[bookmark: _GoBack]Nebraska Homeless Assistance Program (NHAP)
2020-21 Budget Revision Request

Agency Name: Enter agency name
Agency Contact Name:  Enter contact name
Email:  Enter email address			       			Phone:  Enter phone number 
Agency NHAP Number (3 digits): Enter agency’s 3-digit NHAP code

INSTRUCTIONS:  To request a revision to your current NHAP Budget, please complete the following: 1) Grey fields above; 2) Revised Budget Table on page 2; 3) Budget Revision Request Narrative on page 3. 

Budget Revision Table: To complete the Revised Budget Table, double-click inside the Table and it will open as an Excel spreadsheet.  Enter the original budget and the revised NHAP amount requested for each line.  Click Enter.  The spreadsheet will automatically calculate the Subtotals, Revision Amounts, and Total amounts.  When complete, make sure the scroll bar allows the entire spreadsheet to show and then click anywhere outside the Excel spreadsheet and the Table will be re-inserted.  

Certifications: Agencies must certify that requested budget revisions will be utilized for eligible ESG/HSATF expenses.  Please see 24 CFR 576 and the current year NHAP Program Guidelines at http://dhhs.ne.gov/children_family_services/Pages/fia_nhap_nhap_funding.aspx for further guidance regarding eligible expenses.	Comment by Shannon Wilkinson: Needs updated

Narrative: For the Budget Revision Request Narrative, please provide a written description of why the budget revision is necessary and the proposed changes will be occurring in each cost category.   See further instruction regarding the detail needed on page 3 of the budget revision request form.

For requests for budget revisions which include expenses which were not requested in the application process, a narrative must be provided on page 3 describing the need for the expense item and are subject to approval by NHAP.  Expenses that were not included in the application or not approved by NHAP through a budget revision request will not be reimbursed.  

Print this document, obtain the necessary agency signature, and email to:

Andrea Curtis, NHAP Program Coordinator
Andrea.curtis@nebraska.gov





2020-21 NHAP BUDGET REVISION REQUEST FORM
			

[bookmark: _MON_1412601033][bookmark: _MON_1412601057][bookmark: _MON_1412602656][bookmark: _MON_1412602675]




Agency Signature	                      			Date    
  	        
Enter agency authorized official’s name and title.

Printed Name and Title     

Certifications:

☐  The agency certifies that all budget revisions will be utilized for eligible ESG/HSATF expenses.


☐ The agency certifies that submitted budget revisions align with the activities defined in the agency’s original application.
☐  The agency is requesting budget revisions to include NHAP eligible activities outside the scope of the agency’s original application.
If there are expenses that are being requested for reimbursement that were not in the agency’s initial application, please provide additional information in the following narrative section. Budget items which were not included in the initial application are subject to approval by NHAP prior to reimbursement.

	
Nebraska Homeless Assistance Program (NHAP)
2020-21 Budget Revision Request Narrative 
The budget revision narrative should be clearly stated, fully explain the reasoning for the requested change, and provide a breakdown of the costs included in the budget request.  Include any details regarding unforeseen circumstances occurring in the community served that created a need for reallocating funds to another activity.  
Sufficient detail will be required regarding expenses not requested in the agency’s initial application and are subject to final approval by NHAP.








































DHHS Use:
☐ Revisions Approved
☐ Revisions Not Approved


__________________________________________________________________________________________________________________
		DHHS Signature					Date	
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CURRENT 

BUDGET

REVISION 

AMOUNT

REVISED 

BUDGET

Essential Services

$0.00

Indirect Cost

$0.00

SUBTOTAL

$0.00 $0.00 $0.00

Essential Services

$0.00

Operations

$0.00

Indirect Cost

$0.00

SUBTOTAL

$0.00 $0.00 $0.00

Services

$0.00

Financial Assistance

$0.00

Rent Assistance (Tenant-Based)

$0.00

Indirect Costs

$0.00

SUBTOTAL

$0.00 $0.00 $0.00

Services

$0.00

Financial Assistance

$0.00

Rent Assistance (Tenant-Based)

$0.00

Indirect Costs

$0.00

SUBTOTAL

$0.00 $0.00 $0.00

Direct Costs

$0.00

Indirect Costs

$0.00

SUBTOTAL

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

FY 2020-21 NHAP  REVISED 

BUDGET

GRAND TOTAL

STREET 

OUTREACH

HMIS

 SHELTER

HOMELESSNESS 

PREVENTION

RAPID                                     

RE-HOUSING


Microsoft_Excel_Worksheet.xlsx
Sheet1











































































































Sheet2

































































































































































































































































































































Reg 1-6 NHAP Budget Form

		FY 2020-21 NHAP  REVISED BUDGET				CURRENT BUDGET		REVISION AMOUNT		REVISED BUDGET

		STREET OUTREACH		Essential Services				$0.00

				Indirect Cost				$0.00

				SUBTOTAL		$0.00		$0.00		$0.00

		 SHELTER		Essential Services				$0.00

				Operations				$0.00

				Indirect Cost				$0.00

				SUBTOTAL		$0.00		$0.00		$0.00

		HOMELESSNESS PREVENTION		Services				$0.00

				Financial Assistance				$0.00

				Rent Assistance (Tenant-Based)				$0.00

				Indirect Costs				$0.00

				SUBTOTAL		$0.00		$0.00		$0.00

		RAPID                                     RE-HOUSING		Services				$0.00

				Financial Assistance				$0.00

				Rent Assistance (Tenant-Based)				$0.00

				Indirect Costs				$0.00

				SUBTOTAL		$0.00		$0.00		$0.00

		HMIS		Direct Costs				$0.00

				Indirect Costs				$0.00

				SUBTOTAL		$0.00		$0.00		$0.00

		GRAND TOTAL				$0.00		$0.00		$0.00











07/2012	




ESG allowable costs



		BUDGET CATEGORY		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		STREET OUTREACH           				Costs of providing essential services necessary to reach out to unsheltered homeless persons; connect them with emergency shelter, housing or critical services; and provide urgent, nonfacility-based care.  'Unsheltered homeless'  means "an individual or family with a primary nighttime residence that is a public or private place not designed for ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport or camping ground."		Services provided to persons in an office and/or services provided to persons who do not meet the definition of 'unsheltered homeless.' 

		STREET OUTREACH  ESSENTIAL SERVICES		Engagement		Initial needs and eligibility assessments; crisis counseling; addressing urgent physical needs (e.g. meals, blankets, clothes or toiletries); information and referral; actively connecting with other resources; cell phone costs of outreach workers while performing these activities.

				Case Management		Using the required centralized or coordinated assessment system; conducting the required initial evaluation, including verifying and documenting eligibility; counseling; developing, securing and coordinating services; obtaining Federal, State and local benefits; monitoring and evaluating progress; information and referral; developing an individualized housing and service plan, including planning a path to permanent housing stability.

				Emergency Health Services		Outpatient treatment of medical conditions by licensed medical professionals operating in community-based settings, including streets, parks and other places where unsheltered homeless people are living, when no other appropriate health services are available or accessible within the area.  Assessing health problems; developing a treatment plan; educating participant on health needs; providing directly or assisting participant to obtain appropriate emergency medical treatment; providing medication and follow-up services.		Inpatient treatment; medical treatment provided by unlicensed individuals; treatment when other appropriate health services are available and accessible.

				Emergency Mental Health Serivces		Outpatient mental health treatment provided by licensed professionals operating in community-based settings, including streets, parks and other places where unsheltered homeless people are living, when no other appropriate mental health services are available or accessible within the area.  Crisis intervention; prescription of psychotropic medications; education on use and management of medication; combinations of therapeutic approaches to address multiple problems.  		Inpatient treatment; mental health treatment provided by unlicensed individuals; treatment when other appropriate mental health services are available and accessible.

				Transportation		Travel costs incurred by service providers during the provision of eligible street outreach services; transporting unsheltered persons to shelter or other service facilities; participant's travel on public transportation and staff cost to accompany participant; mileage for service providers using own vehicles; purchasing or leasing costs, gas, insurance, taxes and maintenance for a service provider's vehicle which is used to transport participants and/or staff serving participants.

				Special Populations		Services provided to homeless youth; persons living with HIV/AIDS; and victims of domestic violence, dating violence, sexual assault and stalking  so long as the costs are allowable under the above categories.

		BUDGET CATEGORY		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		SHELTER 				Shelter services provided to homeless individuals and families.

		SHELTER  ESSENTIAL SERVICES		Case Management		Using the required centralized or coordinated assessment system; conducting the required initial evaluation, including verifying and documenting eligibility; counseling; developing, securing and coordinating services; obtaining Federal, State and local benefits; monitoring and evaluating participant progress; information and referral; providing ongoing risk assessment and safety planning with victims; developing an individualized housing and service plan, including planning a path to permanent housing stability.

				Child Care		Child care costs for participants, including meals and snacks, for children under the age of 13 or disabled children under the age of 18 in a child care center that is licensed by the jurisdication in which it operates.		Child care costs for children 13 and older or disabled children 18 and older; child care provided in a non-licensed center.

				Education Services		Instruction or training in consumer education, health education, substance abuse prevention, literacy, English as a Second Language and GED; screening, assessment and testing; individual or group instruction; tutoring; provision of books, supplies and instructional material; counseling; referral.

				Employment Assistance/Job Training		Classroom, online, and/or computer instruction; on-the-job instruction; services that assist persons to secure employment, acquire learning skills and/or increase earning potential; reasonable stipends for participants; employment screening, assessment and testing; structured job or job-seeking skills; literacy and pre-vocational training; books and instructional material; counseling or job coaching; referral.

				Outpatient Health Services		Outpatient treatment of medical conditions by licensed medical professionals, when no other appropriate health services are available or accessible within the community.  Assessing health problems; developing a treatment plan; educating participant on health needs; providing directly or assisting participant to obtain appropriate medical treatment, preventative medical care and health maintenance services, including emergency medical services; providing medication and follow-up services; providing preventative and noncosmetic dental care.		Inpatient treatment; medical treatment provided by unlicensed individuals; treatment when other appropriate health services are available and accessible.

				Legal Services		Hourly fees for legal advice or representation by attorney licensed and in good standing with the Bar Association of the State in which services are provided and by persons under the supervision of the licensed attorney, regarding matters that interfere with the program participant's ability to obtain and retain housing, when no other appropriate legal services are available or accessible; client intake; preparation for trial; legal advice, representation at hearings; counseling; filing fees and other necessary court costs.		Legal services for immigration and citizenship matters and issues relating to mortgages; retainer or contingency fee arrangements.

				Life Skills Training		Educating participants on budgeting resources, managing money, managing a household, resolving conflicts, shopping for food and needed items, improving nutrition, using public transportation, parenting.

		BUDGET CATEGORY		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		SHELTER ESSENTIAL SERVICES (CONTINUED)		Mental Health Services		Outpatient treatment of medical conditions by licensed medical professionals, when no other appropriate health services are available or accessible within the community.  Crisis interventions; individual, family or group therapy sessions; prescription of psychotropic medications;  education on use and management of medication; combinations of therapeutic approaches to address multiple problems.  

				Substance Abuse Treatment Services		Treatment of substance abuse problems by licensed or certified professionals, when no other appropriate substance abuse services are available or accessible within the community. Client intake and assessment; outpatient treatment for up to 30 days; group and individual counseling; drug testing.		Inpatient detoxification and other inpatient drug or alcohol treatment.

				Transportation		Transportation costs of a participants travel to and from medical care, employment, child care and other eligible essential servcies. Participant's travel on public transportation and staff cost to accompany or assist participant in using public transportation; mileage for service providers using own vehicles to visit participants; purchasing or leasing costs, gas, insurance, taxes and maintenance for a service provider's vehicle which is used to transport participants and/or staff serving participants.

				Special Populations		Services provided to homeless youth; persons living with HIV/AIDS; and victims of domestic violence, dating violence, sexual assault and stalking  so long as the costs are allowable under the above categories.

		SHELTER RENOVATIONS/REHAB     				Labor, materials, tools and other costs for renovation, including major rehabilitation of an emergency shelter or conversion of a building into an emergency shelter. The emergency shelter must be owned by a government entity or a private nonprofit organization.

		SHELTER OPERATIONS				Costs of maintenance, including minor or routine repairs; rent; security; fuel; equipment; insurance; utilities; foor; furnishings; and supplies necessary for operation of the emergency shelter.  Hotel and motel vouchers, but only if no appropriate emergency shelter is available.		Hotel and motel vouchers provided when an emergency shelter is available.  Major rehabilitation or renovation costs. Mortgage payments.

		SHELTER URA ASSISTANCE				Relocation payments and other assistance to persons displaced by a project assisted with ESG funds.		Persons receiving URA assistance are not considered 'program participants' and URA assistance is not considered 'rental assistance' or housing relocation and stabilization services.'

		BUDGET CATEGORY		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		HOMELESSNESS PREVENTION (HP)				Housing and relocation and stabilization services and short and/or medium-term rental assistance to prevent an individual or family meeting the criteria for being "at risk of homelessness" or the criteria in paragraph 2,3 or 4 of the "homeless" definition in 576.2 from moving into an emergency shelter or place not meant for human habitation and who have an annual income below 30% AMI.  Financial assistance paid to housing owners, utility companies and other third parties.		Services provided to persons who do not meet the eligibility requirements.  Financial assistance paid directly to program participants.

		RAPID REHOUSING (RR)				Housing and relocation and stabilization services and short and/or medium-term rental assistance to help an individual or family meeting the criteria under paragraph 1 under the "homeless" definition oin 576.2 or who meet the criteria in paragraph 4 of the "homeless" definition and live in an emergency shelter  or other place not meant for human habitation.  Financial assistance paid to housing owners, utility companies and other third parties.		Services provided to persons who do not meet the eligibility requirements.  Financial assistance paid directly to program participants.

		HP & RR FINANCIAL ASSISTANCE    		Rental App Fees		Cost equal to the amount charged by the owner of all applicants.

				Security Deposits		Costs equal to or less than the cost of one (2) month's rent.

				Last Month's Rent		Costs equal to or less than the cost of one (1) month's rent.		Mortgage payments in arrears.

				Utility Deposits		Costs equal to the amount charged by the utility company to all customers for only the following utilities:  gas, electric, water and sewage.		Cable, internet or phone deposits.

				Utility Payments		Up to 24 months per participant, per service, including up to six (6) months of arrearage, per service, within a three-year period for only the following utilities:  gas, electric, water and sewage.

				Moving Costs		Truck rental, moving company.  Temporary storage for up to three (3) months from the date the participant begins receiving HP services until the date of entry into permananent housing.		Storage fees in arrears.

		HP & RR SERVICES		Housing Search and Placement		Assessment of housing barriers, needs and preferences; development of action plan to locate housing; housing search; outreach and negotiation with owners; assistance with submitting rental applications and understanding leases; assessment of housing for compliance with ESG requirements for habitability, lead-based paint and rent reasonableness; assistance with obtaining utilities and making moving arrangements; tenant counseling.		Costs reimbursed under Emergency Shelter Case Management for the same participant and the same service.

				Housing Stability Case Management		Using the required centralized or coordinated assessment system; conducting the required initial evaluation, including verifying and documenting eligibility; counseling; developing, securing and coordinating services; obtaining Federal, State and local benefits; monitoring and evaluating participant progress; information and referral; developing an individualized housing and service plan, including planning a path to permanent housing stability; conducting re-evaluations.  Assistance cannot exceed 30 days while seeking for permanent housing and cannot exceed 24 months while living in permanent housing.		Assistance provided for more than 30 days for participants seeking permanent housing or for more than 24 months for participants living in permanent housing.

				Mediation		Mediation between the participant and owner/person with whom the participant is living, provided the mediation is necessary to prevent the participant from losing the housing in which he/she currently resides.		Mediation provided for reasons other than preventing the participant from losing the permanent housing in which he/she currently resides.

		BUDGET CATEGORY		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		HP & RR SERVICES (CONTINUED)		Legal Services		Hourly fees for legal advice or representation by attorney licensed and in good standing with the Bar Association of the State in which services are provided and by persons under the supervision of the licensed attorney, regarding matters that interfere with the program participant's ability to obtain and retain housing, when no other appropriate legal services are available or accessible; client intake; preparation for trial; legal advice, representation at hearings; counseling; filing fees; other necessary court costs; landlord/tenant matters. Service must be necessary to resolve a legal problem that prohibits the participant from obtaining permanent housing or will likely result in the partcipant losing the permanent housing in which he/she currently resides.		Legal services for immigration and citizenship matters and issues relating to mortgages; retainer or contingency fee arrangements.

				Credit Repair		Credit counseling and other services necessary to assist participants with critical skills related to budgeting, managing money, accessing a free personal credit report, resolving personal credit problems.		Payment or modification of a debt.

		HP & RR RENTAL ASSISTANCE		General		Up to 24 months during any 3-year period, including:  (1) short-term assistance for up to 3 months of rent; (2) medium-term assistance for more than 3, but not more than 24 months of rent; (3) one-time payment of rental arrears for up to 6 months rental arrears, including late fees on those arrears; and (4) rental assistance may be tenant-based or project-based.		Late payment penalties.

				Other Subsidies		 A participant who is receiving tenant-based assistance or living in a unit receiving project-based rental or operating assistance through other public sources is only eligible for a one-time payment of rental arrears on the tenant's portion of the rental payment.		Rental assistance to a participant who is already receiving either tenant-based or project-based assistance from another public source.

				Rent Restrictions		Rent does not exceed the Fair Market Rent (FMR) established by HUD and complies with HUD's standard for 'rent reasonableness.'  Rent calculations include the total month's rent; allowable occupancy fees;  and if rent does not include utilities, the monthly allowance for utilities (excluding phone) established by the public housing authority for the area.

				Rental Assistance Agreement		Rental assistance can only be provided if there is a signed Rental Assistance Agreement between the rental unit owner and the agency providing the assistance, which identifies the relevant ESG requirements.

				Lease		Rental assistance can only be provided if there is a signed legally-binding written lease for the rental unit between the owner and the participant.  Leases for project-based rental units must have an initial term of 1 year.

		BUDGET CATEGORY		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		HMIS				Purchasing or leasing computer hardware; purchasing software or software licenses; purchasing or leasing equipment, including telephones, fax machines and furniture; obtaining technical support; leasing office space; charges for electricity, gas, water, phone service, and high-speed data transmission necessary to operate or contribute date to HMIS; salaries for operating HMIS; staff travel costs to conduct intake or attend HUD-sponsored, HUD-approved HMIS training; participation fees charged by HMIS lead.  If agency is a victim service provider, costs to establish and operate a comparable database that collects client-level data over time and generates unduplicated aggregate reports.

		INDIRECT COSTS				Indirect costs in accordance with 2 CFR Part 225 or 2 CFR Part 230.  Indirect costs allocated to eligible activities, so long as the allocation is consistent with an approved cost rate proposal (copy of approved proposal must be provided to DHHS).  Indirect costs allocated to activities with an expenditure limit must be added to the direct costs when calculating the limit.





Shelter 

		SHELTER - Essential Services

		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		Case Management		Using the required centralized or coordinated assessment system; conducting the required initial evaluation, including verifying and documenting eligibility; counseling; developing, securing and coordinating services; obtaining Federal, State and local benefits; monitoring and evaluating participant progress; information and referral; providing ongoing risk assessment and safety planning with victims; developing an individualized housing and service plan, including planning a path to permanent housing stability.

		Child Care		Child care costs for participants, including meals and snacks, for children under the age of 13 or disabled children under the age of 18 in a child care center that is licensed by the jurisdication in which it operates.		Child care costs for children 13 and older or disabled children 18 and older; child care provided in a non-licensed center.

		Education Services		Instruction or training in consumer education, health education, substance abuse prevention, literacy, English as a Second Language and GED; screening, assessment and testing; individual or group instruction; tutoring; provision of books, supplies and instructional material; counseling; referral.

		Employment Assistance/Job Training		Classroom, online, and/or computer instruction; on-the-job instruction; services that assist persons to secure employment, acquire learning skills and/or increase earning potential; reasonable stipends for participants; employment screening, assessment and testing; structured job or job-seeking skills; literacy and pre-vocational training; books and instructional material; counseling or job coaching; referral.

		Outpatient Health Services		Outpatient treatment of medical conditions by licensed medical professionals, when no other appropriate health services are available or accessible within the community.  Assessing health problems; developing a treatment plan; educating participant on health needs; providing directly or assisting participant to obtain appropriate medical treatment, preventative medical care and health maintenance services, including emergency medical services; providing medication and follow-up services; providing preventative and non-cosmetic dental care.		Inpatient treatment; medical treatment provided by unlicensed individuals; treatment when other appropriate health services are available and accessible.

		Legal Services		Hourly fees for legal advice or representation by attorney licensed and in good standing with the Bar Association of the State in which services are provided and by persons under the supervision of the licensed attorney, regarding matters that interfere with the program participant's ability to obtain and retain housing, when no other appropriate legal services are available or accessible; client intake; preparation for trial; legal advice, representation at hearings; counseling; filing fees and other necessary court costs.		Legal services for immigration and citizenship matters and issues relating to mortgages; retainer or contingency fee arrangements.

		SHELTER - Essential Services (continued)

		ELIGIBLE ACTIVITIES		ALLOWABLE COSTS		UNALLOWABLE COSTS

		Life Skills Training		Educating participants on budgeting resources, managing money, managing a household, resolving conflicts, shopping for food and needed items, improving nutrition, using public transportation, parenting.

		Mental Health Services		Outpatient treatment of medical conditions by licensed medical professionals, when no other appropriate health services are available or accessible within the community.  Crisis interventions; individual, family or group therapy sessions; prescription of psychotropic medications;  education on use and management of medication; combinations of therapeutic approaches to address multiple problems.  

		Substance Abuse Treatment Services		Treatment of substance abuse problems by licensed or certified professionals, when no other appropriate substance abuse services are available or accessible within the community. Client intake and assessment; outpatient treatment for up to 30 days; group and individual counseling; drug testing.		Inpatient detoxification and other inpatient drug or alcohol treatment.

		Transportation		Transportation costs of a participants travel to and from medical care, employment, child care and other eligible essential services. Participant's travel on public transportation and staff cost to accompany or assist participant in using public transportation; mileage for service providers using own vehicles to visit participants; purchasing or leasing costs, gas, insurance, taxes and maintenance for a service provider's vehicle which is used to transport participants and/or staff serving participants.

		Special Populations		Services provided to homeless youth; persons living with HIV/AIDS; and victims of domestic violence, dating violence, sexual assault and stalking  so long as the costs are allowable under the above categories.

		SHELTER - Operations

		ALLOWABLE COSTS				UNALLOWABLE COSTS

		Costs of maintenance, including minor or routine repairs; rent; security; fuel; equipment; insurance; utilities; food; furnishings; and supplies necessary for operation of the emergency shelter.  Hotel and motel vouchers, but only if no appropriate emergency shelter is available.				Hotel and motel vouchers provided when an emergency shelter is available.  Major rehabilitation or renovation costs. Mortgage payments.






