SHARE YOUR VOICE!

JOIN THE PLANNING TABLE
The System of Care Planning Grant Has Started
Teams are Forming—Your Expertise is Needed!

Stakeholder Kick, October 29, 2013
Lincoln Cornhusker Marriott.

Register Here!
https://www.surveymonkey.com/s/dhhssoc

Questions? Contact the System of Care Project Office! !
dhhs.soc@nebraska.gov
System of Care Planning Grant

A Project Of More Information on the System of Care Planning
Department of Health & Human Services Grant can be found on the other side.
Division of Behavioral Health
Division of Children & Family Services CHECK IT OUT!
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Nebraska Planning System of Care

he Nebraska Department of Health & Human Services System of Care (SOC) Plan-
ning Project is bringing together Nebraska youth and families, child-serving sys-
tems and providers and Nebraska leaders to de-

velop a comprehensive strategic plan for prevention-
oriented, culturally and linguistically appropriate, and
family-driven, youth-guided SOC for children/youth
with Serious Emotional Disturbances and their fami-
lies. Led by the Division of Behavioral Health the pro-
cess mechanism includes Management, Development
and Strategy teams each contributing specific roles and
products towards the final plan. Stakeholders from
across the state will be able to contribute their exper-
tise through regional meetings, forums and a statewide

assessment survey.

SYSTEM OF CARE
Stakeholder

Kick-Off Meeting
October 29, 2013
Cornhusker Marriott Hotel
Lincoln, NE

Register at:
https://www.surveymonkey.com/s/dhhssoc

Grant Guided by Management Team

Grant leadership and support is being drawn
from among staff in multiple DHHS Divisions
including Behavioral Health, Children and
Family Services, Public Health, Medicaid and
Long-Term Care and Developmental Disabili-
ties. Also playing key roles on the team are

Families as well as the Office of
) Probation Administration. Con-

youth leaders, the Nebraska Federation of

t, . sultants and partners including
o the TriWest Group, UNL Public

7] g ‘\\-L_ Policy Center and Nebraska

4 = Children and Families Founda-

tion round out the team.

Engage, Educate and Contribute!
Stakeholder Survey, Interviews, Forums to
Give Plan Relevance

Stakeholder engagement in the SOC planning
process is encouraged and welcomed through
participation in a self-assessment of readi-
ness for expanding systems of care in Nebras-
ka. Planned for early fall 2013 and under the

direction of the SOC Development
Team, the assessment process will
be a collaborative effort between
stakeholders, the Regional
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Engagement continued.....
Behavioral Health Authorities, DHHS Ser-

vice Areas and project consultants from the
University of Nebraska Public Policy Center
and TriWest Group. The assessment will
include a statewide web-based survey, tar-
geted key informant interviews, family dis-
cussion forums and surveys, youth discus-
sion forums and existing system data.

Core Strategy Teams Forming Soon
Strategy Teams for System of Care develop-

ment will be convened in the following core
strategy “content” areas: e¢Policy, Adminis-
trative & Regulatory *Trauma Informed Ser-

vices & Supports °
, Financing Strategies *
s “ 0.
Chh»
ing, Communication
and CLAS and *High-Fidelity Wraparound.
The work of the teams will serve as the

Workforce Develop-
ment *Support Gener-
ation *Social Market-

framework for system change with finished
products from each team contrib-
uting to the state’s final strategic
plan.



