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Review and Opening Discussions 
with CMS

Procure Section 1115 Contractor

Amend 
Actuary 
Contract

MMIS Requirements

ACCESSNebraska (AN) and N-FOCUS Requirements

MMIS Design
MMIS Code and Unit 

Test

AN and N-FOCUS Code and Unit Test

MMIS System Test

AN and N-FOCUS System 
Test

  MCO System 
Testing

MMIS User Acceptance
Testing (UAT)

Im
p

l. Ta
sks

Post Implementation Support

Eligibility Staff Recruiting and Hiring (Multiple Rounds)

Eligibility Staff Initial Training (Multiple Rounds)
Planning and Approval for New 

Positions/Space Provisions

Eligibility 
Team HHA 

Training
Processing HHA Applications

1115 Waiver Public 
Hearings – 

Statewide 4 
Locations

1115 
Tribal 
Notice

Develop Capitation Rates

Hiring Initial Policy 
Staff

Hiring Non-
Eligibility Staff

Draft Manuals and 
Training Materials

Draft Regulations for HHA Program 
Changes

Internal 
Review

Public 
Hearing

Draft IAPD
CMS Implementation 

Advanced Planning 
Document (IAPD) Review

Legislative Appropriation

Develop Post Implementation 
Key Performance Indicators 

Identify Metrics for KPIs and Reporting 
Requirements

Develop Reporting Processes 
and Mechanisms

Update 
OAPD(s)

Rate Presentation 
and Finalization

CMS Review and Approval of 
Contracts

Present 
Capitation 
Rates to 
MCOs

Budget Neutrality Study

Onboarding and On the Job Training

Draft MCO Contract 
Amendments

Monitoring and Reporting
Testing and Validation

Section 1115 Demonstration Waiver Negotiations with CMS

Draft 1915(b)(c) 
Waiver Updates 1915 Public 

Hearing

Tribal 
Notice 
1915c

CMS Review and Approval of 
1915(b)(c) Waivers

Amend EB Contract1

Implementation of Enhancements to Increase Efficiency of Application Processing

AN/N-
FOCUS 
Design

AN and 
N-FOCUS 

UAT

Budget Monitoring and Reporting

CMS Review of OAPD(s)

EB/MCO 
Review and 
Signature

Refine 
Capitation 

Rates

Governor’s Policy 
Research Office 

Review

Finalization 
of Regs

Attorney 
General 
Review

Governor’s Policy 
Research Office 

Review

S
O

S
3

3Regulations are filed with 
Secretary of State (SOS)

1915 Public 
Webinars

Develop Project 
Implementation KPIs, 
Metrics, and Reports

Project Implementation Monitoring and Reporting 

Develop Baseline

Im
p

l. 
M

e
trics

2Update to capitation 
rates due to Program 
and/or Legislative 
changes

User Acceptance Testing (UAT) 
Prep/Operations Team Testing

MCO Capitation Rate 
Finalization

SFY21 
Appropriati

on

1Enrollment Broker (EB)

Legislative Session Monitoring

Apr 2019

Update 
Capitation
Rates2

Continuous Performance Evaluation 
and Process Improvement

4/1/2020

CMS Approval of 

1115 Waiver

7/1/2020

Submit Contracts and 

1915(b)(c) Waivers to CMS for Review
4/1/2019

Submit SPA

and Concept Paper

 to CMS

8/1/2020

Begin Accepting 

HHA Applications

10/1/2020

HHA Implementation

12/15/2019

Submit 1115 Waiver

 Application to CMS

Initial Operational 
Readiness

Disclaimer: This document is a DRAFT and all information contained herein is subject to change and revision.  
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