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DPH Office of Health Equity

Agency-wide resource:

O Promoting HE principles and policies across all
programs

O Informing the way health services are designed,
delivered and evaluated




Learning Objectives

CLAS Most Frequently Asked Questions:
1. Whatis CLAS?

2. Why do we need it?

3. How exactly do I do it?




What is CLAS?

CLAS: Culturally and Linguistically
Appropriate Services

Federal service-provision guidelines

Standards are a moving target, based




Guidelines

Enhanced Culturally and Linguistically
Appropriate Services (CLAS) Standards

Principal Siandard: Engagement, Continuous Improvement, and

Leadership and A I e v e
Workforce

11. Collect and rmaintain accurate and relisble
demographic data to monitor and evalzate the
impact of CLAS on health equity and outcomes
and to inform service deftvery.

12. Conduct regular assessments of community
health assets and needs and use the resulis 1o

plan and implement services that respond to the
cultural and linguistic diversity of popualations in
the service area.
13. Partner with the community to design,
and services to ensure cultural and lnguistic
appropriateness.
14. Create conflict and grievance resclution processes
fzﬂllmunﬂymmaﬂtnllhumz:ﬂ thas see culburslly and Mnguistically sppecpetste
o identify, prevent and resoive conflicts or
6. Irdorm all individuals of the availability of complaints.
language assistance services clearly and in their
ferred | ball 15. Communicate the 5 in
andin mmgmm pm?:;
7. Ensure the competence of tndividuals providing stakeholders, constituents, and the gereral public’
assistance services, recognizing that the
use of untrained individuals and/or minors as For an overview of 2013 enhancements to the CLAS
interpreiers should be avoided. Standards, see: *"Wha's New in the Naiional CLAS
8 Provide easy-to-read print and multimedia Standaris?”

materials and spnage in the languages commonly  hitp:/Awww.youtube.com/
used by the populations in the service area. watch?v=FzGwNUyBEgQ




Why do we need it?

2 Contribute to the elimination of health
disparities, promote health equity

2 Support vendors to create culturally-
competent organizations and systems




Health Disparities / Inequities

Disparities: differences between populations in:

- Rates of disease
- Health status
- Mortality

“downstream”
(outcomes)

Inequities: these differences are unjust,

“upstream”
(root causes)




)71

Inequities

(root causes)

Lead to




Slide 8

JZ1 Stopped here with finalizing talking points
JZotter, 11/16/2017
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Public Health

“Public health is what we, as a society,
do collectively to assure the conditions
in which (all) people can be healthy.”

— Institute of Medicine, Future of Public Health (1988)




Determinants of Health

Genes

Biology
Clinical = 109

Care Socio-

Education
10% Economic Employment
Factors Income
Health 40% Housing Stability

Behaviors Discrimination
15%

Physical
Envirmt
25%



Cultural Competence

Q Culture: a shared set of values and behaviors
that define and differentiate groups

aQ Competence: a basic level of capacity or
ability to work effectively




How exactly do you do CLAS?

O Most providers are already doing CLAS-
related things, like using interpreters, even if
they don’t call it CLAS

O But they don’t know if what they’re doing is
enough, or if/how it’s working




Things we’ve done...at MA DPH

Q

U O 0O O

2005: Received Federal grant to implement CLAS
Standards in health services

2007: CLAS language added to DPH RFRs

2008: First CLAS Internal Assessment

2012: CLAS language in contract renewals

2015: CLAS / PHAB crosswalk




DPH and CLAS: RFR Question

RFP Standard Question #8:

Federal standards direct agencies to deliver effective,
understandable, and respectful care in a manner compatible with
a client’s health beliefs, practices and preferred language.

Please describe your program’s strategies for
delivering culturally competent and linguisticall




DPH and CLAS: Contract Renewals

Requirements for Implementation of Mational
Culturally and Linguistically Appropriate Services (CLAS) Standards

The national Culturally and Linguisfically Appropriate Senvices (CLAS) Standards were
developed to help address many of the barriers that contribute to health disparities. In

2005 the Mascachysedts Department of Public Health (DEH) Office of Health Eguity

As part of this contract providers are now required to cooperate with this effort.
Such cooperation may include the submission of data relative to the CLAS
standards and the implementation of CLAS-related performance requirements.
DPH will support and monitor its contracted vendors in their efforts to meet the
CLAS standards, which are listed below.

WLITIASS QO aR I Ne Al LNeq ULy, e Of e [850UILes avallane gL tls WeDsie,
Making CLAS Happen, 15 a guide to providing culturally and linguistically appropriate
services in a wariety of public health settings.

We acknowledge the implementation of CLAS Standards and cooperate with this
effort as part of the scope of this contract effective July 1, 2012.

Authorizing Signature for the VYendor

Authorized Vendor Signature and Date

Print Mame and Title

Contract ID:




Potential Roles for CLAS in PHAB

O Standard 1.1: Participate in or conduct a collaborative process
resulting in a comprehensive community health assessment

O Standard 1.1.3 A: Ensure that the community health assessment
is accessible to agencies, organizations and the general public

O Standard 2.4.3 A: Provide timely communication to the general
public during public health emergencies

O Standard 3.1.1 A: Provide information to the public on




Potential Roles for CLAS in PHAB

O Standard 5.2.2 S: Produce a state health improvement plan as a
result of an inclusive planning process

O Standard 7.2.3 A: Lead or collaborate in culturally competent
initiatives to increase access to health care services for those who
may experience barriers due to cultural, language or literacy
differences

0O Standard 8.2.3 S: Provide consultation and/or technical
assistance to Tribal and local health departments regarding




Procurement Tracking System (PTS)

@Tasksforapanicular contract &?\ - Q + [ = v Page~

Contract Task List
Please check off each step as it's completed.

[T INTF3212M03106814007 [IRETSd Action For Boston Community Development Inc

Y N CLAS Assessment Tool attached as a condition of contract amendment

Y N CLAS Assessment Tool has been/will be sent by the DPH Program directly this fiscal year

™ atl]

ple Budgets Required in EIM

—_ _ \

()Y (N CLAS Assessment Tool attached as a condition of contract amendment >
CLAS Assessment Tool has been/will be sent by the DPH Program directly this fiscal year

Submit Data to POS
Documentation for Certification #3
Package Sent to POS
13. Cost Reimbursement Budget Approved/Contract Active in EIM

€ Local intranet | Protected Mode: Off




Contract Management...

O CMs ask vendors to complete a Self-
Assessment annually:

m designate CLAS champion
w identify priorities
w define goals and make a plan

0 CMs use the Self-Assessment to support




Where do | start?

Self-Assessment

Champion!

CLAS Self Assessment Tool

The following questions are designed to halp programs identify needs and develop a wod plan
wiith concrete tasks to address the basic elements of the 14 National CLAS Standards. DFPH
considers CLAS waork to be an ongoing improvement project “our contract manager will help
support vour efforts to implement CLAS as part of vour contractual expectaions, and will monitar
continuous improwvement based on your program's self assessment and proposed work plan.

Organization

Organization Mame: | 1

Address:

[ 1

[ 1

City: [ ], State: [ ] Zip: [ 1

Contact Person for CLAS Implementation

NName: [ ] La=st Hame: [ 1

Tithe: [ 1

Telephane: { 1 - E-Mail : [ 1

Culturally Competent Care

1. Doesyour program collectclient satisfaction data to inform culturally and linguistically appropriate semice (CLAS)
deliven (CLAS Stardam' {) Check one.
O Always
O Sometimes
O Our pragram does not currently collect client satistaction datata inform CLAS delivery.

2. Doesyour program recruit, retain, and promote staff that reflects the cultural diversity of the community™ (GLA 5
Stamdam 2 pat A) Check one.
O Our staff fully reflects the cultural diversity of aur community.
Our staff partially reflects the cuttural diversity of our community.
O Qur program staff does not currently reflectthe cultural diversity of aur community.

3. Doesyour program have written policies and procedures thatsupport recruitment, retenfion, training and
promotion practices? (CLAS Stamdam 2pait B) Check one,
O All Our staff are aware of / universally trained on them.
[ Mot all our staff are aware of £ univerzally trained on them.
O Qur program does not currenty have written policies and procedures that support these diversity practices.

<. Do program staff members at all lewvels and disciplines receive training in culturally and linguistically appropriate
seriice deliven™ (GLAS Stamd'am 3) Check ALL that apply.
[ Training is provided to staff asstandard part of arientation far new hires at all levels and disciplines.
O Training is prowided atleast ance a year to staff at all levels and disciplines.
O Training is prowided, but notin a standardized ¢ routine manner.
[ Cur pragram does not currently provide this training.




Workplan Section

Using PDSA:

Think of the area most meaningful or relevant to your program’s goals and challenges. Select one or more of the
questions above and briefly describe what you will do to improve your CLAS efforts this year. Activities/workplans
should be realistic and attainable, appropriate to your program/staff capacity. Your DPH contract manager will review,

P L m monitor and support your efforts. The DPH CLAS manager is available to provide technical assistance—call 617-994-
I a n [ ] go a I u St a d d re S S a 9806 or email: rodrigo.monterrey@state.ma.us.

Identify a current challenge or goal of your program:

Challenge List current challenge or goal here. Text limit approx. 4 paragraphs. (Example: Increasing HPV vaccination rates
among boys 11-21 y.o. at school-based heaith center)

Do : sOoOm et h i N g conc rete yo u Which question number(s) from above relate(s) o that challenge or goal [(Example: 7, 8 12 and 13)]

What will you do to address or achieve your challenge or goal through CLAS?

can implement tomMOorrow and | s e rem apor ssaogams xomic mamasssann soviomion macrss

designed specifically for boys 11-21 y.o. in different

track for the next 6-8 weeks Howwill you measure progress in adcressing or achieving your dentfied chalenge or goal?

List your measures here. Text limit approx. 2 paragraphs. (Example: HPV-series completion rates among boys 11-
21 y.o., number of materials distributed, follow-up questions regarding materials at time of intervention)

What impact on health outcomes do you expect as a result of these activities?

List desired impact here. Textlimit approx. 2 paragraphs. (Example: reducing rates of HPV infection and HPV-
related cancer)




When am | done? (never!)

Framework for CQI /" f' N\
g

)
> sTuDY ‘y/




1.

2.

CLAS Internal Assm

Program Information:

v For customized questions
v For OHE follow-up

Questions:

~ Data Collection

v Workforce Deuv.

v~ Language Access
Contract Monitorin

Massachusetts Department of Public Health  Version:

CLAS Internal Assessment Checklist e
R O
HOW TO USE THIS IA
2, DATA COLLECTION, ANALYSIS AND REPORTING
R CLAS Collect and maintai and reliable demographic data to monitor and evaluate the impact of CLAS on health

5. CLAS ACTIVITY RATING OF PROGRAMMATIC OBJECTIVES

Below is a list of CLAS-related activities that your program is currently not doing based on your responses. To help you prioritize and strategize, please

WORK PLAN

Based on how you rated activities in terms of impact and feasibility, choose one thing you will prioritize as a goal for the next 6 months
and write it here.

Send out CLAS self assessment to all contracted CSS programs. ‘

Please list small steps you will take to reach that goal and specify how you will measure whether or not you have completed them.

Track responses from CSS programs.

These goals and measures are reflected in my EPRS, ACES, or Programs's work plan. (Check any / all that apply)

[T] EPRS [] ACES program’s work plan

SUBMIT FORM

Checking "This form is complete” (below) will lock the form and date-stamp the file. If you need to make edits un-check the box.

‘ Date/Time Stamp: 11/15/2017 9:34 am ‘This form is complete [ ‘ S%if;‘;m;" Submit to OHE |

Did this tool help you meet CLAS standards? @ Yes (" No

Highest Ranked Priorities




5-Step Process

1. Bureau Directors identify staff to fill out CLAS
|A (see respondents list — handout)

2. OHE sends CLAS IA to designated programs in
each Bureau/Office

3. Programs complete and save, and submit copy
back to OHE




What’s in it for me? (Getting Buy-in)

Alignment with DPH Priorities:

O Drivers: data, disparities, determinants

O Public Health Accreditation and PMQI

O Diversity Plan, Language Access Plan, etc.

Bureaus/Offices: identify how CLAS standards apply
to individual programs, and monitor progress




More Resources/Tools:

. . . M kj. CLAS
O Aims to guide public Flappen
health agencies of all PR
Appropriate Services (CLAS) in a Variety of Public Health Settings

Sizes a S th ey p ut C L AS Massachusetts Department of Public Health—Olffice of Health Equity
standards into action - .

0 Can be downloaded
from the DPH website




Making CLAS Happen Manual

O Six Areas for Action:
1. Foster Cultural Competence

2. Build Community Partnerships

3. Collect Diversity Data




Making CLAS Happen Manual

To quickly find information, look for the following common elements, and their icons, in each chapter:

State and federal laws
and guidelines for
culturally competent
services

Tools

Templates, helpful links
and resources; found at
the end of each chapter

Guide

A step-by-step approach
to improving cultural
competence in each area

Budget

Strategies to meet
growing CLAS
requirements with
limited resources

CHECKLIST

Checklist
Suggested ways to meet

CLAS-related Request
for Response (RFR) and
contract requirements

Field Lessons

Ideas and best practices
in culturally competent
services from
Massachusetts public
health professionals

Case Studies
Highlights of practical

applications of
CLAS standards by
Massachusetts agencies




Questions?
Thank you!

Rodrigo Monterrey
(not the sharpest tool)
Dep Director




