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Coordination with Contract compliance Analysis of local and

Data Systems other entities for QI regarding QI and state level reports Systems
Management : ) A o Improvement
data/information related activities and activities
Identify performance measures, including data sources > Perform inter-rater reliability checks of new supervisor's file |
and sample sizes, to meet CMS assurances/sub- reviews
assurances in the waiver application _ : >  Perform reliability file review checks of supervisory file A
Obtain input from stakeholders (e.g., Quality Council) reviews »  From analysis of Ql and
Determine costs of designed measures relative to >  Ensure accurate billing and documentation supporting the remediation data identify issues
resources charges that are systemic
Determine costs of remediation activities relative to >  Verify local remediation activities occurred as reported »  ldentify potential systems
ISRl >  Provide feedback/data summaries of results of local level changes to address issues
Choose final measures based on stakeholder feedback Ql activities » Implement system change
and cost/resource considerations >  Ensure consistency between LL reports and collaborating »  Analyze pre- and post-system
Design and procure components of measurement data change data to determine
systems >  Ensure file reviews and other QI activities are completed as improvement, if any
¢ Training assigned
e Forms L >  Facilitate development and ensure completion of formal
» _ Computer applications remediation activities
»  Conduct surveys of participants to verify quality of services.
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»  Ensure QI activity expectations are

Perform queries to ensure accuracy of
data

Perform queries to ensure timely entry of
data

Develop remediation strategies for

»  Develop reports for QI monitoring,
remediation and systems change
activities from all sources

»  Present reports for review by
HCBS Waiver Unit, Quality Council

Set up contacts for information

from APS, CPS, Licensure, etc. >
»  Develop schedule to receive
information related to waiver

specified in contract

Analyze information to determine
agency’s compliance with QI aspects
of contract

problematic data individuals »  Take immediate action to rectify any and local waiver agencies/offices
Perform queries to ensure consistency »  Receive information and obtain issues with compliance > Finalize reports for CMS
between databases (e.g., N-FOCUS & clarification on data »  Monitor to determine if actions incorporating feedback from
CONNECT) »  If information is not formatted into a remediate issue(s) R (e T el
Develop and/or work with IS&T to add/ report, develop a report for review »  Coordinate actions with DHHS

group

improve data collection Program Integrity




