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Readiness Assessment  
Site Visits and Focus Groups 

 
The purpose of the site visits and focus groups is to better understand from stakeholders, what 

system-of-care components are in place in their communities/areas and perceptions about 

strengths, gaps and priorities for improvement.  Focus groups and interviews were conducted 

in November 2013 in Kearney, Lincoln, Norfolk, North Platte, Omaha and Scottsbluff, 

Nebraska.  Participants were offered the opportunity to complete the System of Care on-line 

survey immediately after the focus group/interview. Below is the general guide for the focus 

group/interview questions and the definitions of System of Care and High Fidelity Wraparound 

that was provided to participants.   

  System of Care Focus Group/Interview Questions: 

1. How are child or youth/family systems working together in your community developing 

systems of care (see definition)? 
a. What does interagency collaboration look like here? 

b. What elements are in place? 

c. What are the strengths of your community in this area? 

d. What are the needs? 

e. What are the barriers? 

f. What exists that hasn’t been helpful? 

g. What financing strategies support systems of care (optional depending on 

group)? 

h. What social marketing efforts are there to promote systems of care? 

2. How are systems and organizations developing high-fidelity wraparound in your area 

(see definition)?  
a. Strengths 

b. Gaps 

3. How are families and youth involved in these efforts? 

a. Strengths 

b. Gaps 
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4. What are the service strengths and gaps in your community? 
a. Array of evidence based/effective services? 

b. Trauma informed care?  

c. Prevention? 

d. Training/workforce development? 

e. Culturally and linguistically appropriate services? 

5. What else could improve the State/community’s approach to improving the lives of 

youth and families? 

Definitions 

System of Care   

An approach in which many agencies at the state and local levels work together and in 

partnership with families and youth to develop youth-guided and family directed services for 

children and adolescents with multi-system needs. Systems of Care include: 

 A full array of effective services  

 Coordination of care across child-serving systems  

 A community interagency team that includes youth and families that makes decisions to 

improve systems and services  

 Improving  training and capacity to provide culturally and linguistically appropriate 

services, and 

 Coordination of funding to maximize resources across systems. 

A System of Care also includes state and community agencies working together to improve 

services for youth and families. These agencies may represent mental health, substance abuse, 

child welfare, juvenile justice, education, medical care, public health, developmental disabilities 

and other systems. 

High-Fidelity Wraparound  
Sometimes referred to as Family Centered Practice or Individualized Care, this approach 

includes:  

 A child and family teams consisting of all the systems and agencies involved in care  

 An interagency community team to joint planning and decision making about 

development and implementation of wraparound  

 Flexible funding to address the unique needs of each youth and family  

 Plans of care that are coordinated across agencies and directed by families and guided by 

the youth 

 Access to individualized services that are effective and informal supports provided by 

family members, friends, and community members 

 A focus on monitoring fidelity to the wraparound process and achieving outcomes 

relevant to youth and families. 
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