Behavioral Health
NgbrOSko Strategic F’Icmning

—

Joint Strategic Planning Working Group Meeting
May 27, 2010, 11:00 AM

Minutes

Attendees:
Mark DeKraai, Public Policy Center

CJ Johnson, Region V Systems

Corey Brockway, SAAC / Region |

Rand Wiese, SAAC / Nebraska Recovery Network

Kate Speck, Public Policy Center

Jerry Bauerkemper, NCCG

Kasey Moyer, State Mental Health Advisory Committee
Sharon Dalrymple, FIF — SMHAC

Denise Bulling, Public Policy Center

Janell Walther, Public Policy Center

1. Review of May 6 Joint Advisory Committee Meeting Breakout on Strategic Planning

The breakout sessions at the May 6 JACM were productive in increasing communication
among groups. Key discussion areas included: 1) Urban vs. Rural Area services,
specifically funding rural services and access to rural services; 2) Access to services,
specifically updating the waiting lists and transportation; 3) Cultural Competency; 4)
Maintaining a standard level of care (ranking organizations, standard measurements,
performance & outcomes; an outcome feedback process ); 5) Cost Effectiveness and
efficiencies such as increasing technology use and access to technology, providing a
choice in service provider, integrating care services, monitoring effective vs. ineffective
services, etc.

2. Review of outline for Plan Document

It is important to include the Mission and the Vision from the Behavioral Health
Oversight Committee as the guiding principle to the strategic plan. The plan will include
a short, visual representation of mental health information and a logic model
representation of goals as appendices. The Strategic Plan will fit into the goals of the
Behavioral Health Oversight Commission. Other states’ plans as well as the San Diego
plan may be used as assistance to development of the plan.
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3. Discussion related to key questions/topic areas for national consultants with this group
No discussion at this time.

4. Next Steps
a. Next meeting — Pending

May/June stakeholder activities

July/August — Review of Stakeholder input — National experts engaged
August/September — Draft of Plan

September/October — Division crafts specific goals/objectives
October/November — Stakeholder review of Plan

December — Strategic Plan released
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