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Nebraskads early chil dhood slevd leaglership, anditsot e wo r t
innovations in infantoddler services. This grant will allow it to build on those strengths,

providing mae options for parents with the support of strong community leadership and a well

aligned state systeMle br askadés work will start with an in
strategic plan process, which will give it a more precise sense of its needs alifsetion for

addressing those needé/e know that some communities are building amazing collaborations

but that others have much further to go, and
developing the needs assessment and strategievpldruild on past analyses and stakeholder
engagement, with a robust plan for collecting more insights from around the state and ensuring

that the voices dlamilies andcommunities shape the work ahead.

Nebraskads appr oach t capepbyrtecommumtievgldogus. ucht wi | |
of the stateds work wild@ b e -aid@rogramievelevarkii ng t o
and those tools will be developed by actively engaging parents. At the end of the grant period
communities will havelear recommendations on how to provide parents with the information

they want, and how to set up coordinated enrollment systems to make it easier for parents to

access services. Parents will also have better information, inclupdtegedguidance for ne

parentpr ovi ded after their childds birth.

Achieving the stateds goals for young childre
professionals. Through the grant Nebraska will build the capacity of elementary school

principals, provide support famproving curriculum and instructional materials, create targeted
assistance for new providers, and work with existing providers to make the system more

efficient.

The state will continue its progress toward having a data system that can inform decision
maki ng, and through its evaluation of the gra
improvement cycle that can continue after the conclusion of the grant period.

Nebraskads early childhood community fors proud
the hard work ahead\ebraska is requesting a Preschool Development Grant 3§38 to

help it build on its successful effotts createhe nextg e ner at i on system t he s
deserve.


http://dhhs.ne.gov/Pages/default.aspx
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State B5 Mixed Delivery System Description and Vision Statement

The story o0-5MeeDelvwysSkstedsgroihded in the leadership of its
communities. A combination of federal, state, local, univetsityed, and philanthropically
funded initiatives have led to an increase in the number of young children receivirguhigi
services, with &trong birthto-f i ve f ocus. Nebraskads system al
focus on infants and toddlers, grounded in critical research on brain development showing that
thoseyears offer the greatest opportunity for impacthild development.

The Current Landscape ofBEarly Childhood Existing Programs, Successes, and Challenges

Nebraska is a state known for its high levels of employmamnid indeed, it ranks among the
top 10 of all states for the percentage of households where all adultste workforce.

Nearly 80% of children age 5 and younger in Nebraska are in some type of paid care. This puts
significant pressure on the system, and 84% of counties in Nebraska with child care facilities do
not have enough available slots to meetdtarrent demand.

A survey of Nebraskans expressed strong support for early care and education, paired with an
overwhelming recognition that higuality care and education is not available or affordable to
enough Nebraska familie§.heannual cost forenterbased infant care {®,273 is higher than
the average tuition at public foyear colleges in Nebraska ($7,883). Care is also expensive in
homebased settings, which serve a signnificant g
Nebraska is the leaaffordable statéen the natiorfor infant and toddler family child careAn
October 2018 report from Child Care Aware of America found that Nebraska ranked among the
10 least affordable states for child care in multiple categories: dested infant aa (4T,
family infant care (59), centerbased toddler care (48 family toddler care (3), centetbased

4-yearold care (5t), and family 4yearold care(50").



A major challenge to the provision of quality early care and education is thebditgita
skilled professionals. The median salary for child care professionals in Nebraska is less than half
that of K-12 teachers ($18,7@®mparedo $41,000)and is in fact well below the federal
poverty line for a family of four. The median salaoy Early Head Start teachers with an
Infant/Toddler Child Development Associate degree is $23,268. This makes it a struggle to
attract and retain talent in the field; indeed, in 2076Head Start and Early Head Start programs
had a collective turnovert@of 33.2%.The Nebraska Early Childhood Workforce Commission
is working on recommendations to address this problem.
N e b r adakeprésshool programaperated by school districts arefjional Education
Service UnitsEESUs) 1 and isnoteworthy fonts balance between &nd 4yearolds, in keepig
with the statedbs recognition that serming chi
the latest national preschaainkings Nebraska placed™®or the percentage ofearolds
served (15%)it placed 1Y for the percentage otyearolds served (32%)In Nebraska 4/ear
olds are included in the school funding formula.addition to thealmost 13,00@- and 4year
olds served bgchool districtsand ESUsNebraska also serves more t#a000 3 and 4year
olds through the federalfjunded Head Start progranAlmost half of these childreri (983
were served in inclusive, collaborative programs with school distrietsich is encouraged by
statelawN e b r a s k a 6 snfamnt-toddlergregtam,\Sipenc@lescribed below)also
collaborates with Early Head Start and local school districts. This collaborative system
demonstrates Nebraskads commitment to efficie
Nebraska has a great statewide demand for infant/toclalle: more than 65% of the requests
for child care referrals in Nebraska are for infant or toddler Cne. state also is serving only a

small percentage of the infants and toddlers eligible for Early Head 8¥grt Nebraskaalso



provides a framewarfor school districts to serve infants and toddIdlsbraska Department of
Education (NDERule 11i therule governing school district prekindergarten programs
includes provisions for infartoddler programs.
In addition to these progranisebraska signaturanfanttoddlerprogram is the Sixpence
Early Learning Fund, a publgrivate partnership that promotes hignality early care and
education for infants and toddlers. Sixpence supports statewide and comlenglity
collaboration, with an empisis on school district leadership at the local level. It provides grants
to support family engagement, home visitingnter based early care and education, and
partnerships between schools and licensed child care progtamisr the Sixpence model,
sewvices are supported through a combinatibstate funds, feder&hild Care Development
Fund CCDF money and/or the proceeds a $60 million endowment created $40 millionin
state monewnd$20 million from private donations. Grant recipients auieed to provide a
100% matchio ensurdocal investment in the programs
Another way in which Nebraska is a national leader is in Educare sclimhisare schools
operate birth to five and are national leaders in-ojgdlity infant and toddler educati. They
offer education and comprehensive services teiltwome children on a fulliay, fulkyear
schedule, utilizing private support to leverage public fundidgbraska hatour Educare
schools, including he nati ondés onl ylalBslucare school on tr
Nebraska also recognizes the importance of services that begin before birth. Early Head
Start provides services to new and st@ie mothers, which is another focal area for Nebraska
Thefederallyfunded Maternal, Infant, and Early Childhood Ho¥isiting (MIECHV) program
serves 244 children (228 of them aged birth to 3) at three sites, and Nebraska uses state funds to

support four additional sites serving an additional 259 children (251 of them aged birth to 3)



Nebraskads e ar | havestionglsuppod foooh the pulsliec heghes education
system. Three of the four campuséshe University of Nebraska systdrave identified early
childhood as a priority and have significant research and teaching investments in early
childhood. Thdourth campus has numeropsograms focusing on young children, especially
childhood obesityThe Nebraska system has also invested in a significant endowment with the
Buffett Early Childhood Instituteghe largest endowment of a public university in early
childhoodin the nation The Institute works across the four campuses and the stateign#iture
programs in closing the achievement gap and the early childhood workforce.
Nebraskads statewide early chil dhoodThé undi ng
Department oHealth and Human Servic@DHHS) andNDE. NDHHS is responsible for
child care licensing and subsidy, and the federal and state MNE@idgrams.NDE is
responsible for the stateds pr es orhtioroofficepr ogr am
administers IDEA Part B 619 Preschool Special Education seraicdd)as primary
responsibility for the state early childhood professional development syStestwo agencies
have joint responsibility foBtep Up to Quality t h e guadlitg rategasnd improvement
system)Nebr askads professional r anddgd-Eatlyy on and ir
Intervention(El). Togethertheyalso support the integrat&grly Childhoodnteragency
Coordinating Council (ECICG)} which serves athe State Advisorgouncilunder the Head
Start Act and the state interagency coordinating council for ParA@itionaly, both agencies
are responsible for the administration of the public dollars going into the public/@Bixatnce
Early Learning~und; both agency heads sit on the Sixpence Board of Trustees.
Nebr as k a o slevel radenship has lgd to numerdasal initiatives focused on early

l earning. For exampl e, Prosper Lincoln is th



After an extensive stakeholder engagement prdgessin chose Early Childhood as one of
three key priority areasincoln is far from alone in prioritizing this work: sin@®97, the
Nebraska Children arfdamiliesFoundation (NEF) has been working in commities across
Nebraska to support collaboration around a shared vision of strengthening families and
communities to promote child webeing.This requires multiple entities including

government, private organizations, business leaders, funders,,famdlpther stakeholders
working collectively toward a shared vision for community weding and desired outcomes for
all in a community. These Community Collaboratives review community level data revealing
strengths and challengebendevelop a lodaplanto supporimproved outcomes. Each
community has identifiedarly childhood services as an integral partsofvork, with one or

more committees focused on Birth to Fivenother NCFF initiative is Rooted in Relationships,
which partners with comuonities to implement evidendssed practices that enhance secial
emotional development for children birth to age 8; in 2017, a mix of public and private funds
supported services impacting over 1,200 children.

Statewide initiatives lik®ring Up Nebras& and theCommunities for Kidproject have
demonstrated the stateos -levelcapdacity.Brengilip Nebiaskd ui | d i
has been strongly supported by First Lady Susanne Shore and helps communities develop long
term strategies to reducesthumber of families in crisis. Tl&mmunities for Kidproject is
another effort to help communities build better systems to meet the needs of fandlies
increase the supply of quality early learning environments for childmotherimportant
statew de support for communities is the Universi
includes an initiative calledrhe Learning Childhat supports families and providers across the

state. Extension educators live in or near the communities they setve, siginificant focus on



parent engagement and support, as well as coaching for pro@tsksholders from all these
initiatives participated in this grant preparation processuring that the overall goals and
outcomes will be relevant to Nebraska eoumities and families.

While communities are committed to early learning, some communities face significant
resource challenges. In five Nebraska counpeserty rates are over 35%, more than twice the
national rate. The poverty rate of Native Ameriddebraskans is 43.2%, significantly higher
than the national 28.8% poverty rate for Native Americans. In five counties the poverty rate for
minorities is over 50%.

Communities in Nebraska are now struggling to attract the desired workforce needed to
suppl local businesses, schools, and hospitals. Emerging awareness around the challenges of
balancing affordability for families against the costs of operating a quality program (especially
serving infants and toddlers) is one unintended positive resulh@swoities take steps toward
raising localawarenesto quality care for their workforceBut while each of these individual
initiatives are excellent, they still exisirgelyin isolation from each othgtheyshare a common
focus on quality for young ddren, but lack consistent standards, requirements, and the full
system of resources needed for families and their children.

The Vision for Nebraskads Early Childhood Sys

Nebraska's goalis for families to have strong early childhood options to choos@mong,
supported by strong community leadership and a welaligned state system.
Nebraskads vision is of a system where commu
opportunities for higlguality early care and education starting at birth, and indoation with
the full suite of health, mental health, and social service supports that families may need. In

particular vulnerable families wilbe able to choosserviceghatwill help ensure that their



children have the opportunity to thrive, fronntb through kindergarten and beyond.
Communities will identify their local neegand with state data support and expettistenbe

able tomeet those needs through integrated systems of educators across multiple settings. A
strong local control stat Nebraska state agencies look to regional and local entities to best
understand these efforts by providing the regional infrastruethile state agencies provide
overall guiding standards. These standards will aim for the highest quality in all sewine
maintaining flexibility for unique local circumstances.

Specific examples of the stateodevaopinige i n t hi
singul ar definition of quality services, with
(QRI'S) tailored to that definition. Early <c¢h
standards will also be tied to that definition, so that professionals understand what is expected of
themi including the instruction they are expected to provitehigher education workforce
preparation institutions will focus on preparing teachers to meet those compet@heaedate
will continue to develop an Early Childhood Integrated Data System (ECIDS), providing support
for statelevel policy and servings a resource to communitidfie Nebraska Early Childhood
Workforce Commission has begun the procesaighing competencies and working with
higher education institutions.

Regional entities and local communities will have primary responsibility fodauaiing
among edcators and providers, which is logical givikseir knowledge of those educators and
familiesd needs. Communities wardabletardéersiand i sh s
their chil dos avadableservjcesahantket thdse needfocahitiéswill also be

responsible for bringing together providers from multiple seétamsluding school$ to ensure



seamless transitions among programs, and into kindergd&esgional entities such as tB&Us
will provide supprt, especially in rural areas where there is limtechmunityinfrastructure.
Schoolsare a major provider of early learning services in Nebraskaalanglay an
important role in community level systemNDE included a focus on the importance of
kindergarten transition iits school accountability system. There are also numerous examples of
collaborative local efforts to improve transition planni@ne exampleis he Superi nt end
Early Childhood Plan in Douglas and Sarpy Countidsch providesa blueprint for early
childhood services in 11 Omalaaea school district3.his plan uses the school as a hub to
connect early childhood providers, home visitors, and an integrated prekindergarten to third
grade curriculum.

Involving Key Partners and &teholders

Nebraskads approach to policy cdOnpserstateas al w
have a lower population density than Nebraska,raady state level and regional leadsgesve
in multiple capacities for planningllowing for extensig collaborationin particular state
agencies have focused on engaging multiple stakeholders at the community level, where
educators and providers from multiple sectors need to maintaking relationships
At the state levelN e b r a s k alaisoy ceundl is the umbrella for a great deal of
coordination. The membdnip of theECICCincludes not only representatives of multiple state
agencies but also service providéigcluding licensed centdyased andiamily child care
providers, publicschods, social servicesa pediatricianpusiness representatives, higher
education, parents, andgstatelegislator.The ECICCwill provide feedback and guidance over

the year of the grant.
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At the regional and local level, the Early Learn@@gnnection ELC) systembuilds
partnerships including but not limited to-- early childhood education providers from the public
school, Head StdEarly Head Staytchild care, and special education/gg well as
representatives from medical and mental health, highsragion, child care licensing, and food
and nutrition programs. Each system is unique, but all work to meet the needs of children in
their specific region of the stat&@he Early Learning Connection system will be utilized to
implement tle activities inthe grant given itsstrong connections to their communities

In preparing this application the state solicited feedback from a broad array of partners. An
outline of the draft application was sharedlioe, and72 respondents provided feedback
throughan online survey. In addition, a meeting was held on October 4 for interested
stakeholdersl 16 people attended aightvideo-connected sites in urban and rural areas across
thestatetFeedback was al so solicited Matvem | eader s |
communitiesThe information gathered informs this application and will be revisited to frame in
depth work during the needs assessment and strategic plan processes.

In September of 2018, 74 Nebraska communities gathered in one location to engage in
learning and conversations about enhancing, aligaimg) sustaining early care and education
systems in an event entitled nTIsponseredionyg Chi | dr
severnstatewide organizationsTheeventincluded active engagement indousiness owners,
local governmental leaders, the state school board, public school leaders and practitioners,
philanthropistsand state legislators. National and state experts presented and engaged alongside
community leaders transformative early cliilhood projectsThe interest in this event indicate
that Nebraska communities are primed to work with the state and providespétbrihe best

choices for their children.
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Nebraskans also know it is necessary to close gaps identified in previouseardlits early
care and education system. This includes significant shortages afuatity services for
infants and toddlerandshortages of services for many {xiadergarten children in numerous
rural communities. These service gaps go beyorid eare and education to include shortages
of mental health and other servigewhich are often particularly acute in rural and frontier
counties. Essentialml osi ng those gaps will be ramping u
early care and edation workforce, which to date has been underpaid and undersupported.

Populations of Children Targeted and Intended Outcomes

While Nebraska will refine its definition of vulnerable children through Activity One as
described below, its working definition il be the definition of ndat
I n this definition, a child is vulnerable if
could have a negative impact on his or her development or learning, including but not limited to
suchfactors as low birth weight, poverty, being a child of teen parents or parents who did not
graduate from high school, or living in a home whose occupants have limited ability to speak and
under st anldn En@1 6 sehl.most 8 % o frthsMerdmodesatelsglove 2 6, 5 ¢
or very low birth weight, andpproximately 200 wereto teen mothersAdditional information
about N elldremtargeted is included under Activity One, and information about
intended outcomes is included in the Expe&@edcomes section.

A focus on rural children is important for any statewide initiative in Nebrathka.state
defines Arural childreno as those | iving in u
people. The Department of Rural Health withNDHHSc | assi fi es 71 of Nebra
as rural. The Census Bureau currently estimates that NebraskeBBa300children under the

age offive; about20% of those children live in theseral counties.
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Activity One: B-5 Statewide Needs AssessmenitaR
Nebraska's goah the Preschool Development Granaligning state systents equiplocal
communities to deliver services, resulting in parents and families choosing options that support
their child's healthy developmentrequires that the needssssment addreisst onlystate
level data and infrastructubeit alsolocal and regionaldatd c cor di ngl vy, Nebr aska
assessment will include a focus on communities; not only wilhéfeels assessment review the
availability of services at the seavide leveljt will drill deeper into communitievel needs. In
doing so the needs assessment will build on previous efforts to quantify the successes and
opportunities of Nebr.askads early childhood s
INn20161 7 Nebr askads mi xvedhan uh@uplicate@dunyof283543 t em s e
childrenin public schoolsESUs, and Head Start/Early Head Start, including children with
disabilities.This system is supported lycal school district funds, State TEEOSA¢ br as ka0 s
compensatory state aid formul&gderal IDEA B and C funds, ESSA, Federal Head Start funds,
and some parent paythe NDEdatasystem contains the number of children who are served by
school districts and ESUs, including children from birth on receiving servidglsaind Early
Childhod Special Education. Additionally, the NDE system tracks children served by Head
Start in classes in which schools and the Head Start grantees collaborate. Head Start data from
state level PIR data has been examined and duplicate Head Start child weerdsbtractetb
reach the unduplicated couritl e b r a eaty@hldhoodsystemalso includes children in one
of the 2,957 licensedommunity early childhood programs, including cesitasedandfamily
child care, preschools, and faitlased programs.
The Nebraska Early Childhood Integrated Data SygE@iDS)is buildinga new approach

to updatingunique counts of children receiving various servicBse federated approach to data
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matching willutilize data linked across source data housed withilNDEHS, theNDE, and

other partners. A secure and unique linking identifier created through the matching process will
be used to protect data privacy and support the delivery of distinct counts for reporting and
analysis purposesThe current status ofithwork is addressed under Activity Five.

The Process of Develogjrthe Needs Assessmebieveloping Key Questiorend Indicators

Nebraska will ensure that its key questions are aligned to the goals of its strategic plan by
contracting witha.consultant taversee both the needs assessment and the strategic planning
processe$ This allowsfor more efficient stakeholder engagement, given that both efforts will be
seeking important input from the public and the field during the samaamth period.

The reeds assessment process will begin with the development of definitions for key terms
thatwillbeused-i ncl udi ng Aquality ear |(whichomilbegid hood car
with the definition of quality irStep Up to Qualilyfi av ai | abirla btlye 00 rii vuun dneer s e
and dAchil dr e-nbuldimyorrcurrerd $tateeamddedesabeligibility guidelines for
services. The definitions will be operationalized for data collection, anabrseslisaggregation
andwill be phrased to beasily understood by the general population, including parenie

definition of vulnerable childrenwib ui | d on NDEO6s Rule 11 definit

described in the Mixed Delivery System Overview) amafude at a minimumchildren who

Definition Population

Have special need § 1,619 infants and toddlers had an Individualized Family Service
or disabilities § 14.7% of Nebraska school children are classified as special edu
Are homeless Unknown at this time

Are in the child {1 5,485children entered the child welfare system in 2016
welfare system 1 10,135 were involved in child welfare system at some point durir]
the year

! Theconsultantwill need to have strong expertise at managemeatn@eds assessment and strategic planning
processexcellent writing and communication skills to prepare a final repod,strong research expertise. For this

reason we anticipate that thensultantmay in fact be a partnership amoswnsultantsbutf or si mpl i ci t yés
narrative refers to a singt®nsultant

14



Definition Population

Are income 1 32% of Hispanic childremwere living below the poverty line; 50% ¢
eligible for Head American Indian children; and 43% of Black/AfricAmerican;
Start, orin 29,986 children received child care subsidy in 2016; 23,711 werg
familiessupported|  from familiesliving below 100% of the federal poverty level

by Temporary 1 140,275 public and nonpublstudents were eligible for free and
Assistance for reduced lunch in 2015/16

Needy Families
Are experiencing | § 20.6% of children 4 months to 5 years were at moderate to high

or have of behavioral or devel opment ¢
experienced concerns
trauma 1 An estimated 20% of Nebraska children have 3 or more Adverse

Childhood Experiences

33,977 reports of alleged maltreatment

21.8% of maltreatment cases were infants O

Nebraskahast h e n highesoratedorefugee resettlement per
capita in the UsSbut thepopulation of refugee young children in th
state is unknown

Come from a 1 6.1% of students were English language learners

home where the
primary language
spoken is not
English

Need care during | Unknown at this time
non-traditional
hours

Live in rural aeas | § Approximately 26,000 children-8 live in rural counties

T More children live in rural areas of counties that are not entirely

E N

The final needs assessment will use those definitions to identify how many children in the
state are vulnerable or derserved.

Theneeds assessmansultanwwill analyzenumerous existing reports, including but not
limited to: Head StarEarly Head Stameeds assessmentise Nebraska Early Childhood
Wor kforce Survey, a compr e h enosl workéorcesfiom birthy o f
through grade three; the results of a joint statewide survey by the Buffett Early Childhood
Institute(BECI) and Gallup, Inc. to explore beliefs and attitudes about early childhood
education; theesults of a needs assessmenthiifiacare in rural Nebraska and Kansas being
jointly conducted by the University of Nebraska Extension and Kansas State University;
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evaluation reports ddtep Up to Qualitya2017 report published by the University of Nebraska
Lincoln (UNL) entitledMapping Quality of Life in Nebraska: The Geographic Distribution of
Poverty and qualitative needs assessments conducted by public health departm8&€and
with 15 focus groups in the rural Panhandle area of the Statsexisting data will allow the
need assessment to more specifically target questions for families and providers.

The needs assessment will also address issues identified as important by stakeholders

including through the development of this grant applicatisnch aghe following:

Category Key Questions

Access to 1 How many vulnerable children are there in Nebraska?

Quality Early o How many of these children are3@

Childhood Care o0 How many of these children live in rural Nebra@kiow many
and Education live in low-income urban areas?

(disaggregated | § How many vulnerable children are served in high quality programs]
by county 1 How many programs are a partStep Up to Quality What are the

where possible)  characteristics of those programs? What are the characteristics of
programs thaare not part oStep Up to Quality

1 How many children identified under IDEA receive required services

Don6ét receive required service

How many children need mental health services?

How many children need care outside of traditional hours?

How many childen experiencing illness need care?

How many children & are excluded or suspended from early childh

programs?What are the impacts of those exclusions or suspension

Availability of | 1 How manyprograms/providers serve vulnerable children?

E R

Quality 0 How many children do they servdficlude a focus on-G and
Services rural populations

(disaggregated | § What are the quality standardseafrly childhood care and education
by county (ECCE)programs where vulnerable children are served?

where possible) § |n wha settingss ECCEprovided(i.e., homes, centers, schools,
including faithbased)?By what kind of providers (e.g. fgrofit, non
profit, religious)? How many children are in each kind of setting?

1 Do providers have the capacity to delivery high quaiGCE?
Capacity for traumanformedECCE?

1 What facilityrequirements do providers have to meet accreditation

standards or Step Up to Quality standards?

How many early childhoothcilitiesdo we have? Need?

How many programs coordinate with the oth@(E/Kindergarten

programs to support transitions?

E |
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Category Key Questions

1 What mental health services and supports are available for childrer
Families? Providers?

1 Do programsprovide supportéor families whenchildrentransition
into new settings, especially the transition to #@ngarten?

Educators 1 What are the qualifications required by programs for their early carg

education teachers, assistant teachers, and home visitors?

Are qualified personnel available for ECCE programs?

What are the qualifications of the personneliable?

Are existing preparation progr

Is the supply of professional development adequate to meet the ne

What is the quality of that professional development?

1 Does the state offer enough training on high quality ses\aoel
traumainformed care to meet the needs of providers?

GapsinData | Does the state QR&R system provide the information that parents
report they need?

1 What gaps are there in data about the quality and availability of EC
services?

1 What gaps are there research about the quality and availability of
ECCE services?

Funding 1 What barriers do families have when accessing funding assistance

barriers programs (e.g., child care subsidy, SNAP, WIC)?

1 What barriers do providers have when accessing fundingtasse for
families in their care (e.qg., child care subsidy)?

Nebraska will use the needs assessment process to update its key indicatodde br as k a 6
Early Childhood Data CoalitiofECDC)-- described further under Activity Twe developed 15
key indiators significant for predicting child webleing and success. An indicator report
highlighting the trends among these indicators was published in 2011. The ECDC is in the
process of reviewing the 15 key indicators for a new report while supporting beffter
related to the creation of a Nebragd@lDs. The ECDCO6s current indicato
outset to inform the launch of the needs assessment, and the ECDC will be consulted throughout
the needs assessment process so that the final repoeflest any updates to those indicators.
As part of the needs assessmangpams willbe asked about their facility related needs

particularly as they relat® movingup in Step Up to Qualitpr to meet accreditation standards.
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Additionally, a family home provider project in ActivitiFive will explore thefacilities needs of

these programsnany of Nebraskabds children are in thes
face significant facility challengesvlany communities have struggled to find adlaig space for

program expansion, and the needs assessment can build on a recepteppoeti bRDG

Planning and Desigand local funderto identify the factors communities need to take into

consideration when deciding how to build or renovate exjgtnilities to expand the number of

children for whom they can provide services. RB@&Omaha based architectural firm, has

designedigh qualityECCEcenters nationallgndinternationally.

The Process of Developing the Needs Assessment: StakeBRolglsgement

The state will define thénal scope of the inquirwyith stakeholder inputn the key
guestionsA stakeholder engagement proceds ensure that parentsgucators angroviders,
and other community leaders have an opportunitgdct to th&ey questions and identified
gaps Nebraska has established groups that can provide detailed gyitehodingthe ECICC,
theNebraska Early Childhood Workforce Commissiandthe Sixpence Board ofrustees

The stakeholder engagement process wallide a focus on families and their inptio
maximize the efficiency of the stakeholder feedback process, the consultant will conduct
stakeholder engagement for the needs assessment and strategic plan simultaneously through an
integrated processlsing he network otJNL Extension Educators and NDE Early Learning
Coordinatorssix open forumgor parents, educators, and providers that will be held around the
state to maximize citizen feedbadwo of these forums will be parent focusé&tie use of
Extension Educators and Early Learning Coordinators to facilitate these forums will help to
increase parent involvement due to their connections with the local commuhdtdsgonally,

Head StarEarly Head StanparentPolicy CouncilsandPlanning Region Teander El will
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ensure their communities are engagBatacollected by the Early Childhood Training Center
(ECTC) resource and referral system will also provide input from families

Early in the second quartelraft findings will be presented by the conaultfor public
consideration at moderated public forunosted bynembers of th&CICC. An additional
meeting of ECICC will be held to discuss the findibg$ore the report is finalized by the
NDHHS; the draft will also be circulated to all the key stakders engaged in the process
(including those that hosted and attended public forums) and postieg.oif he sequence of
events is described more fully under Activity Two, Strategic Planning. Nebraskiasigaated
$2,712,000n grant funds to suppba thorough needs assessment process.

Analyzing the MixedDelivery Systenand the Scope of the Needs Assessment

The needs assessment must address both what families encounter as they search for services

for their children and what services the statedctusy of f er s. Theref or e,
delivery system will be examined from both a bottompand a toglown approacho determine

the quality and availability of programming and supports for young childifeitiple surveys

and analyses will be utilized identify (1) family views of what services they need, what
services they have access to, and what barriers they encounter in accessing thosg 2gttvices
needs articulated by educators and provid@)siegional analyses of existing services and
geographic gaps of servicemd @) stateagency level information about services offered and
capacity.The comparison of state level data and the regional and family level data will allow for

identification of gapso beaddressed at local and state Isvel

Input Source | Process

Families A random sample of families (final sample weighted to match Nebraska
demographics) will be surveyed to determine their knowledge of and ac
to educational, social, and mental health services. Methodology from th
Natioral Survey of Early Care and EducatiMSECE will be utilized to
help identify all child care arrangements used by familde®rsampling will
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Input Source

Process

occur for families in poverty, minorities, and Sparsgieaking familiesThe
survey will also be translated mSpanish in order to target families with
English as a second language (Spanish is the second most spoken lan
to English in the statefocus groups will be conducted in communities
identified as frontierrural, or lacking services.

Educators and
Providers

All licensed child care providelg;enseexempt Head Start, Sixpence, an
Prekindergarten prograswill be surveyed to determine the services offel
to parents such as transportation and acceptance of subsidy. The publi
forumsfor input on ths grant also raised expulsion and suspension as af
issue of concern therefore programs will be asked about their policies g
the number of children have been expelled or suspended. In order to b
understand informal and unlicensed child care prosider r ol e i 1
lives, the methodology from NSECE will be used to identify these provic

Regional
Service
Providers and
Communities

Nebraska has 1#SUsthatcover the state and are designed to support
efforts over multiple school districts. Thpyovide specialized services to
schools including professional development, student services, and
technology infrastructure. As a mievel state entity, the ESUs can serve
geographic organizers to analyze data. School district and county level
will not provide sufficient power and risks the identification of individual
providers and families. Family level data will therefore be aggregated tg
ESU level to look for trends and gaps.

To identify the actual services available to families, key mfoms from
ESU personnel, Nebraska Extension educators, Early Development Ne
personnel, and licensing specialists will be surveyed and asked to parti
in focus groups. These professionals live in the local communities and
refer families taservices in the area. Other key respondents in communi
will also be surveyed to ensure a comprehensive view of local availabili
services. Previous data indicate that families are often unaware of serv
their areaBy surveying these professials, the state can gain a better
understanding of what services actually exist. This data can also be
compared to reports from stdevel agencies (see below).

State level
agencies

Systems change requires an understanding of the actual systemsrand t
capacity at the state level. The needs assessment process will therefor
use of existing systefievel analysis tools such @&omprehensive Early
Childhood System Building: A Tool to Inform Discussions on Collaborat
CrossSector Planningthe ACFOf f i ce of Sytern Budding a
Resources and Tools and Capacity Building-8edessment Tgand
Infant and Toddlers in the Policy Picture: A S&Esessment Toolkit for
Statedrom Zero to Three. These tools will help the state plan for more
efficient services to families and children. This analysis will also utilize
from NDHHS, the NDE, Sixpence, and Head Stasarly Head Starto
determine the number of children served by the state.

20



The final needs assessment will include both a tegpof the critical data relating to the
chosen indicators, and an analysis and explanation of what the datdmedtdition to the
statewide analysis, the needs analysis will consider how these issues play out across different
communities. The needssessment will show if there are meaningful differences in service
levels based on geography, with deeper dives into a small number of different kinds of

communities (urban, suburban, and rural) as exemplars.

Activity Two: B-5 Statewide Strategic Plan

The Strateqic Plan Process

Nebraskads process for developing its strate
crosssection of stakeholders and build on the significant work the state has already undertaken.
In particulay the statewide plan witecognize the importance of local leadership and capacity,
andproposst 0o make state governmentods support of | o
As noted in Activity One, the work will be led by the sacoasultanthat will lead the
developmenof the Needs Assessment.
The process will stawith thelead consultarpreparingadraft outline of the strategic plan
building onthe feedback the state received in developinBX& applicationand the analyses
from the needs assessmeéirtiis initial outline will also draw on the strategic plans and goals
developed by the Nebraska State Board of Educatioithe Nebraska Early Childhood
Workforce Commission, as well #s2eNDHHS CCDF State Plan for Nebraskar FY 19-21.
Thatdraftwill then be \etted with stakeholders for their input and consideration. The state will
host inrperson discussions in different parts of the qiatediscussed in Activity Onegnd also

offer the opportunity to provide feedback-btne.
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As in thePDGapplication proessdescribed abovehe state will solicit feedback from a
wide range of stakeholdeirancluding the many people who participated in the stakeholder
engagement process used to develop this grant applicétiout will be solicitedfrom
representativesf abroadsetof services includingHead Start/Early Head Start and Tribal
programschild care subsidy and licensing, early educafiooluding Early Childhood Special
Education andkl), Title I, child nutrition, higher education, philanthropy, advogaand the
regional professional development systamong others.

Once public feedback has been received on the initial draft outline that addresses these issues
a full draft plan will be prepareoly the consultantThe consultant will publicly sharéeplan
for a final round of stakeholder feedback. H@ICCwill play a leadership role ithe
consideration and approval of thategic plan; members of tR€ICCwill be actively
involved in the plan process throughout, and éaCHCC meeting will indude an update on the
Pl ano6s Pphe Goyncikisssheduled to meet in February, May, August, and November; it
will add a special meeting in Juteeconsider and commean a full draft of the strategic plan
before the plan is given final approval tyelead agency Additional special meetings will be
scheduled if neededtllebraska habudgeteds701,4030 support the strategic plan and
performance evaluation activities.

The consolidated process for the needs assessment and strategic plan wdllbesis f

Month | Needs Assessment Activity Strategic Plan Activity
1 Prepare draftlefinitions, key questions, Prepare plan outline based available
and indicators based on available resources and previous stakeleolthput

resources and previous stakeholder in

2 Share draftlefinitions, key questions, | Share draft plan with staholders at

3 and indicatorsvith stakeholders at public meetings around the state,
public meetings around the state, including an ECICGneeting and
including an ECICC meeting and meetings around the state as describe(

meetings around the state as describg under Activity One; post draft eline
under Activity One; post draft eime
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Month | Needs Assessment Activity Strategic Plan Activity

4 Update definitions, key questions, and Prepare revisions based on stakeholde
indicators based on stakeholder feedback

5 feedback; conduct rearch to answer | Share updated draft plan-tine; notify
key questions stakeholders of opportunity to commen

6 Present final research and analysisl | Integrate additional feedback and pres
share neafinal draft at ECICC for nearfinal draft to ECICC for review.
review. Finalze report witiNDHHS Finalize report wittNDHHS for
for submission to federal government.| submissiorto federal government.

Areas of Focus in the Strateqic Plan

The draftplan will utilize the key indicators of progress developed through the needs
assessment process, to ensure alignment between the desired outcomes and chosen strategies.
Based on the stateds existing i rPDGapplicatiorves and

process, the strategic plan will address at least the following topics:

Topic Description

Access to The strategy for increasing access to tyglality early childhood services,
high-quality | based on the data in the needs assessnmealuding the known need to
services address shortages and challenges in irifacshdler services and in rural areas
Improved Ne b r a@RiSSkep Up to Qualityis a key driver of quality improvement
quality and | The strategic plan will consideot participation inrStep Up to Qualitynight
accountability| be expanded, and how it can maximize its impact on participating progra
including through improvedversight and monitoring procesgshat
streamline administrative requiremefds providers Step Up to Qality can
serve as a framework for aligning and unifying quality acE6S€E and
Nebraska will nesBtep Up to Qualitynto a broader approach to improvem
that identifies statewide croesgctor improvement metrics.

Qualified The Nebrasi Early Childhood Workforc€ommission is ddicated to
Professionals| ensuring that all children from birth through grade three have access to &
skilled, informed and diversgorkforce. TheCommissionis engaging
multiple state leadert develop a consensus action plaat focuses on
gualifications, funding, and public will and commitmenttidress

Nebraskads early childhood wor kf
largely eluded resolutionits report will include both sheterm and long
term strategies. Tt r at egi ¢ pl an can buil d

on existing efforts t@oordinate hiring and bene&f-- and address salary
deficiencies- across multiple programs, in multiple communities.
Pathways ang Nebraska requires all teachers employed by public schools and ESUs tg
credentialforlat | east a bachel or 6s d elgaoemetbasach d
early settings, 46% of teachers have a
Workforce Survey, 2017), bthey do not hold a teaching certificate.
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Topic

Description

childhood
educators

Concerns about shortage of teacheparticularly infanttoddlerteachers-
have led the state to consider alternatives. For examptes 2018
legislative session LB 803 gave the State Board of Educatoautmority to
institute a waiver for districts with early childhood programs that do not
employ certificated teacher3he strategic plan will address pathways for t
early childhood educators to become qualified without sacrificing quality.

Barriersto
Access

In addition to the need for skilled professionals, there are other barriers t
access for familiesFor examplethe hoursat which services are available
impactfamilies with nontraditional work schedulesransportation issues cal
be particuarly acute in the large parts of Nebraska with lower population
density and42,715 (5.7%) households had no vehicle available in 2I01é.
strategic plan will consider how these issues can be addressed.

Suspension
and
Expulsion

Nebraskans are concerndzbat the suspension and expulsion of
preschoolers, and will study efforts in other states to propose an approa
dealing with suspension and expulsion that protects the needs of childre
builds the capacity of professionadsmdengages families.

Integrating
Data

Nebraska has been working to develop the linkagesting a better
connection between information abahildren served in community
programsand about children servedschool districts, ESUs, and Head
StartfEarly Head StartThis will allow for much better collaboration at the
state level, and will also provide communities with information they need
pl an ser vi ckady.Chidhdbd bataadCsaktiangGDC) includes
representatives from key data collection agericiesludingNDHHS and
NDE T and partners from outside of government, including foundations,
advocacy groups, and university partners. The ECDC idenitiftecators
available and needed to tratlke weltbeing of young childrerand is now
updating those indicatarddditionally, the state obtained a competitive gra
to partner with ECDataWorks filananinteractive community assessment
tool that will provide information to the public and other stakeholders aba
exi sting progr ams ESUsdssissehooldistricssvith
their data management and needs and their expertise will be utilized to k
integrate data across systems. The public school system has struggled
integrating data across districts and agencies such as child waifdhas
insights that will assist the integration of data from birtkitolergarten.

Transition
into
Kindergarten

The stateds i mplementation pl an
point of emphasis, which is also a critical priority of Head Start andprekq
programs and will work to incorporate transitions from child care settings
The strategic plan wilirticulatebest practices for this important transition,
including alignment across programs and parental engagement throughd
process, alignetb the work described under Activity Four.

Long-term
outcomes

The Nebraska State Board of Educai{SBE)recognizeghat it cannot
achieve its longerm goals without improving kindergarten readiness, whi
is reflected in its implementation of ES$Aand inits school accountability
and improvement system, AQUESTT (Accountability for a Quality Educa

24



Topic

Description

System, Today and Tomorrow). The strategic plan will discuss the role ¢
kindergarten readiness goas. t he st

Community
level systems

Nebraskads approach to community
beyond early care and education providers, as described in the Overviey
above. Within the realm of early care and education, commilevg} systems
frequently need to tak&ccount of the high percentage of children served [
private, faithbased, and hordAeased providersThese systems are at the cg
of Nebraskaodos efforts to I mprove
strategic plan will address how the state can figgport them.

Governance

The statdevel governance of early childhood programs, and how the wor
relationships amoniDE, NDHHS, the Sixpence Early Learning Fund, anc
other leading agencies can be strengthened to improve coordination ano
collaboratian at the state and local levélhis will include stronger
coordination among all sectors of the system, school district/Ep@thted,
licensed andicenseexemptchild care, faith based, and stétded programs
and Head Start programs.

Private and
Philanthropic
Partners

The critical role of Nebraskaods
have supported numer ous | mporta
Sixpence Early Learning Fund (described later in this applicatiomBuffett
Ealy Childhood Fund, which has invested more tha@2million in
organizations and projects promoting early childhood practice, policy anc
research across Nebraska since its inception iB;208 advocacy
organization FirsFive Nebraska; and projects dfe Nebraska Children and
Families Foundation (NCFF) including Rooted in Relationst@@snmunites

for Kids, and more.

On each of these issues, Nebraska will identify ways in which policy and practice changes

can lead to improved coordination and collation, and the partnerships that will be necessary

for that improved coordination and collaboration to be successful. In doing so Nebraska will

consider the appropriate role for communities, regional service entities, and state government

agencie$ along with private and philanthropic partners who routinely work with governmental

leaders at all levels.

The strategic plan process will also i

indicators. By the end of the strategic planning process the ECDRawe updated the key

ncor po

indicators to reflect the direction of the strategic plan. The final indicators will be included in the

plan and used by the ECDC and otHenscluding the ECICQ to track progress in future years.
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Activity Three: Maximizing Par ental Choice and Knowledge
Nebraskads approach to maximizing par-ental c
level structureso ensure that parents are provided with the information they need, and that they
are empowered to advocate on behalf oif ttl@ld(ren). In many Nebraska communities there is
limited access to servicésor there ardransportation barriers to the services that are available
and Nebraskads approach t o inpoaccauntt al support w

ParentdHaveTimely, Accurate Information in a Cultural Linquistically Sensitive Manner

Ne b r a@RiSSkep Up to Qualityprovides a pathway for providers to improve and to
inform parents about the@arly education and caoptions. UsindgStep Up to Qualitas a
baselinethe grant will allow Nebraska to strengthen systems for informing and empowering
parents. The statebds appr oac handcomruniijeved | ude a
systems that engaged informparents, and based on the belief fhetental choice is most
meaningful when there are multiple quality options available.

Providing parentsvith the information they need starts with engaging parents to determine
what that information actually is. The needs assessment and strategic p&ssesawill
identify some of that information, but Nebraska will drill deeper by leveraging ongoing work
with families around the state. NCSponsored initiatives likRooted in Relationshignd
Communities for Kidsurvey parents at the community lewsith particular outreach in high
need communitiesEarly inthe grant year these processes wilubedto surface common
interests across the state, to guide the provision of information that is useful to fdraitrelses
will also be asked abbthemethods of information distribution that are most effective for them.

Informed by what parents really want to know and how they want to learn it fgnaist will

then be used thire a consultant to help parents get that information in two important ways
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1 The first will be todesign guidance for communities on how to deltherinformation
parents need in a usirendly manner.There are numerous communities in Nebraska
that are already workingn providing more useful information at a community level
During the grant periothe consultant willuse the information gathered from parents and
interviews withcommunities to develop a playbook ftisseminating information to
parents based on the needsfamilies and the modes in which they want to reeei
information The playbook will acknowledge the fact that some needs are common
across communities and others vary, so it will offer different options that allow flexibility
in community approachThe playbook will also include a set of questions that
communities should be asking to analyze existing services and service gaps, building on
the statewide needs assessment.
1 The consultant will alsdevelop recommendationsbnh e st at e 6 s-basedi st i ng
parent resources, including tN®HHS andStep U to Qualitywebsites The goals to
ensure that parents have good information and to maximize efficiency, smnthdtant
will providespecific recommendations about what the overall web presence of the state
should look like to achievinatgoals.
The process of developing these recommendations will be supported by $50,000 in grant
funds, and a $2/000 match from NCFF.
At both the local and state level the recommendations will address the need for parents to be
provided informatioraboutthe full mmplement of services that benefit childreMedicaid,
Chil drends Health | ns\VMaemal and ChildHgaltmaRrogransHI P) , T
Healthy Startthe Child and Adult Care Food Progrd@ACFP), WIC, and othehealth, mental

health, and humaresvices programsThec o n s u |l t a n t elnghasizetpeanmportange of |
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ensuringthat parents of children identified for services under IDEA are able to find those
services, and access inclussedtings- which requires targeted efforts to inform pants about
theservices tavhich the law entitlethem. This will also include efforts to ensure that parents
have information on how to have their child screened for eligibility for services under IDEA.
The consul tant s r ec o nmforenatidnaparents want, netiaboutthb e a b o
technical infrastructure needed to provide litut the consultant will share its findingsth the
Early Childhood Data Coalitioto inform the further development of the ECIQ&scribed
further under Activity Fie). TheEarly Childhood Data Coalition and the ECICC will also
review and comment on the consultantodés recomm
approach to interndiased parent information.

Increasingnvolvementby and Engagemeiatf Pareng in Child Development and Education

Engagement Begins at Birth

Nebraska state statute requiNi3E, in cooperation with thBIDHHS, to develop a resource
packet to be distributed to parents of every child born in Nebraska. This pashttied
LearningBeginsatBirth-i s i ntended to inform parents abou
cognitive and physiological development. It is also intended to contain information on selecting
child care, accessing child and family service systems, as well asrdtnaration relevant to
families withyoungchildren. Statute requires that this packet be made available to parents in
multiple languageand may be i@ variety ofmediaformats

This packet was first created in 2003 and revised in 2010. While it tyrearsts as a
downloadable PDF in both English and Spanish, it is neither widely nor consistently distributed
to its target audienc@he PDGwould allow Nebraska state agencies to redevelopebmurce,

ensure the information it contains is both aateiiand timely, and increase its availability to
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parents through multiple media formats and distribution mettasdsin a range of languages to
meet t he .sUsiagtinbodmsitiomgéeanddsfrom the family engagement focus groups,
child developmentxgerts and contracted marketing professionals will create the resources that
will be family centered and easily access@daft materials will then be shared for review with
established parent groups, such as Early Head Start Policy Coufredgring tlat every family
with a newborn receives an updatedl improved resource packetl strengthen the knowledge
base of parents as caregivers and educators of very young chalddéimeir ability to make
more informed decisions about quaBZ CEsettings. In sum, improving this resource has the
potential to contribute significantly to better developmental outcomes for children statewide.
Nebraska has budget&d9,700to support the update bearning Begins at Birth
Train-the-Trainer Expansion

Getting Feadyis an evidencéased approach to parent engagement in early childhood
settings with a specific focus on vulnerable young children and famii€etting Ready
professionals support the engagement of parents as they interact with their childrgs tihava
promote parental warmth, sensitivity, and act
learning. The approach targets partnerships between families and professionals and aligns with
any home visitation curriculupencouragingarent empowerent and confidence in decision
making-- and targeng effective transition to kindergarten by building parent competencies in
working with educational system&etting Readyas a strong evidence base developed through
randomized controlled trialsovdre | ast decade that show positi)
development- including socialemotional skills, behavioral competencies, and language and

early literacy for children birth to age fiveffects have been identified for parental engagement.
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To dateGetting Read¥yas been used in 20 Head Start/state funded preschoollcaséer
programs and in three EHS hotibased programs throughout state as part of research trials. In
2016 it was adopted by Nebraska Part C services to be used statewidevaeticebased
intervention to promote quality home visitation services for infants/toddlers with disabilities.

Nebraska proposes$d55,537grant project using a train the trainer modilthin four
targetedareas homeisitation professionals serving &lien birth to three and Head Start center
based programs serving childres® 3vill be targeted. This extension @ktting Readgervices
will build on the infrastructure that has been developed through Part C.

First, theGetting Readyraining materialsvill be modified to align with MIECHV and
EHS/HS curricula- including the refinement of video modules that can be used for remote
training in rural communities. Four trainers will be identified freath of the participating
ESUs;eachwill be trained tadeliver the initial oneday Getting Readyrainingandprovide up to
three virtual coaching sessions with each professional. Professionals must obtain fidelity on two
home visits to be approved in the procdsainerswho are bilingual will berecruited
specifically to bepart of the trairthe-trainer opportunityto ensure the participation pfoviders
for whom English is not their primary languadéirty MIECHV home visitors and 50
EHS/Head Start home visitors and teachers will be targétdditionally, a oneday training
will be offered in coordination with the Recharge for Resilience conference in Octobe+ 2019
professional development conference for home visitatitmprovide the initialGetting Ready
training to professionals not affiled with the targeted service areas and expand reach.

Expanding Family Engagement Pilot
Thegrant will also allow Nebraska to pilot a family engagement resource éxdiedlyRosie

ReadyRosiés a birth through elementary family engagement resourcésattibitates family
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partnerships that will influence student outcomes. The program incorporates the latest research
on familyengagement, developmentally appropriate practice, state and national standards, family
protective factors and core social emotiac@npetencies as the foundation of learning games
and activities It provides data for administrators, teachers, and families to measure outcomes.
ReadyRosibasover D 00 A Model ed Moment o English and S|
delivered to families viaeixt, email, and websitdt allows educators to target specific skills and
customize and individualize the videos to be shared with the parents of the students in their
classrooms.t canalsobe used to provide interactive family workshgdjes professonal
developmentandto support to build a cohesive family engagement plan.
Using $150,000 in granfundsand$40,000 in matching fundfkeadyRosiavill be piloted in
300 birththrough preschool classroosstewidewith parents and teacher3he BuffettEarly
Childhood Fund has committéd supporting expansion tie program if the pilot is successful.
Empowering Parents in the Transition to Kindergarten
One important element of this grant will be to redesign the transition point between
kindergarten ath preschool, focusing on standards, curriculum, and assessment; that work is
discussed further under Activity Four. But eweith betteralignment between preschool and
kindergarten, families still need support to navigate the transiGatting Readwds with
transitions across settings within early childhcaglwellasthetransitions that occur as children
age. l'ts focus on supporting parents as act.i
development helps parents with the skills needed tagengffectively with educators and other
professionals-i ncl uding their childds kindergarten te
professionals ReadyRosialso supports parents to effectively communicate with kindergarten

teachers about who their chiklas a learnegndhelps to prevent learning losser the summer
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Meeting the Needs of Parents Who Are VulnerabM/bnseHome Lanquagés Not English

As described abové, h e s t a inferhationgeanplatetesign process will include a
focus on enuring that théemplateis responsive to the needs of parents who are vulnerable, or
who speak a home language other than English. The design of the project will solicit feedback
from these parents and engage appropriate experts to ensure that thesfgrabf the project
meets their needd.earning Begins at BirthGetting ReadyandReadyRosiareavailable in
Spanish to meet the needs of Spassisbaking familied Thestrategic plan and needs
assessmentill also include a focus on the needs afdl families, as discussed under Activities
One and Two. This includes the need to address suspension and expulsion policies and
transportation gaps, both of which likely have a disproportionate impact on vulnerable families.

Supporting Coordination atéhState Level

Coordination of family engagement at the state lewklbe led byNDHHS andNDE, with
theleadership of th&CICC. These agencies already coordinate on important initiatives relating
to parent engagement, includiStep Up to Qualitythe @-administration oEl servicesand the
use of quality seaside funds in the Child Care Development Block Gramhich flows through
NDHHSand is used to fund a major portion of the
development system, includimganyprojects administered by tiNDE Office of Early
Childhood EducationThe ECICCwill be used to inform all of the projects described in this
Activity, and will ensure that it is implemented in a manner that is consistent with the needs
assessment and ge&gic plan. Importantly, thECICCincludes parent representatives, and

representatives g@rogramssuch addead Starthat havea strongparent engagement component.

2U.S. Census data indicatifsmt Spanish is by far the secembst common home language in Nebraska.

32



Activity Four: Sharing Best Practices among State Early Childhood Care and Education
Providers

Nebraska has numerous efforts underway to strengthen its professional development system,
andwill acceleratghose efforts through thisgrah.e br askads current systen
childhood providers includdsLCswho provideprofessionatlevelopmenthrough the Nebraska
Department oE d u ¢ a ECTE, Udversity of Nebraska ExtensigBxtension) and other
private trainers. The state also has mulflemising efforts that provide coaching to early
childhood professionals. Head StRerly Head Stargrantees also have access to federally
funded professional development opportunities.

Improving the Quality of AduiChild Interactions

In preparingN e b r a BRDIG applisation state agency leademnsrked with stakeholders to
identify seeral key subject areas where providers would like to see stronger sharing of best
practicedo improvequality. Nebraska is already addressing several of those issues, and will
continue to do so throughout the course of the grasihg $276,400 in matahg funds) For
example, he Buffett Early Childhood Fund is piloting the All Our Kin model, whipbes
homebased providers intensive business training on effective child care managduoikted
by a twayear program of support through quality coaghiihe pilot will begin with the
training of trainers and coaches in spring 2019, with recruitment of providers launching in June.

The focus of Nebraskabés grant work to i mprov
into kindergarten, includingharing best practices among educators working etildren in the
preschool and early elementary years to supgmortinuity of expectations and strategid®
better define the policy and practice framework for that transition, Nebraska will engelgersea
and other education leaders to solicit their feedback to inform state policy. Specific activities led

by NDE will include:
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Disseminating materials about its aligned learning standdrasn birth through grade 12
contained in the Early Learninguiglelines and KL2 content area standards.

Examining best practices in the alignment of instructional practices across the birth to age
eightcontinuum. Granfunded activities will focus on the birth to five years and their
connection to kindergarten.

Identifying high quality instructional materials. Through the Nebraska Instructional
Materials Collaborative the state already provités support to KL2 educatorsyhich will

expand to the prekindergarten yeaffie reviewprocess will includé&tep Upto Quality

leaders tensure that the curricula identified can be implemented effectively in a broad set of

mixed-delivery settings

Partnering with the Nation&ssociation of Elementary School Principals (NAESP) to bring
the NAESP Prek3 Leadership Acaeimy to Nebraska to provide learning and mentoring
opportunities to principals and early childhood coordinators about best practices in
prekindergarten through third gradecluding partnering with community prograror
successful transitions

Partneringwith the Nebraska Council of School AdministratoEsach year the NDE works
with the Nebraska Council of School Administrators to pre8ethtmi ni st r at or 0 s
multi-day event of professional development targeted specifically to principals,
superintendets, special education directors and other school leaders.-gssi®n will be
held to assist school leaders in learning about, and planning for, implementagseath
based transition practices. In addition to school and ESU administration, tdetl@&lers
and community child care directors will be invited. NDE staff from the Office of Early

Childhood with expertise and experience in Head Start, district preschool programs, and
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community child care will team with practitioners in the field tghtight practices that have
been shown to smooth transitionehe Head Start Collaboration Director will be
instrumental in facilitating local transition agreements.
Nebraska will allocate a total 8195,057from the grant to support theaetivities
Nebraska will also provide mental health supports to providers to support their ongoing
success. ResearshowsthatECCEteachers face multiple jefelated stressédsincluding low
pay, challenging child behaviors, and inadequate role preparation.lplthém be in the right
mental state to provide the connection children readd to support retention and job
satisfaction- Nebraska will suppoparticipationan eightweek mindfulnes$ased reflection
programthat is showing promising evidendeultivating Healthy Intentional Mindful Educators
(CHIME). The program hosts small group meetings for 90 minutes a week to reflect and choose
a mindfulness activity, with participating early childhood teachers supported by a Guiding
TeacherThis focus on prader mental health has been shown in other research to support
educator retention, an acknowledged need in the dtbraska will use $41,849in grant
funds b support the enrollment of 50 teachers, and to evaluate the impact of their enrollment.

Shaing Best Practices Among Early Childhood Providers to Reduce Duplication of Effort,

Leverage Financial and Other Resources, Increase Program Quality and Efficiency

Nebraskads approach to sharing best practice
efficiency will includestrategies to engage with nearly care and educatigmoviders, and also
strategies for bringintpgether continuing providers\ebraska alreadyasnumerous leading
edge policies to improve early childhood financinigcluding tax crdits for providers to

encourage quality, financial incentives built i8tep Up to Qualitgpecial grants to providers
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made availabléhroughCCDF, and thannovative Sixpence Early Learning Fund. It veitld
focused supports to thobeilding blocksthrough Activity Four
Getting NewEarly Care and EducatioRroviders Started on the Right Foot

Getting providers off to a strong start is critical to their kbeign success, and new providers
areoftenare unprepared for the challenges of launching andisugj an early care and
educatiorbusiness or neprofit. Through this grant Nebraska will pilot a new approach to
engaging witlprospectiveproviders that gives them specialized support asrimye through
the licensing process ahegin serving childm.

The initiative would focus on new providers beginning the licensing process who agree to
participateit he st ateds subsi, thaCAGR,andinStdp UptecQualig/lt pr ogr a
would include both homeand centebased providers. New pralars would be offered support
in numerougessential functionsncluding navigating the licensing process and the subsidy
processparticipating itheCACFRent ering staff into the statebod
preparingfor annual inspectiongmproving business plannin@ndunderstanithg shared
servicesaandreimbursement rate$he program will assist providersworking with families in
a culturally and linguistically sensitive wags well asserving children with disabilities and
collaboratingwith other providers serving young children

Providers would receiviechnical assistance and coachimgjvidually tailored to the center
or Family Child Care HomeAfter programs arécensedandbeginservingchildren,theywould
be welcomed intaohorts, and would receiveontinuingsupport over the course of the yelne
participating programs would be exempted from taking the state required traimmgating
the expense of paying for staff to attend outside training evéhis is possibléecause the

content of the required training will be embedded in the individualized technical assistanc
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The program would be offered initially to providers in areas with substantial service gaps. A
contractor(s) will be identified at the beginning of grant year and will work with experts in
child care licensing and subsidy,wasll as theCACFPandStep Up to Quality The first quarter
of 2019 will be spenplanningthe programadvertising the alternate pathway and learning from
experts in each arg¢a ensure that correct information will be provided. Prospective child care
providers will be offered the chance to participagginning in April. Job embedded coaching
and tailored professional development will ensure that the content of the recpimedy will be
delivered, and support regarding successful participatittime aforementioned progranhs total
this project will require $00,0000f grant funds.

Engaging Existing Providers

This grant will also accelerate efforts to connect providessiad issues of business
operations and efficiency through shared services. The Nebraska Early Childhood Collaborative
(NECC)will host a first ever statewide child care business summit in June 2019, designed to
improve the operational efficiency and etigeness ofamily child careand centers. Attendees
will hear from industry leaders including Louise Stonegf the Alliance for Early Childhood
Finance-- and share ideas with colleagues and peers. Breakout sessions will cover business
topics includng human resource management, financial management, budgeting, enrollment and
billing, marketing, facilities, and leadership developméltie summit will cos$27,125in grant
funds, and privattunders have committed to supporting the summit in futeessy

TheNECC will-engage existing providers lojfering 1,500compimentary subscriptions to
the Nebraska Early Childhood Exchar{y=CE), an online portal that promotes best practices,
offers costsavings through economies of scale, and suppliesgem/vith administrative and

classroom resourceNECEwill work with state partners to develop the criteria for selecting
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subscription recipients (i.e. providers at a cer&tigp Up to Qualitjevels). The work of NECC
will utilize $24,000in grant fund.

These grant investments will complemengoimg supports foruglity improvements to the
mixed delivery system from numerous sources. Federal IDEA funds support local planning
region teamshat workto ensure thaheyoungest children with disabiliseare identified and
served appropriately. Planning region teams also fund professional development that improves
provider®abilities to serve children with disabilities in inclusive environments. Federal Child
Care and Development Block Grant dollareypde backbone funding for the ELCs, the Early
Childhood Training Center (ECTC3nd partial quality improvement activity froftep Up to
Quiality. This funding ismatchedoy state general funds that support$tep Up to Quality
system ($375,000) and adang §$175,000) technical assistance by NDE st#90,000) and
Sixpence coaching and technical assistg$i220,000) Additionally, program consultation
services from Communities for Kids assists communéres programsvith financing
($181,000),andRooted in Relationship$185,000)/Nurturing Healthy Behaviors ($300,000)
provideevidence based training and coaching for community based ECCE prodiinaly,
higher education actively supports quality through the UNL Extension Learning Child wesiati
and Buffett Early Childhood Institute Pior All series.

Partnerships and Opportunities for Collaboration, Coordination, and Sharing Best Practices, with

Systemic Technical Assistance from the State

One approach to partnering to improve systemierigal assistance will be a pilot project
led byNDE to provide coaching infrastructure to coaches who are working in quality
improvement programs. This pilot will be fully operational by January 2019 and be offered in

the two most populous regions of @tate. It will provide a coach facilitator to work
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individually and in networking groups with coaches who work with providers implementing one
of the quality improvement initiative${ep Up to QualityRooted in Relationships, Head Start,
etc). The cach facilitatos will be trained in Reflective Practice and use this model with
programs also implementing this typere$earckbased coaching. The coach facilitators will

also study the coaching initiativesit@ntify and recommend ways to align systémensure

that early childhood programs receive streamlined services, financial resources are used
efficiently, and coaches maintain a high degree of $kdigrant funds will be used for this

activity, but information from this pilot will be added tcetfindings of the needs assessment to

tailor coaching infrastructure supports in the future.

Activity Five: Improving Overall Quality of Early Childhood Care and Education
Programs/Providers/Services

Disseminating the Needs Assessment
Once the needs ssssment anstrategic plan are approved, Nebraska will disseminate the
results of the needs assessment and strategic plan widely. As representatives of specific
constituencies, the ECICC will be instrumental in taking the resu#ttatewideand regionk
groupsi including all of the groups and stakeholders involved in the proSess agencies will
also share the results broadly through programs administered by each agency. Addiidtally,
will share with the State Board of Education and will previdks to the results ats state
website. Finally, a report of findings will be shared with the Governor.
Devel oping a Data System that Can Address
Nebraska has had an ongoing commitment to developing an EaliyhQiul Integrated Data
System that would tie together data across agencies. Having better information about which

children are receiving what combination of services will allow the state to be more efficient in
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deploying its resources and structuringcépacity. Whatever specific recommendations the
strategic plan includes, the state will want better data to act on those recommendations.

Nebraska has completed a roadmap report that identified next steps in the process of
developing its ECIDS, and noweks tousePDG fundgo continue advancing its work. Through
the grant Nebraska will conduct the first phase of an implementation study that will position the
state to issue an RFP for system buildout. The state will engage consultant(s) to stugdy the dat
currently held by agencies, and map what it would take to link data across agencies to be able to
answer the critical qgquestions raised by Nebra
examine Nebraskads dat a g o vendatoasrfor mtergidlr uct ur es
improvements to that structur&@he study will examinewhat data fields Nebraska already
collects; what linkages among systeans needetb generate the information desireéechnical
and regulatory barriers to building thoseklges, with recommendations for addressing those
barriers;and he st ateds situational readiness to man
organizational and a technological standpoint.

Nebraska has allocate@85000 in grant funds for this activity. @hwill allow it to
perform a higHevel study that sets the state up for deeper work in the future, making informed
choices’ and managing and mitigating the risks inherent in data systems development work.
The result of the project would be a landscagpgessmenproblem identification and resolution,
and goal formation and prioritization to occur prior to entering into a more extensive Phase II.

Developing and Implementing a Community Assessment Tool

Nebraska has been engaged in a project suppoytaccompetitive grant from

ECDataWorks to produce a feasibility report and technical specification document to produce a

Community Assessment Tool (CAThe CAT will leverage the indicators identified through
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the needs assessment and utilize integiddgal from a number of sources.iFtata will be
organi zed and displayed through the tool usi n
Access, Services, and Impact). Users of the tool will be able taldulh into the data based on
specific geographg compare data across programs and time, and download data and graphics
from ad hoc reports. For example, parengg/ be interested in the availability of quality
childcare in their communityolicymakers could examine whether state investments in early
care and education services and programs are reaching the targeted popatadi@ssarchers
could investigate if enroliment in specific programs corresponds with academic sudeess.
CAT will allow for a deeper investigation of critical issues rdibg the needs assessment, and
will be aligned to the direction of the strategic plan.

Nebraska has allocated $224,000riarg funds to hire a contractor who will develop and test
a CAT. The chosen contractor will work closely WRBDE, the Nebraska ®DC, and other
partnering organizati@to ensurehe tool meets the needs of the users and is aligned with the
outcomes of the Needs Assessment and ActiviiieeeandFourof this application. Upon
development and implementation of the CAT, a dissenunathd marketing of the tool will
occur coupled with evaluation efforts to examine the extent to which it is being utilized by the
intended stakeholders.

Understanding the Landscapefedmily Child CareProviders

Nebraskads f ami | yeandssehtid pact af isexedpleliverysystem,bst  a r
the state has a limited understanding of the family child care landsthpeneeds assessment
wi || provide a helpful start, but grant funds

child care providers- with emphasis on family child care providers who may be servingtbard
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reach families, such as immigrant and refugee families, families living iinceme urban
areas, and other higisk areas of the state.

The first step will be atudy to review financial sustainability, quality, provider
characteristics, professional development opportunities, and other essential questions derived
from the needs assessment and strategic plan. The study will focus on hearing directly from
family child care providers about their experiences and preferences for interventions to help
them improve quality Building on insights from the needs assessment, a strong emphasis will
be placed on understanding what family child care providers neaddmgdiation, includingthe
state of facilities.

The second step will be a collaboration with HMeCCto build intervention models to reach
family child care providers who are not participating in SUTQ, who may be the providers who
would benefit the most fronmupport. Ideas for intervention models specifically for family child
care providers will be generated in partnership with NDE and other partners to build on
synergies with other work in the state to improve quality.

In total the work will cos$249,526in grant funds.

Revision ofStep Up to Quality

On July 1, 2019Step Up to Qualityvill turn five years old. The program has seen
tremendous growthStep Up to Qualitys a pointsbased system that rewards participating
programs for implementing excellegpractices and policies. In the last two quarters of 2019, a
team of stakeholders will thoroughly and carefully examine the criteria used for awarding points
in the step levels. Information from the needs assessment will be used to revise criteria as
appropriate and the review will include a focus on whether any chang8sefmUp to Quality

would (1) align more tightly with the goals of the strategic plan, and (2) support providers to
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engage more effectively with families to support tlegigagemenmi child developmentThe

NDHHS and NDE will workwith stakeholders- includingcurrentStep Up to Qualitproviders,

other ECCE representatives, higher education staff, coaches, and traioelve into current
research, reach out to other statesl access federal technical assistance centers. The revision
process will carefully examine current indicators and possible additions. Decisions will take into
account equity between family child care and cebteed providers.The work group will

engae with the ECICC and provideitial recommendationby the end of the grant year.

Organizational Capacity and Management

The lead agency for the grant will dDHHS, working in close partnership withDE.

The mission statement BIDHHDS is Helping peple live betterlivesl t i s t he st at ¢
child care agency, and its Division of Children and Family Services (which will oversee the
grant) also includes child welfare and adult protective services, youth rehabilitation and
treatment centers, andag®mmic supports like SNAP, energy assistance, and refugee
resettl ement. NDHHSO6s overall mi ssion al so i
disabilities, assistance for domestic abuse and sexual assault providers, prevention and
community health(incldi ng | i censing physiciansNOQHH&nd t he
will be responsible for grant oversight.

NDE 6 s msiatensent o lead and support the preparation of all Nebraskans for
learning, earning, and livingNDE isorganized around disict functions and responsibilities
that encompass | eadership and support for Neb
secondary and postsecondary educati@amd direct services to clients needing vocational
rehabilitationand assistive technologys described in the Mixed Delivery System overview

aboveNDEi s r es ponsi bpteschoblprogramhe st at eds
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TheNDHHS and NDE have a close working relationship. The Departments currently meet
frequently on a variety of projects, including a quartstnding meeting to elead theStep Up
to Qualityprogram. To ensure appropriateersightfor the work of the PDG grant, key staff
from theorganization selected to manage the gvatitmeet monthly These staff will form the
state management teanhelmonthly meetings will be used to review monthly financial data,
review and update the project plan, and make adjustments as necessary. At least quarterly, the

management team will meet with theogram evaluation teatn ensure that the evaluation is on

track to provide actionable datdhe specifigpersonnel who will comprise tlstate

management team include:

Leader

Background

Nicole Vint, Child Care
and Development Fund
Administrator, NDHHS

Nicole Vint has a masShehadesn d
with the Nebraska Department of Health and Human Services
2006, in an array of positions primarily focusing on empowering
individuals and families to become sslifficient. Nicole has been
the Child Care and Development Fund (CCDF) Administrafith
theNDHHS since November 2013As CCDF Administrator,
Nicole administrators the Child Care and Development Block
Grant and actively works to increase accessibility and quality o
child care for low income children and familieSombining state
ard federal dollars this program spends over $90 million annug

Michaela Hirschman,
Child Care and
Development Fund
Grant Specialist,

Mi chael a Hirschman has a #MBac
the CCDF Grant Specialist, Michaela monitors alltcacts and
subawards related to the spending of the CCDF discretionary f
ensuring state and federal complian&ior to this role,

Comptroller, NDHHS

NDHHS Mi chael ads wor k has -rigkrlanvimeome |
children and their families.
John Meals, Since 2015 John Meals has held roleBlPHHS including Internal

Auditor, Grants and Cost Accounting Manager, and Comptrolle
his current roldhe oversees the Accounting Unit, the Grants and
Cost Accounting Unit, and the Financial Responsibilityt. These
areas combine to administer over 150 annual grants valued at
1.4 billion dollars. Prior toNDHHS, heworked as an external

auditor with the Nebraska Department of Revenue from -2015.

Heather Arnold, Grants
and Cost Accounting
Manage, NDHHS

Heather Arnold has worked fOIDHHS since 2013, where she

started as the Internal Audit Intern and moved up to an Interna
Auditor. She is both a Certified Public Accountant (CPA) and ¢
Certified Fraud Examiner (CFE).
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Leader Background

Melody Hobson, Mel ody Hobson has a bachel or
Administraor, Officeof land a master 6s degree i n Ear
Early Childhood, NDE [has 10 yearso® experience as

Childhood (OEC) at the NDEShe oversees the use of more thal
$8 million in state and federal funds for the Office of Early
Childhood.

Lauri Cimino, Director,
Step Up to Quality
NDE

Lauri Cimino has a bachel orod
leading the growth obtep Up to Quadtly since 2015. Prior to
working at NDE she directed child care centers and managed
regions in forprofit child care organizations.

Meleah Gamvroudis,
Section Leader for
ECTC, NDE

Mel eah Gamvroudis holds a ma
administration. Shhas also been the Director of the ECTC Me«
Center since012

Joan Luebbers
Head Start State
Collaboration Director

Joan Luebberkas served in her role since 20pdAor to which she
was t h eanttCaotdmaios in the Office of Special
Educatio since1995 Shehas a B.S. in Speech and Audiology 4

graduate work in Early Childhood Special Education.

The statemanagement team represents agencies with responsibility for child care licensing,

CCDF, the state resource and referral systenedhyg childhood professional development

system Step Up to QualityPart CEIl and Early Childhood Special Education (Pa6E), child

nutrition, Title 1, Head Start Collaboration, and Medicaid. NB#HHS and NDE also cdead

the work of the ECICCwhich will be asked for input and appraised of progress on the grant
activities at each afs meetings in 2019As described above, the Council will meet in February,

May, June, August, and November, with additional meetings if needied. management team

and the ECICC will be responsible for ensuring that grant activities align with and build on other

initiatives

Nebraskaods

The state will also hire a grant manager outside of state government with the ability to fulfill

grant management functions; the grant manager will be selected if Nebraska is awarded a grant.

Nebraskaods

foundati on

pl anned

partners

af fecting Nebraskads mixed

g gt agencies evork frequentywehiuniversity, Aomofit, and

who share theirtr
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system.The state management team will work closely with the partners who will serve on the

program evaluan team and as project lead$iese partners include:

1 Nebraska Children and Families Foundation is the Sixpence TA provider. The organization
also leads efforts in community systems planning and early childhood mental health.

1 The needs assessment andgrarance evaluation will be overseen by the Buffett Early
Childhood Institutepart of the University of Nebraska system a partner in this grast.

Buffett Early Childhood Institute ia four campus, universiwyide, multidisciplinary
research, educatipputreach, and policy institute of the University of Nebraska
committed to helping transform early childhood development and education in Nebraska
and across the natiofiwo of the Institute Directors will be members of the program
evaluation team and/@roject leads.

1 First Five Nebraska, a statewide early childhood policy and communications organization,
agrees to play a supporting role in working with the legislature in the event there are statutory
changes required in early childhood policy becaughisfgrant.

The state management team \aio be responsible for overseeing the projects individually
and collectively, including ensuring that their work is aligned and that there is appropriate

communication with the program evaluation team.

46



Project Timeline and Milestones

NEBRASKA PRESCHOOL DEVELOPMENT GRANT TIMELINE AND MILESTONES

ACTION | RESPONSIBILE [1]2[3|4[5]6|7[8]9[10] 11 12
NEEDS ASSESSMENT
Step 1: Prepare draft definitions, key questions, and Consultant, with

indicators based on available resources and guevinput support from

Step 2: Share draft definitions, key questions, and indica NDHHS and NDE
with stakeholders at public meetings around the state,
including an ECICC meeting; post draft-time

Step 3: Ydate definitions, questions, and indicators base
feedback; conduct research to answer key questions

Step 4: Present final research and analysis and share ne
final draft at ECICC for review. Finalize report with
NDHHS for submission téederal government.

STRATEGIC PLAN

Step 1: Prepare plan outline based on available resource| Consultant, with
previous stakeholder input support from

Step 2: Share draft plan with stakeholders at public ngeti NDHHS and NDE
around the state, including an ECICC meeting as describ
under Activity One; post draft eline

Step 3: Prepare revisions based on stakeholder feedback

Step 4: Share updated draft planlioe; notify stakeholders
of opportwity to comment

Step 5: Integrate additional feedback and presentfiredr
draft to ECICC for review. Finalize report with NDHHS fg
submission to federal government

MAXIMIZING PARENTAL CHOICE

Identifying the information paents need and providing support

Step 1: Survey parents about their needs NCFF

Step 2:nterview communities about info sharing Consultant

Step 3: Review current state web presence
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NEBRASKA PRESCHOOL DEVELOPMENT GRANT TIMELINE AND MILESTONES

ACTION

RESPONSIBILE

1

2

3

4

5

6

7

8

10

11

12

Step 4:Develop playbook

Step 5:Develop recommendations on state web presence

Step 6: Incorporate final needs assessment info into
recommendations

Step 7: Share recommendations, including with ECDC

Learning Begins at Birth

Packet updted and streamlined, distribution plan develop

Step 1:.Choose genciedo create materials in alternate nee

Step 2: Materials creation underway

Step 3: Mateals completedh alternate medi

Step 4: Materials dispersed and marketed

First Five
Contractors for
content and medja
NDE

Getting Ready Trairthe-Trainer Expansion

Step 1:Modification of training materials and content to
align with MIECHV and EHS/HS curricula

Step 2:Training 4 regional trainers BYNL master coaches

Step 3: Taining of 80 home visitors and teachers (5 cohol

Step 4:nitial one-day trainingat Recharge for Resilience fq
interested professionals from ntargeted areas

Step 5:Modification of video training modules for sustaine
use by training teams to support infrastructure

Ongoing virtual coaching support byrdgional

trainers/coaches for 80 home visitors and teachers begin
one month after initial training; up to three monthly sessiq
per professional

UNL; Nebraska
Center for Research
on Children, Youth,
Families and
Schools

ReadyRosie Implementation

Step 1: Applications from interested communities are
solicited.

Step 2: Communities Selected.

Step 3: Train the trainer training provided RgadyRosie

program trainers; Training completed at local sites.

NECC
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NEBRASKA PRESCHOOL DEVELOPMENT GRANT TIMELINE AND MILESTONES

ACTION

RESPONSIBILE

1

2

3

4

5

6

7

8

10

11

12

Step 4: Families recruited and signed up for the program,

Step 5: Distribution of videos.

Ongoingmonitoring of usage by families and teachers.

Ongoing technical assistance to Sixpence programs

NCFF/Sixpence TA

Ongoing work with communities

SHARING BEST PRACTICES

Getting providers started on the right foot

Step 1: Identify contractor(s) to work with experts in child
care licensing and subsidy, as well as the Child and Adul
Care Food Program and Step Up to Quality.

Step 2: Set up program, advertise alternate pathway and
from experts in each area to ensure accurate information

Step 3: Prospective child care providers offered the
opportunity to participate.

Step 4:Pre-licensing proess for each provider will take
place

Step 5: Coaching provided at least weekly, or based on n
from the planning licensing phase through the end of the
year.

Grant Project
manager

Improving quality of adultchild interactions

All our Kin

Step 1: Hire and train business coaches

Step 2: Recruit homebased providers to be trained at eag
(12 providers for each coach)

Step 3: Coordinate and provide 10 week business trainin
through NECC and rural hudites

Step 4. Begin implementation individualized coaching.

Step 5:0ngoing supervisigmmonitoring of implematation

NECC

NDE led activities for transitions

Mental health support for providers CHIME

NU: Extension
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NEBRASKA PRESCHOOL DEVELOPMENT GRANT TIMELINE AND MILESTONES

ACTION RESPONSIBILE |12 |3|4[5]|6]|7|8

Step 1Recruit teachers

Step 28 weeks train the trainers

Engaging existing providers

Child Care Business Summit NECC

NECC free subscriptions

Sixpence TA and coaching NCFF

Step Up to Quality infrastructure and coaching NDE/Coaches
Communities for kds NCFF

NDE technical assistance NDE

Rooted in Relationships/Nurturing Healthy Behaviors NCFF

Aligned Learning $andards materials

Step 1. Contract with content expert Grant Manager/NDE

Step 2. Review with content expert

Identifying high quality instructional materials

Step 1. Contract with content expert Grant Manager/
Step 2. Review with content expert NDE
NAESP Leadership academy
Step 1. Contract with NAESP Grant Manager
Step 2. Leadership Academy cohort NAESP/NDE
Admini strator 6s -Beasios Partnership Pre
Partner with preséars/planning /Pr&ession Grant Manager/
NDE

QUALITY IMPROVEMENT

Development and Implementation of Community Assessment Tool (CAT) V1.0.

Step 1: Select contractor for development of CAT Early Childhood
Step 2: Development, user testing, and implementation | Data Coalition;
Step 3: Marketing and dissemination of CAT Contractor

Revision of Step Up to Quality
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NEBRASKA PRESCHOOL DEVELOPMENT GRANT TIMELINE AND MILESTONES

ACTION

RESPONSIBILE

1

2

3

4

5

6

7

8

10

11

12

Step 1:Team of Stakeholders will examine the criteria use
for awarding points in the step lesel

NDE

ECIDS Development

Step 1: Select contractor

Step 2: Development

Step 3: Market to stakeholders and public

Early Childhood

Data Coalition,

NDE

PROGRAM PERFORMANCE EVALUATION PLAN

Step 1. Approve and finalize budgets, timelines, scope of
work

State Mgmt. Team

Step 2 Hire Implementation Specialist, Office Associate, Z
Graduate Assistants

Buffett Team (NA,
SP, Prog. Eval)

Step 3: Develop and prioritize mesitor implementation,
continuous improvement, outcomes

State Mgmt.
Consultant (SMC),
Program Eval.

Step 4: Review existing data sources

Program Eval., SMC

Step 5: Establish feedback communication loops and spe
roles

Program Eal., SMC

Step 6: Refine evaluation in response to needs assessmg

Step 7:Refine logic model aligned with vision (including
indicators)

Step 8: Establish/identify fidelity measures for Activities

Program Eval.

Step 9: Identify new data needed, sources, and processe,
interview, survey, etc.)

Step 10: Refine program eval. integrated with approved
strategic plan

Program Eval., SMQ

Stepll: Collect and analyze data designated key metrics

Program Eval.

Ongoing: Convene regularly to receive updates and prov
feedback on project progress (based on data)

Program Eval., SMC

Ongoing: Draft monthly (short) feedback updates (for stat

team, stakeHders identified)

Program Eval.
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NEBRASKA PRESCHOOL DEVELOPMENT GRANT TIMELINE AND MILESTONES

ACTION

RESPONSIBILE

1

2

3

4

5

6

7

8

10

11

12

Stepl4: Draft quarterly reports

Step 15: Dratft final report

OVERALL GRANT MANAGEMENT

Materials Dissemination Plan

Solicit stakeholder input and feedback throughout the yea

First Fve

Step 1: Conduct a stakeholder scan of ECE service and
networks in the state

Step 2: Market the clearinghouse to key stakeholders thr
various platforms who will thn disseminate to their larger
networks

Step 3: Program and format PDG clearinghouse to
promote/market Needs Assessment materials

Step 4: Populate the site with the completed Strategic Pla
and related materials

Consultant and/or
subcontractor with
support from
NDHHS/NDE

Step 5: Deliver first quarterly report on performance of the
clearinghousé site traffic, engagement metrics, download
use of online response forms, webinar/Q&A participation

NDHHS/NDE

Step 6: Market the Strategic Plan for input and feedback

Subcontractor

Step 7: Deliver second quarterly performance report

NDHHS/NDE

Step 8:Populate additional sections of the clearinghouse &
projects in Activity 3, 4, and 5 generate outcomes/results

Subcontractor

Step 9:Deliver third quarterly performance report

Step 10: Deliver fourth quarterly performance report

NDHHS/NDE
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Logic Model

Vision: system where community leaders are working together to provide opportunities for high-quality early care and education
starting at birth, and in coordination with the full suite of health, mental health, and social service supports that families may need.

Inputs Activities Outputs QOutcomes
PDG I. Needs Assessment Needs Assessment Short Term Long Term
Grant Convene Stakeholders for Planning Report: State EC agencies, partners, Parents demonstrate:
Jfunds Prepare, share definitions, indicators Definitions document communities share: e knowledge
Update based on feedback NA survey document e Definitions, indicators, e access to quality
Full Conduct survey to answer questions System strengths and unduplicated counts e child-interactions
Collab. | Present and share findings gaps e Understanding ECE system NE Children:
Partners: | Identify strengths, gaps for Strat.Plan e Knowledge of “vulnerable” e attend HQ ECE
I1. Strategic Plan Draft Strategic Plan State EC agencies, partners, e good transitions
NDHHS | convene Stakeholders Final Strategic Plan communities share: Providers/Programs:
Use NA report to plan, address gaps Revised logic model, Goals, advance access and quality e HQ child
NDE Revise logic model, evaluation scope of work, evaluation | for families and providers interactions
Share plan w/ federal & revise e Demonstrate
ERAcY II1. Maximizing Parental Choice Parent info playbook Parents are supported by: resilience
NCEF Create parent info playbook for developed e Communities knowing info they | ® HQ programs
communities, and study state’s parent | New materials for need and delivering it e Operate efficiently
UN choice web presence newborn parents Better info at birth Communities:
Update info given to parents at birth Successful parent e Community capacity to support | ® Provide HQ ECE
ECDC Implement parent engagement pilots engagement pilots their engagement services through
IV. Sharing Best Practices Educators trained on best | Providers increase: coherent approach
EC WF Convene, engage educators to improve | practices e Quality instruction, transition w/ parent support
Comm. adult-child interactions Providers launch best practices ECE System:
Business help for new providers successfully and operate | ¢ Business best practices e Uses data to
Shared services to improve efficiency | more efficiently determine ongoing
V. Quality Improvement State-wide awareness of | Agencies, stakeholders have service needs
Disseminate NA & SP widely needs, gaps, strat. plan aligned HQ vision; ECIDS plan. e Shifts policies and
Implement ECIDS data study ECIDS landscape report | Communities have tool to recommended
Develop and Implement CAT CAT template understand gaps in services practices to expand
Implement FCC Landscape Study FCC Landscape report State can recommend policy shifts access to quality
Assess potential SU2Q revisions SU2Q Revisions report for QRIS, FCC
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Program Performance Evaluation Plan

TheNebraskePDGprojectEl evat i ng Nebr as kuaalos,wiEmseany Car e
implementation science approach toward evaluatisopporting and documenting inputs and
resources, activities and outputs (efforts), continuous improvement (formativeycaeds
outcomes to inform its progress, incorporating mxgsand new data collection. The program
evaluation will address the following questions for each Activity: How well is the Activity
implemented? What are some features that enhance implementation? What are some barriers in
t he Acti vi tyarethoperbarrers sverome? HAalditional Acthapecific
guestions will also be asked, such as:
1 What are the needs and gaps in ECE services for Nebraska chilérgeats old, identified

by the Needs Assessment?
1 How well does the Strategic Plan helddoilitate next steps, including modification of the

logic model?
The overall budget for the program evaluation will @403 which also includes support for
the strategic planning process

Metrics Necessary to Examine Proposed Process, Cost, almiemtation Reporting

TheNebraskePDGprojectE|l evat i ng Nebr askaos wildewelbpy Car e
metrics (indicators) to identify, monitor, evaluate, and report progress of the proposed project.
Based on proposal acceptance, the state manageraen{see Organizational Capacity) will
approve and finalize activity scopes of work, budgets, timelines, and reporting mechanisms. It
will establish a program evaluation team to oversee and implement data collection and reporting
processes immediately op grant award, and communicate these to the entity executing the

needs assessment and strategic plan. The program evaluation team will work closely with that
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entity to engage in evaluation of the overall project, including establishing metrics, assessmen
tools, cost and activity reporting, and implementation processes. Formalcyaf@deedback
loops will be put into place to support efficient communication and reporting, as well as to
support continuous improvement. Metrics to examine implementatemesses (e.g. meetings
held, stakeholders and leaders engaged, decisions made, grant activities underway, fidelity
measures developed and used) will employ qualitative (e.g. brief interview-icis¢ @nd
guantitative (e.g. fidelity measures developaativity rollout timelines) measures and outcomes
(parents and children reached by activities, system efficiency enhancements). Due to the nature
of a 12month project, the program evaluation team will review implementation processes data
monthly and meedt least quarterly with the project management team to provide updates.
Immediately upon receipt of the grabHHS, NDE, NCFF,and grant partners will
establish and disseminate a process for continuous (rapid cycle) feedback loops, data collection,
analyss planning, and reporting dissemination for the overall project. Nebraska partners
implementing activities- including the needs assessment and strategic-{let be
responsible for implementing and communicating continuous feedback communicagien loo
within their project, to leadershiplDHHS, NDEand ECICQ and put in place an activity
program evaluation by February 15.
Programmatic activities (especially in activitie®Bwill be responsible for communicating
with a short feedback report monthnd a more detailed report quarterly. The feedback reports
will include information about the program, regarding context capacity (Q1), installation and
usability testing (Q2), implementation and modifications (based on strategic plan feedback)

(Q3), andnitial impact (Q4).
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Refining the Proposed Logic Model and Identifying Associated Process Indicators and Outcomes

The |l ogic model will serve as a firoadmapo fo
project. As such, it will also serve to reflect Idamas the project is carried out, within and
beyond the scope of the grant project. Aligning the logic model to the state vision, needs
assessment, strategic plan, and project activities will be led by the program evaluation team, and
will be integratedrfom the start of the project. As soon as data are available and analyzed, needs
assessment data will be examined to observe areas of consistency and difference from the
functioning logic model. These findings will be shared with management team and ktakeho
engaged in activities, to receive and incorporate feedback to the emergent logic model. The same
process will be used following strategic planning. Following federal approval of the strategic
plan, a revised logic model will be established and pptaoe for the remainder of the project
year. It will guide ongoing project evaluation and planning.

As part of logic model refinement, the program evaluation team will identify process and
outcome metrics (indicators) aligned with strategic planning.td&m, in collaboration with
state and project partners, will identify and refine shemmt longterm child, family, program,
and provider implementation processes and outcomes. These indicators will serve to guide the
ongoing planning and implementatiprocesses during the grant project and beyond. Initial
indicators are included in the logic model, and expected outcomes are discussed further in the
Expected Outcomes section.

Examining Existing Data Infrastructure to Address Process and ImplementaporntiRg

Data systems are currently in place to inform both Needs Assessment and Program
Evaluation effortsThe program evaluation team will collaborate with state and project partners

to review all available data sources in consultation with the managéeaen, with the goal of
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identifying useful information for implementation of activities and continuous improvement.
Some essential priorities will guide review and decisiaking In the table belovare sources

of data currently available, other dataeded to provide feedback on project implementation and
effectiveness, and who will be responsible for collectifxgsting data that will be useful in
determining utility and new data needs will includea minimum, the following:

Example Data Sourcesrf@rogram Performance Evaluation

Outcome/Metric Source of Data/Type Responsible Party

Information related to assessing nee Market rate survey Buffett Institute; DHHS

parent, provider, and state agency | Workforce survey

Capacity to evaluate implemgation | Fidelity measures Activity project leads

of activities available for projects will provide to Program
(Activities 3 & 4) Evaluation team

# Programs/providers engaged in | Revisionof QRIS Step Up to Quality tte

quality improvement efforts (Activity 5) RevisiorTeam

Communities with sufficient access §{ Community Assessment | Early Childhood Data

quality ECE services Tool development plan | Collaborative

Implementation status for Activity Development and Activity Project Leads

projects (e.g. capacity assessment, | implementation plans for

installation, implementatig etc.) all activity projects

Leaders/ decisiemakers linked to Leadership lists NDE; DHHS; NCFF

communication feedback

Identifying New Data Sources to Address Proposed ImplementatianrtRep

Additional data will need to be collected to inform both continuous improvement (formative)
and outcomdased (summative) efforts. As discussed abmnedrics to examine
implementation processes will employ qualitative and quantitative measurestaanhes.
Upon receipt of the grant, the program evaluation team will review currentestatelata and
program evaluation processes to match required knowledge and products. Initial review will
occur in the context of the needs assessment processewrahta needs will be identified in
collaboration with state leadership, consultant, and project partners. A key decision point in the

identification of new data sources will include using needs assessment data and findings to
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articulate in the strategan the Nebraska populations that will most benefit from the planned
projects. In particular, the program team will work with state and project partners to identify
parents, children and providers in specific groups (e.giteeme, minority, dualanguaye;
developmental delay) or specific geographic areas (e.g. rural town, rural remote, urban, etc.) that
will benefit most from planned activities.

Methodological Approach to Inform Continuous Learning

The primary purpose of program evaluation will bassess the quality and success of each
activity in reaching stated goals. To thateffectively, continuous improvement infrastructures
will be put in place and adhered to during progtelopment, continuingprough program
implementationThe state ladership team, aided by the program evaluation team, will install

shortterm (monthly) and miderm (quarterly) L

Project Continuous Improvement Feedback

ECICC

reporting and monitoring systems to 1) evaluate It/ Gildarice

ongoing grant activities and processes including

State ManagementTeam

fidelity and implementation reviews; 2) match e T
anticipated costs with expenditures; and 3) evaluate :
Program Evaluation Team
o ] ] ] ] Meaiurespmcess/progress
activities and outcome metrics in direct relation to Bl
needs assessment and strategic planning. Project Leads

Oversee impl tation of
activities

An essential component of ensuring that data

collection informs continuous improvement will be |4 S ey
Assessment Focus
establishingpf continuous feedback loops to connect
Activity 2 A:tlivity 4
the ECICC, state management team, implementatic | “haring Best 16
team, and project leads (see Figure Eval.1). A critic i
Quality

component of managing this feedback process and
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continuous learning will be the program evaluation team. A deztidmplementation
scientist/associate has been budgeted to lead and monitor the performance evaluation.

Each mandated grant activity will have a project lead (as designated by the state management
team) and these leads will communicate monthly with tbgram evaluation team. The
program evaluation team will use program management software to help track the processes and
milestonesEvery two months the implementation team will report to the state management team
on the ongoing progress of each activitiiis feedback loop will ensure that improvement and
changes can be made immediately for any of the projects.

Formal, rapiecycle feedback loops will be put into place to support efficient communication
and reporting, and especially to support continuoysovement. The program evaluation team
will review project activity implementation, including monitoring needs assessment and strategic
plan, aligned with budget and timelir@ontinuous improvement will provide insights for
improving project outcomesjcluding observing and documenting unanticipated outcomes.

Each activity and the overall project evaluation will use continuous improvement, facilitated
by clear identification of indicators, ongoing data collection and analysis (as described above),
regular fidelity checks, member checks, and ongoing budget monitoring. An essential component
of ensuring that data collection informs continuous improvement and summative evaluation will
be the establishment of continuous feedback loops to connect stakehpidgct
implementers, and grant administrators. Each project activity will have a responsibility to
implement an evaluation plan that includes continuous improvement and summative evaluation.

To ensure continuous improvement and rich stakehdddet data, the program evaluation
team will conduct ongoing interviews and focus groups. The key questions will be drawn from

program evaluation questions and will identify perceptions of project and activity progress and
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success related to enhancing ECE sygta&rcess and quality across the service systems and

levels. The Implementation Specialist and graduate assistants will complete these interviews, and
will provide ongoing feedback to state management team, project leads, and consultants. This
type of datawill be especially helpful in examining how implementation is occurring, perceived
Asmall winso related to access and quality,

Incorporating Findings from the Needs Assessment and Strategic Plan

Regular onvenings and reporting structures will be key to assuring quality program
evaluation. The Program Performance Evaluation will entail a series of steps, integrated into the
project activities, beginning with the development of the Needs Assessment. [ex@deaton
methods will be used to document how final items and surveys are developed, how the needs
assessment is implemented, and partner and stakeholder perceptions of how the process is
meeting needsTheBECI, partnering withthe program process canant, will work with the
University of Nebraska Bureau 8bciologicalResearch (BOSR) to partner in developing,
disseminating, and analyzing data from state agencies, programs and providers, and families.
Based on the needs assessment, the ECICC lagdarsl grant implementation team will
convene to identify geographic areas and special populations (e.g. Head Start, rural, etc.) that
require an intensive focus in the strategic planning and activity implementation targeting early
care and education sé&®s. The logic model will be revisited at this time, and modifications
made as needed.

Expected Outcomes
In the short term, Nebraska expettts following outcomes from the grant:
1 A widely shared understanding of the opportunities and challenges o€CE Eystem, with

clear agreement on a strategic direction for taking advantage of opportunities while
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addressing challenges. The ECCE community will share goals, and be working off a
common set of definitions and indicators.

1 The state and communities wile more effective at providing families with the information
families want, both because they have a clear sense of what that information is and because
they have strong mechanisms for delivering that information.

1 Families have the support they need t@bively engaged in child development.

1 Providers are working together to improve the quality of achiltl interactions, with well
aligned state and regional support.

9 Similarly, providers are engaging in sound business practiceledusato efficiency b
resource use and improved leverage of existing funding streams.

1 Providers and parents will be welguipped to work together tiesign and implement
successful transitions into kindergarten.

1 The state continues building toward the data system thaighmn continuous improvement
on an ongoing basis.

1 The results of the evaluation inform continuous improvement in the short term, and assists
with success sustainability of grant impacts beyond the grant period.

In the long term these systemic changesedt to improved parentingtronger aduithild

interactions in ECCE settingsigher levels of kindergarten readiness, and a continuous

improvement cycle in which the state and communities work together effectively on behalf of
young children.

Project Sustainability Plan
The Preschool Development Grant offers an opportunity for Nebraska to support seme one

time activities that will have an ongoing influence on its annual investment in ECCE.
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1 The needs assessment will provide a deeper understandingo§Nelarad s cur rent | ar
which will inform state and communitylevel decisioAmaking in the years aheadt.will
also inform the strategic plan, which in tu
learning investment and systdrailding. On thegsues to be addressed in the strategic plan
(itemized under Activity Two), the field is looking for clearer direction; providing that
direction will allow for themore efficient and aligned use of resourttesughout the state
T Nebr askads amingrfamibes dbout availabla ECCE services will focus on
listening to families to understand what information they actually want. Frormphaithe
state will produce materials to inform future action, primarily at the community. [Elreke
guideswill include information parentsvantandwill guide the developmenaf systems that
meet parent needs
1 Nebraska has also proposed a sustainable approach to family engagement. Under state law
Nebraska is required to provide informational materialsgiygtortchild developmento all
new parents; updating those materials with new resdssbd best practices will increase
their impact on an ongoing basis. A trdre-trainer approach to family engagement support
will build expertise thalastsbeyond tle year. The state will also pilot a family engagement
program that a local philanthropy has committed to support if the pilot is successful.
T Similarl y, t heshasng best@racticésfooysad orairyvdstméentsth a
long-term impact
O Nebrskadés di ssemination of materials about
information to providers, as will the results of its review of curriculum and

assessment. This knowledge will be helpful on an ongoing basis.
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0 The professional learning foces on principals and superintendents will build their
capacity and create navetworks and relationships.

o The training it offers to new providers will help those providensiediately and will
educate the state about possible models of work going forward.

0 The supports to existing providers will Besigned to improve theability to
improve their qualityn a sustainable manner

1 While the grant offers very limited time to begin implementyglity improvements that
support the st r appoachwiltgké aavantage\Nog vithat éinsekharé is.

o Data systems are an es-makingproeessapdart of a s
continuous improvement cycle. Nebraska has been building toward an improved data
system that links acrosgjenciesGrant furdswill be used to support the next phase
of this multistep project, setting up future phases for succésis work will
continue to be led bthe Early Childhood Data Coalition

0 Nebraska has been working to develop a Community Assessment Tool, &iGhe
will allow it to complete the next steps of work that were set up by a previous
competitive grant that expires in the spririghe Early Childhood Data Coalition will
also continue to lead this work.

o In Nebraska an important driver of ECCE qualit@isp Up to Qualityand grant
funds wil |l be used to update the QRIS bas
study will also look at how to better embed parental engagement in the sy¢Ddm.
will continue to maintain the redesigned system.

Nebraska wi finish the grant period with a higher level of capacity, a deeper understanding of

the work ahead, and better matereatsl guidancéo support its futurefforts toraise quality and
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expand access in its ECCE systeralready has in place collaborag structures that will be
used to guide the work, and highpacity organizations to take advantage of the new resources.
Dissemination Plan

NDHHS/NDE will report on important grant activities as they produce results relevant to the
public and the fieldbeginning with publicizing the needs assessment and strategic planning
processeslhese resources will be targeted at state and local government and key programmatic
and systendevel stakeholderslt will be made available via a central information dleghouse
and promoted through interagency memoranda, social media, newsletters, listservs, webinars,
online Q&A sessions and similar vehicléscapstone report summarizing progress on all grant
funded activities will be developed he fourth quarteard distributed to the audiences
indicated aboveNDHHS/NDEwi | | al so promote these fAmajor
outlets statewide. Success metrics will include download and site traffic data, webinar

participation, audience feedback and documenteatlanmverage. First Five Nebraska, the

statebébs early childhood advocacy partner, wi

system efficiencies and mixed delivery i mprov

other major influencers.

NDHHS/NDE communications staff will work with specific service systems and providers
leading individual projects throughout the grant year. This team will help these internal
stakeholders to develop communications collateral targeted at external audlitvatés their
specific client populations. This collateral will be disseminated by leveraging and maximizing
partnersd existing communications networ ks,
information products will vary from project to project, staggency staff will work with partners

to collect relevant success metrics including social media engagement, distribution of print,
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electronic and multimedia resources, participation in parent education sessions and other factors.
As with internal stakelder engagement, state agency staff will work with partners on media
engagement strategies relevant to their individual projects, client bases and communities.

Nebraska has budgeted $38,250 for dissemination activities.

Plan for Oversight of Federal Award Funds

Nebraska state government uses an enterpiiche financial management system that meets
all uniform grant government requirements as outlined in 2CFRgfiltionally, NDHHS
utilizes a stringent internal auditing process for federal grants,emretsy John Meals (listed
under Organizational Capacity].he NDHHS will combine the financial data from the
Enterprise one system with progress and outcome data gathered by the management team. The
NDHHS CCDF program grant specialist reviews all inveiaad compares to budget for
accuracy and appropriateness before payment.

NDHHS CCDF program staff and fiscal staff will continue to have regular monthly meetings
to review current obligation and liquation status of funds, as well as examining firematial
programmatic data. This data will also be examined monthly at the Management team meetings
as outlined under Organizational Capacity and Management. NDHHS will provide technical
support when needed as it relates to the grant. Additionally, kefbreitting financial data to
the Administration for Children and Families, NDHHS will use an internal auditing process to
ensure that all expenditures are appropriate and directly in support of the grant goals. An
estimated $48,376 is budget for NDHHS GEBRdministrator, CCDF Grant Specialist, Grant
Unit Administrator, and Grant Unit staff and an indirect cost of $13,200 in accordance with

Nebraskabds Cost Al l ocation Pl an.
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Project Budget and Budget Justification
Nebraska is requesting $538133 in grantdnds, with ,756,184n matchi for a total project
budget of $,609,867 This sectionncludes budgetablesorganizedy Activity (including a

budget for oversight and technical assistance), with a full summary budget at the end.

Oversight and Technicad Assistance $304,736
NDHHS Oversight Personne37,500

CCDF Administrator .16fte CCDF Grant Manager .16fte
Grant Unit Administrator .16fte Grant Unit Staff Person .16fte
Fringe Benefits$10,8%

CCDF Administrator CCDF Grant Manager

Grant Unit Administrator Grant Unit Staff Person

Required Technical Assistan€teavel $3,884

Air Travel to Washington D.C$350 x 2 =$700

Hotel: $251 x 4 nights x 2 people = $2008

Ground Transportation in DQ2%2

Mileage to and from Nebraska airport $60 per person x 2 pecgiles-

Other transportation costs (airport parking) in Lincoln NE gdé6day x 5 days = $80 x cars
for 2 people = $160

Food: 2 partial days($57/day) + 3 conference days per person($76/day) = $342 per per
people = $684

Equipment= $0 Supplies= $0

Lead Agency Indirec$13,200 In state travel (other)$200

PDG Grant Roject managemer$239,076

Entity to manage the grant project has not been chosen. Selection process will take pla
grant is awarded.

Staffing Estimated at approximately $175,000versight of day to day budgets, meetings,
and activities of @n

Travel to Washington, DC for Grant meeting $5,826

Computed at $1,600/person x 3 = $4,800

Meals, Incidentals and Expenses per federal per diem for 3 people to travel to Washing
grant meeting. Calculated as $57 x 2 partial days=$114; 3 full deys6@ay $228

Total $342/person x 3 = $1,026

Local travel (Other)1009 miles x .545 = $550

Activity #1, Needs Assessmen$2,712,000

Subcontractor Bureau of Sociological Research (BOSRBOSR was established in 1964 t
provide research servicestte University of Nebraska System. The NU system is a partn
this grant application.
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Activity #1, Needs Assessmen$2,712,000

Family Survey ($2,097798): mail surveyo families of young cldren in NebraskaMalil
surveys are used to stratify by geographic area, oversample by censasd@reauce
expense compared to phone interviews. The majority of the costs are for printing and
($1585,17) of a survey and remindef he first mailing will be 330,000 surveys; all
households will receive a reminder postcard, and a second/switl/be mailed to 290,400
families.Other expenses include obtaining the survey sample ($46,300), mailing prepar
($266,492), return processing ($23,067), data entry ($153,780), instrument developmer|
($3,442), translation ($155), and staff time3&PO0).

Provider Survey ($29,924): mail survieyall 3000+ licensed child care providers in Nebrag

Stakeholder Survey ($6,701): mail survey of stakeholders

Focus groups ($21,9% 14 focus groups

Analysis and report ($10,459)

Indirect ($551,18) -- university negotiated indirect cost rate

Activity #2, Strategic Plan:$1,074,862

2a Strategic Plan and Program performance evaluation (Buffett Early Childhood Institut
BECI was chosen as a partner because much of the needs assessment ipdsiiltvork of
the Institute. Itis in a prime position to further the research and best suited to inform
Nebraskads efforts.

Strategic planning consultant and assistant] Staff salary ($178,800): 3.4 FTE

($214,132: To be engaged Fringe benefits ($4,395)
Convening of focus groups ($60,590): 6 focus groups (>50 people); 8 focus groups (< 2
Local travel ($18,800) | Supplies ($8,900): Software and materials

Indirect ($140,786)- university negotiated indirect cost rate

In-kind match($373,459BECI): 4 FTE Staff salary ($216,606): 4 FTE: Fringe ($156,853)

2b. ECICC Expenses for Additional Meeting: $5,000

Strategic plan budget also includes the budget for Program Performance Evaluation

Activity #3, Maximizing Parent Knowledge and Choice $811,0&

3a. Parent Information Playbook and Internet Study
Consultant ($50,000): Synthesize parent information, interview communities, study stats
presence

In-kind match (80,325 private philanthropy Communities for Kids (40,325

3b. Learning Beginat Birth

Consultant ($69,700): Develop content ($11,200), translation ($2,000), print ($50,000),
shipping ($1,000), communications consultant ($3,750), marketing specialist ($500), pa
social media placement ($1,750)
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Activity #3, Maximizing Parent Knowledge and Choice $811,0&

3c. Getting Ready

Contract ($61,037). Center for Research on Children, Youth, Families, and Schools (CY]
was chosen because it is the originator of the program. CYFS has created and researcl
program. No other entity implements this family engagement curriculum. Personnel
($183,202 -- 2 FTE; Fringe ($72,343); Local travel ($1,250); Supplies ($52,600); Indirec
($146,112) university negotiated indirect cost rate

3d.Ready Rosie

Contract ($150,000ReadyRosiés a researchased curriculum that has been shown to be
effective forfamilies of vulnerable children. The entity in Nebraska with the infrastructur
and capability irfhouse to successfully implement this program is the Nebraska Early
Childhood Collaborative, which has been implemenRegdyRosias a pilot. Training and
materials ($150,000850 per classroom x 300 classrooms

In-kind match ($8,000Q private philanthropy Nebraska Early Childhood Collaborative will
implementReadyRosie an additional 80 classrooms with private philanthropic funds.

Activity #4, Sharing Best Practices: 4,890,431

4a. Improving Quality of AduChild Interactions

Grant fundg$0)

In-kind match ($276,400): Personnel ($190,000); Fringe ($49,4@8)ing and consultation
($15,000); Local travel ($5,000); Class materials ($5,000); Incemtaterials ($12,000)

4b. Curriculum Alignment and HigQuality Instructional Tools
Grant funds ($40,000): Content consultant ($20,000); Materials ($20,000)

4c. NAESP Early Childhood Leadership Academy

Grant Funds ($150,057)he National Association ofl&mentary School Principals (NAESH
has been the leading organization for assisting elementary school leaders since 1921.
organization is the most credible source for assistance accepted by Nebraska principalg
Candidate recruitment ($8,775ohortmembers and advisors; Candidate enrollment
($20,475); Training and implementation ($84,240); Advisor expenses/stipends ($21,60(
Advisor travel ($25,452) .545 x 100 x 6 advisors x 12 trips; Indirect ($11,115)

4d. Admini st-Besstomr 6 s Day Pr e
Grantfunds ($5,000): Travel and expenses for speakers

4e. Cultivating Healthy Intentional Mindful Education (CHIME)

Grant funds ($141,849): To UNExtension. Salaries and benefits ($63,17Bprtial FTE 4
senior staff, 1 graduate student and administratia; Guiding teacher ($4,250); Local trav
($3,000); Supplies ($15,500); Teacher incentives ($6,000); Indirect ($49;3rersity
negotiated indirect cost rate

4f. New Early Care and Education Providers Started on the Right Foot
Grant funds ($20000): Subcontracts with 5 coaches at $40,000 each

4g. Business Summit and Provider Support

Grant funds ($51,125): Business summit expenses ($14,Gp@aker, venue, materials;
Scholarship funds ($10,000)rovider travel; Registration fees ($3,125%25 x 125
attendees; Nebraska Early Childhood Exchange subscriptions ($24,0800 subscriptions
x $16 per license

4h. Coaching Infrastructure
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Activity #4, Sharing Best Practices: $,890,431

Grant funds ($0)

In-kind match ($1026,000): Step Up to Quality staff ($275,000, state general fuBdg)ence
coaching and technical assistanc@800, public endowment earnings); Communities for
Kids coaching ($181,000, private funds); Rooted in Relationships social/emotional coag
($185,000, private funds); Nurturing Healthy Behaviors/Rooted ($300st1@, general
funds)

Activity #5, Quality Improvement: $811,776

5a. Early Childhood Integrated Data System

Grant funds ($25,000): RFP for system development $$200)

Match ($5,000, state funds): Additional RFP funding. The RFP will be for a tc$8D6f000.
5b. Develop Community Assessment Tool

Grant funds ($224,000): Computer programmers ($187,28@Qrogrammers @ $65 per ho
x 8 hours per day x 5 days per week x 24 weeks; License hosting software ($36,800)
5c. Study Family Home Child Carehd@scape

Grant funds ($249,526)niversity of Nebraska Medical Center (UNMC), one of the
campuses of the NU System. Shares infrastructure with other NU campuses and has e
access to cross campus data and research resources. Salary ($85,B58); Finge
($26,420); Operating costs ($26,420); Consultants ($22,#thect ($85,902)- university
negotiated indirect cost rate

5d. Dissemination Plan

Grant funds ($8,250): Personnél 637.5 hours @ $60 per hour

| Program Performance Evaluation: Costsncluded in Activity Two, Strategic Planning |

On the following page is full summary of the project budget, including both grant and match
funds.

69



70






