal  Systemic Factor-Agency Responsiveness to
the Community).
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CHAPTER 10:
ORGANIZATIONAL
EXCELLENCE

OUTCOME STATEMENT: DCFS IS A SELF-
DIAGNOSING AND SELF-CORRECTING SYSTEM

Goal Statement: Quantitative and qualitative data m  easures will be
used to evaluate and improve performance, guide dec  ision-making,
enhance transparency and strengthen accountability
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Schedule of Discussion Subjects 2016

Process Measures

SDM Fidelity (Safety Plan & Initial Risk)
Federal Results (COMPASS/Round 3)
CFSR Path to Progress (ltem 8,9,11)
Operations Data

Non Custodial Parent Engagement

- February 25

Process Measures

SDM Fidelity (Risk Re & Reunification Barriers)
Federal Results (COMPASS/Round 3)

CFSR Path to Progress (Item 4,7,10,12c)

CQI Process Interviews

15 of 22 ASFA Requirements

Initial FTM — Establish Child Permanency Goal
Relative Placement

+ March 2016 -- NO MEETING

- April 28

Process Measures

SDM Fidelity (Risk Re & Reunification Analysis)
Federal Results (COMPASS/Round 3)

CFSR Path to Progress — Service Area Presentations
CQI Process Interview

Child & Parent Conditions

SESA Local CQI Update

- May 26 - MEETING CANCELLED

+June 2016 — NO MEETING

- July 28

.

.

.

.

.

.

.

Process Measures

SDM Fidelity (FSNA, Well-Being and Life of the Case)
Federal Data Indicators - COMPASS

Conditions Data

CQI Process Interview

Operations Data

NSA Local CQI Update

= August 25

.

.

.

.

.

.

Process Measures

Federal Results (COMPASS/Round 3)
CFSR Path to Progress

CQI Process Interviews

ESA Local CQI Update

CSA Local CQIl Update

- September 2016 — NO MEETING

- October 27

.

.

.

.

.

.

Process Measures

Federal Results (COMPASS/Round 3)
CFSR Path to Progress

CQI Process Interviews

Operations Data

WSA Local CQI Update

- November 19

.

.

.

.

Process Measures

Federal Results (COMPASS/Round 3)
CFSR Path to Progress

CQI Process Interviews

- December 2016 — NO MEETING

76
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Federal IM 12-07

CQlI Structure

Statewide Quality Assurance program with autonomous oversight and dedicated staff

Continual training of CQI staff is occurring and QA is collaboratively working with Policy, Training a nd Administrators to
ensure QA'’s decisions are based upon common policy and to help policy with Administrator's situations

Written policies and procedures are being updated a  nd produced where they don't exist

Quiality Data Collection

Common data collection and measuring process statew ide

All QA staff are trained and utilize the same QA To ols

CFSR reviews are performed by the same staff and re  ported consistently

2d |evel reviews occur on all processes to ensure cons istent QA and learning opportunities

Case Record Review Data and Process

Quality unit is responsible for all case reviews

Case review system has been developed to randomly s elect cases statewide, provide the QA person with ¢ orrect review
guestions and stores results in a non-editable loca  tion.

Case review system has been modified to allow fort  esting of specific CFSR questions by service areaa s needed and
generate an email to the worker.

Inter-rater reliability testing is ongoing to ensur e consistent scoring.

Analysis and Dissemination of Quality Data

Statewide case review system has been developed to review all cases selected for review
Data is reported statewide and by service area
An extensive array of performance reports are creat  ed and distributed at monthly CQI meeting

Feedback to Stakeholders

Results are used to inform training, policy, stakeh olders, community partnerships and others as a mean s to identify and
communicate improvement opportunities and areas of strength

Supervisors and field staff understand how results link to daily casework practices; results are used by supervisors and field
leadership to assess and improve practice.

First stage of CQI communications is monthly Statew ide CQI meeting. Second stage of CQI communication s is local CQI

meetings. At the local level 4-6 areas of improvem  ent have been selected and structured teams created  to analyze the results
and identify improvement opportunities.
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Statewide CQI Process

Donna Rozell L e
Lynn Castrianng, N o
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Local CQI Process
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Inter Reliability Program

Strengths/Opportunities:

* The P&S QA team transitioned to
completing reliability reviews using the
new federal CFSR tool in January 2015.

Barriers:

Action Items:

* Additional reviewer training on the
following areas have been planned to
ensure increase in reviewer proficiency
using the new CFSR review tool.

Critical Thinking and Parent
Applicability following the new Round 3
Definitions.

Reviewer Guide and Working in
Teams.

* Additional reliability exercises, on line
quizzes and activities to improve reliability
are planned each month.

Data Review Frequency: Monthly
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Outcome: Improve the Inter Rater Reliability of th
Accuracy Specialists (PAS)

e Program

PAS CFSR Reliability Scores
2015 - 2016

100%
90% 84% 87% 81% 82% 81%
20% 70%
70%
60%
50%
40%
30%
20%
10%
0%
Mar.2015 Jun.2015 Jul.2015  Sep.2015 Oct.2015 Mar.2016

Note: I he QA team began using the new Kound 3 CFSR review tool in January 2015. Reliability scores prior to
the implementation of the new CESR tool are not included in this chart due to the change in review tools.

The Chart lllustrates the 4 most recent PAS CFSR reliability scores. Reliability
scores prior to the implementation of the NEW Round 3 CFSR tool are not included
due to the change in review tools. The QA team began using the Round 3 CFSR
Tool in January 2015.
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ltem 19: Statewide
Information System

Analysis:_

- Reviews indicate that for the most part,
data entered in the demographic and
placement fields on N-FOCUS is
accurate. There were a few instances
where the information was not
documented accurately per case file
information and interview with the CFS
Specialist.

« Information entered in the parental
rights field on N-FOCUS needs some
improvement.

Stakeholder Input: Who? What?
When? Where?:

Next Steps / Who's Responsible:

The QA team will be implementing a
separate Parental Rights review
specifically for youth who have been in
care 15 or more of the most recent 22
months. The review will look at case
information to support CFSR item #5 as
well as information to support the
accuracy of information documented in
the parental rights and 15 of 22 fields
on N-FOCUS.

*Hefer 10 L ocal Sexwice Area or Tribal Action Phn Forms for
detailed Actiom Ttems and Strategies for sach AveafTribe.
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Chapter 1: A. Systemic Factor Statewide Informati  on System

How do we know that our Statewide Information System is functioning to ensure that, at a minimum, we can
readily identify the status, demographic characteristics, | ocation, and goals for the placement of every
child who is (or within the immediately preceding 1 2 months, has been) in foster care? ( Federal CFSP
and CFSR)

Deporiment of Heoth & Humon Senvices

DHHS 4

N E B R A S KA

= PUR: Sep 2014 -Sep 2015

Systemic Factor #19: Statewide Information System iy

How well is the statewide information system functioning statewide to ensure that @ pyUR: Dec 2014 -Dec 2015
at a minimum, the state can readily identify the status, demographic characteristics,
location, and goals for children in foster care?

(n=210 cases)
@ PUR: Mar 2015 -Mar 2016
(n=180 cases)

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Target = 100%

*Removal
Reason

*Parental Rights *Parental Rights
- Mother - Father

Placement *Removal From
Information for
the last 12
Months for all
Children in the

Case

Current
Placement
Information for
all Children in
the Case

Gender Date of Birth for Race/Ethnicity
Identification for all Childrenin forall Childrenin
all Children in the Case the Case
the Case

Source of Data: N-FOCUS documentation and interview with the case manager, parents, foster parents and child when applicable.

M 'UR: Scp 2014 -5cp 2015
(n-210 cases)

B I'UR: Dcc 2014 -Dec 2015
(n=210 cases)

& I'UR: Mar 2015 -Mar
2016 (n=180 cases)

Deporiment of Haokh & Human Servces

DHHS 4

N E B R AS KA

Systemic Factor #19: Statewide Information System
How well is the statewide information system functioning statewide to ensure that
at a minimum, the state can readily identify the status, demographic characteristics,
location, and goals for children in foster care?

100.0%
90.0%
20.0%
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -
20.0%
10.0%

0.0%

Target=100% —

Medical Info-Dental  Medical Info-Physical

' '
Medical Info-

Medication

Mediral Info-
Psychological

Child Conditions Mecdical Info-Vision Medical Info-Allergies

Souree of Dala: N-FOCUS document alionand inferviews with The case manager, parents, foster parents and child when applicable.
(Child & Medical Conditions were added to the QA review in Aug 2015).

Data Review Frequency: Every 2 Months

nata for Systemic Factor - Item #19 (Information Sys  tem).
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Completed N-FOCUS Enhancements:

November 2015

v' Added Medical appointments and immunization to the Medical window.

v Allowed Family Relationships and guardians to be entered outside of the Expert System.
v’ Redesigned the Service Referral to be more user friendly and pull in needs from the FSNA.
v’ Created the Education Court Report.

v Added additional narratives to the Independent Living Plan

December 2015
v' Redesigned ICWA.
v' Made enhancements to the ‘Change of Placement’ notice.

February 2016

v' Changed the Exception Reason of ‘Case/Permanency Plan Extension’ to ‘Insufficient Opportunity’ and removed the reasons, ‘Sole
Basis Health Care’ and ‘Sole Basis Parent Incarcerated.

April 2016

v’ Created the Common Referral for locating placements. The referral has 4 optional narratives. It will pull in information from the
FSNA, Conditions, Relative Notification, Medications, Allergies, Medical Appointments as well as the most recent Safety Decision and
Permanency Objective.

v’ Redesigned Relative Notification. The new design pulls in relatives from Family Relationships, adds a narrative box on the window,
creates a new printed history document, adds a follow-up letter and makes it easier to view the contacts/responses at a glance. We
are also increasing the size limit from 40 relatives to 300 relatives.

v/ Removed the phone call option from the required contact narratives and added checkboxes to help narrow the list of options you
may select. The narrative type list is very long and this will make it easier to find specific narrative types.

v Added a selection so workers can enter situations where a parent contact is not required. These include adoptions by single parents,
same sex couples and documented repeat refusals.



7/28/2016 DHHS Statewide CQI Meeting 83

Completed N-FOCUS Enhancements:

April 2016 (Continued)

v' Send the Superintendent Letter to NCJIS which will then create an email to the school district superintendent notifying them the letter is
available on the secure NDE portal. This process is more secure than the current process of email, mailing and/or faxing the letter to
schools. In addition, it saves the DCFS workforce time and provides needed information schools via a familiar method. A win, win for
DHHS and schools. This is only available for public Nebraska schools.

v Allow the IL/TLP plan to be tied to the Case Plan for youth age 14 and older.

v’ Change the Independent Living (IL) to Transitional Living Plan (TLP).

v Added an electronic signature to NCR.

v Allow the Progress Narrative to be updated when the Case Plan is in Final status.

v Added foster parent training tracking for resource development staff.

v Added prompts to the Required Contacts Narrative window to remind workers to document Safety, Permanency and Well-Being.

v’ Created the Native American Cultural Plan.

v Allow people from the same master case to be added to an intake in one step. This will help prevent duplicate ARP errors in addition
to being more efficient for the hotline.

v Automatically populate Tribal Relationships with parents entered in Family Relationships reducing duplicate data entry.

v' Removed Court Pending allegations from the Central Register.

v' Moved the Unknown Parent/Caretaker checkbox to the bottom of the placement window so it is less likely workers will check it in
error. This box should only be checked for ICPC or abandoned children.

v Added data parameters to the Consolidated Narrative window making it easier to use.

v’ Created a batch job to automatically update an NCR when the child turns 6 and 12 years old.

v’ Changed the Performance Accountability Report Time to Contact to include all victims and children.
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N-FOCUS Enhancements In Progress

August 2016:

» Redesign the Court Report with fewer screens to enter data.

» Create an Intake window which will display all of the participants’ history included SDM assessment scores and allegation history.

» Adding a function to identify families working with a Drug Court program.

» Adding a function to list specific drugs and alcohol used by family members at the time of the Initial Assessment.

» Allow Safety Assessments to be tied together. This will allow workers to make contact in different Safety Assessments if appropriate
and still receive credit for contacting all of the victims/children in the performance measure.

» Removed obsolete icons like NSIS Assessments from the Detail Program Case window to make room for new icons.

» Add Drug Factors to the Initial Risk and Prevention Assessments in order to show if drugs were involved in the intake and if so which
drugs.

» Add NSIS and Cultural Plan narratives to the consolidated narrative search.

» Add a Corrective Action Plan as a Document Imaging category for Orgs.

» Replace the edit requiring background checks within 6 months of creation of a license or approval with a pop up reminder stating that
background checks should be done every 12 months.

» Remove the requirement to go to the Utilization Criteria when creating an Out of Home placement.

» Legal Actions will be sorted by the Date Scheduled in descending order.

» Add the FSNA Strengths and Safety Assessment Safety Decision to the Service Referral. Visitation Units and Drop-Ins Units are being
added for the Parenting Time/Supervised Visitation Service Referrals.

» Add a tracking process for the Family Treatment Drug Courts.

Future changes:

> Redesign alerts to separate IMFC and CFSS alerts, eliminate unneeded alerts, create additional relevant alerts and explore the possibility of
emailing alerts or adding them to Outlook calendars..

» Change document imaging so that users can search by sub-categories and the ‘real’ date. Also the Document Imaging icon will be added to
the Detail Program Case.

» SDM improvement project which includes copying forward certain items in SDM Assessments.

> Add background checks to the Person Detail window.

» Redesign the Service Referral process to make it more efficient.
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