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I. Background Work

Completed
* Division meetings reviewed

mission/values related to vision

* Review and synthesis of all
previous planning efforts (children
and adult behavioral health)

Planned or in progress

Jan — March 2010: Consensus
Panel Meetings for adult system
Feb 2010: Consult with National
experts (Consumer and
Administrative)

Feb — Mar 2010: Consult with State
Advisory Groups (MH /SA
/Gambling) and Network
Management Team

Il. Stakeholder/Public Involvement

April 2010: Draft elements of
strategic plan and process for
public involvement presented to
Advisory Groups for feedback
May-July 2010: Involvement
strategy for public input
implemented

e Web based

e In-person

e Teleconference
August 2010: Consult with national
experts regarding incorporation of
public comment in strategic plan

lll. Incorporation of
Stakeholder/Public involvement

August 2010: Public comment
reviewed by State Advisory Groups
Aug — Sept 2010: Division
formulates multiyear objectives for
plan draft

9/30/2010: First draft of Strategic
Plan submitted to the Division of
Behavioral Health for internal
review

Nov 2010: Strategic Plan draft
presented to State Advisory Groups
for final review

December 2010: Strategic Plan
approved




