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 The planning process will rely on equal 
partnership among youth, family and system 
partners 

 The planning process will be participatory 

 Participatory planning promotes recognition and 
ownership of identified issues. 

 The planning process will be multidimensional 

 The planning process will be meaningful 

 The planning process will result in a shared vision 
for healthy change along with a plan that 
includes sustainable goals, strategies, action 
steps, timelines and accountabilities.  

 



Simple steps: 
 Confirm groups for planning. 

 Identify system, family and youth leaders as points of 
contact  

Convene planning groups  

Conduct ongoing engagement, team building and 
education/learning throughout the process. 

Conduct assessment/information gathering  

Use data to understand multi-dimensional “readiness level” 
(or starting points) for each core strategy area and each 
region  

Develop a shared vision that builds on existing strengths 
and progress 

Develop goals, strategies, action steps, timelines, 
accountabilities and recommendations 



 SOC Development Team 

 Maximum participation! 

 SOC Project Management Team 

 Strong cross-system commitment with 

Families as equal partners 

 Core Strategy Teams 

 10 teams! 

 

 

 

 



System of Care 
Project 

Management Team 
(PMT) 

Tri-Chairs 

Family, DBH, CFS 

Family/Youth 

Organizations 

Behavioral Health 

(DBH) 

Children & Family Services 

(CFS) 

Medicaid & Long Term Care 

Developmental Disabilities 

Public Health 

Office of Probation 

System of Care 
Development Team  

(SOC-DT) 

Youth and Families 

Child-Serving Systems 

Child-Serving Providers 

Private Partners 

(NCFF) 

Nebraska Children's Commission 

SOC Representative 

American Indian 

Tribes 

Consultants 

(TriWest/PPC) 

System of Care  

Core Strategy Teams 
(CST) 

Youth and Family Partnership 

High Fidelity Wraparound /  

Family Centered Practice 

Financing Strategies 

Trauma Informed 

Services and Supports 

Workforce Development 

Social Marketing and Communication 

Services and Supports 

Culturally and Linguistically 
Appropriate Services and Supports 

Prevention and Early Intervention 

Policy, Administrative and Regulatory 

Support 

Final Products 

Draft Products 

Membership 



 Planning will be divided conceptually into 

four phases.   

 In practice, the phases will overlap.  

 Phases: 

① Engagement 

② Assessment 

③ Developing and prioritizing goals and 

strategies 

④ Consolidating into a Statewide Plan 
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 Logic Model 

 Social Marketing Plan 

 Core Strategy Team Recommendations 

and Priorities  

 Consolidated Statewide Strategic Plan 

 

 

 

 


